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AVERAGE
STUDENTS
PER
TEACHER

Rigorous 5-Year Professional Development Plan for all teachers within 
their first five years in the District.

Ongoing training and coaching in District Signature Practices for
all teachers. 

Use of MAP Growth Assessment to inform instruction.

Robust K-12 intervention programs and extended learning opportunities.

Focus on technology and transformational learning with Career 
Technical Education Pathways & STEAM.

Wellspaces and Wellness Counselors at all school sites.

Increase of English Learner progress on the ELPAC.

College Board’s Advanced Placement Honor Roll. 

1-12 Summer School programs providing small group, targeted instruction 
for students who benefit from remediation or continued skill application.

GREATEST PROGRESS
College Readiness CAASPP Results Student & Parent Engagement

81.2%
100%

A-G Completion Rate

Graduation Rate

88.2%
Griffin Graduates who took at least 
one Advanced Placement, CTE 
or Dual Enrollment Course.

78.7%

62.3%

Students who meet or 
exceed standards
in English Language Arts 

Students who meet or 
exceed standards
in Mathematics

86.2%
Increased number of
opportunities for students to 
get connected to school 

GREATEST NEEDS

13.4%

12.5%

Students classified as socio-economically 
disadvantaged who are reported on the 
CA Dashboard as Chronically Absent.

Students classified as Long-Term English 
Learners who are reported on the CA   
Dashboard as Chronically Absent.

Chronic Absenteeism
Student participation rate in 
extra-curricular activities
at LAHS

Increased engagement of
PK-12 parent organizations

1,122
EMPLOYEES
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LOS AL’S  GREATEST PROGRESSEXPECTED 2025-2026 MEASURABLE OUTCOMES

Exemplary ConnectionsExemplary Student OutcomesExemplary Teaching & Learning
Increase student performance on CAASPP English 
Language Arts and Mathematics. 

SBAC

Increase Advanced Placement, CTE or Dual Enrollment
participation rate for all high school students.

AP

Increase English Language acquisition status for 
English Learners.

ELPAC

Increase A-G completion rate to enhance 
college and career readiness.

Increase student participation rates in 
Career Technical Education courses.

Maintain 100% of teachers that are highly qualified, 
highly trained, and credentialed. 

Provide professional development for all teachers in
District Signature Practices.5YEAR

PLAN
PD

Utilize Teachers on Special Assignment and District 
Coordinators for trainings, demonstration lessons, 
and coaching.

Make informed decisions by analyzing school 
achievement data.

Increase parental involvement in site and 
district committees.

Increase student connectedness in the 4 A’s: 
Academics, Athletics, Activities, and the Arts.

Maintain a positive and safe school climate and 
continue to support student wellness.

ACTIONS & SERVICES

Instructional Materials
Educational Technology
Intervention
Math & English Language Arts Support
Enhanced Supports for Students
Instructional Support Services
District Benchmarks & Collaboration
Increase A-G Completion & College Readiness
Increase AP Access & Dual Enrollment
English Learner and Long Term English Learner Supports & Co-Teaching Model

Professional Development

Career Technical Education (CTE) & STEAM
Student & Parent Engagement
Student Mental Health, Social-Emotional Well-Being & Safety
Transportation & Attendance
Healthy & Drug-Free Learning Environments

ACTION / SERVICEGOAL

$64,200
$350,668

$1,192,950
$478,870

$6,000
$10,200

$325,000
$50,000
$17,253

$1,070,051

$136,265

$225,511
$137,348

$1,411,978
$219,925

$3,000

AMOUNT

BUDGET

GOAL 1

GOAL 2

GOAL 3

GOAL 1

$97,671,968LCFF BASE  
FUNDING :

$3,598,603LCFF SUPPLEMENTAL  
FUNDING :

GOAL 2 GOAL 3


