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FUTURE WITHOUT BOUNDARIES™

STATUS
MEETINGS

View a short tutorial: Status Meetings Tips

The meeting
duration,
format, and
frequency
will vary by
project.

S anew

popped up...

STAT”S To provide new information, share updates,
display the project plan, discuss challenges

MEETINES or roadblocks, do demos, etc.

« Post, email, and/or store notes

+ Update the project plan
(Excel, Google Sheets,
Monday.com), if necessary

+ Stay on top of new actions

DURING .
+ Fadilitate
+ Review the project plan
« Listen actively to the
updates >

+ Look for risks
+ Identify new actions
and who’s responsible

+ Make sure everyone
understands next steps
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https://epmo.sdcoe.net/
https://youtu.be/X56M4Dfgzpg

