Policy Type: Operational Expectations OE-2

Superintendent Succession

The Superintendent shall designate at least one other executive staff member who is
familiar with the Board’s governance process and issues of current concern and is
capable of assuming Superintendent responsibilities on an emergency basis.

Further, the Superintendent shall develop and provide for the Board a recommended
succession plan in the event of the Superintendent’s vacating the position.

Adopted: 3/25/2013

Monitoring Method: Internal report
Monitoring Frequency:  Annually in July
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