
MEETING MINUTES

Call to Order at 5:00 p.m.
Closed Session 5:05 p.m.

Regular Board Meeting 6:00 p.m.
Zoom Link:   https://tamdistrict-org.zoom.us/j/96581174188?pwd=

140f12XWge8Thyumq7ZgsD0CvOwiou.1
Webinar ID:  965 8117 4188  Passcode:  019001

Board of Trustees
Cynthia Roenisch, President

Kevin Saavedra, Clerk
Emily Uhlhorn

Ida Green
Jennifer Holden

Tara Taupier, Ed. D, Superintendent

Attendance

Voting Members
Cynthia Roenisch, Board President
Kevin Saavedra, Board Clerk
Emily Uhlhorn, Board Member
Ida Green, Board Member
Jennifer Holden, Board Member

1. Call Meeting to Order
A regular meeting of the Board of Trustees of the Tamalpais Union High School District 
(District) was called to order in the Kreps Conference Room at 5:00pm.

2. Approval of Closed Session Agenda
M/S/C (Uhlhorn/ Saavedra), unanimously. 

3. Public Comments on Closed Session Agenda
No public comments on the closed session agenda. 

Regular Board Meeting
01/28/2025 - 06:00 PM

Kreps Conference Room
395 Doherty Drive, Larkspur, California, 94939

Phone (415) 945-1020; www.tamdistrict.org
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4. Recess to Closed Session in the Superintendent's Office

A. With Respect to Every Item of Business to be discussed in Closed Session pursuant to Gov
Code §54956.9(a): Existing Litigation

B. With respect to every item of business to be discussed in closed session pursuant to Ed
Code §35146: Confidential Student Matter 

1. Appeal to the denial of a challenge to a student record: Student A

C. With Respect to Every Item of Business to be discussed in Closed Session Pursuant to Gov
Code §54957: Public Employee Discipline/Dismissal/Release and/or Reassignment

D. With respect to every item of business to be discussed in closed session pursuant to Gov
Code §54956.95: Conference with Legal Counsel

E. With respect to every item of business to be discussed in closed session pursuant to Gov
Code §54957.6: Conference with Labor Negotiator for TFT & CSEA  

5. Reconvene Into Open Session
The meeting reconvened into open session at 6:02pm. 

6. Announcement of Reportable Action Taken in Closed Session
No reportable actions taken during the closed session.

7. Approve Agenda and Review Norms
M/S/C (Uhlhorn/ Saavedra) unanimously.

Trustee Saavedra read the board norms. 

8. Public Comment on the Consent Agenda
No public comment on the consent agenda. 

9. Approval of Consent Agenda
M/S/C (Saavedra/ Uhlhorn), unanimously. 

10. Public Comment for Items Not on the Agenda

Public Comments: 

One public comment thanked the Board for the Ethnic Studies session yesterday and
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urged them to continue to modernize the Ethnic Studies curriculum.

One public comment criticized the time limit for public comment. 

One public comment addressed the Board regarding and incorporating feedback from
the Ethnic Studies curriculum session last night. Additionally, addressing in the course
on anti-Semitism. 

 One public comment thanked the district for the feedback session for the Ethnic
Studies curriculum. Hoping the districts’ intent of the course is to encourage
understanding among others. 

One public comment in favor of a robust and complete ethnic studies course.
Supporting a holistic policy that uplifts everyone’s history. 

One public comment hopes the district will incorporate present-day experience and
address generational trauma in the new Ethnic Studies curriculum. 

One public commenter wanted to share positive feedback on the Ethnic Studies
curriculum feedback session. Expressing that many families and parents felt heard,
grateful to the teachers and district for adding content to the units. They wanted to
express opportunities to provide feedback on current units being taught, not just the
implementation of units but on the written curriculum. 

One public comment requested guidance and transparency for this ethnic course
study to ensure students are not being ostracized. 

One public comment urged the district to stand free against whitewashing curriculum.
Urged the district to accurately reflect, teach and contextualize the historic and
modern-day experiences of all members of our diverse nation, community, and
student body. Urged ethnic studies course is essential to help students of all races and
ethnicities examine and understand real-world issues and events from a variety of
perspectives. 

One public comment expressed hope for continued community feedback on the
updated curriculum and highlighted changes to the community’s feedback for a proper
program for students. 

One student public comment expressed that the best way to learn is through ethnic
studies. 

One public comment expressed the empathy and community building of the ethics
studies teachers, in addition to listening to each group that is being represented to
help form the curriculum. Appreciated the back and forth conversations. 

One public comment expressed continuing to  listen to the feedback and allowing the
community to learn about different cultures in a positive way and not create divisive
cultures and try to be a community. 

One public comment reported on various issues of the past months. Many issues
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regarding ethnic studies. 

One public comment was on the ethnic studies funding and course implementation
timeline based on recent articles from the Palo Alto School District and the
importance of getting the course right and addressing elements of public controversy
and student confusion. 

One public comment shared information regarding nationwide indoctination based on
its opposition to aspects and/or the entire ethnic studies program. Shared support for
ethnic studies and informing all students. 

One public comment shared their support of the existing ethnic studies program
outlined and emphasized support for qualified educators who have worked hard to
produce a strong and balanced curriculum. 

 One public comment shared the importance of ethnic studies and familiarity as a
refugee. Asked for transparency regarding changes made based on feedback from the
community. 

One public comment thanked the district regarding recent ICE raids. The historical
aspects of the creation of the country are woven into the culture of this country and
into its society and influence economics and politics. 

One public comment shared the need to imbed multiple points of view to the ethnic
studies curriculum and take the time to include and mention to the people. 

1 public comment emailed to urge the District to recognize Lunar New Year as a
school holiday. 
 
1 public comment emailed to criticize the curriculum development and timeline for
the Ethnic Studies course. 
 
2 public comments emailed expressing concern about the limited timeline for finalizing
the Jewish-American and Arab-American lessons while ensuring community feedback
is incorporated.
 
1 public comment emailed urging the District to stand first against the whitewashing
of ethnic studies; arguing the CA State legislature adopted this requirement for all
public high school students for good reason. 
 
1 public comment emailed regarding 11th graders testing performance post COVID
stating the impact of COVID is not as drastic as once believed.  Further, Tamalpais
High School's performance remains above the state average. 

11. Student Trustee Reports

Ruby Kosek, Tamalpais High School Student Trustee

Thanked the parents for the hard conversations they had in both communicating and
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advocating with trustees about the transparency, reflectiveness, and historically
accurate ethnic studies curriculum
Reported on upcoming course selection
Potential 30th championship for Mock Trial
Shared support resources in preparation for college and course selection

 

Samantha Winslow, Archie Williams High School Student Trustee 

Reported on athletics
Winter Formal on Feb. 1st and Spirit Week
Passion projects discussed in leadership
Stop and learn curriculum, course workshops
Senior presentations
Shared Open House will be on Thursday with college and career and a FAFSA
presentation

 

12. Superintendent's Report

Dr. Tara Taupier reported on

Community and consciousness valuable feedback and continued engagement and
support.

The Ethnic Studies course replaces a previous graduation requirement that
was World Cultures and Geography. Currently, it is replacing existing
courses and not an additional expense with no change to the number of
units required to graduate. The district requires 220 credits; the state
requires 150. 

The bond sale bids interest rate came in at 3.84% lower than the 4.25% estimated,
which will save money for the community.
The Racial Justice Task Force Just Dinner event is February 12 from 6-8pm.
Tam High School's Open House is Thursday from 6-8pm
Archie Williams High School's Open House was a success with many in attendance
Brown Act updates regarding remote meeting requirements: board members are
limited to attending five virtual board meetings.
Frozen federal grant funds impact our Adult School programming moving forward. 

 

13. Trustee Considerations (Please note that times listed for each item are estimated and actual
times will vary)

A. Update on the California School Dashboard (6:53 p.m.)

Kelly Lara, Assistant Superintendent of Educational Services, presented on the annual
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California School Dashboard. The primary components of the accountability system are the
LCAP ( Local Control and Accountability Plan ), 8 State Priority Areas, and Dashboard. The
California Dashboard rates schools and districts based on continuous improvement. The
shared dashboard numbers for 2023 key noticeable indicators were that English Learner
Progress was in red ( below levels) and ELA/ Math were in the orange. 2024 scores for
English learners was in the green and the ELA was in blue and Math was in green.  Ms. Lara
reviewed detailed subgroup changes and the procedures and resources in place for change. 

The Board of Trustees asked clarifying questions regarding specific funding weaknesses in
the CAASPP test and discussion weaknesses, and increased interventions in low subgroups. 

Public Comment by

One public comment thanked the Board for the conversation regarding Dashboard
and highlighted students who are falling below the mark. Asking the Board to
acknowledge the challenges these demographics face and the barriers and
opportunity gaps in the District for students to have success and show
improvements to be mindful of the districts funding the purpose of the programs
and time. 

B. Update for Principals on Progress to Date on Goals (7:34 p.m.)

AWHS/ RHS/ SAN ANDREAS/ THS/ AND TAMISCAL - Principals reported on Mid-Year
progress update on six goals across the school districts Reduce D/F/I grades by 10% from
2023, Improve BIPOC student perception, EL Fluency Progress, 100% Teacher Focal
Student, Implementation of Must- See Instructional Practices, and 100% teachers complete
looking at student work. 

AWHS- Principal Gran expanded on reports on D/F/I reductions and Implementing
Instructional Practices at Archie Williams High School. DFI notes work to be done
regarding reviewing protocol and practices on incomplete grades. Drop in
percentage due to collaboration with the district during the COST meetings and
18% in focal students. Implementing Instructional Practices created instructional
rounds and went around on learning walks observing teachers. 

RHS - Principal Barnaby reported on the success of the matrix of the Tam Forward
and LLT model and team success and areas of growth. RHS discussed strategies on
1-1 conferencing with student check-ins, all students, focal students, and based on
data. Teachers expressed they want to work on specific instructional strategies,
problems of practice, and equity centered on teaching and learning. Additionally,
reporting on COST-tiered intervention and personal intervention and Professional
Development.

San Andreas-Principal Flores discussed how the 6 goals as a 3-tier school have
been adapted to meet the needs of the students at San Andreas. Students have
continued working on targeted academic intervention at The Hub, which has been
extremely successful and has a positive impact on student attendance due to the
Dean of Students. Students feeling welcomed and belonging is paramount was
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affirming identities in the curriculum and emphasizing values as a school
community, and leveraging time to gather student input. 

The Board took a 5 minute bio-break.

THS - Principal Clissold reported on the goals and the struggles the site has faced
these past few years that have impacted some of the goals. Principal Clissold
discussed the culture support in the Black Student Success Team and HUB extra
support have played a crucial role. THS explained the HUB role in keeping students
engaged and connected with someone. Discussed the intervention model that
allowed the review and process for struggling students. 

Tamiscal- Principal Stiffler reported on a unique program structure with the most
restrictive and supportive counseling-enriched classroom. Systems-level
Interventions and Leadership cost coordination of services team to make direct
interventions and implement systemwide AVID strategies and weekly staff
meetings and professional development. Direct and comprehensive student
support, including student voice and belonging and collaboration with STAAR
program ( students taking action against racism) and Wellness and Social emotional
learning connection on campus and appreciation of wellness support. 

The Board of Trustees asked clarifying questions and thanked the principals. 

There was no public comment.

 

 

C. Update From the Deans of Student Success (9:14 p.m.)

Dr. Jeanine Robinson, Senior Director of Student Services, discussed the role of Dean of
Students across all sites. Systematized attendance recording is improving. Our data shows
daily attendance at 96% or better even as a Basic Aid school. Discussed period absences and
why students are missing some class periods. Discussed all factors for 1–4 periods missed.
What happens at each level of truancy and systems to record attendance absences. Deans
discussed behavioral interventions and their impacts on students and fostering positive
learning environments. To show progress and not be perfect. 

The Board of Trustees asked clarifying questions and thanked the team regarding
student success.  
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There was no public comment.

D. First Read of Update to Policy 6146.1 High School Graduation Requirements (9:36 p.m.)

Dr. Tara Taupier, Superintendent, discussed changing policy regarding graduation
requirements. Recommended language changes social issues to Life Lab, and clarifying
language around transfer students. Additionally, adding the extenuating circumstances for
students experiencing medical or mental health challenges. 

There was no public comment.

E. Take Action on Resolution No. 24-13 Approving the Phase 1 Guaranteed Maximum Price
(GMP) Amount in the Lease-Leaseback (LLB) Agreement with Wright Contracting, LLC for the
Redwood HS FASCD Building Replacement Project (9:39 p.m.)

Mike Woolard, Senior Director of Facilities Planning, shared that DSA ( Division of State
Architecture) has not yet approved the design. The recommendation is to have the Board
approve the current resolutions to move a maintenance line and to begin construction as
soon as DSA approves the design and come back with another amendment for the rest of the
construction cost.

There was no public comment.

Motion made by: Kevin Saavedra
Motion seconded by: Emily Uhlhorn
Voting:
Unanimously Approved

F. Discussion of Future Agenda Items (9:42 p.m.)

No future discussion agenda items at this moment. 

There was no public comment.

14. Consent Agenda

A. Ratify Contracts Under $40,000- January 28, 2025

B. Approve Purchase Orders over $40,000 List No. 11

C. Ratify Batch and Warrant Details- December 2024

D. Approve Personnel Summary for January 28, 2025

E. Adoption of Update to AR 7214- General Obligation Bonds Second Reading
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F. Approve Draft Minutes of the September 24, 2024 BOT Meeting

G. Approve Draft Minutes of the October 28, 2024 Special BOT Meeting

H. Approve Draft Minutes of the November 4, 2024 Special BOT Meeting

I. Approve Draft Minutes of the December 9, 2024 Special BOT Meeting

J. Approve Out of State Field Trip- National High School Model United Nations Conference-
Tamalpais High School

K. Approve Revised High Risk Field Trip- TEAM Overnight Backpacking Field trip- Archie
Williams High School

L. Board Communications

15. Trustee Reports

Trustee Green

Attended AWHS and RHS Open Houses.
Toured RHS campus and sat in on an ethnic studies class

Trustee Ulhorn

Reported on Schools Rule meeting with Ken Lippi update on teacher housing
Attended the Archie Parent Coffee, RHS Open House, and Mill Valley City Council
Meeting

Trustee Roenisch

Attended a feedback session on Jewish American Lessons - great discussion and
teaching model

16. Conclusion
Trustee Saavedra reviewed the board norms.

17. Adjournment
The meeting adjourned at 9:52pm
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