
River Oaks Elementary 

SDMC Meeting 
December 13, 2023   

3:00 pm - 4:00 pm 
 

 
 

Agenda 
 
Welcome and School Guiding Statement 

 
School Improvement Plan 

• ELA Assessment  
• Eureka Math Walkthroughs and Implementation 

 
Magnet and Office of School Choice Updates 

• Increase in student funding 
• HISD District Community Feedback 

 
School Vision and Next Steps 
 

 



 

 

River Oaks Elementary 

SDMC Meeting 
December 13, 2023   

3:15 pm - 4:00 pm 
 

 
 

Minutes 

 
3:15 –  Meeting Started 

 

Welcome and Introductions 

 Welcome to our new principal Mr. Dedrick 

 Review of School Improvement Plan and instructional policy, both approved 

 Open Discussion of ELA on campus: 

 Teachers and Parents discussed how they feel and how it is going for the students. 

 

 Open discussion of Eureka Math on campus: 

 Teachers and Parents discussed how they feel and how it is going for the students. 

One thought is to have an assessment to show data to see how the students 

did last year vs. this year. 

Mr. Dedrick explained that he will work more with Ms. Schoaps and teachers. 

 

 Magnet: 

It was said that we will receive funding for excess students that are enrolled in the 

school.  ROE has more students enrolled than what was projected in the beginning 

of the school year. 

Ideas were discussed on how to utilize these funds. Ideas from the committee 

included funding a position for more instructional support, additional resources, 

etc. 

 

Mr. Dedrick explained that he wants ROE to stay the unique place that it is.   

 

4:10 Meeting Adjourned  

 

 


