North Routt Community Charter School BOARD OF EDUCATION
2025-2026 Calendar

2nd Monday of each month at 4:30 p.m.
| |

July 14 January 12

Strategic Plan Update Strategic plan progress review
Policy updates and approvals (if needed) Budget adoption for this year's January amended budget
Swear in new members and elect officers
Renewal of conflict of interest statements

August 11 | | February 9
Strategic Plan Update Strategic Plan Update
Summer projects update School calendar for next school year, if necessary
New school year initiatives Review of staff MOY survey

Financial review Q2 for this year

September 8 | | March 9
Strategic Plan Update Strategic Plan Update
Enroliment/transportation update
Head of School's goals
Financial review Q4 for previous year

October 13 | | April 13

Strategic Plan Update Strategic Plan Update
Impact of October 1 headcount on this year's budget Financial review Q3 for this year
SPF review-via school principal
Colorado Gives plan

November 10 | | May 11
Strategic Plan Update Strategic Plan Update
Financial review Q1 for this year SAC survey results

Head of School reflection on performance/goals
UIP Report (when required)

Strategic plan progress review

Draft budget for next school year

Financial review Q3 for this year

December 8 | | June 8
Strategic Plan Update Strategic Plan Update
Swear in new members and elect officers Budget adoption for next school year
Renewal of conflict of interest statements Resolution to appropriate money and budget
Audit/financial review for previous year Adopt board calendar for next school year
Draft of this year's January amended budget Board assessment of Head of School

Red- Budget Related
Blue- Vote needed



