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Increasingly challenging student behaviors &

Experienced teachers leaving the profession in large numbers

Staff members at (or over) their limits of what they can physically and mentally accomplish

[ ]
[ ]
e Negative social media about the teaching profession
[ ]
[ ]

Political landscape that doesn’t honor teacher knowledge and professionalism
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How to provide more choices for families

How do we put more adults in each classroom to reduce isolation and increase collaboration?

How do we provide professional development that actually improves teaching practice?
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There are many barriers to creativity.

What if we could work within our

existing model to
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Q: What is a public magnet school?

A: Magnet schools are a small category of public schools that typically emphasize specific

o YHIN N 1O
FUADINC areas of stuay or a particular teaching method. They are subject to regulation by the public
N school system that operates them, differentiating them from charter schools, which work
NMAQNE T under charters that provide more autonomy. Magnet schools attract diverse students from

various neighborhoods and backgrounds.

Lab achool  q: whatis a lab school?

) It's a school - usually affiliated with a college or university - designed to test and develop
"Public new educational models, incubate new ideas, and allow young teachers to train in a live
. ) classroom environment. It is sometimes called a demonstration school.
charter

Q: What is a public charter school?

from private charters
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http://www.youtube.com/watch?v=k6sQmjb2cd4
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learning environment, enabling students to thrive academically.

Enhanced Academic Opportunities: The charter allows for flexibility and innovation within the curriculum and delivery of
instruction ensuring that students receive the highest quality of education.

Additional Learning Support: Additional adults means additional coverage in all areas of the building, allowing staff to take
advantage of teachable moments and learning opportunities throughout the school day.

Creativity and Innovation: The innovative approach to teaching and learning will nurture creativity and innovation, preparing
students for a rapidly changing world.

Access to Highly Qualified Teachers: The high concentration of master teachers will ensure that students receive top-quality
instruction-and mentorship:

Involvement in Community Projects: The school's focus on community partnerships will allow students to participate in
real-world projects and initiatives, connecting classroom learning to practical, community-oriented experiences. S

Strong Community Bonds: Students will develop strong bonds with their peers and teachers, creating a sense of belonging
and support throughout their educational journey.
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Phase 1: Planning, Creating Partnerships, & C cati :

October 2023-December 2023 +

Internal/external messaging through multiple avenues (letters, meetings, social media)

GFPS Cabinet members will collaborate with the Board in seating an advisory committee.

[ ]
e School selected and principal hired
e Informational sessions at multiple locations (including selected school)
L A
-’ ’ H

Begin staffing all positions
Recruiting of big learners

Building walkthrough to determine use of space, facilities needs

[ ]
[ ]
e Interviews for teaching positions and for those transferring out
[ ]
[ ]

Create community partnership calendar and begin outreach

Conﬁrmatlon from each famlly about staylng at CORE so we can determlne numbers of open

spots-follow district guidelines ( based on space available, develop lottery system)

e Create structure/ framework/norms/ for professional learning & shared leadership
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mMeline cont. :

pI 1 Partial impl tati ith Little Schol
June 202

e Gather staff to formalize vision, mission, handbooks

e Instructional planning

August 2024

e School opens for little scholars

Phase 5: Begin infusion of Big Scholars

faVal

January 2025 .
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Phase &: Eull Impl tation of CORE school t with bie schol {little schol

August 2025
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