EDYTHE J. HAYES MIDDLE SCHOOL

SBDM COUNCIL MEETING

MAY 27, 2025

HELD AT EJH STUDENT CENTER

Present: Phil Hyde, Paul Phillips, Lyndsey Calico, Will Bischoff, Alexis Goforth

Guests: Kris Church (Associate Principal), Matthew Sherrard (Associate Principal)
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Call to order: Mr. Hyde called the meeting to order at 5:00 p.m.

Reading of the mission statement: The council read the mission statement.

Approval of the agenda: Ms. Goforth motioned to approve the agenda. Mr. Bischoff seconded. Unanimous
decision.

Minutes from previous meetings: Mr. Phillips motioned to approve the minutes. Ms. Goforth seconded.
Unanimous decision.

Public address: No one wished to address the council.

Good News Report: We held a successful indoor MAPFest to celebrate students who met proficiency or
expected growth on reading and/or math MAP tests. Girls lacrosse won the city championship. 6th grade
girls track won the city championship. 8th grade boys track one city championship and Jaylen Hill is state
champ in the long jump. Our school celebrated Children’s Mental Health Day with posters and students and
staff wearing green. Several of our students have artwork featured at the local Headley Whitney Museum in
the Birds and Beasts art show through June 22. Brandon Tedja attended the KY National Mathcounts in
Washington, D.C. The team placed 24th and Brandon placed 16th out of 224 competitors. Our orchestra,
band and choir all held successful spring concerts.

Committee Reports: Mr. Hyde reviewed the committee reports for the DEI committee.
Principal Report
a. Monthly discipline report: Mr. Hyde presented the monthly discipline report.
b. Monthly enroliment report: Mr. Hyde presented the monthly enrollment report.
c. SBDM membership for 2024-25: Mr. Hyde reported the following SBDM members for next school
year:
i. Teachers - Ms. Goforth, Ms. Belen Morera De Paz, Mr. Bischoff
ii. Parents - Ms. Calico and Mr. Phillips
d. Elective adjustment: Mr. Hyde presented adjustments to our academy prep class offerings for the
‘24-'25 school year. Ms. Goforth motioned to approve. Mr. Phillips seconded. Unanimous decision.

Budget and Staffing
a. Monthly Section 6 report: Mr. Hyde reviewed the current month’s Section 6 report.
b. Monthly Student Activity Funds report: Mr. Hyde reviewed the current month’s Student activity
fund report.
c. Section 4 fund changes: Mr. Hyde reviewed changes to Section 4 funds.
d. Consultation on staffing: Mr. Hyde consulted on the following positions:
i. Allyson Rogers- Administrative Assistant
ii. Patrick Railey- Custodian

Student Learning
a. 2025-26 master schedule: Mr. Hyde presented the ‘25-26 master schedule. Mr. Phillips motioned
to approve the master schedule. Ms. Goforth seconded. Unanimous decision.

Policy Review
a. Curriculum policy: The council reviewed the curriculum policy with no changes. Ms. Goforth
motioned to approve. Ms. Calico seconded. Unanimous decision.
b. Visitors policy: The council reviewed the visitors policy with no changes. Mr. Bischof motioned to
approve. Ms. Goforth seconded. Unanimous decision.
c. Writing policy: The council reviewed the writing policy with no changes. Mr. Phillips motioned to
approve. Ms. Goforth seconded. Unanimous decision.

Set Working Agenda for Next Meeting: There is not meeting set for June.

Adjourn: Ms. Goforth motioned to adjourn. Mr. Bischoff seconded. Unanimous decision to adjourn at 5:31
p.m.



