Cudc hop HOi déng Quan trj dinh ky - Chwong trinh nghi s ngay 26 thang 6

nam 2025

Th&i gian: 5:30 PM

Dia diém: Hoc khu Alum Rock Union Elementary School, 2930 Gay Avenue, San Jose, CA 95127; Phong Héi dong
quan tri.

M3 s6: Thuong ky #37-24/25

DE tuan thl theo Dao luat Ngudi khuyét tat Hoa Ky, néu quy vi can ho tro dic biét dé tham gia cudc hop cong
khai cha HOi ddng Quan tri, xin vui long lién lac véi Van phong Gidm Thi Hoc khu theo s6 (408) 928-6822. Thong
bao trudc 72 gidr s& gitp dé Hoc khu cé thé sap xép su hd tro hop ly cho quy vi.

CcUOC HOP SE CO THE XEM TRUC TIEP QUA ZOOM TREN MANG VA CO THE TRUY CAP
NHU SAU:

Tham gia Hoi thdo tryc tuyén tir PC, MAC, iPad hodc Android:

https://arusd-org.zoom.us/j/85764395990?pwd=d9hF4rlapE30fEsZNiobiTAZaqglLIw1.1
Truc tuyén ID: 008000

Dién Thoai one-tap: 16699006833,,857643959904,,,,*008000 US (San Jose)

BUOI HOP CUNG CO THE DUNG LIVE STREAM NHU SAU:
1. Phat truc ti€p trén Bang Tan bang tiéng Anh Youtube "AlumRock TV"

https://www.arusd.org/alumrocktv

CONG NHAN DAT PAI - Ban Hoi Péng Quan Tri ctia Hoc Khu Alum Rock Union Elementary School District xac
nhan rang cac trudng hoc va phong 8¢ clia Hoc khu nam trén vung dat clia ngudi Muwekma Ohlone, va Ban Hoi
Pdng Quan Trij cling thira nhan vdi sy ton trong va tén kinh Bd Lac Muwekma Ohlone cia Vung Vinh San
Francisco d&i v&i viéc chdm séc cac vung dat nay.

**%%%%*BINH LUAN CONG CONG CHi €O TRU'C TIEP: KHONG CO BINH LUAN CONG CONG NAO QUA ZOOM

% %k 3k ok %k %k %

1. PHIEN HOP CONG KHAI- MO DAU VA PIEM DANH

1.1 MO DPAU / PIEM DANH / DOC LOI THE TRUNG THANH -- CHU TICH CUA BAN
HOI DONG QUAN TR| LINDA CHAVEZ.

1.2 THAO LUAN VA/HAY SUA DOI TO CHUONG TRINH.
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Ban Hoi Pong Quan Trj cé thé stra dbi cdc muc gdm cd, nhung khéng gidi han, mot théng bao
la mot muc trong to chwong trinh s& duoc xem 13 khong hop 1€, muc d6 d3 dwoc bo ra, doi lai
ngay, sap xép ngay lai hay d3 bé ra khdi Lich B3 Chuan Thuan Réi dé duwoc thao luan riéng va
bién phap dung.

1.3 DON CHAO VA GIAI THICH V&I NGUOI THAM DU
B4t clr ai cling cd thé phat biéu y ki€n vé muc nao trong t& chuong trinh. Nhirng ai muén phat
biéu y kién s& c6 co hdi phat biéu y ki€n khi muc trong t& chwong trinh dwoc ndi dén va thuyét
trinh trong budi hop. M®ai ngudi cé hai phut dé phat bidu y ki€n. Ban Hoi Dong Quan Tri cé
quyén gidi han téng s6 | gidi thich cia cdng ching cho bat c* muc nao trong t& chuwong trinh
ma khéng dugc qué 20 phat. Nhitng ai mudn phat biéu y kién véi Ban Hoi Dong Quan Tri vé bat
cl van dé nao nam trong pham vi quyén han clia Hoc Khu ma khéng cé trong t& chwong trinh
s& c6 co hoi phat biéu y kién & muc 2.01 trong t& chwong trinh dwgc ghi dwdi day.

NHO'NG Al MUON PHAT BIEU Y KIEN CUA MINH VOl BAN HOI DPONG QUAN TR

PHAT BIEU / TRAO DOI Y KIEN

3.1 Nghiép boan Teamsters.

3.2 Hiép Héi Nhan Vién Nha Trudng clha Tiéu Bang California (CSEA).
3.3  Hiép Hoi ctia Cac Nha Gido Duc ctia Alum Rock (AREA).

3.4 Hiép H6i Quan Trj Vién cta Alum Rock (ARAA).

3.5 Téng Gidm Thj Hoc Khu.

3.6 Ban Hoi Déng Quan Tri/Truyén Thong/Nhan Xét.

CONG VIEC CUA TONG GIAM TH| /HOI DPONG QUAN TR| - THAO LUAN VA/HOAC HANH
PONG CUA HOI DPONG QUAN TRI (Hi d6ng c6 thé hanh dong ddi v&i bat ky muc nao
trong phan nay, trir khi muc d6 chi danh cho théng tin.)

4.1 K& hoach chién luvgc cia ARUSD — Hinh Dung 2030, Poc Truwdc/ Hanh dong

4.2 Trwong cong lap Alpha:
Pon xin Dé nghi 2 ciia Chwong trinh Trwdrng Ban Cong - Théa thuin Phuc héi
Chuong trinh

4.3 Nghiquyét sé 76-24/25
Xac nhan sd lwgng hoc sinh khéng nha & sé dwoc Trwdong cong Alpha sap xép
theo Chwong trinh Co’ sé Trwérng hoc chia Tiéu bang.

4.4 Xem xét va phé duyét K& hoach Trach nhiém Kiém soat Dia phwong (LCAP) 2025-
2026, Ban cap nhat hang nam LCAP 2024-2025, Tong quan vé ngan sach 2025-
2026 danh cho phu huynh va Bé sung LCAP 2025-2026.

4.5 Théng qua Ngan sach dé xuat nam 2025-2026 cia Hoc khu.
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4.6 Phé duyét/Chap nhan cic B8 nhiém cho Uy ban ¢8 van Tai S dung Co’ s& clia Hoc
khu.

NHAN SU--BAN HOI PONG THAO LUAN VA/ HOAC cO HANH PONG (Ban
Héi Péng c6 thé cé bién phap cho bat cr muc nao trong phan nay, trir khi
chi danh cho théng tin.)

5.1 Tu chirc (chila Théng tin)

DICH VU KINH DOANH - BAN HOI PONG THAO LUAN VA/ HOAC CO HANH
DONG (Ban Hoi Pong cé thé cé bién phap cho bat c muc nao trong phan
nay, trir khi chi danh cho thong tin.)

6.1 Du an nha chung cu cho gidng vién va nhan vién - Thiét ké - Két qua
yéu cau clia nha thau vé trinh d6 chuyén mén. Bai thuyét trinh cla
EHP.

6.2  Phé duyét B6 xung Lan thi hai cho Thda thuan st dung chung (JUA)
v3@i Trung tdm phat trién tré em SIB cho cac co s& s& dung chung tai
Trwdng tiéu hoc Cassell.

6.3  Yéu ciu phé duyét RFP s 2526-CNS06 San pham twoi tir Trang trai
dén Truwdng cho nam hoc 2025-2026

6.4 Yéu cau phé duyét RFP sd 2526-CNS06 San pham twoi tir Trang trai
dén Truwdng cho nam hoc 2025-2026

6.5 Yéu cau phé duyét RFP sd 2526-CNS06 San pham twoi tir Trang trai
dén Truwong cho ndm hoc 2025-2026

6.6 Yéu cau phé duyét RFP sd 2526-CNS06 San pham twoi tir Trang trai
dén Truwdong cho ndm hoc 2025-2026

6.7 Yéu cau phé duyét hop déng ddc lap véi Brigaid LLC cho Hai ndm-Hop déng tir
thang 8 nam 2025 dén thang 10 nam 2027

6.8 Yéu cau phé duyét RFP s 2526-CNS05 San pham Two'i va Cac Dich vu
nam hoc 2025-2026

6.9 B4 sung gia han nam th ba cta IFB#2023CNS06 Thwc pham va San
pham Banh nwé'ng cho ndm hoc 2025-2026
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6.10 BO& sung gia han nam th(r ba cda IFB#2023CNS06 Thuc pham va San
pham Banh nwdng cho nam hoc 2025-2026

6.11 BG sung gia han ndam th ba cha IFB#2023-CNS06 Thwc pham va San
pham Banh nuwé'ng cho ndm hoc 2025-2026

6.12 Phu luc gia han nidm thr ba (3) ciia RFP#2023CNS05 San pham thit
cho nam hoc 2025-2026

6.13 Yéu cau phé duyét RFP s 2526-CNS01 Phan phdi thwc pham thwong
mai va Vat dung gidy cho nam hoc 2025-2026

CHU'O'NG TRINH GIANG DAY--BAN HOI PONG THAO LUAN VA/HAY CO BIEN
PHAP (Ban Hoi Dong c6 thé cé bién phap cho bat cir muc nao trong phan
nay, trir khi chi danh cho thong tin)

7.1 Valley Health Foundation, Trung tdm cham sdc strc khoe tai truong
hoc, hoan tra khoan tai trg con dw, Dot lva Dot

7.2 Chuong trinh Mam non Tiéu bang California (CSPP) Ty ddnh gid ndm
tai chinh 2024-2025 Khao sat ctia S& Gido duc California (CDE)

BOARD COVER-CDE Survey CSPP Self Evaluation FY 2024.25.doc
CDE CSPP Survey 2024.25.pdf

7.3 Co s& Chidinh Trach nhiém Chuong trinh Mam non cua Tiéu bang
California (CSPP), THINK Together, tai - Adelante I, Adelante Il, Truwong
Tiéu hoc Painter, Trudng Tiéu hoc McCollam va Truwdng Tiéu hoc
Painter
3.1 BOARD COVER-CSPP Designation of Responsibility THINK
Together 2025.26 (Resolution 80-24.25).doc
3.2 RESOLUTION_80-24.25- CSPP Designation of
Responsibility THINK Together 2025.26.docx

7.4 K& hoach Tiép tuc Giang day

7.5 K& hoach cia Trwéng vé Thanh tich hoc tap cia hoc sinh (SPSA)
2025-2026

7.6 Bao cdo Tam Ca Nguyét vé Cac khiéu nai Dong phuc William
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Co s& Chi dinh Trach nhiém Chuong trinh Mam non cla Tiéu bang
California (CSPP), Kidango, tai- Trung tam Hoc tap s&m Cesar Chavez
va Trung tam Cesar Chavez

BOARD COVER-CSPP Designation of Responsibility Kidango 2025.26
(Resolution 79-24.25).doc

RESOLUTION_79-24.25-CSPP Designation of Responsibility Kidango
2025.26.docx

7.7 Hop déng Chuong trinh Mam non Tiéu bang California (CSPP) CSPP5528
1.1 BOARD COVER-2025.26 CDE Contract CSPP-5528 (Resolution 78-24.25).docx.doc
1.2 RESOLUTION_78-24.25- 2025 CDE Contract CSPP5528.docx
1.3 CDE Contract for CSPP 2025.26-CSPP-5528.pdf

HOP DONG TREN 100.000 USD--THAO LUAN VA/HOAC HANH DONG CUA
HOI DPONG QUAN TRI (Ban Hdi Péng Quan Tri c6 thé thuc hién hanh déng
déi v&i bat ky muc nao trong phan nay, trir khi muc dé chi danh cho thong
tin.)

8.1 Phé duyét Hop déng dich vu Orenda cho ndm hoc 2025/2026. Hop déng nay sé cung
cap cac dich vu bao gdm cac khéa dao tao sau sac vé l1anh dao cong bang, cac budi
hoc tap chuyén nghiép, hwdng dan diéu hanh va xem xét di¥ liéu dé nang d& hoc sinh
tang cwong hoc tap va néu lén nhitng khoang cach thanh tich. Dé trinh b&i Dich vu
Hoc tap, $425,139.00.

8.2  Phé duyét Hop dong dich vu chia Glen Price Group cho ndm hoc 2025/2026. Hop
dong nay s& cung cap ho tro tryc tuyén trong cac linh vure chinh viéc trién khai cta
cac truong cong cong. Dé trinh bédi Trang 5 trong s6 88.3 Hoc tap vé Cdm xuc X3
giao, $180,000.00.

8.3  Phé duyét Hop dong dich vu truong hoc Creekside cho ndm hoc 2025/2026. Hop
dong nay s& cung cap mot trudng tu thuc cung cap huéng dan ca nhan va dich vy
ho tro hanh vi cho hoc sinh tu ky hodc réi loan hanh vi nghiém trong. Dé trinh bdi
B6 phan Gido duc Pac biét, $155,630.00.

8.4  Phé duyét Hop dong Dich vu Y té RO cho ndm hoc 2025/2026. Hop déng nay sé
cung cap cac dich vu LVN cho hoc sinh trong hoc khu ARUSD cé nhu cau y té nhw
quan ly bénh tiéu dwdng. Dé trinh bdi Dich vu Hoc sinh, $550,000.00.

8.5 Phé duyét Hop déng dich vu Amergis Healthcare Staffing, Inc. cho ndm hoc
2025/2026. Hop dong nay sé cung cap cac dich vu LVN cho hoc sinh trong hoc khu
ARUSD ¢ nhu cau y t& nhuw quan ly bénh tiéu dudng. Dé trinh bdi van phong State
and Federal, $100,000.00.
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10.

8.6  Phé duyét Hop déng dich vu Lozano Smith cho ndm 2025/2026. Hgp déng nay sé
cung cap tw van phap ly tir xa va phat trién chuyén mén qua dién thoai, email, hoi
thao trén web va truc tiép vé cac chd dé khac nhau cta trudng. Dé trinh bdi Dich vu
hoc sinh, 200.000,00 d6 la.

GIA HAN HOP DONG TREN 100.000 USD--THAO LUAN VA/HOAC HANH DONG CUA HOI DONG (Hbi
dong cé thé thuc hién hanh déng déi véi bat ky muc nao trong phan nay, trir chi danh cho théng
tin.)

9.1 Phé duyét Hop dong dich vu Kidango cho nam hoc 2024/2025. Gia han hgp déng
nay la dé cung cap thém bén thang dé cung cdp Chuong trinh Mam non Tiéu bang
California c6 gidy phép. Dé trinh bé&i: Early Learning; hgp déng dugc chap thuan tri
gid ban d3au 13 $2,893,576.00. Yéu ciu gia han thém bén thang dé cung cdp Chuong
trinh Mam non Tiéu bang California cé gidy phép tai Trung tdm Gido duc Mam non
Cesar Chavez va Trung tdm Mam non Cesar Chavez. Ngay hét han hgp déng méi
cho ndm hoc 2024/2025 la tir ngay 1 thang 7 ndm 2024 dén ngay 31 thang 10 ndm
2025.

9.2  Phé duyét hop dong cho Van phong luat su Rogelio Ruiz ¢é hiéu lyc tir ngay 1 thang
7 ndm 2025 dén ngay 30 thang 6 ndm 2026.

LICH TRINH DU'Q'C CHAP THUAN--BAN HOI DPONG QUAN TR] THAO LUAN VA/HAY cO BIEN PHAP
(Ban Hoi Dong Quan Tri c6 thé cé bién phap cho bat c* muc nao trong phan nay, trir khi chi danh
cho théng tin.)

10.1 Phé duyét bién ban cudc hop clia HOi dong quan tri

10.2 Chap nhén cac khoan quyén gép

10.3 Chap nhin Théng bao Tai tro/Trao thuwéng

10.4 Théng béo vé viéc lam va thay ddi tinh trang/Nhan su
Cover - Personnel Report - 6.26.25.doc
Certificated Personnel Report 6.26.25.pdf

10.5 Phé duyét (cac) Bién ban thda thuan
10.6 Phé duyét hop ddng cho cac Cong ty/To6 chirc Dich vu Chuyén nghiép
10.7 Phé duyét Hop déng Trai phi€u/Gia han

10.8 B&o cdo Ghi danh hién tai
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11.

PHIEN HOP KiN - Theo sau Phién hop Kin, Hoi dong quan tri sé quay lai Phién hop Cong
khai. Phién hop Cong khai sé két thic khong tré qua 10:30 t6i d6i véi tat ca cac Cudc hop
Thuwong ky va Dac biét, trir khi dwoc gia han theo da s phiéu bau ciia Héi dong Quan
tri.

11.1 CONG BO VA NHAN XET CUA CONG CHUNG VE CAC MUC DU'QC THAO LUAN
TRONG PHIEN HOP KHONG CONG KHAI (Luat Chinh Phi Poan 54957.7).

11.2  HOI NGHI VOI LUAT SU - VU KIEN TUNG HIEN CO (Poan (1) cla tiéu muc (d) cla
Muc 54956.9):
(1) Jane Doe 1, et al. v. Alum Rock Union School District, et al., vu n s6
23CV420187 cha Toa Thuwong ThAm Quan Santa Clara;
(2) Jane AAY Doe, thdng qua Nguoi gidam ho ad Litem clia cd 8y, John AAL Doe v.
Alum Rock Union School District, et al., vu dn s6 24CV429076 cla Toa Thuong Tham
Quén Santa Clara;
(3) Jane Doe v. Alum Rock Union School District, et al., vu an sé 24CV435022 cua
Toa Thuong Thdm Quan Santa Clara;
(4) Jane AHK Doe, et al. v. Alum Rock Union School District, et al., Tda Thwong Tham
Quan Santa Clara vu an s6 24CV441079;
(5) Jane Doe E.W. v. Alum Rock Union School District, et al., Tda Thwong Tham
Quan Santa Clara vu an s6 22CV407905;
(6) JANE ROE 1, JANE ROE 2 va JANE ROE 3, v. ALUM ROCK UNION ELEMENTARY
SCHOOL DISTRICT, et al., Vu &n hop nhat cta Toa Thwgng Tham Quén Santa Clara
vu an sé: 22CV409107;
(7) Jane Doe v. Alum Rock Union Elementary School District, Think Together va New
Hope for Youth, Toéa Thuong Tham Quan Santa Clara vu &n s6 24CV449309, va
(8) Jane ACC Doe v. ARUSD, et al. (vu &n s6 24CV444348);
(9) C.T.L. thdng qua va b&i Nguwdi gidam ho Ad Litem cha ¢d ay, Julio Tavares v. Alum
Rock Union School District, et al., vu an s& 25CV459535 clia Toa Thwong Tham Quén
Santa Clara;
(10) Evangelina Perez, vdi tu cach la Cha me va Nguoi giam ho hop phap cta Tré vi
thanh nién A.P. v. Alum Rock Union School District, Tda &n Quan Hoa Ky, vu an sd
524CV01691VKD;
(11) Trong Van dé sa thai Nhan vién cé Chirng chi cia Alum Rock Union Elementary
School District, Van phong Piéu tran Hanh chinh, vu dn s6 2025031038;
(12) Maria Gutierrez v. Alum Rock Union Elementary School District, vy an s
25CV462406 cha Toa Thwong Tham Quén Santa Clara.

11.3 HOI NGHI| VOI LUAT SU -VU KIEN DU KIEN

Khéi kién theo khodn (4) cta tiéu muc (d) cha Muc 54956.9: Mét (1) trudng hop
tiém nang.
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11.4 DANH GIA KHA NANG HOAT DONG CUA NHAN VIEN CONG CHU'C (B6 luat Chinh
ph( Muc 54957): Téng Gidm Thij

11.5 KY LUAT/SA THAI/BAI CHYC NHAN VIEN CONG CHUC (Bb luat Chinh phl Muc
54957 va 54957.1).

12.  PHIEN HOP CONG KHAI BAT DAU LAI - PHONG HOI PONG QUAN TR|
12.1 Bdo Cdo Vé Hanh ddng Thi hanh Trong Phién Hop Kin

13. KET THUC
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