






Key RPs

Client:
CMS Building Committee 

Consultants 
JLL 
SLAM Collaborative
Turner Construction
Tighe & Bond
Consulting Eng. (CES)
Colliers Engineering
Langan Engineering

Contractor:
Turner Construction

Project Synthesis

The Central Middle School Building Committee (CMSBC) is leading the construction of a new Central Middle School (CMS) to replace the existing inadequate structure. The project is on track to welcome students by August 
2026. The CMSBC is composed of volunteer professionals from various fields including finance, construction, architecture, and public administration. Key partners engaged for the project include JLL as the Owner's 
Representative and Project Manager (OREP), SLAM Architects for design, and Turner Construction for construction services. The new CMS will be a two-story, 125,000 square foot building designed to accommodate 660 
students in grades 6-8. The school's design focuses on safety, flexibility, and sustainability, priorities determined during a Visioning Session with civil leaders, community members, and school faculty. This design aligns with the 
Board of Education's Educational Specification, ensuring the new CMS meets current and future educational needs. This project is a major investment in the community's educational infrastructure, aimed at providing a 
modern, efficient, and inspiring learning environment for future generations of students.

Risk Action

Unforeseen Unsuitable Material Soil remediation is now complete as of 6/16. Turner will issue a Change Order Request outlining the “actual” dollar value, associated with the previously approved NOC-06. 
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Project Budget Updated 06/20/2025

Total Project Budget $112,017,000.00

A. Owners Contingency $5,690,120.00

B. Allocated 
Contingency $2,041,933.33

C. Owners “Holds” 
      Contingency $2,250,000.00

D. Remaining Owners 
     Contingency  (A-B)+C=D

$5,898,186.67

Approved 
Commitments $101,538,312.67

Invoiced to Date $15,115,324.40

Financial  % Completed 14.90%

Project Update

As of June 20, 2025, the Central Middle School project continues to progress steadily. The crane was delivered on 6/18, with steel erection beginning on 6/19. The 
workforce continues to grow with 140 workers having completed orientation and an average of 68 workers on site daily. These numbers are expected to increase as 
masonry work has begun and additional structural steel crews will mobilize next week.

The unsuitable soils were remediated as of 6/16. Turner has issued an updated tracking log.  JLL has issued Approval Letter 12 that outlines the initial allowance 
expenditure of $400,000 and will recommend it for approval at the 6/24 CMSBC meeting. Based on the remediation completion, Turner will issue a Change Order 
Request outlining the “actual” dollar value, associated with the previously approved NOC-06. JLL and the Project Team to review the COR upon issuance and provide a 
recommendation to the OAC Action Group.
 
Tighe & Bond and SLAM conducted a site visit on 6/16 with Turner to review conditions at the rock face wall along the fire lane. This review was an initial analysis to 
potentially leave the rock face exposed rather than installing the designed retaining wall. The CMSBC requested to see renderings of what it would look like if the rock 
face were left exposed and the segmental retaining wall was eliminated; SLAM to coordinate and provide. Turner will provide an estimate on the potential cost savings.

Additionally, Turner met with the Building Department on 6/16 to review permit conditions. For conditions #21-25, SLAM will issue a letter confirming code-compliant 
design and installation after work completion. The Building official requested a page turn with to review PR-005 changes with SLAM, Turner & SLAM to coordinate.  

RTM Quarterly Report #12 draft was reviewed with JLL, Josh Caspi, and Steph Cowie on 6/19. JLL to issue draft to CMSBC for additional comments and review on 6/25. 
The RTM is on schedule for issuance on 7/11. JLL will distribute the RTM upon receiving final approval from the CMSBC at the 07/08 BC meeting.

Project Status

Type Description Notes Status

Scope Maria's Garden Clare Kilgallen confirmed that the Fareri family can meet on 6/25. The meeting format will be hybrid, with in-person attendance at Central Middle School and a Zoom link for remote participants. SLAM has 
prepared updated renderings and materials to share with the family. 

▲

Schedule PPA Agreement 
Execution (PV Array)

RTM approved the power purchase agreement with Green Skies/Titan on 06/09. The Town of Greenwich/Law Department are working on executing the PPA internally with Greenskies/Titan. Based on this, JLL is 
working towards coordinating a meeting with Greenskies & Titan and has provided additional insights and information received from our roofing contractor. Upon execution, meetings will be scheduled. ▲

Scope Technology Review 
Kickoff / Next Steps

On 6/17, a technology review kickoff meeting was held to discuss the initial parameters for the Central Middle School technology package (Phase 3). Initial questionnaire has been completed by the owner (Tony 
Tripodi, IT Manager for Greenwich Public Schools). The technology package will identify which items can be purchased through state contract versus those requiring public bidding, with the technology 
contractor responsible for device installation, patching, and system testing.

▲

Status Indicators 

▲ - Negative status
▲ - Cautionary status
▲ - Positive status

CMSBC Invoices

Vendor Amount Status

Colliers $12,591.01 Pending

STL $20,930.60 Pending

JLL $45,422.00 Pending

Project Milestones

Name Baseline 
Start

Baseline 
End

Adjusted 
Baseline Start

Adjusted 
Baseline End

Actual 
Start

Actual 
End

Design, Bid & Award 01/03/23 12/17/24 01/03/23 02/25/25 01/03/23 01/28/25

Phase 1 Early Release Packages 7/25/24 08/29/24 - - 7/25/24 08/29/24

Phase 2 Construction Documents 10/01/24 11/19/24 - - 10/01/24 11/19/24

GMP/Award 11/20/24 02/05/25 - - 11/20/24 01/23/25

Construct (Phase 1a - 1c) 01/03/25 07/31/26 - - 01/06/25 -

Construct (Phase 2a - 2d) 06/22/26 11/25/26 - - - -

Close 03/26/26 01/12/27 - - - -

State Grant Reimbursement

Payment 
Request #

Total Amount 
Requested

State 
Reimbursement 

Amount

1 $3,628,391.50 $675,936.00 

2 $5,894,949.42 -

3 - -

4 - -
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