
WELLINGTON EXEMPTED VILLAGE SCHOOL DISTRICT
MINUTES FOR BOARD RETREAT

LCCC Wellington Location

August 5, 2024

8:30 A.M. - 3:30 P.M.

Present: Kazmierczak, Shellhouse, Mohrman, McClaflin, Ratliff

Intent: To explore our roles and relationships, plan out all important initiatives,

learn about StrengthFinder, work through the TRUST slideshow, and develop a

unified vision for the district leading towards completion of the Strategic Plan.

Strategic Plan Tie-in: Goals 1 (Communication), 5 (Climate, Culture, Wellness),

& 6 (HR and Staff Support)

1. Introductions

2. Strategic Plan Overview

3. Initiative Activity

4. StrengthFinder Overview

5. TRUST Slideshow

6. Expectations

a. Communication

b. Evaluations

c. Union Relations

d. School Visits

7. Board Meeting Expectations

a. Board reports

b. Staff attendance

c. Student celebrations

d. Information sharing

e. Digital vs Paper

https://drive.google.com/file/d/1VRypf8mOnDb9RIGgXH5PxcIL6mFyiLKC/view?usp=sharing
https://docs.google.com/presentation/d/1Ny7hfbw_VuH6t4uNYB9DIvBvhIGa6Sd5EGhaDHIPOu8/edit?usp=sharing
https://docs.google.com/presentation/d/1ZoBtgkq_Q1pCfWebjvJVUYbxJfNcS4Cd-x1VP-0GPEU/edit?usp=sharing


f. Length of time

g. Discussion of important or sensitive topics

8. Things We Need to Discuss

1. Partnerships

2. Legal Matters

3. Bussing

4. BoardDocs

9. Roles

10. Important Dates/Events Before August 28

a. Aug 6 Board/Admin Retreat; National Night Out 6-9 First Responders

b. Back to School Bash - Aug 10 (12-2:30 PM) MMS Gym

c. August 13th Board Meeting

d. Aug 19th Start of the Lorain County Fair

e. Aug 26th Convocation

f. Aug 27th PD Day and WEVS Parent Meet and Greet (Open House??)

11. For the Good of the Order


