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The mission of Ector County ISD is to 
inspire and challenge every student to be 
prepared for success and to be adaptable 

in an ever-changing society.

Our Mission

Our Vision
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• 34,000 students 

• In 44 schools

• Over 900 square miles

• With approximately 4,200 staff

Serving….



Major items included in Budget:
Based on 2025/2026 board budget goals & Legislative requirements
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• Retain high quality programs and employees
• Ensure strategic and differing pay increases for employees 
• Minimize General Fund budget deficit
• Retain General Fund available fund balance at approximately 90 days 
• Provide equity weighted strategic campus staffing and funding allocations
• Consider departmental resource needs for success
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ECISD Website - Finance Division

https://www.ectorcountyisd.org/departments
/finance/financial-information



Budget Book
By Campus and Department

8



Budgets to Adopt
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General Fund
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General Fund



13

General Fund
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School Nutrition
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School Nutrition
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Debt Service

Revenues and Expenditures totaling nearly $49 million include $31 million to pay bonds 1.5 months after end of year hence the need for the fund balance. 
Includes planned expenditures to pay February bond payments of $7 million and additional amounts on restructured bonds, defease (pre-pay) a portion of 
outstanding bonds, save future interest costs, and/or retain additional state aid for loss of property tax revenues due to increased homestead exemption.
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Mostly is required teacher pay increase
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Property Tax
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Maximum Compressed Rate (MCR)
No New Revenue (NNR) and
Voter Approved Tax Rate (VATR)
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Proposed Tax Rate compared to prior year
• The total tax rate is the slightly less than the prior year.

• The M&O tax rate is slightly less.

• The I&S tax rate is the same.

• The total tax rate is at or below the voter approval rate.

• The total tax rate is at or under the maximum tax rate allowed without a tax rate 
election.

• The M&O tax rate is at or below the voter approval/rollback/no new revenue tax rate.

• The I&S tax rate is at or below the allowable to cover bond costs.
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Note:  The final tax rate will be proposed and adopted after the certified values are received in July. (Texas Tax Code 26.05).
TEA will provide the maximum tax rate in August and all will be presented in the September board meeting.
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