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Herron Classical Schools Board Meeting Agenda
June 17, 2024, 7:30am
HCS Admin building 1715 N. Meridian

1) Call meeting to order (Miller)

2) Approve minutes (Miller)

3) Mission Moments — HPA year in review (Whitesell) HRHS parent perspective - Young
4) Review Commitments from Previous Board Meeting

5) President’s Report (McNeal)
e Graduation data
e Lilly Endowment grant opportunity
e Healthcare benefits
e Hiring updates
o Facilities update (Bilbrey)

6) Executive Committee report (Miller)
e Accountability Report Assurances Form
e  Expansion parameters
e  Committee structures/Board composition

7) Treasurer’s report/Fiduciary Committee report (Bamgbose)
e Budget proposal (Krauter)
e Financial summary

8) Debrief and Discussion

9) Commitments before next board meeting
Adjourn

Executive Session

e staff evaluation

The next board meeting will be on August 19, 7:30 AM
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