
Power Skills Every Project Professional Needs 
Communication, Problem Solving, Collaborative Leadership, Strategic Thinking 

Source: PMI. Power skills are abilities and behaviors that facilitate working with others. These abilities enable 
project professionals to succeed in the workplace. They are also referred to as “soft skills” or “interpersonal skills” 
by some individuals and organizations. 

 

Learn more: https://www.pmi.org/learning/thought-leadership/power-skills 
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