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This information package is prepared for the benefit of Huffman ISD residents and/or property 
owners. 

The primary purpose in the budget development process and setting of the tax rate is to provide 
financial support for the implementation of the district’s mission and attainment of its educational 
goals.  

It is the desire of the Board of Trustees and Administration that the public be informed and involved 
in the schools of the community.  The proposed budget included in this information package 
addresses the needs of our growing student population and the requirements of our debt service 
commitments while minimizing the impact on our taxpayers. 
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Huffman ISD 
Provisions Included in the 2025-2026 Budget 

 

SALARIES AND BENEFITS 

 Increases beginning teacher hiring salary to $60,700 
 Increases pay step for all teachers to maintain pay equity 
 Increases teacher salaries based on creditable experience 

o 3% for teachers completing one or two years 
o $4,000 for teachers completing three or four years  
o $8,000 for teachers completing five or years or more 

 Increases salaries and wages by 3% for auxiliary, paraprofessional, professional, 
and administrative staff 

 Adjusts pay grades according to the TASB pay study recommendations 
 Includes Longevity Stipend 
 Increases daily substitute rates by $5 per day 
 Increases District’s health insurance contribution from $225 a month to $250 per 

month 
 Possible future changes to the payroll budget after positions are hired and 

resignations are filled based on incoming years of experience 
 

ALL OTHER COSTS 

 Taxable values projected as a result of the increased homestead exemption from 
$100,000 to $140,000  

 Adjustments to the Maintenance & Operation tax rate and Interest & Sinking tax rate 
due to projected taxable values, disaster pennies, and recent and upcoming bond 
sale 

 Repayment of the 2nd Maintenance Tax Note 
 Final Maintenance Tax Note 
 Adjustments to budget as we prepare for growth and work towards a balanced budget 
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2025-26 2025-26
2024-25 2025-26 Food Debt
General General Service Service 2025-2026

Fund Fund Increase Fund Fund Total
REVENUES:

5700 Local 12,621,027$  12,201,514$  (419,513)$          1,242,673$ 7,117,033$ 20,561,220$ 
5800 State 24,725,253    29,581,443    4,856,190          11,413       1,025,788   30,618,644   
5900 Federal 902,141        415,046        (487,095)            1,270,061   -             1,685,107     

Total Revenues 38,248,421$  42,198,003$  3,949,582$        2,524,146$ 8,142,821$ 52,864,971$ 

EXPENDITURES:
11 Instruction 21,791,789$  24,867,508$  3,075,719$        -$           -$           24,867,508$ 
12 Instruction resources and Media 349,942 332,493        (17,448)             -             -             332,493        
13 Curriculum and Staff Development 918,722 724,371        (194,351)            -             -             724,371        
21 Instructional Leadership 503,098 693,343        190,245             -             -             693,343        
23 School Leadership 1,991,659 2,124,827     133,168             -             -             2,124,827     
31 Guidance and Counseling 1,027,639 1,137,085     109,445             -             -             1,137,085     
32 Social Work Services 156,746 214,347        57,601               -             -             214,347        
33 Health Services 382,752 404,031        21,279               -             -             404,031        
34 Student Transportation 1,842,108 1,871,823     29,714               -             -             1,871,823     
35 Food Service -               -               -                    2,592,426   -             2,592,426     
36 Extracurricular/Cocurricular 1,152,739 1,186,108     33,369               -             -             1,186,108     
41 Central Administration 2,461,921 1,828,848     (633,072)            -             -             1,828,848     
51 Plant Maintenance and Operations 6,287,307 5,972,800     (314,508)            25,800       -             5,998,600     
52 Security and Monitoring Services 826,848 875,259        48,411               -             -             875,259        
53 Data Processing 908,773 1,043,705     134,932             -             -             1,043,705     
71 Debt Service 295,704        3,334,943     3,039,238          -             8,123,798   11,458,741   
81 Facilities Construction 31,050 -               (31,050)             -             -             -               
95 Payments to JJAEP 21,600          21,600          -                    -             -             21,600         
99 Other Intergovernmental Charges 166,000        166,000        -                    -             -             166,000        

Total Expenditures 41,116,398    46,799,090    5,682,693          2,618,226   8,123,798   57,541,114   

Excess/(Deficiency) of Rev over Exp (2,867,976)    (4,601,087)    (94,080)      19,023        (4,676,144)    

7900 Total Other Financing Resources 3,049,000     2,049,000     -             -             2,049,000     
8900 Total Other Financing Uses -               -               -             -             -               

Net Change in Fund Balance 181,024        (2,552,087)    (94,080)      19,023        (2,627,144)    

Beginning Fund Balance, July 1 5,311,493     1 5,492,517     592,634      3,869,294   9,954,445     

Ending Fund Balance, June 30 (estimated) 5,492,517     2,940,430     498,554      3,888,317   7,327,301     

1 Audited

HUFFMAN INDEPENDENT SCHOOL DISTRICT
PROJECTED BUDGET

2025-2026
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Huffman ISD 

2025-2026 General Fund Budget Summary 
as a percentage of Total Expenditures 

   

   
Salaries         35,469,898  75.8% 
Tax Appraisal and Collections             216,000  0.5% 
Professional and Contracted Services          2,303,424  4.9% 
Utilities          1,383,563  3.0% 
Fuel             266,531  0.6% 
Supplies and Materials          1,669,089  3.6% 
Travel - Staff and Student             361,370  0.8% 
Insurance Costs          1,411,581  3.0% 
Miscellaneous Operating             326,554  0.7% 
Maintenance Tax Note          3,271,956  7.0% 
Copier Lease Purchase               62,987  0.1% 
Capital Outlay               56,138  0.1% 

Total         46,799,090  100.0% 
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Attendance & Enrollment  

Actuals & Projections
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Estimated Revenues 
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Amended Proposed Increase/

2024-2025 2025-2026 (Decrease)

Local Revenue
Current Year Taxes 11,579,875$              11,042,760$              (537,115)$                 

Delinquent Taxes 500,000$                  520,000$                  20,000$                    

Penalties and Interest 235,000$                  248,000$                  13,000$                    

Total Tax Reciepts   12,314,875$              11,810,760$              (504,115)$                 

Gate Receipts 88,000$                    90,000$                    2,000$                      

Facilities Rentals 10,000$                    3,827$                      (6,173)$                     

Investments/Interest 78,000$                    182,927$                  104,927$                  

Tuition Pre-K/Credit Recovery 35,000$                    25,000$                    (10,000)$                   

Miscellaneous 95,152$                    89,000$                    (6,152)$                     

Total Local Revenue    12,621,027$              12,201,514$              (419,513)$                 

State Revenue
Foundation 21,415,327$              26,047,804$              4,632,477$               

Available School Funds 1,344,868$               1,519,457$               174,589$                  

Total State Aid   22,760,195$              27,567,261$              4,807,066$               

Texas Emmissions Grant 165,058$                  50,000$                    (115,058)$                 

Indirect Costs -$                             7,850$                      7,850$                      

TRS On Behalf 1,800,000$               1,956,332$               156,332$                  

Total State Revenue   24,725,253$              29,581,443$              4,856,190$               

Federal Revenue
SHARS & Medicaid 210,000$                  85,000$                    (125,000)$                 

JROTC 65,000$                    72,980$                    7,980$                      

FEMA 327,171$                  -$                             (327,171)$                 

Indirect Costs 99,970$                    233,625$                  133,655$                  

E-Rate 200,000$                  23,441$                    (176,559)$                 

Total Federal Revenue   902,141$                  415,046$                  (487,095)$                 

Grand Total Revenue 38,248,421$              42,198,003$              3,949,582$               

Assumptions:

  Taxable Values 2,042,149,154$         1,927,633,800$         (114,515,354)$           

  Tax Rate 0.6769$                    0.6969$                    0.0200$                    

  Collection Rate 95% 95% 0%

  Enrollment 3,646                        3,646                        -                           

  Average Daily Attendance 3,377                       3,377                       -                          
  Attendance Rate 93.85% 93.85% -$                             

  Weighted Average Daily Attendance 4,977.39                   5,048.07                   70.68                       

HUFFMAN INDEPENDENT SCHOOL DISTRICT

2024-25 Revenue Compared to 2025-26 Projected Revenue
General Fund
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Property Taxes 
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Note: Assumes $100,000 homestead exemption 
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Note: Assumes $100,000 homestead exemption 
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Note: Assumes $100,000 homestead exemption 
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Note: Assumes $100,000 homestead exemption 
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Assumes $140,000 
homestead exemption 
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Bond Issues
2024-25

Payments
2025-26 

Payments
Series 2012 Refunding Bond  $              766,150  $              241,250 
Series 2013 Refunding Bond                  209,725                  194,775 
Series 2014 Refunding Bond                  637,788                  640,788 
Series 2015 Refunding Bond                  438,531                  447,731 

Series 2016 Bond                  590,700                  589,700 
Series 2017A Bond               1,546,669               1,547,169 

Series 2018 Bond                  695,955                  690,755 
Series 2019 Refunding Bond                  268,300                  748,300 

Series 2024 Bond               3,733,075               1,986,688 
Series 2025 Bond - Pending August Sale                          -                 1,030,693 

Continuing Disclosures - SEC 15c2-12                     2,000                     2,000 
Transparency Report - HB1378                        250                        250 

Total Debt Service Requirement  $           8,889,142  $           8,120,098 

Less Amounts from Following Sources:
Est. Add'l State Aid for Homestead Exemption (ASAHE) 792,360                1,025,788              
Interest Earnings, estimated 102,853                100,000                
Delinquent Collections, estimated 330,159                300,000                

I & S Tax Collections needed to repay debt   7,663,770$            6,694,310$            

Determination of Tax Rate:

Certified Taxable Property Values, preliminary values 1,941,552,515       1,927,633,800       1

Per $100.00, 100% Collection Rate 19,415,525            19,276,338            

Tax rate necessary to collect at 100% 0.39472$               0.34728$               1

Prior Year Tax Rate 0.27699                0.39680                
Increase/(Decrease) from prior year 0.11981                (0.03000)               

Total Debt Rate 0.39680                0.36680                

Total to be collected at at 95% 7,318,876              6,717,033              

Beginning Fund Balance, July 1 4,033,627              3,688,733              

Amount Needed to Transfer from Fund Balance (344,894)$             22,723$                

Estimated Fund Balance, June 30 3,688,733              3,711,456              
1 Preliminary as of 4/28/2025, projected with $140,000 homestead exemption

Huffman ISD
Preliminary Analysis of 2025-26 Debt Service Funding

Tax Rate Necessary to Meet Debt Requirements
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Includes 2nd 
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*********** 
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