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PRE GO LIVE 
RALLY 

What is a Pre Go Live Rally? 
A Pre Go Live Rally is a short, focused meeting to bring together everyone involved in Go Live to 
make sure they are aligned, equipped, and energized for the launch. This is not a typical status 
meeting. It’s a readiness rally designed to ensure clarity, confidence, and connection across the 
team. 

Sample agenda: 

 

Benefits: 
• Builds shared awareness of Go Live 

expectations 

• Reinforces team roles and responsibilities 

• Prepares support staff for how to handle 
issues 

• Surfaces any final questions or gaps 

• Increases confidence going into Go Live 

• Strengthens cross-team coordination and 
trust 

https://epmo.sdcoe.net/
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