Triennial Assessment Report: Greenwich Public Schools 2024-2025
(5/2025)
District: GREENWICH

Introduction

Greenwich Public Schools is proud to present a comprehensive approach to student wellness that reflects
both the District's current strengths and a clear path forward for continued growth. The District has
demonstrated a strong commitment to fostering a healthy environment for students, and is committed to
building upon that progress with intentional updates and implementation strategies.

Strong Policies and Aligned Practices

The District excels in several areas where its practices fully align with wellness policy and goals, particularly in
meeting and exceeding federal nutrition standards, providing comprehensive nutrition education, and
supporting student physical activity. The district ensures that all meals under the National School Lunch
Program and School Breakfast Program meed federal requirements for meal patterns, nutrients, and calories.
Foods and beverages sold in cafeterias, vending machines, and school stores, consistently comply with USDA
Smart Snacks standards, supporting healthy food environments. These successes reflect the District's
dedication to promoting student health through smart and compliant food offerings.

Additionally, nutrition education is another area of strength. Students across all grade levels receive
comprehensive and sequential instruction, and nutrition is effectively integrated into subjects beyond health
education. Instructional strategies are skills-based and interactive, helping students develop meaningful,
lifelong habits. These efforts are complemented by collaboration between food service staff and the
educators to reinforce learning in the classroom.

In physical education and activity, the District ensures all physical education classes are led by certified and
licensed teachers, and professional development is offered annually. The district stands out for discouraging
punitive use of physical activity and encouraging its use as a reward, promoting positive behavioral
reinforcement. Additionally, daily recess is provided for all elementary students, and classroom teachers
incorporate regular movement breaks.

Greenwich Public Schools prioritizes student dignity and equity, taking specific steps to protect the privacy of
students eligible for free and reduced-price meals and addressing unpaid meal balances in a non-
stigmatizing way. Students have consistent access to free drinking water, and caffeine-containing beverages
are appropriately limited.

Finally, wellness policy oversight and integration have shown marked progress. There is an active district-
level wellness committee that oversees implementation and promotes cross-department collaboration. The
triennial assessment process is fully implemented, with public reporting that fosters transparency and
accountability.

Policy Practice
Score Score
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FR2 Do your National School Lunch Program meals (and, 2 2
if applicable, School Breakfast Program meals) meet
all federal standards for meal patterns, nutrient
levels, and calorie requirements for the grade levels
served?

e

FR7 Do all a la carte foods and beverages sold in the 2 2
cafeteria meet Smart Snacks standards?

FR8 Do all foods and beverages sold in vending 2 2
machines meet Smart Snack standards?

FR9 Do all foods and beverages sold in school stores 2 2
during the school day meet Smart Snack standards?

FR12 Is there food or beverage marketing on the school 2 2
campus during the school day? If yes, do the
marketed items meet Smart Snacks criteria?

FR16 Is wellness policy implementation evaluated every 2 2
three years?

FR17 What is included in the triennial assessment report 2 2
to the public?

NES1 Does the district offer breakfast every day to all 2 2
students?
NE1 Are skills-based, behavior-focused, and interactive/ 2 2

participatory methods used in nutrition education to
develop student skills?

NE5 Is nutrition education integrated into other subjects 2 2
beyond health education?

PEPA7 Are all physical education classes taught by state 2 2
certified/licensed teachers who are endorsed to
teach physical education?

PEPA10 What percentage of students do you estimate do 2 2
not take PE each year due to substitutions?

R | R | R R || |
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PEPA13 Is there daily recess for all grades in elementary 2 2 ﬁ
school?
PEPA18 Do teachers ever use physical activity as a 2 2 ﬁ

punishment?

PEPA19 Do teachers ever withhold physical activity as a 2 2
classroom management tool?

e

Create Practice Implementation Plan

To move toward full alignment between policy and practice, Greenwich Public Schools will develop
comprehensive Practice Implementation Plans targeting areas where current practices do not yet meet the
standards outlined in district policy. These plans will be designed to bridge the gap between intention and
execution, ensuring that wellness policies translate into meaningful, daily practices across all schools.

One of the district's key priorities will be to improve the implementation of wellness leadership and
communication structures. Although policies are in place regarding the appointment of a wellness policy
coordinator and public access to the wellness policy, current practices in these areas remain underdeveloped.
The district will establish clear protocols to ensure that each school building identifies a designated official
responsible for wellness policy implementation. Additionally, plans will be made to standardize how the
wellness policy is communicated to families and made publicly available, ensuring transparency and
community engagement.

In the area of nutrition and celebration practices, while the policy addresses healthy celebrations, current
practices do not fully reflect this standard. The district will support schools in adopting consistent guidelines
for classroom parties, offering staff training, family education, and sample alternatives to unhealthy foods to
encourage alignment with Smart Snacks criteria.

To strengthen the connection between food service and classroom instruction, the district will formalize
strategies for collaboration between food service staff and educators. This may include co-developed lesson
plans, themed cafeteria activities that reinforce nutrition education, and coordinated school-wide initiatives
such as taste-testing days or farm-to-school promotions.

Finally, the district will build accountability through ongoing professional development and practice audits.
This will include providing teachers and administrators with training on policy expectations, effective wellness
practices, and tracking tools to monitor progress toward full compliance.

Policy Practice
Score Score
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FR11 Does your district regulate foods and beverages 2 1
served at class parties and other school celebrations
in elementary schools?

FR14 Is there an official who is responsible for the 2 1
implementation and compliance with the wellness
policy at the building level for each school?

FR15 How is the wellness policy made available to the 2 1
public?
FR18 Has the wellness policy been revised based on the 2 0

previous triennial assessment?

NES13 Do teachers or school staff give students food as a 2 0
reward?
PEPA4 How many minutes per week of PE does each grade 2 0

in elementary school receive?

PEPAS How many minutes per week of PE does each grade 2 0
in middle school receive?

PEPA6 How many minutes per week of PE does each grade 2 0
in high school receive?

PEPA12 =3 Are there opportunities for all students to

engage in physical activity before and after school?

Update Policies

To ensure full compliance with Federal requirements and align with best practices in student wellness,
Greenwich Public Schools will undertake a structured process to update its district wellness policy. A primary
focus will be on aligning the policy with federally mandated wellness components. For example, while the
District has strong practices ensuring student privacy in meal programs, providing access to free drinking
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water during meéls, and meeting USDA professional developmen;t standards, these practices are not
reflected as well in the written policy due to outdated website links.

In addition to Federally required elements, the District will also update the policy to reflect other strong
practices that lack formal policy support. These include: updating all website links to the most current
information, providing non-stigmatizing support for students with unpaid meal balances, ensuring students
have adequate time to eat meals, and restricting the use of food as a reward.

To support these revisions, the district will convene its wellness committee to conduct a policy audit, cross-
referencing current practices with both Federal requirements and evidence-based wellness standards.
Committee members will include administrators, food service staff, educators, parents, and students to
ensure a comprehensive and representative approach.

The updated policy will also include clear language around accountability, including identifying wellness
leaders at each school, specifying triennial assessment timelines, and outlining how the policy will be
communicated to the public. Furthermore, Greenwich Public Schools will consider adding policy provisions
related to employee wellness, community engagement in physical activity, and school-community
partnerships to further support a whole-child, whole-school approach to wellness.

Through these updates, Greenwich Public Schools will ensure that its written wellness policy not only fulfills
Federal requirements, but also accurately reflects and sustains the District's commitment to creating a
healthy school environment.

Policy Practice
Score Score
FR1 Does the district have specific goals for nutrition 1 2 %}
education designed to promote student wellness? 7
FR3 Does your school take steps to protect the privacy 0 2
of students who qualify for free or reduced-price -
meals?
FR4 Is free (i.e., no cost to students) drinking water 0 2
available to students during meals? 7
FR5 Do all school nutrition program directors, managers, 0 2
and staff meet or exceed the annual continuing 7
education/training hours required by the USDA's
Professional Standards requirements?

Page 5



Triennial Assessment Report: Greenwich Public Schools 2024-2025

(5/2025)

District: GREENWICH

FR6

Do all competitive foods and beverages sold to
students during the school day meet or exceed the
USDA's nutrition standards, commonly called Smart
Snacks?

FR10

Are there fundraisers that sell foods or beverages to
be consumed during the school day? If yes, do the
foods and beverages sold meet Smart Snacks
standards?

NES2

Does your school take steps to address feeding
students with unpaid meal balances without
stigmatizing them?

(i

NES3

Does your school or district provide information to
families about eligibility for free or reduced-price
meals?

@

NES4

Does your school use strategies to maximize
participation in the school breakfast program and/
or school lunch program?

i

NES5

Are marketing strategies used to promote healthy
food and beverage choices in school?

(il

NES6

Do students have at least 10 minutes to eat
breakfast and at least 20 minutes to eat lunch,
counting from the time they are seated?

(i

NES8

Do you know where to access the USDA Smart
Snacks nutrition standards to check and see if an
item can be sold in school during the school day?

@

NES10

Are foods or beverages containing caffeine sold at
the high school level?

[

NES14

Do students have consistent and easy access to free
drinking water throughout the school day?

[

NE2

Do all elementary school students receive sequential
and comprehensive nutrition education?

@
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NE3 Do all middle school students receive sequential 1 2 E}
and comprehensive nutrition education? 7

NE4 Do all high school students receive sequential and 1 2 %}
comprehensive nutrition education? -

PEPAT 3 Does the district have a written physical 1 2 E}
education curriculum that is implemented
consistently for every grade?

PEPA2 Does the district have a written physical education 0 2 E}
curriculum that is aligned with national and/or state -
standards?

PEPA3 How does your physical education program 0 2 %}
promote a physically active lifestyle? 7

PEPAS Is ongoing professional development offered every 0 2 %}
year for PE teachers that is relevant and specific to 7
physical education?

PEPA9 What percentage of students do you estimate do 0 2
not take PE each year due to exemptions? -

PEFATS 23 Do teachers provide regular physical activity 0 € E}
breaks for students in the classroom?
PEPA15 Does the district have “joint-use” or “shared-use” 0 2
agreements? -
PEPA17 3 Are teachers encouraged to use physical activity 0 2 E}
as a reward for students?
IC1 Is there an active district-level wellness committee? 1 2
1IC2 Is there an active school-level wellness committee? 0 2
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Opportunities for Growth

Greenwich Public Schools is committed to continuous improvement in school wellness and recognizes the
need to address areas where both policy and practice are currently limited. To support the health and well-
being of all students, the District will adopt policy language guaranteeing the protection of student privacy
and require schools to use inclusive, stigma-free approaches when managing meal accounts. Additionally,
the district will formalize procedures for sharing information with families about eligibility for free and
reduced-price meals, using multilingual communications and outreach strategies.

The District will also work to prioritize locally produced food for school meals, increase familiarity with
Healthy Food Certification exemptions for fundraisers, and update policy language to include local farms and
school garden programs into instruction across grade levels. Greenwich Public Schools will also work with
town agencies to promote safe walking and biking routes to school and encourage active transportation.
Schools will be supported in launching family-inclusive physical activity events.

The local wellness policy does not currently include language encouraging staff to model healthy behaviors
or providing strategies to support employee wellness, therefore the District will develop a staff wellness
policy component that outlines goals such as promoting healthy food at staff meetings, providing access to
wellness resources, and integrating staff wellness into the broader school climate. Training and wellness
opportunities for staff will be developed to complement these goals.

By addressing these areas of opportunity, Greenwich Public Schools will bring both its policies and practices
into full compliance, while also fostering a more inclusive, health-supportive school environment. These
efforts reflect the District's commitment to equity, student success, and whole-child well-being, and will be
guided by the active participation of its wellness committees at both the school and District levels.

Policy Practice
Score Score
FR13 Which groups are represented on the district-level 0 1

wellness committee?

NES7 In your district, is it a priority to procure locally
produced foods for school meals?
NES9 Are you familiar with any state laws allowing 0 1

Ev| By | By

exemptions for school-sponsored fundraisers during
which foods and beverages do not have to meet
Smart Snacks?
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NES11 Do all foods or beverages SERVED (not sold) to 1 1
students after the school day on school grounds
(including aftercare, clubs, and afterschool
programming) meet federal nutrition standards
(e.g., CACFP or Smart Snacks)?

B

NES12 Do all foods or beverages SOLD (not served) to 1 1
students after the school day on school grounds
(including aftercare, clubs, and afterschool
programming) meet federal nutrition standards
(e.g., CACFP or Smart Snacks)?

B

NE6 Do school nutrition services staff members use the 1 1
following methods to collaborate with teachers to
reinforce nutrition education lessons taught in the
classroom?

B

NE7 . Does nutrition education address agriculture 0 1

and the food system?

En | B

PEPA11 =3 Are there opportunities for families and 0 1
community members to engage in physical activity
at school?
PEPA16 What proportion of students walk or bike to school? 0 0 fDD
EW1 =3 Are there strategies used by the school to 1 1 ﬁ
support employee wellness?
EW2 Are school staff encouraged to model healthy 0 1 fDD
eating and physical activity behaviors in front of
students?
Conclusion

Moving forward, Greenwich Public Schools will continue to rely on a collaborative wellness committee
structure to help guide the policy revision process, support implementation across schools, and ensure the
triennial assessment cycle is used meaningfully to evaluate and improve wellness outcomes. Through this
balanced approach, the District is reaffirming its understanding that wellness is foundational to academic
success, student engagement, and a positive school climate and will continue to lead with that vision at the
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forefront.

Key

72? Strong Policies and Aligned Practices - District has a strong policy and is fully implementing practices
that align with the policy

W> Create Practice Implementation Plan - District has a strong or weak policy, but practice
implementation is either absent or limited

Update Policies Update Policies - District is fully implementing a practice but there is no or only weak
language in the written policy, or the district is partially implementing practices and there is no language in
the policy

-
il Opportunities for Growth - District has either not addressed the topic in policy or practice; or has only
addressed the topic in a very limited way

For more resources, visit: wellsat.org/resources
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USDA Nondiscrimination Statement

In accordance with federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations
and policies, the USDA, its agencies, offices, employees, and institutions participating in or administering
USDA programs are prohibited from discriminating based on race, color, national origin, religion, sex,
disability, age, marital status, family/parental status, income derived from a public assistance program,
political beliefs, or reprisal or retaliation for prior civil rights activity, in any program or activity conducted or
funded by USDA (not all bases apply to all programs). Remedies and complaint filing deadlines vary by
program or incident.

Persons with disabilities who require alternative means of communication for program information (e.g.,
Braille, large print, audiotape, American Sign Language, etc.) should contact the state or local agency that
administers the program or contact USDA through the Telecommunications Relay Service at 711 (voice and
TTY). Additionally, program information may be made available in languages other than English.

To file a program discrimination complaint, complete the USDA Program Discrimination Complaint Form,
AD-3027, found online at How to File a Program Discrimination Complaint and at any USDA office or write a
letter addressed to USDA and provide in the letter all of the information requested in the form. To request a
copy of the complaint form, call 866-632-9992. Submit your completed form or letter to USDA by:

1. Mail:
U.S. Department of Agriculture
Office of the Assistant Secretary for Civil Rights
1400 Independence Avenue, SW, Mail Stop 9410
Washington, D.C. 20250-9410;

2. Fax:
(202) 690-7442; or

3. Email:
program.intake@usda.gov

This institution is an equal opportunity provider.
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