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Our Mission

The mission of Ector County ISD is to
inspire and challenge every student to be
prepared for success and to be adaptable

in an ever-changing society.
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OUR. students. THE Future

Our Vision




Serving....
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Major items included in Budget:
Based on 2025/2026 board budget goals & Legislative requirements

Retain high quality programs and employees

Ensure strategic and differing pay increases for employees

Minimize General Fund budget deficit

Retain General Fund available fund balance at approximately 90 days
Provide equity weighted strategic campus staffing and funding allocations
Consider departmental resource needs for success




'ECISD

Budget Projections
' General Fund
6/2a/2025

ecisp &

22,500 enrolled

92.55 attendance

248,000 enrolled

92.555 attendance

HB 3 law HB 3 law HB 2 new law
Finance Division Audited Projected Proposed
2023 /24 2024725 2025/26
Enrolled (at snapshot at end of Oct) 33,426 33,500 34,000
| Refined Average Daily Attendance (end) 29,622 30,000 30,260
: Revenue
|S71x Local - M&O Property Tax-current s 124,495, 684 S 133,000,000 S 138,528,362
| S7xx Local - Other S 13,415,021 S 9,999,279 S 10,620,329
s811 State- Available School Fund s 12,443,494 S 18,315,791 S 11,594,079
s812 State- Foundation School Program S 164,688,728 S 164,915,000 S 190,687,230
; S8xx State - Other S 126,018 S 2,000,000 S 130,000
5821 State - TRS on Behalf s 14,199,476 S 15,000,000 S 16,000,000
| S9xx Federal - Other s 6,403,285 S 2,000,000 S 2,000,000
| 7 200 Other Sources S 1548 890 S 150,000 s 150,000
| Total Revenue = 345,.926.596 S 345,380,070 S 369,710,000
Expenditures
| B1xx Payroll-TRS on Behalf&6144 s 14,199,476 S 15,000,000 S 16,000,000
Payroll- s 229,691,312 S 243,000,000 S 245,645,670
Payroll -Teacher Incentive Allotment S 2,190,812 s 4,600,000 S S,6800,000
Payroll- new school, addtl positions, adj S 6,826,212
‘ Payroll -raise -teacher scale inc + 25 others S 10,930,107
B2xx Contracted Services S 39,293 257 S 37,900,000 S 38,516,619
=2 Supplies s 13,703,653 s 20,655,070 S 22,166,760
| B4xx Misc. Operating Exp s 11,490,681 S 11,000,000 S 14,457,794
| BSxx Debt Service s 1,075,902 S 1,900,000 S 1,359,000
| B6xx Capital Outlay S 15,786,572 S 7,800,000 S 11,682,738
| B2xx-64xx Campus Allocations (non payroll) S -
| Broxx Other Uses S £419,820 S 525,000 S 525,000
Total Expenditures S 328.851.504 S 341,380,070 S 373,710,000
| PP Adj Campus Activity Fund reclass
| Revenues Over{Under) Expenditures S 17.075.093 S 4,000,000 S {4.000,000)
| Ending Fund Balance S 120,093,565 S 124,093,565 S 120,093,565




ECISD

Budget Projections
General Fund
6/24/2025

Finance Division

Fund Balance Days of Expenditure
Fund Balance per enrolled

Revenue per enrolled
Revenue per enrolled per each of 180 days
State Funding allocation per enrolled

State Funding allocation per enrolled per 180 days

Expenditure per enrolled
Expenditure per enrolled per each of 180 days

Property Tax Rate
Fund 199 Maintenance & OCperations
Fund 599 Debt Service

Operating Days in a year
School Days in a year
Recommended days of fund balance (25%8)

Operating Expenditure per each of 360 days
Fund Balance per each of 360 days
Operating Expenditure for 90 days (255%5)

Fund Balance Days of Expenditure
Fund Balance Days differs than 90 recommended
Amount differs from S0 days

S e
ccisp &

22,500 enrolled

92.55 attendance

24 000 enrolled
92.55 attendance

HB 3 law HB = law HB 2 new law
Audited Projected Proposed
2023/24 2024/25 2025/26
131 131 116
S 3,593 S 3,704 S 3,532
S 10,349 S 10,210 S 10,874
S 57 S sS7 S 60
s 9,323 "s 9,420 "s 10,024
= 52 S 52 S S6
S 9,838 S 10,190 S 10,991
S 55 S s57 S 61
S 1.01400 S 1.01400 S 1.01110
S 0.75960 S 0.75960 S 0.75670
S 0.25440 S 0.25440 S 0.254840
360 360 360
180 175 175
90 90 S0
S 913,476 S 948,278 S 1,038,083
S 333,593 S 244,704 S 333,593
s 82,212,876 S 85,345,018 S 93,427,500
131 131 116
4241 21 26
S 37,880,689 S 38,748,547 S 26,666,065



ECISD Website - Finance Division

HOME > DEPARTMENTS > FINANCE > FINANCIAL INFORMATION

Financial Information

—_— 2025-26 Financial Information

Administrative Procedures 2025-26 NOTICE OF PUBLIC MEETING ECISD FOR JUNE 24
Manual

Home

-26 WEB POSTING FOR PROPOSED BUDGET
Bonds/Debt S

Financial Information 2025-26 BUDGET BOOK SUMMARY ECISD PROPOSED BUDGET FUNDS

2025-26 BUDGET HEARING

https://www.ectorcountyisd.org/departments
/finance/financial-information
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Budgets to Adopt

- ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT
REVENUES. APPROPRIATIONS AND OTHER FINANCING SOURCES
REQUIRED BUDGETS TO ADOPT

2025-2026
e c s GENERAL SCHOOL NUTRITION DEBT SERVYICE
FUND FUND FUND TOTAL
OUR students THE future 2025-2026 2025-2026 2025-2026 2025-2026
PROPOSED PROFPOSED PROPOSED PROPOSED
_Codes BUDGET BUDGET BUDGET BUDGET
BEVENUES
sS7T00 Local and Intermediate 149 _148_691 1.154_150 - 48 949 768 199_.252_609
S800 State Z218.411.309 440.000 - 218.851.303
ss00 Federal Lt = e e e 22.223_ 478
Total - All Revenues 440.327.396
APPROPRIATIONS
11 Instruction 211.629_923 - - Z211.629_923
=2 Instructional Resources and Media Servic 2.020.954 - - 2.020.9549
1= Curriculum and Staff Development 9.347.135 - - 9. .347_ 135
21 Instructional Leadership 5.662.506 - - S5.662.506
23 School Leadership 21.728_.046 - - 21.728_046
31 Guidance. Counseling and Evaluation Ser 17.546_309 - - 17.546_309
32 Social Work Services 1.732.378 - - 1. 732_378
33 Health Services 3.257.259 - - 3.257.259
sa Swudent Transportation 11.909_ 952 - - T11.909_ 3952
35 Food Services - 21.827.628 - 21.827.628
36 ColExtra Curricular Activities 8_113_940 - - 8_113_.940
a1 General Administration 9.493. 017 - - 9.493. 017
s1 Plant Maintenance and Operations 39.533.381 - 39.533_381
s2 Security and Monitoring Services 6.640_841 - - 6.640_841
53 Data Processing Services 14 _904_098 - - 14_904_098
61 Community Services 1.500.512 - - 1.500_.512
T Debt Services 1.359.000 - 48.949 768 S0.308.768
81 F acilities Acquisition and Construction 4_431. 749 - - 4_ 4317439
a2 Recapture Payment to state - - - —
a3 Recapture Incremental Costs - - - -
a9 Intergovernmental Charges 2.374.000 - - 2_374_000
Total — All Appropriations 373.185.000 21.827.628 48.949.768 443 .962_396
DOTHEFR FINANCING SOURCFEFSHUSES)
TO0O Other Financing Sources 150_000 10_000 - 160_000
8000 Other Financing Uses 525.000 - - 525.000
Total — Other Financing Sources | 375.000 10.000 - (365.000)
Excess [Deficiency) of Revenues and Other
Financing Sources over Appropriations - - (4 _000_000)
Fund Balance Beginning [Estimated) 124.500.000 9.955.375 38.573.028 173.028_403
(4.000.000) - - (4.000.000)
3000 Fund Balance Ending (Estimated) 120_500_000 9_ 955 375 38.573.028 169 _028_403
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Ector County Independent School District & >
General Operating Fund 199 cecis &
Adopted Budget by Function and Object P

for Fiscal Year 2025-2026

at June 24, 2025

Object
Code Estimated Revenue
= S700  LocH Mevenue _y

5800 Suse Revenue
5900 Federsl Revenue
Total Re venuss

7900 Ofwer Sowrass

Total Estim: Rs & Other
Per
Function Erveciied Pyl Servwoes Suppiess AEx- Dyt Capeal Exp
Code Budgeted Expenditures % 34,000 Totie 6100 6200 6300 6200 6500 6800
11 F=rucsan 5™ S 6224 S211.629.923 S 188239835 S10.145952 S 11809280 S 1.1388/M S -] 298.000
12 k- Rexwuoes & Modia $ ™ S S8 S 2020954 s 1811840 S 3814 S 74200 S &0000 S S 32,000
13 Cumr & FesucSonal Seff Fe S 275 S 9347135 S 62576825 S 151389585 S £80570 S 1.12589485 S - 9,000
21 =rucions Laasda=ship Z% S 1687 S S652.505 s 4923271 S 935680 S 284320 S 341355 S $ 10,000
23 Schod 1 & S S 217220486 S 202685171 S 220511 S 775,161 S s - 22 000
31 Gudance & Courmsding Sorvioes Fe S S16 S 17.526.305 S 14971687 S S 1563111 S 176,142 S S 1.500
2 Services e S 51 S 1.732.378 S 1119228 S 575170 S as00 s 26080 S S 3.000
33 Health Sorvices ™ S 98 S 3257.259 S 2135119 S 27380 S 70745 S 23015 S S 1.000
32 Pupl Trareporssion Fo S 350 S 11.909.952 E] 7.197.168 S§ &2 S 1454700 S 1.584583 S S 1.007.000
8B ' e Z% S 238 S &a113.920 S 3351322 S 832185 S S s S 8.
a1 Geners Admnerason Fe S 2/9 S 9493017 s 6527818 S 1587575 S 318005 S 1.041819 S s 18.000
s AMormons 11% S 1.183 S 38533381 S 16121058 S147904483 S 30488100 S 4752700 S - S 781.080
Security & Monitorng Senvioes Z% S 195 S 6&5620.841 S 46872993 S a2 S Sa24a50 S 114748 S - S 631,000
53 Dot Proosssing Fe S 438 S 14904 058 s 4890081 S 4208317 S 1124588 S 254223 S - S 4426909
61 Comrmursty Senva== e S &2 5 1.500.512 s 1287952 S 22700 S 64800 S 122520 S - S 2500
71 Deitnt Sevice e S &0 S 1.359 000 S S - S - S - S 1358000 S -
a1 Faditie= Acgus=aton and Coessro ™ S 130 S <£4431.749 S S - S S S - S 4431745
91 Recptue Paymnont o ste s S - = S S S S S - S -
2 RoecoptueihconomalCoss e S - S S S S S S S
93 Shored Servioe Armsngermesst s S - s s s s s S S
99  ruer Gowverrrmersal b 70 S 2374 000 S S
— R S e o o 3Ts 16 oo
00-800 Ofher Uses s 15 525.000
Total Exp 8 Operating Transfer Out s 10591 373.710.000
Estima ©d Increass (Decreas o) to Fund Baance 5 ’4_«”_“!

S100 Salanie=s and Boenofes s 8378 S2B4AT772.089
G200 Commaciod Sorvicss S 1,133 S 3Aa516.61 o= recaphusre oty 6224 § oty and labitnying oty 6214) s 4000
6300 Supgiies and Mumedsls s 652 S 22168,
6200 Ofwer Opomtng Exporexss S L3272 S5 14657.8 g8  fncudes saasoriy requred posings N newsnaper oty 6291) s 12,100
6500 Dottt Service S 40 S 1358,
&S00 Captsd Ousary S 384 S 11682738
8300 Ofwer Uses s 15 S S25.000

Total Exp & Operating Transfer Out S 10991 S ITTI0. 000

w

Estima ©d Fund Batancs at of&/3WW2S
Estima &d Fund Batancs at of /3 W2s




Revenue -

Object Enolled 2025 - 2026

Code  Estimated Revenue 34,000 Budgel

5700 Local Revenue § 4367 514,146,691

—— 5800 State Revenue $ 6424 $218,411,309
5900 Federal Revenue $ 59§ 2000000

Total Revenues $ 369,560,000

7900 Other Sources $ 4§ 150000

Total Estimated Revenue & Other Sources § 10,874 §369,710,000




Expenditures
By Object
Expenditure Obiect Code Summary
6100  Salaries and Benefits § 8382 266002089
6200 Contracted Services § 1133 § 36516619
6300 Supples and Materials § 662 § 22166760
6400 Other Operating Expenses § 40 § 14T
6500 Debt Service § 40§ 1359000
6600 Capital Outlay § WS 11RTR
8900 Other Uses § 15§ S50

Total Exp & Operating Transfer Owt ~ § 10,981 $373,710,000



2 e ac Data Processing Services . . o
General Administration_ PlantMaintenance . —— 1% - by FunCt|0n
™ AN 1% \ - ‘
L ber
% N Function Enrolled
; . e Code  Budgeted Expenditures % 34000  Totals
mm;%” anaae SR T Instructon ST% § 6224 $2116200
12 Instructional Resources & Media 1% § 59 § 202095
iasilh Sarvicns 13 Cur& Instuctional Staff Deveop 3% § 275 § 947,135
N 21 Instructional Leadership % § 167 § 5662506
\ 23 School Leadership % § 639 § 21728046
31 Guidance & Counseling Services 5% § 516 § 17,545,309
. _— _ 32 Social Services %S 51§ 173237
Guidance & Counseing Services | 3 Healt Senvces S % S 325725
5% : 3 Pupil Transportation 3§ 30§ 1130995
_ - 3 Co-Curicular Activites %S 295 81394
School Leadership 41 General Administration B%§ 2745 9310815
6% 51 Plant Maintenance 1% § 1168 § 39715583
Instructional Leadership .~ 52 Securty & Monitoring Services 2% § 195 § 6640841
% 53 Data Processing Sevices 4% S 438 S 14904096
IE—— 61 Community Services %S 445 15050
nstructional Staff Develop A ) 71 Debt Senvice %S 40§ 1359000
% Instructional Resources & Media Sves 81 Faciifes Acqustonand Const 1% § 130 § 4431748
% \ day 9 RecaplurePaymenttostate 0% § - 5 -
schoo 9 Recapture Incremental Costs 0% § $
‘ per % Shared SenceAmangement 0% S - 5 -
nrO\ e % _Inter-Govemmental Charges 1%§ 70§ 2374000
Total Budgeted Expenditures _ 100% 10976 § 373,185,000




REVENUE

Beginning/ Per
Object Orniginal Enrolied
Code Revenue Budget o 24.000
5700 Local Sales & Interest s 1.154_150 5%
5800 State Revenue s 440.000 2%
5921 Federal Revenue: Breakfast Reimbursements s 8.2668. 467 29%
5922 Federal Revenue: Lunch Reimbursements s 12.153.520 568%
5923 Federal Revenue: Donated Commodities s 1.284 491 8%
5929 Federal Revenue: S3S0O S 213.000 19%
5939 Federal Revenue: SFSP s 1.306.000 5%
5929-01 Indirect Cost s {(1.000.000) -5%
Total Revenue S 21,817,628 100% S c42
7900 Other Scources S 10.000 S o
Total Estimated Revenue & Other Sources S 21.827.628 S 542

Indirect Cost
-5%

. SN Revenue /_-Locals*s&ln:m

\ /J; S%

Federal Revenue:
Breakfast
————_ Reimburzement=
29%

Federal Revenue: Lunch — —
Reimburzements

56%

In 24/25, all students could eat free breakfast and lunch.

On average of 13,920 students (41%) ate FREE breakfast daily, and 18,052 (53%) ate FREE lunch daily.




EXPENDITURES

Estimated Fund Balance at of 6/30/25
Estimated Fund Balance at of 6/30/26

9,955 375
9.955.375

éeginningf Per
Object Fn Original Enrolied
Code Code Expenditure Budget % 34.000
8100 35 Payroll Costs s 8.386.253 39%
8200 35 Contracted Services $ 237.000 1%
8341 35 Supplies & Materials: Food $ 10.877.384 50%
8342 35 Supplies & Materials: Non-Food $ 860.000 3%
8344 35 Supplies & Materials: Donated Commodities S 1.284 491 8%
B83xx 35 Supplies & Materials: Other s 256.000 1%
8400 35 Other Operating Expenses S 58.500 0%
$ 21,757,628 100% S 8420
8800 Capital Outlay $ 70.000 S 2
Total Expenditures $ 21,827,628 S 842
L3
S
S
S

Supplies & Materials:

Estimated Change in Fund Balance

Donated Commodities

Supplies & Materials: _ ——
Non-Food

6% —

3%

SN Expenditures Budget

—.— Supplies & Materials:



EXPENDITURES

REVENUE Beginning/ Per
Object Original Enrolled
2 Begt.n-nlngf Per Code Expenditure Budget % 34,000
Object Original Enrolled 6511 Debt Service Principal § 34,640,000 71%
Code Revenue Budget % 34,000 6521 Debt Service Interest $ 14,297,998 29%
6524 Debt Service - Bond Issuance Costs $ - 0%
571x Local Revenue-?ropeﬂy taxes $ 48,319,768 99% 6599 ekt Sarvice Face $ 1770 0%
ST4x Local Revenue-interest $ 630,000 1% 8900 Debt Service - Bond Issuance Costs 0%
5800 State Revenue (homestead exemption made whole)  § - 0% Total Expenditures - Function 71 $ 48,949,768 100% 5 1440
7900 Other Resources - Bond Issuance Costs $ : 0% 3 2
Total Revenue $ 48.949.768 100% § 1440 Net Change in Fund Balance
Estimated Fund Balance at of 6/30/25 $ 38,573,028 For payments in 2025/2026
Estimated Fund Balance at of 6/30/26 $ 38,573,028 For payments beginning 1.5 months later in Augt
Estimated Change in Fund Balance $ -
Debt Service Revenues Budget
___Local Revenue- Notes Debt Service payments are due in Feb and August of each year.
— interest Fund Balance will be used to make August principal and interest payments in August 2026.
1%
Debt Service Expenditure Budget
Debt Service Interest _—
20%
—Local Revenue- .
Property taxes Debt Service Principal
99% 71%

Revenues and Expenditures totaling nearly $49 million include $31 million to pay bonds 1.5 months after end of year hence the need for the fund balance.
Includes planned expenditures to pay February bond payments of $7 million and additional amounts on restructured bonds, defease (pre-pay) a portion of
outstanding bonds, save future interest costs, and/or retain additional state aid for loss of property tax revenues due to increased homestead exemption.




Budget Summary Report for

ECTOR COUNTY ISD

2024 - 2025 Actual Budget 2025 - 2026 "Proposed" Budget
Aggregrate Per Pupil Aggregrate  |Per Pupil
Expenditures  [Expenditures Expenditures (Expenditures
Instruction Instruction
1 Instruction $201,638,401 $6,019 1 Instruction $211,629,923 $6,224
Instructional Resources, Media Instructional Resources, Media
12 Services $2,649,424 $79 12 Services $2,020,954 $59
Curriculum Development & Curriculum Development & Staff
13 Staff Development $8,692,543 $259 13 Development $9,347,135 $275
Payment to Juvenile Justice Payment to Juvenile Justice
95 AEP $0 $0 95 AEP $0 $0
Total: $212,980,368 $6,358 Total: $222,998,012 $6,559
Instructional Instructional
Support Support
21 Instructional Leadership $5,291,712 $158 21 Instructional Leadership $5,662,506 $167
23 School Leadership $22,003,482 $657 23 School Leadership $21,728,046 $639
Guidance & Counseling, Guidance & Counseling,
N Evaluation $17,552,117 $524 k] Evaluation $17,546,309 $516
32 Social Work Services $1,763,930 $53 32 Social Work Services $1,732,378 $51
33 Health Services $3,206,566 $96 33 Health Services $3,257,259 $96
Co-curricular/ Extra-curricular Co-curricular/ Extra-curricular
36 Activities $7,988,823 $238 36 Activities $8,113,940 $239
Total $57,807,230 $1,726 Total $58,040,438] $1,707
$0




Central Central
Administration Administration $0
4 General Administration $9,242,179 $216 41 General Administration $9,476,917 $279
Expenditures to publish all Expenditures to publish all
4 statutorily required public 41 statutorily required public
Publish  [notices in the newspaper by Publish [notices in the newspaper by
Required  (the school district or their Required  (the school district or their
Notices  |representatives. $17,105 $1 Notices  [representatives. $12,100 $0
Expenditures for "directly or
indirectly influencing or Expenditures for "directly or
attempy to influence the indirectly influencing or
outcome of legislation or attempy to influence the
administrative action as outcome of legislation or
those terms are defined in administrative action as those
41 Section 305.002, Government 41 terms are defined in Section
Lobbying (Code." $4,000 $0 Lobbying  [305.002, Government Code." $4,000 $0
Total: $9.263.,284 S271l | Total: $9.493,017 $219

18




District District
Operations Operations
Plant Maintenance & Plant Maintenance &
51 Operations $42,188,035 $1,259 51 Operations $39,533,381 $1,163
52 Security and Monitoring $7,726,312 $231 52 Security and Monitoring $6,640,841 $195
53 Data Processing $9,919,507 $296 53 Data Processing $14,904,098 $438
34 Student Transportation $11,305,543 $337 34 Student Transportation $11,909,952 $350
35 Food Services $24,018,655 $717 35 Food Services $21,827,628 $642
Total: $95,158,052 $2,841 Total: $94,815,900 $2,789
Debt Service Debt Service
71 Debt Service $26,251,920 $784 71 Debt Service $50,308,768 $1,480
Other Other
61 Community Service $1,911,998 $57 61 Community Service $1,500,512 $44
Facilities Acquisition and Facilities Acquisition and
81 Construction $2,679,899 $80 81 Construction $4,431,749 $130
Contracted Instructional Contracted Instructional
Services Between Public Services Between Public
91 schools $0 $0 91 schools $0 $0
Incremental Cost Associated
with Chapter 41 School Incremental Cost Associated
92 Districts $0 $0 92 with Chapter 41 School Districts $0 $0
Payments to Fiscal Agents for
Shared Service Payments to Fiscal Agents for
93 Arrangements $0 $0 93 Shared Service Arrangements $0 $0
Payments to Tax Increment Payments to Tax Increment
97 Funds $0 $0 97 Funds $0 $0
Inter-government charges not Inter-government charges not
99 Defined in Other codes $2,260,855 $67 99 Defined in Other codes $2,374,000 $70
Total: $6,852,752 $205 Total: $8,306,261 $244
Grand Total: $408,313,606 Grand Total: $443,962,396
Difference $35,648,790
Percent Change 8.73%

Mostly is required teacher pay increase

19



0200 (Rew 4-238)

NOTICE OF PUBLIC MEETING TO DISCUSS
BUDGET AND PROPOSED TAX RATE

1 will hold 2 public mesting mmw be
ﬂh“ﬁgnhmmm hﬁﬂ

mmmuuMMlmm«llmmuammmwmhmmmmm&mma
same information and -out below and hoids another to discuss the revised potice

H.lhﬂ-l 73100
School Debt Service Taz approved by local vofers_§ 2544 uoom:--pqw-ummj

Comparon of Proposed Rates with Lact Year's Bndest
The applica L e (or difference) i the . the - ¥ the fscal year that
‘begins durmg the yearss categories:
and operations. 947 % mcrease
Debt service 9678 % incemse
Totl expendnures 1540 % incresse
Total ised Value and Total Taxable Value
Tas 3
Tax Year Current Tax Year
Total appraised value* of all property S 24330745048 $ 25734848414
Total appraised vakue* of pew property** § 1836819083 $ 82888015
Totl taxable value* ** of all property § 17.582.027.733 $ 18.466.800.043
Total taxable value*** of new’ m" 5 1.479.809.046 3 47,559,779
¢ “Appraisad valus” is the amount shown oo roll and defined by Tax Code Section 1.04 (8).
o '_t;wmy“ mwmmm 01207)
o ‘value™ is defired by Tax Code Section 1.04 (10).
Total L P B $332.570.000
|+ Oomamting Puscipu e 202528
of Pre Rates with Last Year’s Rates
Aaintenance Interest & Local Revenne State Revenne
& Operations Sinking Fund” Jotal Per Student Per Student
Last Year’s Rate § 7960 § 2540 $ 101500 $ 5976 § 5946
Rate to Maintain Same
Level of Maintenance & $ 68795 5 28518 $ 9714 s a0 AL
ions Revenue &
Pay Debt Service
3 75670 3 25490 $ 101110 s 616l
** The Interest is for u

5533
orboth. The bonds, and the tax mate ecessiry f0 pay

Last Year This Year

mwpsamvnnm S 20386 X

Average Taxable Value of Residences § 85984 § 94836

Last Year's Rate Versus Proposed Fare per 5100 Value $ 10140 3 1om

M‘heon.h’ﬂwe § 87188

Increase (Decrease) in § 8701

Eﬂrﬂ:ﬁh-lhﬂua-i d on the of 2 person 65 years of age or older or of the surviving spouse of such a.
mdhtn_mmssymdmwdﬁrmhmﬁmmummh“m-hﬁimﬂh
| person turned 65, regardless of changes im tax rate or property value.

Notice of Voter-Approval Rate: The Bighest (ax rate the district <an adopt before requiring voter approval at an election is SLOI11 This election will be
automatically beld if the district adopts a rate in excess of the voter-approval rate of SLO111-

The following esamated atihe ‘yeaz md are mot with of by 3 ated
fands pecessary for operatng the dismict before receipt of the first staze aid

Mairserance and Operations Fund Balance(: §67.196.887

Interest & Sinking Fund Balance(s) §11.302.261

A - d op: 13 rate 10 CTRAME 3 RUPIS i d op for the purpose of

2 tax databs 2
I om mmnmdwp&mdmmh;mm
ml&’Tmbmmhmnmhmmmmumnmhmdmdmmnmm

Property Tax

Based on
estimated
property
values in
April 2025

Published in
Newspaper
on 6/14/25

Let’s look
closer....




NOTICE OF PUBLIC MEETING TO DISCUSS
BUDGET AND PROPOSED TAX RATE

Ector Countv Independent School District will hold a public meeting at §:00 p.m Tuesdav, Jume 24, 2025 in the ECTSD Central Administmation Office first floor Board
Rmatsa’N mmmnnmm«uuﬁgnummmdhmﬂswummmmmmmlbem
Public participation in the discussion is invited.

Themmeuuumﬂyadopedudasmulammguahuhemwwudumudm shown below unless the dismict publishes a
comp to discuss the revised nonce

Comparison of Proposed Rates with Lact Year's Budget
The applicable percentage increase or decrease (or difference) in the amount budgeted i the precadmg fiscal year and the amount budgeted for the fiscal year that
mmmmmmuwhmummmm

Maintenance and operations 947 % imncrease
Debt service 0678 % increase
Total expendirures 1540 % increase
Total Appraised Value and Total Taxable Value
(as calculated under Tax Code Section 26.04)

Tax Year Current Tax Year
Total appraised value* of all property $ 24330746048 § 25734848414
Total appraised value* of new property** $  1.836.819,063 $ £2.888.915
Total taxable value*** of all property § 17582027735 § 18.466.800,043
Total taxable value*** of new property** § 1470809046 $ 47.559,779 ‘

*  “Appraisad value™ is the amount shown on the appraisal roll and defined by Tax Code Section 1.04 (8). App

** “New property” is defined by Tax Code Section 26.012 (17).
**¢ “Taxable value™ is defined by Tax Code Section 1.04 (10).

Total amount of outstanding and unpaid bonded indebtedness® $ 332,570,000
*  Qutstanding Principal for 202526
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C ison of Pr Rates with Last Year’s Rates

Mamtenance Interest & Local Revenune State Revenue
& Operations Sinking Fund* Total Per Student Per Student
Last Year’s Rate $ 75960 § 2540 $ 101400 § 5976 § 5946
Rate to Maintain Same
Level of Maintenance & § 68795 § 28518 § 97314 $ 6042 $ 6146
Operations Revenue &
Pay Debt Service
$ 75670 § 2550 $ 4161 $ 6533

o mw«m The bonds, and the tax rte necessary to pay
those bonds, were approved by the voters of this dismict.

C ison of Levy with Last Year’s Levy on At Residence
Last Year This Year

Average Market Value of Residences $ 220486 § 234608
Avenage Taxable Value of Residences § 85984 3 04836
Last Year"s Rate Versus Proposed Rate per $100 Vake § 10140 § 10111
Taxes Due on Average Residence $ 87188 ¥38.8% p
Increase (Decrease) m Taxes ‘m
Under state law, the dollar amount of school taxes imposed on the residence homestead of a person 65 years o7 Ag€ o) or of the spowse of snck 4

penu,inhmﬁhgwwuﬁmo{sp«dhﬂuthmlﬁd,nymhmam&epnid'-th
person turned 65, regardless of changes in tax rate or property value.
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Notice of Voter-Approval Rate: The highest tax rate the district can adopt before requiring voter approval at an election is $1.0111. This election will be
automatically held if the district adopts a rate in excess of the voter-approval rate of $1.0111.

Interest & Sinking Fund Balance(s) $ 11,302,261
A school district may not increase the dastrict’s mamtenance and opertions tax rate to create a surpius in maintenance and operations tax revemue for
paving the dismict’s debt service.

The followmng estumated balances will remain at the end of the current fiscal year and are not encumbered with or by 2 comresponding debt obligation, !
fands necessary for operating the district before eceipt of the firs state aid payment . e
Mainterance and Operations Fund Balance(s) §67,196,887 \“

the of

Visat hitps:// Texas gov/ PropertyTaxss to find a link to your local property tax database on which vou can eastly access informaton regarding vour propety
includng mformanion about proposed tax rates and scheduled public heanings of each entity that taxes your propery.
The 86* Texas Legislarure modified the manner in which the voter-approval tax rate is calculated to limit the rate of growth of property taves in th




TITLE 19 EDUCATION

No New Revenue (NNR) and o Eoomomos

SUBCHAPTER AA COMMISSIONER'S RULES ON SCHOOL FINANCE

Voter Approved Tax Rate (VATR) = wmromemtecmmae

A
Maximum Compressed Rate (MCR) s Administrive Code pe”o’,;\.

HB 3 SS #2 Continuation of 24-25
2019-20 2024-25 2025-26
1) Compressed Tax Rate (MCR) 0.9300 0.6213 0.6213
2) Plus: Greater of (A) or (B):
(A) Enrichment Tax Rate for Preceding Year 1.1700 ! 0.1383 0.1383

1.0000
Less: Compression of Copper Pennies 0.0317 0.0000 0.0029

a\eag 0.1383 ! 0.1383 0.1354

(B) $0.05 0.0400 0.1383 0.0500 0.1383 0.0500 0.1354

\
?‘e \«\5“(\\90 a\c“\'a\ab\e }) M&O "Voter-Approval" (Rollback) Rate 1.0683 0.7596 0.75670

"\O‘ (4) Plus Debt Rate 0.1096 0.2544 0.2544

16"‘ \N\\\“ 7,0?' 03\3”‘ (5) Total Maximum Rate Without TRE (#3 + #4] 14779 1.0140 10111

‘a\ P“gﬁg ,{\o(\ o «\“0“ Limit on Local Compression

se To maintain tax rate equity, no district may have an MCR less than 90 percent of any other district. The limit on local compression for TY 2025 is $0.5689 ($0.6322* 0.90). This
results in a range of possible TY 2025 MCRs of $0.5689 to $0.6322.

Additional Pending Tax Rate Compression Calculations

The Texas Education Agency (TEA) will open a data collection (the Local Property Value Survey or LPVS) from July 18, 2025, through August 1, 2025. This data collection will fo-
cus on local school district property tax data for TY 2025 and historical local property values. TEA will use the locally estimated property value growth rates to calculate esti-
mates of Comptroller-certified taxable property values used for state funding purposes (i.e., "T2"” property values) and then will determine and make available maximum com-
pressed Tier One tax rates in August 2025. More details related to this data collection will be shared in the July 2025 Public School Funding Updates newsletter. Please visit

https://public.govdelivery.com/accounts/TXTEA/subscriber/new to sign up for these email updates.




Ector County ISD A ‘ ’
Tax Rate History — &
Per $100 valuation e c I s D
Required by Section 26.16 Texas Tax Code Finance Division
Fiscal M&O 1&S Total Tax
Year Rate Rate Rate Change Property Tax Rate
2003/04 1.500000 0.061000 1.561000
2004/05 1.450000 0.069200 1.519200 -2.68% 1.600000
2005/06 1.280000 0.072500 1.352500 -10.97%
2006/07 1.030000 0.080000 1.110000 -17.93% 1.400000
2007/08 1.030000 0.082000 1.112000  0.18%
2008/09 1.040000 0.082000 1.122000 0.90% 1.200000
2009/10 1.040000 0.088600 1.128600  0.59%
2010/11 1.040000 0.095000 1.135000  0.57% 1.000000
2011/12 1.040000 0.095000 1.135000  0.00%
2012/13 1.040000 0.079500 1.119500 -1.37% 0.800000
2013/14 1.040000 0.121000 1.161000 3.71%
2014/15 1.040000 0.121000 1.161000  0.00% e
2015/16 1.040000 0.110000 1.150000 -0.95%
2016/17 1.040000 0.110000 1.150000  0.00% 5400000
2017/18 1.040000 0.109570 1.149570  -0.04%
2018/19 1.170000 0.109570 1.279570 11.31%
2019/20 1.068350 0.109570 1.177920 -7.94% S
2020/21 1.054700 0.123220 1.177920  0.00%
2021/22 1.051700 0.126220 1.177920  0.00% {1.000000 e e
2022/23 0.981000 0.196920 1177920  0.00% éo 6?’ o\"’ Ry '»\"’Q'»,\\’om\“’ﬁo;\"oco\”ofx\”&b\”& 6‘9\ 6\7‘\ 6‘;\,\"'6@\"' S
2023/24 0.759600 0.254400 1.014000 -13.92% A L S L S S S A
2024/25 0.759600 0.254400 314000 0.00% mM&O Rate  m I&S Rate
2025/26 0.756700 0.254400 w 0.29%




Proposed Tax Rate compared to prior year

* The total tax rate is the slightly less than the prior year\/

* The M&O tax rate is slightly less. \/

* The I&S tax rate is the same. \/

* The total tax rate is at or below the voter approval rate. \/

* The total tax rate is at or under the maximum tax rate allowed without a tax rate \/
election.

* The M&O tax rate is at or below the voter approval/rollback/no new revenue tax rate. \/

* The I&S tax rate is at or below the allowable to cover bond costs. \/

Note: The final tax rate will be proposed and adopted after the certified values are received in July. (Texas Tax Code 26.05).
TEA will provide the maximum tax rate in August and all will be presented in the September board meeting.
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