CISD BOARD REPORT

A Summary of the Board of Trustees Meeting

® June 16, 2025

The Board of Trustees of the Corsicana Independent School District met in a Board Meeting
at 5:30 p.m. on Monday, June 16, 2025 at the Corsicana ISD Dr. Kent Rogers Administration
Building, 2200 W. 4th Ave., Corsicana, Texas. The meeting was called to order by Brad
Farmer, President of the Board of Trustees.

Call to Order
The meeting was called to order at 5:30 PM by Board President Brad Farmer. A Quorum was
determined.

Audience for Guests
There were no guest speakers.

Facility Committee Recommendation

Jourdan Harrelson, Misty Coles, Terry Garner, Andy Williams and Annot Walthall
represented the Facility Committee. Mrs. Harrelson began the presentation by explaining
the process the committee has been working on since February 2025. The Facility
Committee is recommending that CISD go out for a bond in the November 2025 election.
The bond would be for $205,000,00 and would include the following upgrades to our
campuses.

New Early Childhood Center (800 students)
High School CTE Addition

High School Kitchen/Cafeteria Expansion
High School Bathroom Upgrades

High School Classroom Renovations

New Agricultural Facility

New Transportation Building

Collins Improvements

Bowie Restroom Upgrades

Buses (15)

Bowie Structural Repairs

Fannin Structural Repairs

HVAC & Roof Repair/Replacement

Security Upgrades - Badge Reader Entry System

This recommendation will be brought back to the Board in August 2025 for consideration.

2024-2025 Quarterly Budget Update
Sean Kays gave the Board an update on current budget status of the 2024-2025 Budget.



2025-2026 Budget Update

Sean Kays gave a preliminary review and projected expense summary of the upcoming budget
for the 2025-2026 school year. It is projected that the district will start the 2025-2026 school
with at 3.3 - 3.9 million dollar deficit.

Collins Scholarship Update - Jarod Gordon and Kasey Fagan
Jarod Gordon and Kasey Fagan, Community National Bank and Trust gave an in depth update
of the Collins Scholarship holdings.

Child Nutrition Update
Child Nutrition Director, Kim Prowell gave an overview of meals and food served by the
department in the 2024-2025 school year. There were 1,341,759 meals served.

Bank Bid Depository

On a motion by Cathy Branch and seconded by Jamie Roman, the Board of Trustees voted to
approve Vera Bank as CISD’s bank depository institution from September 01, 2025 to August
31,2027.

The motion passed unanimously.

Adjournment
The open meeting was adjourned at 6:45 PM.

Closed Session
The Board of Trustees convened into closed session at 6:53 PM.

The Board of Trustees reconvened into open session at 7:46 PM.

Action Taken as a Result of Closed Session
There was no action taken as a result of closed session.

Adjournment
The open meeting was adjourned at 7:47 PM
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