
 

This cheat sheet was prepared by the SDCOE Enterprise Project Management Office (EPMO). 
For more details, please refer to the OCM Strategies for Your Project workshop materials at https://epmo.sdcoe.net.  

OCM Strategies for Your Project: Cheat Sheet 
OCM 
Organizational Change Management, 
or OCM for short, is a framework for 
managing the people side of change, to 
ensure that the impacted employees 
embrace, adopt, and use the solution. 

 

Types of Adopters 
In Everett Rogers’ book Diffusion of Innovations 5th Edition (Free Press, 
2005), Rogers places adopters of innovations into five different 
categories: Innovator (2.5%), Early Adopter (13.5%), Early Majority 
(34%), Late Majority (34%), and Laggard (16%). 

 

The ADKAR Model 
Prosci is an organization that 
specializes in change. Its ADKAR 
Model outlines what’s required to bring 
individuals along on the change 
journey. 

 

The Lippitt-Knoster Model 
The Lippitt-Knoster Model for Managing Complex Change shows what 
is needed for change to occur successfully. 

 

Reasons Change Doesn’t Happen 
The obstacles to technology adoption can be many and various, 
covering a broad spectrum of areas including: 
• Poor communication 
• Fear 
• Training 
• Lack of executive support 

• Conflicting views of change 
• Lack of confidence 
• Budgetary constraints 

 

Adoption Techniques 
When planning and executing your project, the following techniques can be selected and applied with the 
intention of being impactful on all the different types of adopters. (Source: InfoTech) 

 CATEGORY 1 
Innovator 

CATEGORY 2 
Early Adopter 

CATEGORY 3 
Early Majority 

CATEGORY 4 
Late Majority 

CATEGORY 5 
Laggard 

Proof of Concepts   –   
Train the Trainer    –   

Contests   –   
Marketing –     
Incentives    –  

Herd Mentality  –    
Group Training  –    

Champions     – 
One-on-One   –   

Force   –   

https://epmo.sdcoe.net/
https://www.prosci.com/
https://d2slcw3kip6qmk.cloudfront.net/marketing/blog/2019Q3/adkar-model/adkar-change-model-overview.png
https://d2slcw3kip6qmk.cloudfront.net/marketing/blog/2019Q3/adkar-model/adkar-change-model-overview.png
https://miro.medium.com/max/806/1*uQf9VZr5gdtf6NBmcGa4wA.jpeg
https://www.infotech.com/research/ss/drive-technology-adoption
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