May 13, 2025

BOARD OF EDUCATION
SUMMIT, NEW JERSEY

The Board of Education held a Reorganization/Regular Meeting on Tuesday, May 13, 2025
beginning at 6:30 PM in the LCJ Summit Middle School Auditorium. Those present: Mr. Cho,
Ms. Cohn, Ms. Erday, Mr. Hanley, Ms. Justice, Ms. Kelly, and Mr. Mahecha.

Also present were Mr. Hough, Superintendent, Mr. Jess, School Business Administrator/Board
Secretary, Ms. Sarno, Assistant Business Administrator, Mr. Gardella, Director of Human
Resources, Mr. Margolis, Director of Special Education Services, Ms. Rocco, Director of
Curriculum & Instruction, and Ms. Dickinson, Communications Officer. There were 60 people in
attendance.

NOTICE OF CERTIFICATION

The following notice was presented:

Let the minutes reflect that adequate notice of this meeting has been provided in accordance
with the regulations of the Open Public Meetings Act.

OUTGOING PRESIDENT'S MESSAGE

Ms. Justice read the following:
“Good evening, everyone:

It is an honor to stand before you today as | conclude my term as President of the Summit
Board of Education. As a child of educators and a proud product of public schools, it has been
a true privilege to serve this community in this leadership role. As | reflect on this journey, | am
filled with deep gratitude, a sense of accomplishment, and great optimism for the future of
Summit schools and our community.

Serving as your Board President has been one of the most rewarding experiences of my life.
Together, we have navigated complex challenges, made difficult decisions, and worked
tirelessly to ensure that every student in our district receives the excellent education they
deserve.

| want to sincerely thank my fellow board members for your dedication and partnership. We
have consistently aimed to keep students at the center of every discussion and decision.

A special thank you to Yon Cho, as past president, and Melanie Cohn, as vice president, for
your support, encouragement, and wisdom whenever | needed it.

To our two departing board members, Jen Erday and Kelly Stanton, your presence and
insights will be deeply missed. I've thoroughly enjoyed working with both of you on committees,
and getting to know the wonderful human beings you are has been a joyful and meaningful
experience that | will never forget.
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To our Superintendent Hough — you have been a true thought partner, and I've greatly valued
working with you this year. As president, | had a front-row seat to the way you engage with your
team, the board, our school district employees, and most importantly, our students. Your care
and commitment to this district are truly admirable. You remain student-centered, which is
essential to achieving our goals. Thank you for your leadership, your dedication, and your
vision.

To the cabinet — your competence, thoughtfulness, and unwavering commitment are evident in
everything you do. It's been a pleasure getting to know each of you, and | deeply value your
partnership and leadership in your respective roles.

To our administrators, teachers, and support staff — thank you for your steadfast dedication.
You are the heart of our district, and your daily efforts shape lives in powerful ways.

To the parents and families — thank you for your trust, your feedback, and your fierce advocacy
for your children’s education.

And to our students — you are why we do this work. Your curiosity, resilience, and boundless
potential inspire every decision we make and every goal we set.

A final thank you to all the community partners who continue to show up and support the district
in both big and small ways. Your collaboration enriches our schools, and we look forward to
continuing these partnerships for years to come.

As | pass the gavel to our next president, | do so with full confidence in their leadership and
vision. The future of the Summit School District is bright, and | am excited to witness the
continued progress and innovation ahead.

Leadership changes, but our commitment to the Board’s mission remains steadfast.
Thank you again for the opportunity to serve. It has been a distinct privilege and an honor.

In closing, I'd like to share a quote that | shared a year ago when | became Board president
from one of my heroes, Marian Wright Edelman. The quote simply states, “Education is for
improving the lives of others and for leaving your community and world better than you
found It.”

Mr. Cho added his thanks to both Jennifer Erday and Kelly Stanton for their great insights and
valuable contributions to the Board.

Ms. Stanton thanked Mr. Hough and the members of his Cabinet for their love of the district, and
said as the only board member with a child in all three levels of schools, she wants to remind
everyone the reason for becoming a member of the BOE — the children: their safety, their well-
being, and their education.

ADMINISTRATION OF OATH

School Business Administrator/Board Secretary Derek J. Jess administered the oath of office to
Mark Gundersen and Richard Hanley, newly appointed board members.
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ELECTION OF PRESIDENT

Mr. Jess asked for nominations for Board President.

Ms. Kelly moved approval of Melanie Cohn for President, noting the countless hours she has
dedicated to the Board and states her experience and knowledge make her a great candidate.

Ms. Kelly moved approval of Melanie Cohn as Board President. Motion seconded by Mr. Cho.
The roll was called, Ms. Cohn abstained, and all others present voted “Aye”. The motion was
declared adopted.

ELECTION OF VICE PRESIDENT

Ms. Cohn asked for nominations for Board Vice President.

Mr. Mahecha nominated Eileen Kelly for Board Vice President, stating that Ms. Kelly has shown
great dedication to the Board through her service as Chair of the Operations committee, and will
bring valuable experience and spirt to the role.

Mr. Mahecha moved approval of Eileen Kelly as Board Vice President. Motion seconded by Ms.
Justice. The roll was called, Ms. Kelly abstained, and all others present voted “Aye”. The
motion was declared adopted.

PRESENTATION

1. Summit Educational Foundation — Spring 2025 Grants
Susan Daniel, Grants Chair & Laura Lameo, Assistant Grants Chair

Mr. Cho moved the following:

Approval to accept the Summit Educational Foundation Spring 2025 Grants in the
amount of $260,809

Motion seconded by Ms. Kelly. The roll was called, Mr. Gundersen and Mr. Hanley abstained,
and all others voted “Aye.” The motion was declared adopted.

Ms. Kelly asked the cost of Panorama for next year. Mr. Jess responded.

Mr. Mahecha asked that SEF provide advanced notice and details on the grant information and
details prior to voting.

STUDENT BOARD REPRESENTATIVE REPORT - None

NEW PRESIDENT'S ADDRESS

President Cohn read the following:

“Good evening. To begin, | would like to recognize our outgoing Board President,
Walidah Justice. Walidah, your steady leadership has guided the Summit Public Schools
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through demanding times. You brought clarity of purpose to our discussions, modeled respect in
every debate, and never lost sight of the students we serve. | could say so much more, but | will
only add that | appreciate you as a role model and as a friend.

| also want to take a moment to recognize and thank two dedicated community-minded leaders-
-Jen Erday and Kelly Stanton--as they conclude their terms. Between them, they’ve served on
every committee of this Board. That kind of service is no small thing. It's evenings away from
family, careful reading of budgets and policies, thoughtful listening, and sometimes hard
decisions made in the best interest of our students and schools. Jen and Kelly, your
contributions have helped shape the direction of the Summit Public Schools.

On behalf of the Board, and the entire Summit community | would like to thank the three of you -
-Walidah, Jen, and Kelly-- for your time, your care, and your unwavering dedication to
excellence in education.

It's also my pleasure to welcome our newest Board members, Rick Hanley and Mark
Gundersen. | look forward to working beside you.

As | assume the role of Board President, | will focus on three priorities

1. To uphold rigorous standards and support our educators in delivering outstanding
instruction.

2. To manage district funds prudently, channeling resources toward the areas of highest
educational return. and to maintain transparent budget practices.

3. To ensure that every student, in every school, has the opportunity to thrive.

I’'m grateful for the confidence placed in me, and for the collaboration of my fellow Board
members, Superintendent Hough, our dedicated teachers and staff, and our engaged

community. Together, we will continue Summit’s tradition of excellence and prepare our
students to meet the challenges of tomorrow with knowledge, character, and confidence.

Finally, on behalf of the Board and the entire Summit community, | want to extend our sincere
thanks to the Summit Educational Foundation, who tonight awarded 26 grants totaling more
than $260,809. That's an extraordinary investment in student opportunity.

As we head into a season of celebrations—of concerts, exhibitions, awards, and graduations—
we’re reminded not only of what our students have achieved, but of the community that makes
those achievements possible. Thank you to the SEF for your steadfast support of our teachers
and students. Your partnership helps fuel the moments of joy, growth, and accomplishment
we’re so proud to celebrate. Thank you.”

Ms. Kelly asked for clarification on approvals for Gallagher (item L) and Nisivoccia (item U). Mr.
Jess responded.
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REORGANIZATION APPOINTMENTS AND DESIGNATIONS

Ms. Kelly moved approval of the following items under Reorganization Appointments and
Designations:

RESOLVED, that the Summit Board of Education, upon the recommendation of the
Superintendent:

A. Approval of the following designations:
1. Board Secretary - Derek J. Jess
2. Custodian of Records - Derek J. Jess
3. Public Agency Compliance Officer - Derek J. Jess
4. School Safety Specialist - Robert Gardella
5. Treasurer of School Moneys - Tammie Baldwin
6. Attendance Officer - Laura Williams
7. Affirmative Action Officer - Robert Gardella
8. ADA/504 Compliance Officer - Gregory Margolis
9. Homeless Liaison - Angela Seavy
10. Asbestos Hazard Emergency Response Act - Karl & Associates/Kristian Byk
11. Right to Know/IAQ/IPM - Kristian Byk
12. Substance Abuse Coordinator - Monica Galasso
13. Title IX Coordinator - Robert Gardella
14. Anti-Bullying Coordinator - Laura Kaplan
15. District State Testing Coordinator - Heather Rocco
16. ESEA Coordinator - Heather Rocco
17. Bilingual/ESL/ELS - Ana Ventoso
18. District Educational Stability Specialist - Gregory Margolis
19. Data Coordinator - Laura Williams
20. Early Childhood - Heather Rocco

B. Approval to appoint the newly-elected Board President, Melanie Cohn, and newly-
elected Board Vice President, Eileen Kelly, as Board of School Estimate members to
complete the 2025 calendar year, effective May 13, 2025

C. Approval of Notice for 2025-2026 Board of Education Meeting Dates (as per
attached)

D. Approval of Payroll Schedule for the 2025-2026 school year (as per attached)

E. Approval of appointment of Derek J. Jess as Qualified Purchasing Agent, Kathy
Sarno as alternate Qualified Purchasing Agent, and Establishment of Bidding
Threshold resolution (as per attached)

F. BOARD POLICIES - Be it Resolved that the written By-Laws, Board Policies,
Regulations, and Job Descriptions previously and duly adopted contained in the
Board of Education Policy Book, are hereby adopted by the Board and shall govern
all actions and business to come before this Board
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G.

DISTRICT-WIDE CURRICULUM - Be it Resolved that the Summit Board of
Education approves all existing curriculum, textbooks and school programs adopted
to this date, which shall remain in effect. The Board may adjust the curriculum as the
school year progresses

Business Office Purchasing Manual & Standard Operating Procedures Manual - Be it
Resolved that the Business Office Purchasing Manual and Standard Operating
Procedures Manual previously and duly adopted by the Board shall govern all
purchases and procedures that fall under the responsibility of the School Business
Administrator

Approval for Summit Public Schools to continue as a member of the Schools Health
Insurance Fund (SHIF)

Approval of appointment of Derek J. Jess as a Fund Commissioner to the Schools
Health Insurance Fund (SHIF), and Kathy Sarno, Alternate

Approval of the Schools Health Insurance Fund (SHIF) Indemnity and Trust
Agreement effective July 1, 2025 to June 30, 2026

Approval of reappointment of Arthur J. Gallagher as “Broker of Record for Health
Benefits” for the 2025-2026 school year at a cost of $89,000

Approval of reappointment of Willis, LLC, as “Broker of Record for Property Casualty”
for the 2025-2026 school year

Approval of reappointment of Chasan, Lamparello, Mallon & Cappuzzo as Special
Counsel for negotiations for the 2025-2026 school year at the rate of $170/hour

Approval of reappointment of Porzio, Bromberg & Newman, P.C., as district board
attorneys for the 2025-2026 school year at the rate of $235/hour

Approval of reappointment of John B. Comegno Il, Esquire, Comegno Law Group,
P.C. as Special Counsel for the 2025-2026 school year at the rate of $225/hour for
partners; $195/hour for associate attorneys and $100/hour for paralegals

Approval of reappointment of El Associates as district Architect of Record for the
2025-2026 school year at a cost of $205/hour for principal architects and $180/hour
for senior associates

Approval of reappointment of Parette Somjen Architects as district Architect of
Record for the 2025-2026 school year at the rate of $186/hour project based

Approval of appointment of Fraytak Veisz Hopkins Duthie as district Architect of
Record for the 2025-2026 school year at the rate of $155/hour project based
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T. Approval of reappointment of Edwards Engineering Group as district Engineer of
Record for the 2025-2026 school year at the project-based rate of $180/hour project
based

u. Approval of reappointment of Nisivoccia, LLP as district auditors for the 2025-2026
school year, and they are hereby authorized to carry out the 2024-2025 Annual
Comprehensive Financial Review (ACFR) for the district at a cost of $85,000

V. Approval of reappointment of PenServ Plan Services, Inc. to serve as third party
administrator (TPA) for the district's 403(b) and 457(b) plans for the 2025-2026
school year

W. Approval of AFLAC (American Family Life Assurance Company of Columbus) to
offer voluntary paid supplemental insurance to all Summit School District full-time
employees for the 2025-2026 school year

X. Approval for Legacy Benefits Group, LLC to provide Voluntary Life Insurance,
Voluntary Long-Term Disability Insurance, and Voluntary Long-Term Care Insurance
through New York Life to the employees of Summit Public Schools

Y. Approval to appoint All Risk Property Damage Restoration, 501 Kennedy Blvd.,
Somerdale, NJ 08083 as district emergency restoration company as needed for the
2025-2026 school year under N.J. State Approved Co-op Bid ESCNJ 1718-34

Z. Approval of Indoor Air Quality Plan revised May 1, 2025 in compliance with the
Public Employees Occupational Safety and Health (PEOSH) Program, Indoor Air
Quality (IAQ) Standard (N.J.A.C. 12:100-13)(2007)

AA.  Bank Depositories -

ACCOUNT BANK SIGNATORIES

General Account Citizens Bank Board President/Business
Administrator/
Assistant Business Administrator/
Treasurer of School Moneys

Benefits - Main Acct. (Aetna) Citizens Bank Deposit Only

Benefits - Aetna Reserve Citizens Bank Deposit Only

Benefits - FSA Account Citizens Bank Deposit Only

Payroll Citizens Bank Business Administrator/
Assistant Business Administrator/




Treasurer of School Moneys

Payroll Agency

Citizens Bank

Business Administrator/
Assistant Business Administrator

Cafeteria

Citizens Bank

Business Administrator/
Assistant Business Administrator

Critchfield Scholarship

Citizens Bank

Board President/Business
Administrator/
Assistant Business Administrator

Gottesman Family Foundation
Scholarship

Citizens Bank

Board President/Business
Administrator/
Assistant Business Administrator

Mame Louise Reynolds
McGeorge Scholarship Fund

Citizens Bank

Board President/Business
Administrator/
Assistant Business Administrator

Tom O’Rourke Scholarship
Fund

Citizens Bank

Business Administrator/
Assistant Business Administrator

Unemployment

Citizens Bank

Business Administrator/
Assistant Business Administrator

FLASH Citizens Bank Business Administrator/
Assistant Business Administrator
SHS Athletics Account Citizens Bank Business Administrator/

Assistant Business Administrator

NJ/ARM Joint Account

U.S.Bank, N.A.

Business Administrator/
Assistant Business Administrator

NJ Cash Management Fund

State Street BanH

Business Administrator/
Assistant Business Administrator

Student Activities Account
Summit H.S.

Citizens Bank

School Principal/Student Activities
Auditor/Business Administrator/
Assistant Business Administrator

Student Activities Account
LCJ Summit M.S.

Citizens Bank

School Principal/Student Activities
Auditor/Business Administrator/
Assistant Business Administrator

Student Activities Account
Brayton School

Citizens Bank

School Principal/School Secretary/
Business Administrator/
Assistant Business Administrator




Student Activities Account Citizens Bank School Principal/School Secretary/
Franklin School Business Administrator/
Assistant Business Administrator

Student Activities Account Citizens Bank School Principal/School Secretary/
Jefferson School Business Administrator/
Assistant Business Administrator

Student Activities Account Citizens Bank School Principal/School Secretary/
Lincoln-Hubbard School Business Administrator/
Assistant Business Administrator

Student Activities Account Citizens Bank School Principal/School Secretary/
Washington School Business Administrator/
Assistant Business Administrator

Student Activities Account Citizens Bank School Principal/School Secretary/
Jefferson Primary Center Business Administrator/
Assistant Business Administrator

Student Activities Account Citizens Bank School Principal/School Secretary/
Wilson Primary Center Business Administrator/
Assistant Business Administrator

BB. Establishment of Procedure for Signing of Checks

Whereas, the Summit Board of Education desires to establish procedures for
authorized signatures to be placed on the various categories of checks issued by the
Board;

Be It Resolved, that the signatures of the Board President, the Board Secretary and
the Treasurer of School Moneys shall be required on checks issued in payment of
bills; and

Be It Further Resolved, that the signature of the Treasurer of School Moneys shall be
required on all checks issued with respect to payroll

CC.  Approval of Petty Cash Fund

Whereas, the Board of Education has established a petty cash fund for the purpose
of making immediate payments of comparatively small amounts; and

Whereas, the State Board of Education has amended N.J.A.C. 6:20-2.10 to establish
requirements which strengthen the fiscal control and accountability for petty cash
funds;

Be It Resolved, upon recommendation of the Business Administrator that the Summit
Board of Education approve the following Petty Cash Accounts to be established and
replenished by the rules and regulations for Petty Cash Funds:






















































