Power SKkills Every Project Professional Needs

Communication, Problem Solving, Collaborative Leadership, Strategic Thinking

Source: PML. Power skills are abilities and behaviors that facilitate working with others. These abilities enable
project professionals to succeed in the workplace. They are also referred to as “soft skills” or “interpersonal skills”

by some individuals and organizations.

There is wide consensus among those surveyed on the top four power skills that help
project professionals drive project success. T » four power skills ]
consistently the highest-ranked across industries, regions and other factors.

© b Dp @9

COMMUNICATION PROBLEM-SOLVING COLLABORATIVE LEADERSHIP STRATEGIC THINKING
Effective in explanation, Ability to work with oth i 1 and
writing and publ is wrong i bound s to mak i ) pa ather

So, what can organizations do

However, there are other important power
to nurture these power skills?

skills project professionals should hone.

1 Provide training and development
0, = on power skills that fulfill
ADAPTABILITY
54 Aj organizational objectives.
2 Bake them into your
gﬁét;;ﬂgs"n 52% - organizational DNA by hiring
project professionals who
possess these critical skills.
INNOVATIVE
MINDSET 52% 3 Have project management
* leadership model these power
skills and consistently
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ey 42% And how can organizations measure
power skills?

Reference customer feedback.

DISCIPLINE 41% M Provide recommendations during supervisor
or manager assessments.

M Evaluate power skills in formal performance

FOR-PURPOSE O, assessments.
ORIENTATION 35 /0
M Incorporate them as part of 360-degree
survey feedback.
et 35% Implement standardized testing.

$ource: Annual PMI Global Survey on Projact Managament

Organizations prioritizing these critical skills are redefining success and p

.
Power Skl "S equipping project professionals to thrive in our fast-pivoting world.
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Learn more: https://www.pmi.org/learning/thought-leadership/power-skills
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