Committee: Student Programming

Date and Time: June 18, 2025 at 6 p.m.

Location: JEH Board Room B

In attendance: Cara Wellvang, Henry Wilkins, Jessica Lang, John Brownlee, Matthew

Roberts, Melissa Denton, Michelle Cooney, Terri Shepard, Adrian Rivera-Rodriguez,
Charmekia McCoy, Jamilla Pitts

Meeting Agenda/Overview
Purpose from our Charge Sheet

The Programs Subcommittee will inventory district programs, evaluate their
effectiveness, and make recommendations to the facilities committee. The
subcommittee will provide input around a cohesive plan that optimizes
program placement and ensures equitable access to educational
opportunities.

Agenda

Overview:

Welcome

Confirm norms/charge sheet

Review process for our previous work

Identify subcommittee members to partner in Board presentation on 6/23/25
Review REIA

Review recommendations based on poster activity after each program
presentation

m Important Note: Our focus tonight will be on recommendations that
are programmatic-based (e.g., related to program structure, delivery
model, student access, or overall existence). Curriculum-based
recommendations will be held for future consideration.

Meeting process and notes
Develop Programmatic Recommendations

The committee used the provided "Recommendation Categorization
Worksheet" to categorize their top 2-3 recommendations for each program.
For each recommendation, clearly label it as either "Programmatic" or
"Curricular.”

This work assisted the committee in grounding their work in programmatic
discussions

Sharing Programmatic Recommendations

Small groups briefly shared their top 2-3 programmatic-based
recommendations from their completed worksheet and shared
explanations when necessary



Thematic Grouping & Initial Discussion
The committee collectively identified common themes and recurring ideas
among the shared programmatic recommendations.
Finalizing Programmatic Recommendations
Finally the committee consolidated and confirmed the final set of concise
programmatic recommendations to be presented to the Facilities Committee.



