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What is a Pre Go Live Rally?

A Pre Go Live Rally is a short, focused meeting to bring together everyone involved in Go Live to
make sure they are aligned, equipped, and energized for the launch. This is not a typical status

meeting. It's a readiness rally designed to ensure clarity, confidence, and connection across the
team.

Sample agenda:

Pre Go Live Rally for SDCOE Secure Access £F Meeting Insights
Organizer Flera Pourzamani Sent Thu 10/28/2021 5:34 PM
Time Menday, November 1, 2021 2:30 PM-3:30 PM

Location Microsoft Teams Meeting

Response ~" Accepted Change Response

>

Purpose: To rally our teams to ensure everyone has what they need and feels ready for Go Live with 659 employees.

Agenda Items:
e  Go Live Day expectations for SDCOE Staff
o Who is this Go Live for?
o Who's on the support team?
e Different methods SDCOE Staff could contact us for questions and issues:
o ServiceNow ticket
o Helpline Number
e Resources on Team MFA (00. GO LIVE Folder) to help you
e Roles and expectations on Nov 2, 3
o Workflow for each support team
o (€SS
o Cyber
o Network
o Services & Solutions
e Who to contact if you have questions
o Questions

Please contact Flora if you have any questions about this meeting.

Benefits:

e Builds shared awareness of Go Live e Surfaces any final questions or gaps

expectations ) L .
P e Increases confidence going into Go Live

e Reinforces team roles and responsibilities S
P Strengthens cross-team coordination and

e Prepares support staff for how to handle trust
issues
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