
 

 

READ Act Local Literacy Plan Reporting System​
Prior Lake-Savage Area Schools ​
2025-26 School Year 

Local Literacy Plan Introduction 
Welcome to the READ Act Local Literacy Plan Reporting System. Using this survey system, the 
district or charter school will provide literacy summary data from the 2024-25 school year and 
describe any changes in the implementation of literacy practices planned for the 2025-26 school 
year. One READ Act Local Literacy Plan submission is required per district or charter school. A 
district must complete their Local Literacy Plan reporting to the commissioner annually by June 
15. Minn. Stat.120B.12, subd. 4a (2024). 
 
Within a week of completing this survey, the provided information will be used to generate the 
district or charter school’s MDE formatted Local Literacy Plan. This Local Literacy Plan report 
will be posted on the MDE website, and can be downloaded by the district. A link to this 
download site can be found on the READ Act website. A district may upload the MDE formatted 
Local Literacy Plan report to the district's official website to fulfill the READ Act requirement to 
post the Local Literacy Plan. 
 
This survey is for Prior Lake-Savage Area Schools (0719-01), and may be completed by anyone 
designated by the organization. Only one Local Literacy Plan submission is required per LEA. 
 
NOTE: Please retain the email invitation with the link to this survey, which is unique to your 
organization. If you need to stop midway through the survey, it will save your answers, and you 
will be able to return where you left off.  
 
Survey Overview 
This survey is divided into the following Literacy Plan Sections: 

1.​ Read Act Goals 
2.​ Screening Tools K-3 
3.​ Screening Tools 4-12 
4.​ Parent Notification and Involvement 
5.​ Data-Based Decision Making for Action 
6.​ Multi-tiered System of Supports (MTSS) 
7.​ Core Curricular Resources Grades K-5 
8.​ Reading Interventions Grades K-12 
9.​ Professional Development Plan 
10.​Professional Development Educator Count 
11.​Literacy Aid Funds 
12.​Screening Summary Student Counts Grades K-3 
13.​Dyslexia Screening Summary Student Counts Grades K-3 
14.​Dyslexia Screening Summary Student Counts Grades 4-12 (Optional 2024-25) 
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Section 1: Read Act Goals 
Minnesota READ Act Goal 
The goal of the Minnesota READ Act is to have every child reading at or above grade level 
every year, beginning in kindergarten, and to support multilingual learners and students 
receiving special education services in achieving their individualized reading goals in order to 
meet grade-level proficiency. Minn. Stat. 120B.12 (2024). 
 
1. Restate the district or charter school’s literacy goal(s) for the 2024-25 school year (copy and 
paste this from the district's 2024-25 Local Literacy Plan). * 
PLSAS World’s Best Workforce (WBWF) Reading Goals (3rd Grade Reading) 

●​ Last year’s WBWF goal: The percentage of students scoring in the meets or exceeds 
category on the MCA Reading assessment will increase from 61% in 2022 to 65% in 
2023. 

●​ Goal not met - 59% of students met or exceeded in MCA 
●​ This year’s goal: The percentage of students scoring in the meets or exceeds category 

on the MCA Reading assessment will increase from 59% in 2023 to 61% in 2024. 
●​ Note: preliminary embargoed MCA data shows that we did meet this goal for 2024. 

The goal would continue to be increased over time.  
PLSAS 2024-25 Reading Goals - Implementation  

●​ Fully implement screening at the high school level. Fall screening at the high school 
level was piloted this year, and we started work on using that data and implementing 
Tier 1 scaffolding practices in classrooms to help all students.   

●​ Get through module 4 in OL&LA for all Phase I teachers/staff, plus grades 4 and 5 and 
EL teachers. 

●​ Fully vet our current literacy curricular resources, identify gaps, and develop a plan for 
implementation/adoption of new or revised resources to align with the requirements of 
the Read Act.  

 
2. Describe what was implemented or changed to make progress towards the goal(s). * 
We have 81% of all phase 1 teachers completing modules 1-4 in OL&LA training. With our 
two year plan we will have 100% of phase 1 staff complete by June of 2026.  
We have met the goal of vetting curricular resources and have identified gaps in our current 
phonics resource. We are beginning to develop a plan for field testing new resources to align 
with requirements.  

 
3. Describe how current student performance differs from the literacy goal detailed in the READ 
Act. * 
The current student performance has not improved because we have not systematically 
adopted the science of reading practices and/or a curricular resource aligned with the science 
of reading. Our goal is to continue to improve academic outcomes, but this is not feasible 
without a new resource and orientation towards teaching reading. Once we are fully trained 
and have a new resource that is implemented with fidelity, we would expect to see student 
outcomes change in the positive direction.  

 
4. State the district or charter school’s literacy goal(s) for the 2025-26 school year. * 
PLSAS World’s Best Workforce (WBWF) Reading Goals (3rd Grade Reading) 

●​ This year’s goal (2024-25): The percentage of students scoring in the meets or 

READ Act Local Literacy Plan Reporting System ​
2025-26 School Year​ ​ ​ ​ ​ ​ ​ ​ ​ ​ 2 

https://www.revisor.mn.gov/statutes/cite/120B.12


exceeds category on the MCA Reading assessment will increase from 65% in 2024 to 
67% in 2025. 

●​ Note: preliminary embargoed MCA data shows that this goal was not met due to a 
large decline in the percentage of 3rd grade students (55%) who met or exceeded in 
MCAs.  

●​ Next year’s goal (2025-26): The percentage of students scoring in the meets or 
exceeds category on the MCA reading assessment will increase from 55% in the 
spring of 2025 to 57% in the spring of 2026. Note: this may need to be adjusted once 
final MCA scores have been released.  

PLSAS 2025-26 Reading Goals - Implementation  
●​ Have all Phase I teachers (PreK-5, EL, Special Education) educators complete their 

state required ReadAct training. 
●​ Field test at least one state approved curricular resource as determined by our local 

literacy committee.  
●​ Choose a state approved curricular resource along with an implementation plan. 

 
5. Use the form below to update or confirm the contact information of the person filling out this 
survey. * 
The email listed below will be used if any correspondence is needed about the Local Literacy 
Plan. 
First Name: Karoline  
Last Name: Warner 
Position: Interim Assistant Director of Teaching, Learning, and District Improvement 
Email Address: kwarner@plsas.org  
 
6. Submit the URL where the annually updated Local Literacy Plan will be posted on the district 
website. * 
https://www.plsas.org/about-us/departments/teaching-and-learning  

 
NOTE: Copying and pasting the URL from a browser will yield the best results. 
Name of District Literacy Lead: Gwen Moldan 
Email address: gmoldan@plsas.org  
 
The literacy lead information above was obtained from our MDE Organization reference. Please 
contact our MDE Organization team if you need to designate or update your literacy lead 
contact information. (If you have more than one literacy lead designated, we list only one above, 
using alphabetical order by last name.) 
 
Section 2: Screening Tools K-3 
7. Screening Tools Used for Grade K-3 * 
Identify which screener system is being used. 

●​ Kindergarten: FBL 
●​ 1st: FBL 
●​ 2nd: FBL 
●​ 3rd: FBL 

 
8. Criteria used to determine benchmark * 

●​ Kindergarten: Vendor composites using vendor benchmarks  
●​ 1st: Vendor composites using vendor benchmarks 
●​ 2nd: Vendor composites using vendor benchmarks 
●​ 3rd: Vendor composites using vendor benchmarks 
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9. If additional screeners were used, please provide details for each grade. * 
Use "NA" if additional screeners were not used for that grade, or the grade was not served. 

●​ Kindergarten: NA 
●​ 1st: NA 
●​ 2nd: NA 
●​ 3rd: NA 

 
10. Will the district or charter make changes to K-3 screening tools or criteria in the 2025-26 
school year? * 

●​ Yes 
●​ No 

 
FastBridge Opt-Out Option 
The Minnesota READ Act requires that a district’s Local Literacy Plan include data on required 
measures of foundational literacy skills as measured by MDE approved universal and dyslexia 
screeners. This data submission is required in two forms: 

1.​ summary level data on universal and dyslexia screening, and 
2.​ individual student level data. 

The summary level data by grade and screening window will be reported by the district in the 
tables on the last pages of this survey. To reduce the burden on districts, the screening vendors 
will provide MDE with individual student level data directly. 
 
Districts using FastBridge have the right to opt their data out of the data shared by the screening 
vendor. However, opting out of the vendor data share places the responsibility for 
reporting individual student level data to MDE on the district or charter school. 
 
Any district that opts out of the vendor data share will be required to submit individual student 
level data for all required MDE subtests, for all students in grades K-3, for all screening windows 
(Fall, Winter, Spring). This data must be submitted in a spreadsheet with individually identifiable 
student demographic data including: SSID or MARSS number, race/ethnicity, birth date, gender, 
free or reduced lunch status, special education status and English Learner status. 
All districts using FastBridge that do not opt-out of sharing their data will be included on a list of 
districts that consent to allow their screener vendor to share their student’s PII, including name, 
grade level, school name, assessment results, and all other data collected by the vendor with 
the Minnesota Department of Education. 
 
11. Is Prior Lake-Savage Area Schools (0719-01) opting out of READ Act vendor data 
sharing? * 

​Yes 
​No 

Section 3: Screening Tools 4-12​
12. Does your district or charter serve students in any grades between 4 and 12? * 

Only answer "No" to this question if you do not serve any students in the grades between 4 and 
12. 

​Yes 
​No 

 
13. How many tools are used in the district to screen for characteristics of dyslexia in students 
in Grades 4-12 who are not reading at grade level? * 
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You will be asked additional details for each tool. Enter a number between 1 and 4 if this 
screening is being done, enter 0 if the district or charter school is not currently screening in 
grades 4-12. 

●​ 1  
 
Specific Dyslexia Screening Tools Used Grades 4-12 
Provide details on tool # 1 
14. Name of Screening Tool: Fastbridge FASTTrack Reading 
15. Vendor for Screening Tool: Illuminate Education 
16. Criteria/Benchmark used for screening tool: Vendor suggested criteria (some or high risk) 
17. Which grades do you use this screening tool for? 

●​ Kindergarten  
●​ 1st 
●​ 2nd 
●​ 3rd 
●​ 4th 
●​ 5th 
●​ 6th 
●​ 7th 
●​ 8th 
●​ 9th 
●​ 10th-12th as needed  

 
18. The MDE approved tool for screening for characteristics of dyslexia for students in grades 
4-12 is Capti ReadBasix. Beginning in the 2025-26 school year this tool must be used for 
students who are not reading at grade level. * 
 
Please describe how the district or charter school will determine which students in grade 4-12 
are not reading at grade level. * 

PLSAS will use the gated screening approach. Students who have not consistently 
demonstrated grade-level reading skills on the Fastbridge reading screener will then complete 
Capti ReadBasix. 

 
Please describe the plan for both the frequency and timing (e.g. Fall, Winter, Spring) of 
administration of Capti ReadBasix for students in grades 4-12 who are not reading at grade 
level. * 

Following Capti ReadBasix training and orientation, we will follow the state and vendor 
recommended implementation plan. Students who are identified as being at risk for dyslexia 
or other reading challenges based on the state-determined Fastbridge screening cut point, will 
be given the Capti ReadBasix assessment for diagnostic purposes. We will then follow the 
next steps as laid out by the Capti ReadBasix assessment.  

 
Section 4: Parent Notification and Involvement 
The READ Act legislation requires districts to notify the parents of each student who is not 
reading at or above grade level. 
 
19. Are parents or guardians notified when children are identified as not reading at grade level? 
* 

​Yes 
​No 
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20 and 21. Click the checkbox next to the grade levels where parents are notified: * 
​Kindergarten (plus frequency: 2 times per year, 

​ 3 times per year, after each screening window, 2 times per year, 1 time per year, 
other) 

​ 1st- 2 times per year 
​ 2nd 2 times per year 
​ 3rd 2 times per year 
​ 4th 2 times per year 
​ 5th 2 times per year 
​ 6th  
​ 7th 
​8th 
​9th 
​10th 
​11th 
​12th 

 
23. What methods are used to notify parents or guardians when children are identified as not 
reading at or above grade level? * 
(choose all that apply) 

​Digital messaging (email, text, or communication app) 
​Parent teacher conferences 
​Mailed letter 
​ Letter sent home with student 
​Other - describe (Required) Digital report card 

 
24. What is included in the parent notification? * 
(choose all that apply) 

​Student’s reading proficiency level as measured by the MDE approved screener 
​Reading related services currently being provided to the student 
​Strategies parents/families can use at home in helping their student succeed 
​Other - describe (Required)  

 
25. How are families or the community engaged around literacy? * 
(choose all that apply) 

​Family engagement nights 
​Parent teacher conferences 
​School events 
​Other - describe (Required)  

26. Will the district or charter school make changes to parent notification and involvement in the 
2025-26 school year? * 

​Yes (Q27: if yes, please describe)  
​No 

Section 5: Data-Based Decision Making for Action 
READ Act screening data should be the basis for data-based decision making to determine 
which students need more support in reading. This could include differentiation of core (Tier 1) 
instruction, supplemental (Tier 2) or intensive (Tier 3) instruction. 
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28. Describe the process and the data used to assure that evidence-based instruction and 
intervention is matched to a student’s needs. * 
We do not have this component in place district-wide as it relates to literacy instruction. Our 
Fundations instructional materials are the closest we have in place currently for 
evidence-based instructional materials in literacy.  

 
29. Describe the processes for monitoring fidelity and differentiating Tier 1 instruction. * 
We use PLC learning teams to strengthen horizontal alignment within school. We are limited 
in our ability to bring grade level teams together across the district. That is something that we 
are working on improving. We are also aware of the need to bolster our vertical alignment, 
and have made concrete steps in doing so in the area of math, but have not yet addressed 
the area of literacy.  We will begin this work in the 2025-2026 school year. The foundational 
component of the alignment needs to be the evidence-based instructional materials, which we 
do not currently have in place.  
This year, we continued to  implement fidelity processes for our math curriculum 
implementation in year two, and intend to replicate these processes when we have our 
evidence-based instructional materials in place for the area of reading.  

 
30. Provide the criteria for entrance into supplemental (Tier 2) and/or intensive (Tier 3) targeted 
reading intervention. Be sure to specify any difference in processes at the elementary and 
secondary school levels. * 
TIER 2 
Criteria 1, Evidence-Based Tier 2 Instructional Materials Are Provided to Students Who 
Need Supplemental Support: For Tier 2, we use the interventions identified through 
Fastbridge assessments and PRESS intervention materials and strategies. In Tier 2, the 
interventions tend to be in small groups facilitated by either a Reading Corps member, 
Reading Interventionist, or a classroom teacher. These materials are evidence-based.  
Criteria 2, Evidence-Based Tier 2 Instructional Practices Are Likely to Be Effective for 
Most Students: Over the summer, our reading interventionists will be completing the 
‘train-the-trainer’ OL&LA professional development. Our Tier 2 strategies are evidence based, 
consistently progress monitored, and are effective for most students. However, after the 
interventionists go through the training, we will take another more systematic look at our 
intervention model and make any necessary changes.  
Criteria 3, Tier 2 Supports Are Aligned with Tier 1 and Designed to Help Students Meet 
Tier 1 Expectations: In general, our Tier 2 supports are not aligned with Tier 1 because we 
do not have evidence-based literacy instruction in reading.  
Criteria 4, Fidelity: High Quality Tier 2 Intervention for Those Receiving It: Our reading 
interventionists and Reading Corps members consistently monitor intervention through 
progress monitoring.  
 
TIER 3 
Criteria 1, Evidence-Based Tier 3 Instructional Materials Are Provided to Students Who 
Need Intensive Support: For Tier 3, we use the interventions identified through Fastbridge 
assessments and PRESS intervention materials and strategies. In Tier 2, the interventions are 
one-on-one and facilitated by either a Reading Corps member, Reading Interventionist, or a 
classroom teacher.  
Criteria 2, Evidence-Based Tier 3 Instructional Practices Intensify and Individualize 
Supports for Students Who Require Customized Programming: Over the summer, our 
reading interventionists will be completing the ‘train-the-trainer’ OL&LA professional 
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development. Our Tier 2 strategies are evidence based, consistently progress monitored, and 
are effective for most students. However, after the interventionists go through the training, we 
will take another more systematic look at our intervention model and make any necessary 
changes.  
Criteria 3, Tier 3 Interventions are Aligned to Student Specific Needs and To Making 
Students Successful with Grade Level Standards: In general, our Tier 2 supports are not 
aligned with Tier 1 because we do not have evidence-based literacy instruction in reading.  
Criteria 4, Fidelity: Tier 3 Interventions are Monitored to Ensure Fidelity: Our reading 
interventionists and Reading Corps members consistently monitor intervention through 
progress monitoring. Tier 3 is also supported through the schools’ Problem Solving Teams 
(PST).  

 
31. How often is progress monitoring data collected for student in Tier 2? * 

​More than once a week 
​Once a week 
​Once every two weeks 
​Once a month 
​Other (please explain) 

 
32. How often is progress monitoring data collected for student in Tier 3? * 

​More than once a week 
​Once a week 
​Once every two weeks 
​Once a month 
​Other (please explain) 

 
33. Provide the K-12 progress monitoring protocol that has been established to determine any 
necessary intensifications or modifications of supplemental (Tier 2) and/or intensive (Tier 3) 
targeted reading instruction. * 
Our reading interventionists and Reading Corps members consistently monitor intervention 
through progress monitoring. Tier 3 is also supported through the schools’ Problem Solving 
Teams (PST).  

 
34. Provide the criteria for exit from supplemental (Tier 2) and/or intensive (Tier3) targeted 
reading intervention. * 
Be sure to specify any difference in processes at the elementary and secondary school levels. 
 
Upon review of the data, student scores at or above the next benchmark for 2 of the last 3 
weeks of progress monitoring would serve as the criteria for exiting Tier II and III. 

 
35. Does the district or charter school use personal learning plans for literacy? * 

​Yes 
If yes: For which students is the district or charter school using a personal learning plan 
for literacy: * 
(check all boxes that apply) 

​All students not reading at grade level 
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​Students receiving supplemental (Tier 2) support 
​Students receiving intensive (Tier 3) support 
​Briefly describe what components are included in the personal learning plans. * 
[text entry] 

​No 
 
36. Will the district or charter school make changes to data-based decision making for action 
processes, criteria, progress monitoring procedures or personal learning plan in the 2025-26 
school year? * 

​Yes 
​No 

Section 6: Multi-tiered System of Supports (MTSS) 
Districts are strongly encouraged to adopt the Multi-tiered System of Supports (MTSS) 
framework. This framework should include a process for: 

●​ monitoring student progress 
●​ evaluating program fidelity, and 
●​ analyzing student outcomes and needs 

in order to design and implement ongoing evidence-based instruction and interventions. Minn. 
Stat.120B.12, subd. 4a (2024). MDE has developed the Minnesota Multi-Tiered System of 
Supports (MnMTSS) Framework and encourages districts to adopt this framework when 
implementing MTSS. 
 
40. Is the district or charter school implementing a multi-tiered system of support framework? 

​Yes 
​No 

41. if yes: Is the district or charter school using the MnMTSS framework?  
​Yes 
​No 

42. if yes: Has the district or charter school participated in the MDE MnMTSS professional 
learning?  

​Yes 
​No 

43. Will the district or charter school make changes to MTSS in the 2025-26 school year?  
​Yes 
​No 

44. if yes: Describe changes to MTSS that will be implemented in the 2025-26 school year 

Section 7: Core Curricular Resources Grades K-5 
In this section districts will indicate the curricula used for core reading instruction at each grade 
level K-5, how the curriculum is used and the minutes per day of instructional delivery. Districts 
will enter curricula used for interventions in the next section. 
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45. Does the district or charter serve students in any grades between K and 5?  
​Yes 
​No 

 
46. Please indicate which K-5 grades the district or charter serves: 

​Kindergarten 
​1st 
​ 2nd 
​3rd 
​4th 
​5th 

 
Please indicate how many different core curricula are used for each grade. 
 
47. How many core curricula are implemented in 1st grade? * 
Enter in a number between 1 and 8. Details for each curricula will be required. 
 

Grade Core Curricula Type Minutes 

K Fundations Level K Foundational 30 minutes whole group 

K Units of Study for Teaching 
Reading 

Knowledge 
Building 

20 minutes whole group 
40 minutes differentiated instruction 

1 Fundations Level 1 Foundational 30 minutes whole group 

1 Units of Study for Teaching 
Reading 

Knowledge 
Building 

20 minutes whole group 
40 minutes differentiated instruction 

2 Fundations Level 2 Foundational 30 minutes whole group 

2 Units of Study for Teaching 
Reading 

Knowledge 
Building 

20 minutes whole group 
40 minutes differentiated instruction 

3 Fundations Level 3 Foundational 30 minutes whole group 

3 Units of Study for Teaching 
Reading  

Knowledge 
Building 

20 minutes whole group 
40 minutes differentiated instruction 

4 Words Their Way Foundational 20 minutes whole group 

4 Units of Study for Teaching 
Reading 

Knowledge 
Building 

20 minutes whole group 
40 minutes differentiated instruction 

5 Words Their Way Foundational 20 minutes whole group 

5 Units of Study for Teaching 
Reading  

Knowledge 
Building 

20 minutes whole group 
40 minutes differentiated instruction 
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48. Will the district or charter school make changes to curricular resources in grades K-5 in the 
2025-26 school year? * 

​Yes 
​No 

[49. if yes, describe changes]  
 

Our Elementary District Literacy Team is currently evaluating resources from the list of 
highly-aligned curricula to evidence-based literacy practices. We plan to field test foundational 
and knowledge building curricula in grades K-5 throughout the school year. The Elementary 
District Literacy Team will evaluate the resources and make a recommendation for 
implementation in the 2026-2027 school year. 

 

Section 8: Reading Interventions Grades K-12 
In this section districts will indicate the curricula used for reading intervention at each grade 
level K-12. 
 
50. Reading Interventions. Please indicate the supplemental (Tier 2) and intensive (Tier 3) 
interventions used to support literacy instruction at each grade level. * 
Tier 2 and Tier 3 intervention resources do not have to be different. If grade is not served, enter 
"NA" 

 Supplemental (Tier 2)  
Reading Intervention(s) 

Supplemental (Tier 3)  
Reading Intervention(s) 

KG PRESS PRESS 

1st PRESS PRESS 

2nd PRESS PRESS 

3rd PRESS PRESS 

4th PRESS PRESS 

5th PRESS PRESS 

6th PRESS PRESS 

7th PRESS PRESS 

8th PRESS PRESS 

9th   

10th   

11th   

12th   
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51. Will the district or charter school make changes to reading interventions in grades K-12 in 
the 2025-26 school year? 

​Yes 
​No 

[52. if yes, describe changes]  

Section 9: Professional Development Plan 
The following questions are related to the districts or charter school’s professional development 
plan. 
 
53. Name of the approved professional development program selected for Phase 1 educators: * 
Select all that apply 

​CORE OL&LA 
​LETRS 
​CAREIALL 

 
54. Date of completion (or expected completion) for Phase 1 Professional Development:  
06/30/2026  
 
55. How were synchronous sessions facilitated? 
Select all that apply 

​Vendor Provided Facilitator 
​ Local Certified Trained Facilitator 

 
56. Describe how the district or charter school is supporting teachers who do not complete the 
approved training at the vendor recommended 80% proficiency level. * 

We will continue to monitor staff progress throughout the year to ensure that all staff reach 
80% proficiency.  

 
57. Describe the fidelity data that is being collected to ensure that elementary teachers are able 
to implement explicit, systematic, evidence-based instruction in the five areas of phonemic 
awareness, phonics, fluency, vocabulary, and comprehension.* 

Implementation walks will be implemented at each building to check for fidelity of 
implementation. 
Conversations with peer coach and principal during observations throughout the year. 

 
58. Describe how the district or charter school is implementing coaching support and feedback 
based on the results of the fidelity data to ensure that all elementary teachers are able to 
implement explicit, systematic, evidence-based instruction in the following five areas of 
instruction: phonemic awareness, phonics, fluency, vocabulary, and comprehension. * 

We have a model for implementation fidelity feedback and coaching that we have used in the 
area of math. Once we have the explicit, systematic, and evidence based resource for  
literacy, we will utilize the fidelity feedback process.  
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59. Describe how the changes in instructional practices have impacted students, and provide 
evidence of this impact. * 

When we have our highly aligned resources, we will monitor the impact on student learning 
and achievement through vertical discussions and building instructional leadership team 
discussions.  

 
60. How has the district implemented professional development around culturally responsive 
practices? Include a description of the plan for supporting teachers with implementing culturally 
responsive literacy practices. * 

The district has implemented professional development around culturally responsive practices 
through its adoption of CORE Learning’s Online Language & Literacy Academy (OL&LA), an 
MDE-approved training aligned to the Minnesota READ Act. This structured literacy course is 
intentionally designed to support culturally and linguistically diverse learners, including 
Multilingual Learners (MLs), English variety speakers, and students with dyslexia. 
 
OL&LA incorporates second-language acquisition research, evidence-based reading 
instruction, and culturally responsive pedagogy by: 

●​ Integrating instructional strategies tailored for language-diverse classrooms. 
●​ Addressing oral and academic language development, which is essential for 

multilingual and culturally diverse students. 
●​ Teaching educators to understand and honor the linguistic and cultural backgrounds of 

their students through structured, inclusive literacy practices. 

 
61. How did the district engage with the Regional Literacy Network? * 
Select all that apply 

​Attended District Literacy Lead Community of Practice 
​Attended Local Certified Facilitator Community of Practice 
​Requested district support with implementation of evidence-based structured literacy 
practices 

​Other, explain: (Required)  
62. Describe any additional literacy focused professional development opportunities the district 
or charter school will be providing. Provide any specific alignment to the strands of the ELA 
Standards (reading, writing, and exchanging ideas) if applicable. * 

Our phase 1 staff will be completing modules 5-9 in the Online Language and Literacy 
Academy training this school year. Our Elementary District LIteracy Team will also be field 
testing foundational skills and knowledge building resources, and will receive training on using 
the resources in the classroom. 

 
63. Will the district or charter school make changes to the professional development plan in the 
2025-26 school year? * 

​Yes [if yes, describe the changes]  
​No 
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Section 10: Professional Development Educator Count 
Provide the number of educators who have met the Minnesota READ Act professional 
development requirements through previous training, those who are currently in training, and 
those who still need training. Enter zero (0) if no teachers are in that category. 
 
66. Educator Counts Phase 1 * 
For the Grades 4-5 (or 6) Classroom Educators count, please include educators that the district 
deemed in need of training during Phase I. All other grade 4-6 educators should be reported in 
the Phase II educator count. 

 Total in 
District 

Completed 
Training 

Training in 
Progress 

Need 
Training 

PreK Classroom and Part B/619 
Early Childhood Special 
Education Educators responsible 
for early literacy instruction 

23 1 23 0 

PreK through 12 Educators who 
work with English learners 
(Licensed ELL teachers) 

10 0 10 0 

K-3 Classroom Educators 101 3 98 0 

Grades 4-5 (or 6) Classroom 
Educators (if applicable) 

53 0 53 0 

K-12 Reading Interventionists 8 8 0 0 

K-12 Special Education 
Educators responsible for 
reading instruction 

84 0 84 0 

PreK through grade 5 
Curriculum Directors 

7 3 4 0 

PreK through grade 5 
Instructional Support Staff who 
provide reading support 

0 0 0 0 

 
67.  

 Total in 
District 

Completed 
Training 

Training in 
Progress 

Need 
Training 

Grades 4-12 Classroom 
Educators responsible for 
reading instruction 

28 0 0 28 

Grades K-Age 21 Educators who 
work with students who qualify 
for the graduation incentives 
program under section 124D.68 

0 0 0 0 
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Grades 6-12 Instructional 
support staff who provide 
reading support 

57 0 57 0 

Grades 6-12 Curriculum 
Directors 

0 0 0 0 

Employees who select literacy 
instructional materials for 
Grades 6-12 

0 0 0 0 

Section 11: Literacy Aid Funds 
Literacy Incentive Aid 
In this section districts will respond to the following funding questions regarding annual Literacy 
Incentive Aid. 
11.1 What amount of literacy incentive aid was received in the 2024-25 school year?  
 

$443,981.44 

 
 
11.2 What amount of literacy incentive aid was spent in the 2024-25 school year? 
 

 $0.00 

 
11.3 Check all eligible uses of literacy incentive aid for which funding was applied in the 2024-25 
school year. 
 
The following, highlight all that apply, options will include: 

​ • Professional development on using evidence-based literacy screening and progress 
monitoring tools 

​ • MDE approved READ Act professional development (CARIEALL, CORE, LETRS) 
​ • Contracting or employing a District Literacy Lead 
​ • Employing a reading intervention specialist 
​ • Approved literacy screeners (this can include materials, training and coaching) 
​ • Cost of substitute teachers to allow teachers to complete literacy professional 
development 

​ • Stipends for teachers completing literacy training 
​ • Not applicable 

 
READ Act Literacy Aid 
In this section districts will respond to the following funding questions regarding the one-time 
READ Act Literacy Aid appropriation. 
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11.4 What amount of READ Act Literacy Aid was received in the 2025 fiscal year?  
 

$350,553.38 

 
11.5 Check all eligible uses of READ Act Literacy Aid for which funding was applied in the 
2024-25 school year? 
 
The following, highlight all that apply, options will include: 

​ • Professional development on using evidence-based literacy screening and progress 
monitoring tools 

​ • MDE approved READ Act professional development (CARIEALL, CORE, LETRS) 
​ • Contracting or employing a District Literacy Lead 
​ • Employing a reading intervention specialist 
​ • Approved literacy screeners (this can include materials, training and coaching) 
​ • Cost of substitute teachers to allow teachers to complete literacy professional 
development 

​ • Stipends for teachers completing literacy training 
​ • Curriculum reviewed by MDE that was rated as highly aligned 
​ • Reading intervention (curriculum, materials, training) 
​ • Other option, please explain: (includes a textbox for the description) 
​ • Not applicable 
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11.6 As of the completion of this Local Literacy Plan, how much READ Act Literacy Aid remains 
in the required 
reserved account? 
 

$350,403.38 remain for FY24-25. 

 
11.7 If funds remain, describe the plan for spending remaining funds.  
 

We will continue to assess highly aligned explicit, systematic, and evidence based 
resources and will utilize this money to purchase the resources.  

 

Section 12. Screening Summary Student Counts Grades K-3 
84. Screening Summary Student Counts Grades K-3 * 
For grades kindergarten through grade three, indicate the number of students: universally 
screened, at or above benchmark in the fall, winter and spring. 
Enter zero (0) if no students are in that category. 
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 Universally 
Screened: 
Fall 

At or Above 
Benchmark: 
Fall 

Universally 
Screened: 
Winter 

At or Above 
Benchmark: 
Winter 

Universally 
Screened: 
Spring 

At or Above 
Benchmark: 
Spring 

K 527 492 533 455 539 442 

1 563 434 568 441 574 460 

2 592 369 599 400 600 417 

3 596 411 601 409 604 430 

 

Section 13: Dyslexia Screening Summary Student Counts K-3 
85. What process was used to administer the Nonsense Words subtest in Grades 2 and 3? * 
Integrated: All students in Grades 2 and 3 were administered the Nonsense Words Subtest 
  
86. What criteria was used to identify students demonstrating characteristics of dyslexia? * 
Vendor composites using vendor benchmarks 
 
87. Dyslexia Screening Summary Student Counts K-3 * 
Report the number of students screened for dyslexia and demonstrating characteristics of 
dyslexia in each grade K-3. 
Enter zero (0) if no students are in that category. 

 Screened for Dyslexia Demonstrating 
Characteristics of Dyslexia 

K 532 232 

1 581 287 

2 593 138 

3 572 103 

 
 
88. Will the district or charter school make changes to dyslexia screening in grades K-3 for the 
2025-26 school year? * 

​Yes 
​No 

 
Section 14: Dyslexia Screening Summary Student Counts Grades 4-12 (Optional 2024-25) 

89. Identification of characteristics of dyslexia student counts (reporting to MDE is optional for 
2024-25 school year) 
 
For grades 4-12, indicate the total number of students in each grade, the number of students 
not reading at grade level who were screened for characteristics of dyslexia, the number of 
students demonstrating characteristics of dyslexia, and the number of students who were opted 
out of screening. 
 
Enter zero (0) if no students are in that category. 
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 Total in grade Identified as Not 
reading at Grade 
level and 
Screened 

Demonstrating 
Characteristics 
of Dyslexia 

Opted out of 
screening and 
Identified as Not 
reading at Grade 
level 

4 574 176   

5 615 193   

6 663 157   

7 598 174   

8 560 175   

9 500 148   

10     

11     

12     
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