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To: Dexter Board of Education 
From: Brooke Stidham 
Subject: New Teacher Recommendations for Dexter Early Elementary 
Date: June 17, 2025 

As a result of our most recent interview process, we would like to recommend the hiring of 
Ms. Abigail Fletcher as a Kindergarten teacher at Dexter Early Elementary Complex. Abbey 
is a recent graduate of Eastern Michigan University with a degree in  Early Childhood and 
Elementary Education. She has been employed at the Adventure Center Childcare since 
2020, with practicum experiences at the Children’s Institute at EMU, Gretchen’s House, 
Lincoln Schools (Kindergarten) and Saline Schools (Kindergarten/Young 5s). Ms. Fletcher’s 
mentors’ share that her teaching is rooted in kindness and compassion, and that she 
develops strong relationships with the children in her care. They also share that one of her 
greatest strengths is her ability to provide developmentally appropriate learning 
opportunities that build on students' prior knowledge. She has planned lessons that helped 
young learners make connections between what they already knew and new concepts in a 
thoughtful and engaging way.  

We are confident that Ms. Fletcher would be a great addition to our DEEC teaching staff! 

Thank you,  
Brooke Stidham,  
Principal, Dexter Early Elementary 

Interview Committee: Sarah Mahatzke, Maria LaCross, Eleanor Budd, Kelli Gatecliff, Kaitlin 
Schmoekel, Heather Green, Tom Watts, and Brooke Stidham 





To: Dexter Board of Education 
From: Brooke Stidham 
Subject: New Teacher Recommendations for Dexter Early Elementary 
Date: June 17, 2025 

As a result of our most recent interview process, we would like to recommend the hiring of 
Ms. Lauren King as a 2nd grade teacher at Dexter Early Elementary Complex. Lauren has a 
passion for supporting our at-risk and second language learning students and helping them 
reach their full potential. Lauren has over 8 years of teaching experience in North Carolina, 
where she has also been named Teacher of the Year (2023) and Literacy Teacher of the Year 
(2021).   She has a Bachelor of Education degree from University of Toledo and is excited to 
move back to the Dexter/Ann Arbor area to be closer to her family. She is also recently 
trained in LETRS methodology, as many of our DEEC teachers have and closely aligns with 
our curricular practices. 

Lauren has comprehensive knowledge of the curriculum and instruction for best practices. 
We are confident that Ms. King would be a great addition to our DEEC teaching staff!  

Thank you,  
Brooke Stidham,  
Principal, Dexter Early Elementary 

Interview Committee: Sarah Mahatzke, Maria LaCross, Eleanor Budd, Kelli Gatecliff, Kaitlin 
Schmoekel, Heather Green, Tom Watts, and Brooke Stidham 



LAUREN KING
Elementary School Teacher 

PROFILE 
Experienced and dedicated teacher with 8 years of teaching experience at a Title I school. Skilled in creating 
engaging lesson plans, managing classroom behavior, and assessing student progress. Committed to creating 
a safe and inclusive learning environment. Excellent communication and collaboration skills. Seeking a 
teaching position to help students achieve their full potential. 

EDUCATION 
Bachelor of Education 
University of Toledo 
Toledo, OH 
2015 

TEACHING EXPERIENCE 

Elementary School Teacher 
Hunters Creek Elementary School, Jacksonville, NC | August 2017 - Present 

• Kindergarten Teacher for 7 years
• First Grade Teacher for 1 year
• Develop and implement engaging lesson plans for a diverse

group of students using North Carolina and Common Core
State Standards, CKLA, and Ready Math programs.

• Assess student progress through a range of measures,
including formative and summative assessments, and use data
to guide instructional decisions using Amplify/DIBELS and
iReady Diagnostic tools.

• Create data-driven intervention plans and differentiated
instruction to meet the needs of all learners.

• Contribute data and participate in IEP meetings when needed.
• Strong behavior management and creating an inclusive

environment in which students feel safe and eager to learn.
• Provide daily communication with students, colleagues, and

families through varied forms of communication (notes, phone
calls, emails, Class Dojo Messages/posts, conferences, etc.)

• English and Spanish versions of communication created
for our ELL (English Language Learner) population.

• Participate in school and district-wide initiatives and committees
to contribute to the overall success of the school community.

• Kindergarten Grade Chair 2023-Present 
• Beginning Teacher Mentor 2022-Present 
• NCEES Peer Observer 2024-Present 
• Trunk-or-Treat Co-Chair 2023-Present 
• Strategic Planning Team (SPT) 2020-2024 
• Leader in Me Committee Lead 2017-2019 

PROFESSIONAL 
DEVELOPMENT 
NCEES Peer Observer 
Onslow County Public Schools 
Jacksonville, NC  
2024 

Mentor Training 
Onslow County Public Schools 
Jacksonville, NC  
2022 

LETRS Training 
Lexia 
Onslow County Public Schools 
Jacksonville, NC 
2022 

ACHIEVEMENTS 
Teacher of the Year 
Hunters Creek Elementary School 
Jacksonville, NC 
2022-2023 

Literacy Teacher of the Year 
Hunters Creek Elementary School 
Jacksonville, NC 
2020-2021 



To: Dexter Board of Education 
From: Brooke Stidham 
Subject: New Teacher Recommendations for Dexter Early Elementary 
Date: June 17, 2025 

As a result of our most recent interview process, we would like to recommend the hiring of 
Ms. Isabella Speen as a 2nd grade teacher at Dexter Early Elementary Complex. Bella is a 
recent graduate of the University of Michigan ELMAC program and also has a bachelor’s 
degree in Special Education from Michigan State University. She has designed and tailored 
her instruction to meet the needs of our youngest students, being proactive in providing 
accommodations and interventions to help all learners reach their full potential. Bella’s goal 
is to create a positive and welcoming classroom environment for all students to feel 
comfortable and valued, which her mentors shared she has done with ease even as a new 
teacher.  

We are confident that Ms. Speen would be a great addition to our DEEC teaching staff! 

Thank you,  
Brooke Stidham,  
Principal, Dexter Early Elementary 

Interview Committee: Sarah Mahatzke, Maria LaCross, Eleanor Budd, Kelli Gatecliff, Kaitlin 
Schmoekel, Heather Green, Tom Watts, and Brooke Stidham 









Dear Mrs. Nowak and Mrs. Leonard, 

This is to inform you that I will be resigning from my position at Dexter High School, effective 
July 1, 2025. 

I am truly grateful for my time at Dexter Community Schools and appreciate the valuable lessons 
I’ve learned and the opportunity I had to work alongside such great people. 

Sincerely, 
Steven Trey Jenkins 



Fund(COA) 11 - General Fund
Account Type Revenue

Function Code R100 - Local Sources - 100
6,680,120.00 152,620.12 6,428,452.96 .00 251,667.04 6,366,488.81 96

Function Code R100 - Local Sources - 100 Totals $6,680,120.00 $152,620.12 $6,428,452.96 $0.00 $251,667.04 $6,366,488.81 96%

Function Code R200 - Non-Education Sources - 200
.00 .00 .00 .00 .00 .00 +++

Function Code R200 - Non-Education Sources - 200 Totals $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 +++

Function Code R300 - State Sources - 300
37,694,198.00 3,770,099.35 29,789,942.16 .00 7,904,255.84 29,968,499.98 79

Function Code R300 - State Sources - 300 Totals $37,694,198.00 $3,770,099.35 $29,789,942.16 $0.00 $7,904,255.84 $29,968,499.98 79%

Function Code R400 - Federal Sources - 400
994,250.00 5,359.00 587,502.52 .00 406,747.48 646,833.00 59

Function Code R400 - Federal Sources - 400 Totals $994,250.00 $5,359.00 $587,502.52 $0.00 $406,747.48 $646,833.00 59%

Function Code R500 - ISD / Other Sources - 500
8,848,303.00 10.11 6,608,190.92 .00 2,240,112.08 5,413,409.79 75

Function Code R500 - ISD / Other Sources - 500 Totals $8,848,303.00 $10.11 $6,608,190.92 $0.00 $2,240,112.08 $5,413,409.79 75%

Function Code R600 - In from other Funds - 600
487,108.00 63,778.68 347,590.31 .00 139,517.69 354,453.81 71

Function Code R600 - In from other Funds - 600 Totals $487,108.00 $63,778.68 $347,590.31 $0.00 $139,517.69 $354,453.81 71%
Account Type Revenue Totals $54,703,979.00 $3,991,867.26 $43,761,678.87 $0.00 $10,942,300.13 $42,749,685.39 80%

Account Type Expense
Function Code 100 - Instruction

Sub Function Code 110 - Basic Functions - 110 25,758,493.00 2,317,380.15 20,401,406.53 7,214.70 5,357,086.47 20,453,627.94 79
Sub Function Code 120 - Added Needs - 120 7,859,771.00 698,041.41 5,834,530.31 7,291.00 2,025,240.69 5,323,975.97 74

Function Code 100 - Instruction Totals $33,618,264.00 $3,015,421.56 $26,235,936.84 $14,505.70 $7,382,327.16 $25,777,603.91 78%

Function Code 200 - Supporting Services
Sub Function Code 210 - Support Services-Pupil - 210 6,394,796.00 515,938.12 4,989,141.81 86,227.65 1,405,654.19 5,048,556.52 78
Sub Function Code 220 - Support Services-Instructional - 220 3,704,146.00 265,665.85 2,999,618.56 6,787.36 704,527.44 2,604,420.76 81
Sub Function Code 230 - Support Services-Administration - 230 914,415.00 52,450.33 838,049.45 9,245.00 76,365.55 648,906.81 92
Sub Function Code 240 - Support Services-School Admin - 240 2,908,168.00 246,996.85 2,528,998.12 .00 379,169.88 2,564,345.61 87
Sub Function Code 250 - Support Services-Business - 250 881,974.00 44,433.78 656,232.18 478.29 225,741.82 791,829.75 74
Sub Function Code 260 - Operations and Maintenance - 260 5,613,381.00 423,758.87 4,703,885.63 159,261.37 909,495.37 4,741,290.02 84
Sub Function Code 270 - Pupil Transportation - 270 2,103,388.00 178,680.46 1,698,818.92 30,346.43 404,569.08 1,611,286.83 81
Sub Function Code 280 - Support Services-Central - 280 686,369.00 46,511.45 467,402.38 .00 218,966.62 546,742.32 68

Function Code 200 - Supporting Services Totals $23,206,637.00 $1,774,435.71 $18,882,147.05 $292,346.10 $4,324,489.95 $18,557,378.62 81%

Function Code 300 - Community Services
Sub Function Code 320 - Community Recreation - 320 258,500.00 15,021.24 229,658.44 12,734.86 28,841.56 285,287.03 89
Sub Function Code 330 - Community Activities - 330 .00 .00 .00 .00 .00 .00 +++
Sub Function Code 350 - Care of Children - 350 .00 .00 .00 .00 .00 .00 +++
Sub Function Code 360 - Welfare Activities - 360 .00 .00 .00 .00 .00 .00 +++
Sub Function Code 370 - Non Public School Pupils - 370 7,735.00 28.55 1,810.05 .00 5,924.95 950.00 23
Sub Function Code 390 - Other Community Services - 390 .00 .00 .00 .00 .00 .00 +++

Function Code 300 - Community Services Totals $266,235.00 $15,049.79 $231,468.49 $12,734.86 $34,766.51 $286,237.03 87%

Function Code 400 - Facilities Construction & Other Payments or Adjustments
Sub Function Code 400 - Other Government Agencies - 400 .00 .00 55,888.82 .00 (55,888.82) 9,600.00 +++

Function Code 400 - Facilities Construction & Other
Payments or Adjustments Totals

$0.00 $0.00 $55,888.82 $0.00 ($55,888.82) $9,600.00 +++

Function Code 500-600 - Other Financing Uses
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Sub Function Code 500 - Debt Service - 500 25,750.00 .00 .00 .00 25,750.00 .00 0
Sub Function Code 600 - Fund Modifications - 600 336,385.00 .00 .00 .00 336,385.00 .00 0

Function Code 500-600 - Other Financing Uses Totals $362,135.00 $0.00 $0.00 $0.00 $362,135.00 $0.00 0%
Account Type Expense Totals $57,453,271.00 $4,804,907.06 $45,405,441.20 $319,586.66 $12,047,829.80 $44,630,819.56 79%

Fund(COA) 11 - General Fund Totals ($2,749,292.00) ($813,039.80) ($1,643,762.33) ($319,586.66) ($1,105,529.67) ($1,881,134.17) 60%
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Fund(COA) 23 - Community Service Fund
Account Type Revenue

Function Code R100 - Local Sources - 100
2,794,338.00 178,290.77 2,928,701.69 .00 (134,363.69) 2,842,659.58 105

Function Code R100 - Local Sources - 100 Totals $2,794,338.00 $178,290.77 $2,928,701.69 $0.00 ($134,363.69) $2,842,659.58 105%

Function Code R300 - State Sources - 300
116,992.00 8,143.40 52,933.41 .00 64,058.59 49,234.32 45

Function Code R300 - State Sources - 300 Totals $116,992.00 $8,143.40 $52,933.41 $0.00 $64,058.59 $49,234.32 45%

Function Code R400 - Federal Sources - 400
.00 .00 48,133.26 .00 (48,133.26) 55,074.08 +++

Function Code R400 - Federal Sources - 400 Totals $0.00 $0.00 $48,133.26 $0.00 ($48,133.26) $55,074.08 +++

Function Code R500 - ISD / Other Sources - 500
.00 .00 .00 .00 .00 .00 +++

Function Code R500 - ISD / Other Sources - 500 Totals $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 +++

Function Code R600 - In from other Funds - 600
336,385.00 .00 .00 .00 336,385.00 .00 0

Function Code R600 - In from other Funds - 600 Totals $336,385.00 $0.00 $0.00 $0.00 $336,385.00 $0.00 0%
Account Type Revenue Totals $3,247,715.00 $186,434.17 $3,029,768.36 $0.00 $217,946.64 $2,946,967.98 93%

Account Type Expense
Function Code 100 - Instruction

Sub Function Code 110 - Basic Functions - 110 205,337.00 23,226.86 170,428.09 1,269.18 34,908.91 130,193.50 83
Function Code 100 - Instruction Totals $205,337.00 $23,226.86 $170,428.09 $1,269.18 $34,908.91 $130,193.50 83%

Function Code 200 - Supporting Services
Sub Function Code 210 - Support Services-Pupil - 210 .00 1,909.04 1,909.04 .00 (1,909.04) .00 +++
Sub Function Code 220 - Support Services-Instructional - 220 17,568.00 99.64 385.96 .00 17,182.04 10,233.00 2
Sub Function Code 240 - Support Services-School Admin - 240 4,362.00 21.69 86.76 .00 4,275.24 2,048.00 2
Sub Function Code 250 - Support Services-Business - 250 1,478.00 7.58 42.38 .00 1,435.62 818.67 3
Sub Function Code 260 - Operations and Maintenance - 260 61,801.00 14,624.80 78,573.66 1,933.86 (16,772.66) 54,728.85 127
Sub Function Code 270 - Pupil Transportation - 270 .00 .00 674.86 .00 (674.86) .00 +++
Sub Function Code 290 - Support Services-Other - 290 1,793,511.00 187,480.29 1,610,949.78 116,894.59 182,561.22 1,557,618.34 90

Function Code 200 - Supporting Services Totals $1,878,720.00 $204,143.04 $1,692,622.44 $118,828.45 $186,097.56 $1,625,446.86 90%

Function Code 300 - Community Services
Sub Function Code 310 - Community Services Direction - 310 309,192.00 22,593.10 244,189.71 .00 65,002.29 255,266.57 79
Sub Function Code 320 - Community Recreation - 320 227,154.00 28,549.78 245,502.26 2,459.00 (18,348.26) 249,499.25 108
Sub Function Code 350 - Care of Children - 350 1,088,053.00 83,158.63 993,442.66 92.00 94,610.34 999,595.20 91
Sub Function Code 390 - Other Community Services - 390 .00 .00 43,758.20 .00 (43,758.20) 139,007.03 +++

Function Code 300 - Community Services Totals $1,624,399.00 $134,301.51 $1,526,892.83 $2,551.00 $97,506.17 $1,643,368.05 94%

Function Code 500-600 - Other Financing Uses
Sub Function Code 600 - Fund Modifications - 600 189,995.00 25,619.13 169,508.22 .00 20,486.78 177,372.75 89

Function Code 500-600 - Other Financing Uses Totals $189,995.00 $25,619.13 $169,508.22 $0.00 $20,486.78 $177,372.75 89%
Account Type Expense Totals $3,898,451.00 $387,290.54 $3,559,451.58 $122,648.63 $338,999.42 $3,576,381.16 91%

Fund(COA) 23 - Community Service Fund Totals ($650,736.00) ($200,856.37) ($529,683.22) ($122,648.63) ($121,052.78) ($629,413.18) 81%
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Fund(COA) 25 - School Lunch Fund
Account Type Revenue

Function Code R100 - Local Sources - 100
360,707.00 25,611.85 308,824.94 .00 51,882.06 332,864.65 86

Function Code R100 - Local Sources - 100 Totals $360,707.00 $25,611.85 $308,824.94 $0.00 $51,882.06 $332,864.65 86%

Function Code R300 - State Sources - 300
1,522,139.00 170,548.03 1,058,596.05 .00 463,542.95 947,720.03 70

Function Code R300 - State Sources - 300 Totals $1,522,139.00 $170,548.03 $1,058,596.05 $0.00 $463,542.95 $947,720.03 70%

Function Code R400 - Federal Sources - 400
592,730.00 51,834.88 327,632.13 .00 265,097.87 426,652.46 55

Function Code R400 - Federal Sources - 400 Totals $592,730.00 $51,834.88 $327,632.13 $0.00 $265,097.87 $426,652.46 55%

Function Code R500 - ISD / Other Sources - 500
250,000.00 .00 160,821.37 .00 89,178.63 169,212.76 64

Function Code R500 - ISD / Other Sources - 500 Totals $250,000.00 $0.00 $160,821.37 $0.00 $89,178.63 $169,212.76 64%
Account Type Revenue Totals $2,725,576.00 $247,994.76 $1,855,874.49 $0.00 $869,701.51 $1,876,449.90 68%

Account Type Expense
Function Code 200 - Supporting Services

Sub Function Code 210 - Support Services-Pupil - 210 .00 .00 .00 .00 .00 .00 +++
Sub Function Code 260 - Operations and Maintenance - 260 4,830.00 796.00 4,786.44 .00 43.56 3,039.12 99
Sub Function Code 290 - Support Services-Other - 290 2,852,674.00 197,965.76 1,833,804.82 288,586.31 1,018,869.18 1,974,908.50 64

Function Code 200 - Supporting Services Totals $2,857,504.00 $198,761.76 $1,838,591.26 $288,586.31 $1,018,912.74 $1,977,947.62 64%

Function Code 400 - Facilities Construction & Other Payments or Adjustments
Sub Function Code 400 - Other Government Agencies - 400 .00 .00 .00 98,004.00 .00 .00 +++

Function Code 400 - Facilities Construction & Other
Payments or Adjustments Totals

$0.00 $0.00 $0.00 $98,004.00 $0.00 $0.00 +++

Function Code 500-600 - Other Financing Uses
Sub Function Code 600 - Fund Modifications - 600 285,750.00 38,159.55 178,082.09 .00 107,667.91 177,081.06 62

Function Code 500-600 - Other Financing Uses Totals $285,750.00 $38,159.55 $178,082.09 $0.00 $107,667.91 $177,081.06 62%
Account Type Expense Totals $3,143,254.00 $236,921.31 $2,016,673.35 $386,590.31 $1,126,580.65 $2,155,028.68 64%

Fund(COA) 25 - School Lunch Fund Totals ($417,678.00) $11,073.45 ($160,798.86) ($386,590.31) ($256,879.14) ($278,578.78) 38%
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Fund(COA) 27 - Cooperative Activities Fund
Account Type Revenue

Function Code R100 - Local Sources - 100
2,361,462.00 236,466.21 2,104,776.80 .00 256,685.20 4,275.37 89

Function Code R100 - Local Sources - 100 Totals $2,361,462.00 $236,466.21 $2,104,776.80 $0.00 $256,685.20 $4,275.37 89%

Function Code R200 - Non-Education Sources - 200
155,708.00 54,501.41 57,298.02 .00 98,409.98 33,901.38 37

Function Code R200 - Non-Education Sources - 200 Totals $155,708.00 $54,501.41 $57,298.02 $0.00 $98,409.98 $33,901.38 37%

Function Code R300 - State Sources - 300
8,500,000.00 26,945.79 2,576,069.47 .00 5,923,930.53 5,611,100.10 30

Function Code R300 - State Sources - 300 Totals $8,500,000.00 $26,945.79 $2,576,069.47 $0.00 $5,923,930.53 $5,611,100.10 30%

Function Code R400 - Federal Sources - 400
1,050,000.00 31,901.31 566,827.14 .00 483,172.86 .00 54

Function Code R400 - Federal Sources - 400 Totals $1,050,000.00 $31,901.31 $566,827.14 $0.00 $483,172.86 $0.00 54%

Function Code R600 - In from other Funds - 600
127,500.00 .00 78,154.07 .00 49,345.93 .00 61

Function Code R600 - In from other Funds - 600 Totals $127,500.00 $0.00 $78,154.07 $0.00 $49,345.93 $0.00 61%
Account Type Revenue Totals $12,194,670.00 $349,814.72 $5,383,125.50 $0.00 $6,811,544.50 $5,649,276.85 44%

Account Type Expense
Function Code 300 - Community Services

Sub Function Code 300 - Community Services - 300 2,865,768.00 265,864.54 2,339,550.80 65,730.81 526,217.20 142,357.82 82
Sub Function Code 390 - Other Community Services - 390 716,060.00 25,206.56 454,464.35 427.21 261,595.65 .00 63

Function Code 300 - Community Services Totals $3,581,828.00 $291,071.10 $2,794,015.15 $66,158.02 $787,812.85 $142,357.82 78%

Function Code 400 - Facilities Construction & Other Payments or Adjustments
Sub Function Code 400 - Other Government Agencies - 400 8,357,842.00 (7,661.87) 2,476,247.98 57,699.62 5,881,594.02 5,529,427.50 30

Function Code 400 - Facilities Construction & Other
Payments or Adjustments Totals

$8,357,842.00 ($7,661.87) $2,476,247.98 $57,699.62 $5,881,594.02 $5,529,427.50 30%

Function Code 500-600 - Other Financing Uses
Sub Function Code 600 - Fund Modifications - 600 127,500.00 .00 78,154.07 .00 49,345.93 .00 61

Function Code 500-600 - Other Financing Uses Totals $127,500.00 $0.00 $78,154.07 $0.00 $49,345.93 $0.00 61%
Account Type Expense Totals $12,067,170.00 $283,409.23 $5,348,417.20 $123,857.64 $6,718,752.80 $5,671,785.32 44%

Fund(COA) 27 - Cooperative Activities Fund Totals $127,500.00 $66,405.49 $34,708.30 ($123,857.64) $92,791.70 ($22,508.47) 27%
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Fund(COA) 29 - Student/School Activity Fund
Account Type Revenue

Function Code R100 - Local Sources - 100
2,086,831.00 142,101.32 934,492.55 .00 1,152,338.45 945,304.05 45

Function Code R100 - Local Sources - 100 Totals $2,086,831.00 $142,101.32 $934,492.55 $0.00 $1,152,338.45 $945,304.05 45%
Account Type Revenue Totals $2,086,831.00 $142,101.32 $934,492.55 $0.00 $1,152,338.45 $945,304.05 45%

Account Type Expense
Function Code R100 - Local Sources - 100

.00 81.67 603.19 .00 (603.19) .00 +++
Function Code R100 - Local Sources - 100 Totals $0.00 $81.67 $603.19 $0.00 ($603.19) $0.00 +++

Function Code 200 - Supporting Services
Sub Function Code 290 - Support Services-Other - 290 2,086,831.00 69,391.97 744,459.66 3,804.27 1,342,371.34 822,297.88 36

Function Code 200 - Supporting Services Totals $2,086,831.00 $69,391.97 $744,459.66 $3,804.27 $1,342,371.34 $822,297.88 36%
Account Type Expense Totals $2,086,831.00 $69,473.64 $745,062.85 $3,804.27 $1,341,768.15 $822,297.88 36%

Fund(COA) 29 - Student/School Activity Fund Totals $0.00 $72,627.68 $189,429.70 ($3,804.27) ($189,429.70) $123,006.17 +++
Grand Totals ($3,690,206.00) ($863,789.55) ($2,110,106.41) ($956,487.51) ($1,580,099.59) ($2,688,628.43) 57%

Board Monthly Financial Report
Fiscal Year to Date 05/31/25

Sub Function Code Amended Budget Current Month Actual Actual FYTD Encumbrances Budget - Actual Prior Year FYTD % Rec'd/Spent

Run By wahrd on 06/17/2025 4:08:42 PM Page - 6



Board budget amendment memo 24-25 

 
 
TO:    Board of Education 
 
FROM:   Christie Bueche, CFO 
 
DATE:   June 23, 2025 
 
RE:    2024-25 Budget Amendment 
 
 
As reported in the May Financial Update, a 2024-25 June 2025 budget amendment is being 
presented. This budget amendment is necessary to allocate additional appropriation and to assure 
specific functions do not exceed appropriation. Please be aware that some current budget 
allocations will be under budget. 
 
General Fund: 
 
We received two Future Educator Grants for individuals attending college to become a teacher. 
The State of Michigan required us to receive the funds and pay the university. The budget 
amendment is necessary to assure sufficient appropriation at each functional level. The 
additional revenue equals the additional expenses.  
 
3xx – State Sources (Revenue)            $19,200 
4xx-6xx- Other Financing Uses (Expense)           $19,200 
Net appropriation              $0 
 
Expenses for legal services in the current year have exceeded the original budget parameters. 
These additional expenses will be offset with savings from other functional categories within the 
budget. 
 
23x – General Administration (Expense)  $95,000 
22x – Instructional Support Staff (Expense)            ($95,000) 
Net appropriation     $0 
 
 
 
 
 
 
 
 
 
 
 



Board budget amendment memo 24-25 

The District received an 11x Consolidation Grant, which included funding to complete a study 
on the potential consolidation of services. As part of the grant application, Dexter Community 
Schools agreed to reimburse Whitmore Lake Public Schools for time spent working on the grant 
and study together. This requires a functional budget adjustment, which can be offset with 
savings from other functional areas. The total expense is fully covered by the grant funds 
awarded to Dexter. 
 
4xx – Other Financing Uses (Expense)  $36,689 
12x -Added Needs (Expense)              ($36,689) 
Net appropriation     $0 
 
 
The expenses associated with the Wylie pool repairs has exceeded the budget originally planned. 
Additional repair costs were identified during the pool repair project (Bond), but these costs were 
not allowable under bond guidelines. The exceeded budget can be offset by other functional 
levels. 
 
28x – Other Central Support (Expense)   ($24,000) 
3xx – Community Services (Expense)               $24,000 
Net appropriation                            $0 
 
 
As noted in the May financial narrative, Athletics does not expect to remain within the 
established parameters. As a result, an increase in General Fund support for Athletics is 
necessary. This is the final year of the Athletics pre-funded allocation of $670,589. The original 
budget included $336,385 in General Fund support, which now requires an additional $120,000. 
Total athletics appropriation for the year is $1,126,974. 
 
6xx – Other Financing Sources   $120,000 
12x – Added Needs                      ($120,000) 
Net appropriation                $0 
 
 
Community Services Fund: 
 
This functional budget adjustment is necessary to realign the budget with actual costs for the 
Great Start Readiness Program (GSRP) and for repairs and maintenance at the Jenkins building. 
These adjustments are minor but required to remain in compliance. The offsetting revenue for 
this adjustment is a new GSRP Startup Grant, which was not known at the time of the December 
budget revision. The additional revenue equals the additional expenses. 
 
 
 
 
 
 



Board budget amendment memo 24-25 

3xx – State Revenue     $12,133 
21x – Pupil Support (Expense)   $135 
22x – Instructional Support (Expense)  $648 
24x - School Administration (Expense)           $182 
25x – Business Services (Expense)   $1,168 
26x – Operations and Maintenance (Expense) $10,000 
Net Appropriation     $0 
 
 
Food Services Fund:  
 
The proposed adjustment represents a small, functional shift within the existing budget structure 
and does not affect the overall Food Service Fund appropriation. This shift is to accommodate 
anticipated fuel charges. 
 
26x – Operations and Maintenance        $200 
29x – Support Services Other    ($200) 
Net appropriation      $0  
 
Attached is the resolution for a General Appropriation Amendment of the General Fund, the 
Community Services Fund and the Food Services Fund for 2024-25. 
 
An appropriate motion would be, “I move that the Board of Education approve the attached 
budget amendment for 2023-24.”  



General Appropriation of the General Fund
Resolution for Adoption by the Board of Education, Dexter Community Schools

RESOLVED, that this resolution shall be the general appropriation amendment of the General Fund
for the 2024-25 fiscal year; a resolution to make appropriations; to provide for the expenditure of the
appropriations; and to provide for the disposition of all revenue received by Dexter Community Schools.

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated to 
be available for appropriation in the General Fund of the school district for fiscal year 2024-25 which includes 
18 mills of ad valorem taxes to be levied on non-homestead and nonqualified agricultural property
 to be used for operating purposes is as follows:

Revenue:
1xx Local 6,680,120$         
2xx Other Political Subdivisions -$                   
3xx State 37,713,398$       
4xx Federal 994,250$            

5xx-6xx Other Financing Sources 9,335,411$         
Total Revenue 54,723,179$       

Total Fund Balance, July 1 Available to Appropriate 12,418,184$       
Total Available to Appropriate 67,141,363$       

BE IT FURTHER RESOLVED, that of the total available to appropriate in the General Fund, it is hereby
appropriated in the amounts and for the purposes set forth below:

Expenditures:
1xx – Instruction

11x- Basic Programs 25,758,493$       
12x- Added Needs 7,703,082$         

2xx – Support Services
21x- Pupil Support 6,394,796$         
22x- Instructional Staff Support 3,609,146$         
23x- General Administration 1,009,415$         
24x- School Administration 2,908,168$         
25x- Business Services 881,974$            
26x- Operations and Maintenance 5,613,381$         
27x- Transportation 2,103,388$         
28x-29x Other Central Support 662,369$            

3xx-Community Services 290,235$            
4xx-6xx Other Financing Uses 538,024$            
Total Appropriated 57,472,471$       

FURTHER RESOLVED, that no board of education member or employee of the school district 
shall expend any funds or obligate the expenditure of any funds except pursuant to appropriations 
made by the board of education and in keeping with the budgetary policy statement hitherto adopted
by the board. Changes in the amount appropriated by the board shall require approval of the board.

BE IT FURTHER RESOLVED, that for purposes of meeting emergency needs of the school district, 
transfers of appropriations may be made upon the written authorization of the superintendent but 
no other transfers shall be made without prior approval of the board of education. When the 
superintendent makes a transfer of appropriations as permitted by this resolution, such transfer shall 
be presented to the board of education at its next regularly scheduled meeting in the form of an 
appropriation amendment, which amendment shall be adopted by the board of education at such meeting.

AYES:_________ NAYS:__________ ABSENT: ________ RESOLUTION DECLARED ADOPTED.

The undersigned duly qualified and acting Secretary of the Board of Education of the 
Dexter Community Schools, Counties of Washtenaw and Livingston, State of Michigan, 
hereby certifies that the foregoing is a true and complete copy of a resolution adopted by the board 
of education at a regular meeting held on June 23, 2025, and further certifies that notice of the meeting 
was given to the public pursuant to the provisions of the Open Meetings Act, 1976 PA 267, as amended.

Secretary, Board of Education



General Appropriation of the Food Services Fund
Resolution for Adoption by the Board of Education, Dexter Community Schools

RESOLVED, that this resolution shall be the general appropriation amendment of the Food Services Fund
for the 2024-25 fiscal year; a resolution to make appropriations; to provide for the expenditure of the
appropriations; and to provide for the disposition of all revenue received by the Food Services Fund
of Dexter Community Schools.

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated to 
be available for appropriation in the Food Services Fund of the school district for fiscal year 2024-25
 to be used for operating purposes is as follows:

Revenue:
1xx Local 360,707$            
3xx State 1,522,139$         
4xx Federal 592,730$            
5xx-6xx Other Financing Sources 250,000$            
Total Revenue 2,725,576$         

Total Fund Balance, July 1 Available to Appropriate 1,435,731$         
Total Available to Appropriate 4,161,307$         

BE IT FURTHER RESOLVED, that of the total available to appropriate in the Food Services Fund, 
 it is hereby appropriated in the amounts and for the purposes set forth below:

Expenditures:
2xx – Support Services

26x- Operations and Maintenance 5,030$                
28x-29x Other Central Support 2,852,474$         

4xx-6xx Other Financing Uses 285,750$            
Total Appropriated 3,143,254$         

FURTHER RESOLVED, that no board of education member or employee of the school district 
shall expend any funds or obligate the expenditure of any funds except pursuant to appropriations 
made by the board of education and in keeping with the budgetary policy statement hitherto adopted
by the board. Changes in the amount appropriated by the board shall require approval of the board.

BE IT FURTHER RESOLVED, that for purposes of meeting emergency needs of the school district, 
transfers of appropriations may be made upon the written authorization of the superintendent but 
no other transfers shall be made without prior approval of the board of education. When the 
superintendent makes a transfer of appropriations as permitted by this resolution, such transfer shall 
be presented to the board of education at its next regularly scheduled meeting in the form of an 
appropriation amendment, which amendment shall be adopted by the board of education at such meeting.

AYES:_________ NAYS:__________ ABSENT: ________ RESOLUTION DECLARED ADOPTED.

The undersigned duly qualified and acting Secretary of the Board of Education of the 
Dexter Community Schools, Counties of Washtenaw and Livingston, State of Michigan, 
hereby certifies that the foregoing is a true and complete copy of a resolution adopted by the board 
of education at a regular meeting held on June 23, 2025, and further certifies that notice of the meeting 
was given to the public pursuant to the provisions of the Open Meetings Act, 1976 PA 267, as amended.

Secretary, Board of Education



General Appropriation of the Community Service Fund
Resolution for Adoption by the Board of Education, Dexter Community Schools

RESOLVED, that this resolution shall be the general appropriation amendment of the Community Service Fund
for the 2024-25 fiscal year; a resolution to make appropriations; to provide for the expenditure of the
appropriations; and to provide for the disposition of all revenue received by the Community Service Fund
of Dexter Community Schools.

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated to 
be available for appropriation in the Community Service Fund of the school district for fiscal year 2024-25
 to be used for operating purposes is as follows:

Revenue:
1xx Local 2,794,338$         
3xx State 129,125$            
4xx Federal -$                   
5xx-6xx Other Financing Sources 336,385$            

Total Revenue 3,259,848$         

Total Fund Balance, July 1 Available to Appropriate 2,004,992$         
Total Available to Appropriate 5,264,840$         

BE IT FURTHER RESOLVED, that of the total available to appropriate in the Community Service Fund,
it is hereby appropriated in the amounts and for the purposes set forth below:

Expenditures:
1xx – Instruction

11x- Basic Programs 205,337$            
2xx – Support Services

21x- Pupil Support 135$                   
22x- Instructional Staff Support 18,216$              
24x School Administration 4,544$                
25x- Business 2,646$                
26x- Operations and Maintenance 71,801$              
27x- Transportation -$                   
28x-29x Other Central Support 1,793,511$         

3xx-Community Services 1,624,399$         
4xx-6xx Other Financing Uses 189,995$            
Total Appropriated 3,910,584$         

FURTHER RESOLVED, that no board of education member or employee of the school district 
shall expend any funds or obligate the expenditure of any funds except pursuant to appropriations 
made by the board of education and in keeping with the budgetary policy statement hitherto adopted
by the board. Changes in the amount appropriated by the board shall require approval of the board.

BE IT FURTHER RESOLVED, that for purposes of meeting emergency needs of the school district, 
transfers of appropriations may be made upon the written authorization of the superintendent but 
no other transfers shall be made without prior approval of the board of education. When the 
superintendent makes a transfer of appropriations as permitted by this resolution, such transfer shall 
be presented to the board of education at its next regularly scheduled meeting in the form of an 
appropriation amendment, which amendment shall be adopted by the board of education at such meeting.

AYES:_________ NAYS:__________ ABSENT: ________ RESOLUTION DECLARED ADOPTED.

The undersigned duly qualified and acting Secretary of the Board of Education of the 
Dexter Community Schools, Counties of Washtenaw and Livingston, State of Michigan, 
hereby certifies that the foregoing is a true and complete copy of a resolution adopted by the board 
of education at a regular meeting held on June 23, 2025, and further certifies that notice of the meeting 
was given to the public pursuant to the provisions of the Open Meetings Act, 1976 PA 267, as amended.

Secretary, Board of Education



To: Board of Education 

From: Christie Bueche, CFO 

Date: June 23, 2025 

RE: Tax Levies for the 2025 Tax Year/2025-26 Fiscal Year 

On June 23, 2025, you conducted a Public Hearing that included a hearing on the 2025 
Tax Rate on non-homestead properties that will be at 18.0000 mills and the 2025 debt 
levy on all properties that will be at 8.5000 mills. 

The tax levies are as follows: 
 2025  2024 

Non-homestead taxable value  $373,571,211 (11.5% increase) 
Non-homestead tax levy 18.0000 mills  18.0000 mills 

All properties taxable value $1,923,204,483 (6.3% increase) 
Debt tax levy   8.5000 mills  8.5000 mills 

A portion of the general fund revenue comes from the local tax levy of 18.000 mills on 
non-homestead properties. The amount of local non-homestead property tax collection 
combined with the amount of state aid received from the State of Michigan equals our 
total foundation allowance.  

The May 7, 2013 elections, non-homestead millage reauthorization proposal of 18.0000  
and the non-homestead millage “cushion” proposal of 3.0000 mills, was approved for the 
years 2014 to 2033. We did not have a millage reduction fraction rollback for 2025.  
Attached is the millage usage history/projection from the 2014-2033 issues using future 
rollback projections as an average of the past 10 years. 

The debt levy is set at the amount required to meet the annual debt requirement for all 
existing debt under the arrangement with the State of Michigan School Bond Loan Fund. 
An 8.5000 mills levy is required to meet our debt obligations, including the requirements 
of the 1998, 2017, 2021, 2023 and 2025 bonds.  

These levies need to be authorized by the Board of Education. Please authorize that 
18.0000 mills be levied on non-homestead property in December of 2025 and that 8.5000 
mills be levied on debt on all property in December of 2025. 



Dexter Community Schools
Non-Homestead Tax Levy Summary

Operating Millage
Authorized millage 2014-2025

Authorized millage voted May 7, 2013 (for 20 years)
Headlee override "cushion" millage voted May 7, 2013

Millage Perm Red Reduced Voted Reduced Extra
Fiscal Tax Reduction NH Millage Millage NH Extra Millage Voted Millage
Year Year Fraction Rate Rate Millage Rate Used/Needed Levy

14-15 2014 1.0000 18.0000 18.0000 3.0000 3.0000 0.0000 18.0000
15-16 2015 1.0000 18.0000 18.0000 3.0000 3.0000 0.0000 18.0000
16-17 2016 0.9969 18.0000 17.9442 3.0000 2.9907 0.0558 18.0000
17-18 2017 0.9994 17.9442 17.9334 2.9907 2.9889 0.0666 18.0000
18-19 2018 1.0000 17.9334 17.9334 2.9889 2.9889 0.0666 18.0000
19-20 2019 1.0000 17.9334 17.9334 2.9889 2.9889 0.0666 18.0000
20-21 2020 0.9993 17.9334 17.9208 2.9889 2.9868 0.0792 18.0000
21-22 2021 0.9981 17.9208 17.8867 2.9868 2.9811 0.1133 18.0000
22-23 2022 0.9836 17.8867 17.5933 2.9811 2.9322 0.4067 18.0000
23-24 2023 1.0000 17.5933 17.5933 2.9322 2.9322 0.4067 18.0000
24-25 2024 1.0000 17.5933 17.5933 2.9322 2.9322 0.4067 18.0000
25-26 2025 1.0000 17.5933 17.5933 2.9322 2.9322 0.4067 18.0000
26-27* 2026 1.0000 17.5933 17.5933 2.9322 2.9322 0.4067 18.0000
27-28* 2027 1.0000 17.5933 17.5933 2.9322 2.9322 0.4067 18.0000
28-29* 2028 1.0000 17.5933 17.5933 2.9322 2.9322 0.4067 18.0000
29-30* 2029 1.0000 17.5933 17.5933 2.9322 2.9322 0.4067 18.0000
30-31* 2030 1.0000 17.5933 17.5933 2.9322 2.9322 0.4067 18.0000
31-32* 2031 1.0000 17.5933 17.5933 2.9322 2.9322 0.4067 18.0000
32-33* 2032 1.0000 17.5933 17.5933 2.9322 2.9322 0.4067 18.0000
33-34* 2033 1.0000 17.5933 17.5933 2.9322 2.9322 0.4067 18.0000

* projected 0.9977 (ten year average)

6/16/2025: Non-homestead Tax Millage 18+3 mills Summary: 2014-2033



Board budget memo 2025-26 6-23-20254 

TO: Board of Education 

FROM: Christie Bueche, CFO 

DATE: June 23, 2025 

RE: 2025-26 Budget Adoption 

Included in your packet is the 2025-26 budget for adoption. The budget process included: 

May 12, 2025 - The Superintendent presented preliminary budget parameters and budget 
scenarios for the 2025-26 budget to the Finance Committee. The Finance Committee authorized 
the 2025-26 budget parameters be taken to the Board of Education for discussion. 
May 19, 2025 – The Board of Education had an opportunity to discuss the budget parameters and 
provided direction for the development of the 2025-26 budget. 
June 11, 2025 - The notice of budget hearing was published in The Sun Times News. The budget 
was available for public inspection. 
June 23, 2025 – The Finance Committee met to review the 2025-26 budget to be adopted 
June 23, 2025 – The budget hearing took place at the Board of Education meeting. 

The key parameters included are: 
 State Foundation allowance $10,008 a $400 increase from 2024-25.
 Other State categorical funding (non-COVID) continued at 2024-25 amounts with the

exception of 147a(4) – this was removed based on assumptions of Legislation.
 147g based on the Senate language, applied as an offset to the District costs (not as a

reimbursement to employees).
 Staff savings resulting from attrition.
 Student count 3,310, a decrease of 1.44 based on the most recent enrollment study.
 Wage changes of 3% based on the DEA agreement approved by the board on May 19, 2025
 Wage changes of ESTIMATED 3% (individual step increases varied by percentage) for bus

drivers as approved by the Board on June 9, 2025.
 Wages changes of 0% for all other bargaining groups
 Employee level and step increases included
 The employer contribution towards health benefits increased 3% projection pending release

of the 2026 increase under PA 152
 No other health benefit cost changes are included in this projection. The true employer costs

of already approved contract changes will be calculated in the December revision.
 MPSERS Retirement Rate 42.99% per ORS communication and our specific staff retirement

elections (including the UAAL rate currently subsidized with a State categorical funding)

Several major variables were not fully known at the time of budget preparation. 



Board budget memo 2025-26 6-23-20254 

Recognize that we have prepared this budget in order to meet our obligation in good faith. 
Further information and decisions will continue to be made both before and after the budget 
hearing and budget adoption. We will end this year and start next year with a budget that will not 
reflect all known data. The November revision to the budget will be the real operating plan for 
the year. The budget for 2025-26 must be adopted by June 30, 2025. 
 
State School Aid Act Requirements 
In order to be in compliance with State laws regarding budgeting, the school board is required to: 

1. pass a general appropriation resolution for general fund and any special revenue funds by 
major function grouping 

2. post the budgets on our district website 
 
As a result of these requirements, the budget adopted by the Board of Education is by major 
function grouping. 
 
Attachments 

1. Financial Dashboard 
2. Long-range trend including 2023-24 actual, 2024-25 budget (December 2024 revision), 

2025-26 budget, 2026-27 trend, 2027-28 trend and 2028-29 trend. The trend was used as 
the basis for the revenue and expenditure projection that is required to be reported. 

3. The general appropriation resolution for the general fund and required special revenue 
funds by major function grouping. These resolutions, once adopted by the Board of 
Education, will be posted on our website. 

4. The 2026-27 General Fund revenue, expenditures, and fund balance projection that will 
also be posted on our website. 
 

The budget detailed by individual account lines are available in the Business Office. 



Dexter Community Schools
Financial Dashboard

2025-26

Student Count * Total Revenues Total Expenditures Excess Rev/Exp Ending Fund Balance % Foundation Allowance
3,363 $55,248,865 $53,658,182 $1,590,683 $12,493,996 23.3% $9,608 

3,311 $54,703,979 $57,453,271 ($2,749,292) $9,744,704 17.0% $9,608 

3,310 $51,659,197 $55,594,394 ($3,935,197) $5,809,507 10.4% $10,008 

2023-24 Actual

2024-25 Budget (December Revision)

2025-26Budget

6/18/2025: Financial Dashboard  2025-26



Dexter Community Schools
General Fund

Long Range Trend
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A B K N O P Q R

2023-24 2024-25 2025-26 2026-27 2027-28 2028-29
actual Nov Revision Original trend trend trend

Revenue 55,248,865         54,703,979       51,659,197      52,987,174     54,295,674      55,865,792     
Expense 53,658,182         57,453,271       55,594,394      56,666,522     57,944,460      60,823,751     
Revenue over (under) expense 1,590,683           (2,749,290)        (3,935,197)       (3,679,347)      (3,648,785)       (4,957,960)      

Fund Balance planned adjustment -                     (55,000)             -                   -                  -                   -                  
Operational Revenue over (under) expense 1,590,683           (2,694,290)        (3,935,197)       (3,679,347)      (3,648,785)       (4,957,960)      

FUND BALANCE
Non-spendable-Prepaid Expenditures 75,813                75,813              75,813             75,813            75,813             75,813            
Committed-Facilities 1,000,000           1,000,000         1,000,000        1,000,000       1,000,000        1,000,000       
Committed-Facilities Athletics 1,125,000           1,125,000         1,125,000        1,125,000       1,125,000        1,125,000       
Committed-Health Benefit Claims -                     -                    -                   -                  -                   -                  
Committed-Instructional/Materials Equipment 1,000,000           1,000,000         1,000,000        1,000,000       1,000,000        1,000,000       
Committed-New Programs Implementation 2,400,000           2,400,000         2,400,000        2,400,000       2,400,000        2,400,000       
Committed-New Programs Startup Costs 300,490              300,490            300,490           300,490          300,490           300,490          
Committed-Performing Arts Equipment 170,000              170,000            170,000           170,000          170,000           170,000          
Committed-Retirement/Severance 1,000,000           1,000,000         1,000,000        1,000,000       1,000,000        1,000,000       
Committed-Supply Carryover 157,124              157,124            157,124           157,124          157,124           157,124          
Committed-Employee Off Schedule Payment 150,000              150,000            150,000           150,000          150,000           150,000          
Committed-Technology 1,500,000           1,500,000         1,500,000        1,500,000       1,500,000        1,500,000       
Committed-Textbooks -                     -                    -                   -                  -                   -                  
Assigned for Subsequent year expenditures 1,994,430           -                    -                   -                  -                   -                  
Unassigned 1,621,139           866,278            (3,068,920)       (6,748,267)      (10,397,052)     (15,355,012)    

TOTAL FUND BALANCE 12,493,996         9,744,705         5,809,508        2,130,160       (1,518,625)       (6,476,584)      
  % 23.3% 17.0% 10.4% 3.8% -2.6% -10.6%
Unassigned 1,621,139           866,278            (3,068,920)       (6,748,267)      (10,397,052)     (15,355,012)    
  % 3.0% 1.5% -5.5% -11.9% -17.9% -25.2%

STATE FUNDING
State per pupil foundation 9,608$                9,608$              10,008$           10,278$          10,556$           10,841$          
State per pupil foundation change ($) -$                   -$                  400$                270$               278$                285$               
  Effective per pupil change

STUDENT ENROLLMENT
New student additions(general ed & special ed FTE) (51.40)               (1.44)                -                  -                   -                  
Student Enrollment (October) 3,362.84             3,311.44           3,310.00          3,320.00         3,343.00          3,376.00         

PROJECTION ASSUMPTIONS
Academic staff (FTE) 256.32                261.35              -                   -                  -                   -                  
Increase support staff (FTE) -                     8.56                  -                   -                  -                   -                  
Salary/Wage DEA change (%) 5.00% 1.00% 3.00% 0.00% 0.00% 0.00%
State Blended Count Method 10%/90% 10%/90% 10%/90% 10%/90% 10%/90% 10%/90%
MPSERS Retirement Rate 47.64% 43.71% 42.99% 43.11% 43.23% 43.35%
FICA Employer Tax Rate 7.65% 7.65% 7.65% 7.65% 7.65% 7.65%
District Insurance Cost change 4.80% 3.00% 3.00% 3.00% 3.00% 3.00%
WISD Special Education Reimbursement 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%
Indirect Cost Rate to Self-supporting Programs 10.00% 10.00% 10.00% 10.00% 10.00% 10.00%
Inflation (discretionary) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

6/18/2025 3:40 PM: Budget



General Appropriation of the General Fund
Resolution for Adoption by the Board of Education, Dexter Community Schools

RESOLVED, that this resolution shall be the general appropriation of the General Fund
for the 2025-26 fiscal year; a resolution to make appropriations; to provide for the expenditure of the
appropriations; and to provide for the disposition of all revenue received by Dexter Community Schools.

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated to 

be available for appropriation in the General Fund of the school district for fiscal year 2025-26 which includes 
18 mills of ad valorem taxes to be levied on non-homestead and nonqualified agricultural property
 to be used for operating purposes is as follows:

Revenue:
1xx Local 7,205,242$         
2xx Other Political Subdivisions -$                   
3xx State 35,415,810$       
4xx Federal 891,337$            
5xx-6xx Other Financing Sources 8,146,808$         
Total Revenue 51,659,197$       

Total Fund Balance, July 1 Available to Appropriate 9,668,892$         
Total Available to Appropriate 61,328,089$       

BE IT FURTHER RESOLVED, that of the total available to appropriate in the General Fund, it is hereby
appropriated in the amounts and for the purposes set forth below:

Expenditures:
1xx – Instruction

11x- Basic Programs 24,328,564$       
12x- Added Needs 7,635,019$         

2xx – Support Services
21x- Pupil Support 6,441,905$         
22x- Instructional Staff Support 3,027,357$         
23x- General Administration 851,663$            
24x- School Administration 2,953,617$         
25x- Business Services 873,226$            
26x- Operations and Maintenance 5,433,677$         
27x- Transportation 2,079,830$         
28x-29x Other Central Support 683,821$            

3xx-Community Services 273,928$            
4xx-6xx Other Financing Uses 1,011,787$         

Total Appropriated 55,594,394$       

FURTHER RESOLVED, that no board of education member or employee of the school district 
shall expend any funds or obligate the expenditure of any funds except pursuant to appropriations 
made by the board of education and in keeping with the budgetary policy statement hitherto adopted
by the board. Changes in the amount appropriated by the board shall require approval of the board.

BE IT FURTHER RESOLVED, that for purposes of meeting emergency needs of the school district, 
transfers of appropriations may be made upon the written authorization of the superintendent but 
no other transfers shall be made without prior approval of the board of education. When the 
superintendent makes a transfer of appropriations as permitted by this resolution, such transfer shall 
be presented to the board of education at its next regularly scheduled meeting in the form of an 
appropriation amendment, which amendment shall be adopted by the board of education at such meeting.

AYES:_________ NAYS:__________ ABSENT: ________ RESOLUTION DECLARED ADOPTED.

The undersigned duly qualified and acting Secretary of the Board of Education of the 
Dexter Community Schools, Counties of Washtenaw and Livingston, State of Michigan, 
hereby certifies that the foregoing is a true and complete copy of a resolution adopted by the board 
of education at a regular meeting held on June 23, 2025, and further certifies that notice of the meeting 
was given to the public pursuant to the provisions of the Open Meetings Act, 1976 PA 267, as amended.

Secretary, Board of Education



General Appropriation of the Community Service Fund
Resolution for Adoption by the Board of Education, Dexter Community Schools

RESOLVED, that this resolution shall be the general appropriation of the Community Services Fund
for the 2025-26 fiscal year; a resolution to make appropriations; to provide for the expenditure of the
for the expenditure of the appropriations; and to provide for the disposition of all revenue received by the
Community Service Fund of Dexter Community Schools.

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated to 
be available for appropriation in the Community Service Fund of the school district for fiscal year 2025-26
 to be used for operating purposes is as follows:

Revenue:
1xx Local 2,893,890$         
3xx State 59,345$              
4xx Federal -$                   
5xx-6xx Other Financing Sources 984,263$            
Total Revenue 3,937,498$         

Total Fund Balance, July 1 Available to Appropriate 1,354,256$         
Total Available to Appropriate 5,291,754$         

BE IT FURTHER RESOLVED, that of the total available to appropriate in the Community Service Fund,

it is hereby appropriated in the amounts and for the purposes set forth below:

Expenditures:
1xx – Instruction

11x- Basic Programs 167,055$            
2xx – Support Services

22x- Instructional Staff Support 12,005$              
24x- School Administration 2,767$                
25x- Business 2,235$                
26x- Operations and Maintenance 62,808$              
27x- Transportation -$                   
28x-29x Other Central Support 1,765,221$         

3xx-Community Services 1,671,581$         
4xx-6xx Other Financing Uses 190,345$            
Total Appropriated 3,874,017$         

FURTHER RESOLVED, that no board of education member or employee of the school district 
shall expend any funds or obligate the expenditure of any funds except pursuant to appropriations 
made by the board of education and in keeping with the budgetary policy statement hitherto adopted
by the board. Changes in the amount appropriated by the board shall require approval of the board.

BE IT FURTHER RESOLVED, that for purposes of meeting emergency needs of the school district, 
transfers of appropriations may be made upon the written authorization of the superintendent but 
no other transfers shall be made without prior approval of the board of education. When the 
superintendent makes a transfer of appropriations as permitted by this resolution, such transfer shall 
be presented to the board of education at its next regularly scheduled meeting in the form of an 
appropriation amendment, which amendment shall be adopted by the board of education at such meeting.

AYES:_________ NAYS:__________ ABSENT: ________ RESOLUTION DECLARED ADOPTED.

The undersigned duly qualified and acting Secretary of the Board of Education of the 
Dexter Community Schools, Counties of Washtenaw and Livingston, State of Michigan, 
hereby certifies that the foregoing is a true and complete copy of a resolution adopted by the board 
of education at a regular meeting held on June 23, 2025, and further certifies that notice of the meeting 
was given to the public pursuant to the provisions of the Open Meetings Act, 1976 PA 267, as amended.

Secretary, Board of Education



General Appropriation of the Food Services Fund
Resolution for Adoption by the Board of Education, Dexter Community Schools

RESOLVED, that this resolution shall be the general appropriation of the Food Services Fund
for the 2025-26 fiscal year; a resolution to make appropriations; to provide for the expenditure of the
for the expenditure of the appropriations; and to provide for the disposition of all revenue received by the
Food Services Fund of Dexter Community Schools.

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated to 
be available for appropriation in the Food Services Fund of the school district for fiscal year 2025-26
 to be used for operating purposes is as follows:

Revenue:
1xx Local 371,528$            
3xx State 1,524,002$         
4xx Federal 610,512$            
5xx-6xx Other Financing Sources 257,500$            
Total Revenue 2,763,542$         

Total Fund Balance, July 1 Available to Appropriate 1,018,053$         
Total Available to Appropriate 3,781,595$         

BE IT FURTHER RESOLVED, that of the total available to appropriate in the Food Services Fund, 
 it is hereby appropriated in the amounts and for the purposes set forth below:

Expenditures:
2xx – Support Services

26x- Operations and Maintenance 4,975$                
28x-29x Other Central Support 2,847,834$         

4xx-6xx Other Financing Uses 285,281$            
Total Appropriated 3,138,090$         

FURTHER RESOLVED, that no board of education member or employee of the school district 
shall expend any funds or obligate the expenditure of any funds except pursuant to appropriations 
made by the board of education and in keeping with the budgetary policy statement hitherto adopted
by the board. Changes in the amount appropriated by the board shall require approval of the board.

BE IT FURTHER RESOLVED, that for purposes of meeting emergency needs of the school district, 
transfers of appropriations may be made upon the written authorization of the superintendent but 
no other transfers shall be made without prior approval of the board of education. When the 
superintendent makes a transfer of appropriations as permitted by this resolution, such transfer shall 
be presented to the board of education at its next regularly scheduled meeting in the form of an 
appropriation amendment, which amendment shall be adopted by the board of education at such meeting.
AYES:_________ NAYS:__________ ABSENT: ________ RESOLUTION DECLARED ADOPTED.

The undersigned duly qualified and acting Secretary of the Board of Education of the 
Dexter Community Schools, Counties of Washtenaw and Livingston, State of Michigan, 
hereby certifies that the foregoing is a true and complete copy of a resolution adopted by the board 
of education at a regular meeting held on June 23, 2025, and further certifies that notice of the meeting 
was given to the public pursuant to the provisions of the Open Meetings Act, 1976 PA 267, as amended.

Secretary, Board of Education



General Appropriation of the Student/School Activity Fund
Resolution for Adoption by the Board of Education, Dexter Community Schools

RESOLVED, that this resolution shall be the general appropriation of the Student/School Activity
for the 2025-26 fiscal year; a resolution to make appropriations; to provide for the expenditure of the
for the expenditure of the appropriations; and to provide for the disposition of all revenue received by the
Student/School Activity Fund of Dexter Community Schools.

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated to 
be available for appropriation in the Student/School Activity Fund of the school district for fiscal year 2025-26
 to be used for operating purposes is as follows:

Revenue:
1xx Local 2,289,598$         
Total Revenue 2,289,598$         

Total Fund Balance, July 1 Available to Appropriate 1,188,831$         
Total Available to Appropriate 3,478,429$         

BE IT FURTHER RESOLVED, that of the total available to appropriate in the Student/School Activity Fund,
it is hereby appropriated in the amounts and for the purposes set forth below:

Expenditures:
2xx – Support Services

29x- Support Service, Other 2,289,598$         
Total Appropriated 2,289,598$         

FURTHER RESOLVED, that no board of education member or employee of the school district 
shall expend any funds or obligate the expenditure of any funds except pursuant to appropriations 
made by the board of education and in keeping with the budgetary policy statement hitherto adopted
by the board. Changes in the amount appropriated by the board shall require approval of the board.

BE IT FURTHER RESOLVED, that for purposes of meeting emergency needs of the school district, 
transfers of appropriations may be made upon the written authorization of the superintendent but 
no other transfers shall be made without prior approval of the board of education. When the 
superintendent makes a transfer of appropriations as permitted by this resolution, such transfer shall 
be presented to the board of education at its next regularly scheduled meeting in the form of an 
appropriation amendment, which amendment shall be adopted by the board of education at such meeting.
AYES:_________ NAYS:__________ ABSENT: ________ RESOLUTION DECLARED ADOPTED.

The undersigned duly qualified and acting Secretary of the Board of Education of the 
Dexter Community Schools, Counties of Washtenaw and Livingston, State of Michigan, 
hereby certifies that the foregoing is a true and complete copy of a resolution adopted by the board 
of education at a regular meeting held on June 23, 2025, and further certifies that notice of the meeting 
was given to the public pursuant to the provisions of the Open Meetings Act, 1976 PA 267, as amended.

Secretary, Board of Education



General Appropriation of the Cooperative Activities Fund
Resolution for Adoption by the Board of Education, Dexter Community Schools

RESOLVED, that this resolution shall be the general appropriation of the Cooperative Activities Fund
for the 2025-26 fiscal year; a resolution to make appropriations; to provide for the expenditure of the
appropriations; and to provide for the disposition of all revenue received by the Cooperative Activities Fund
of Dexter Community Schools.

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated to 
be available for appropriation in the Cooperative Activities Fund of the school district for fiscal year 2025-26
 to be used for operating purposes is as follows:

Revenue:
1xx Local Sources 2,361,462$  
2xx Non-Educational Sources 155,708$  
3xx State 8,500,000$  
4xx Federal 1,050,000$  
5xx-6xx Other Financing Sources 127,500$  
Total Revenue 12,194,670$  

Total Fund Balance, July 1 Available to Appropriate 12,502$  
Total Available to Appropriate 12,207,172$  

BE IT FURTHER RESOLVED, that of the total available to appropriate in the Student/School Activity Fund,
it is hereby appropriated in the amounts and for the purposes set forth below:

Expenditures:
3xx-Community Services 3,581,828$  
4xx- Facilities Construction 8,357,842$  
5xx -6xx- Other Financing Uses 127,500$  

Total Appropriated 12,067,170$  

FURTHER RESOLVED, that no board of education member or employee of the school district 
shall expend any funds or obligate the expenditure of any funds except pursuant to appropriations 
made by the board of education and in keeping with the budgetary policy statement hitherto adopted
by the board. Changes in the amount appropriated by the board shall require approval of the board.

BE IT FURTHER RESOLVED, that for purposes of meeting emergency needs of the school district, 
transfers of appropriations may be made upon the written authorization of the superintendent but 
no other transfers shall be made without prior approval of the board of education. When the 
superintendent makes a transfer of appropriations as permitted by this resolution, such transfer shall 
be presented to the board of education at its next regularly scheduled meeting in the form of an 
appropriation amendment, which amendment shall be adopted by the board of education at such meeting.

AYES:_________ NAYS:__________ ABSENT: ________ RESOLUTION DECLARED ADOPTED.

The undersigned duly qualified and acting Secretary of the Board of Education of the 
Dexter Community Schools, Counties of Washtenaw and Livingston, State of Michigan, 
hereby certifies that the foregoing is a true and complete copy of a resolution adopted by the board 
of education at a regular meeting held on June 23, 2025, and further certifies that notice of the meeting 
was given to the public pursuant to the provisions of the Open Meetings Act, 1976 PA 267, as amended.

Secretary, Board of Education



Dexter Community Schools
General Fund Projections

2026-27

Projection Assumptions:
Carryover Existing Programs
$270 change in the State per student foundation
No change in student enrollment
100% WISD Act 18 reimbursement from Special Education costs
3.0% increase in employer contribution to health benefit costs
0% increase in salary/wage scales
43.11% in MPSERS retirement contributions

The Board intends to make budget changes in our operations to
reduce expenditures and/or increase revenue.

Projected Fund Balance, July 1, 2026 5,809,508$   

Projected Revenue:
1xx Local 7,371,979$   
2xx Other Political Subdivisions -$  
3xx State 36,226,191$   
4xx Federal 899,593$   
5xx-6xx Other Financing Sources 8,489,412$   
Total Projected Revenue 52,987,174$   

Projected Expenditures:
1xx – Instruction

11x- Basic Programs 24,691,850$   
12x- Added Needs 7,756,369$   

2xx – Support Services
21x- Pupil Support 6,686,316$   
22x- Instructional Staff Support 3,157,631$   
23x- General Administration 860,180$   
24x- School Administration 2,983,153$   
25x- Business Services 881,958$   
26x- Operations and Maintenance 5,511,014$   
27x- Transportation 2,100,628$   
28x-29x Other Central Support 720,659$   

3xx-Community Services 281,667$   
4xx-6xx Other Financing Uses 1,035,097$   
Total Projected Expenditures 56,666,522$   

Projected Fund Balance, June 30, 2027 2,130,160$   



RESOLUTION IN SUPPORT OF CTE MILLAGE 

Dexter Community Schools, Michigan (the "District"). 

A regular meeting of the board of education (the "Board") of the District was held in the 
Bates Boardroom, in the District on the 23rd day of June, 2025, 7 o'clock in the p.m. 

The Meeting was called to order by Elise Bruderly, President. 

Present: Members 

Absent: Members 

The following preamble and resolution were offered by Member ___________________ 
and supported by Member ____________________: 

WHEREAS: 

1. Sections 681 and 682 of the Revised School Code of 1976, as amended, authorize
an intermediate school district to place the question of authorizing millage for career and 
technical (“CTE”) education purposes; and  

2. Washtenaw Intermediate School District, Michigan (the “ISD”) intends to place a
question to voters to levy not to exceed 1 mill for 10 years for its CTE program at an election to 
be held on Tuesday, November 4, 2025; and

3. This Board desires to express its support for the CTE millage proposal.

NOW, THEREFORE, BE IT RESOLVED THAT: 

1. This District supports and encourages the ISD’s submission of the levy of 1 mill
for CTE purposes for a period of ten (10) years, 2026 to 2035, inclusive, to the voters at an 
election to be held in each of the constituent districts located within the ISD on Tuesday, 
November 4, 2025. 

2. All resolutions and parts of resolutions insofar as they conflict with the provisions
of this resolution be and the same are hereby rescinded. 



Ayes:  Members 

Nays:  Members 

Resolution declared adopted. 

Secretary, Board of Education 

The undersigned duly qualified and acting Secretary of the Board of Education of Dexter 
Community Schools, Michigan, hereby certifies that the foregoing constitutes a true and 
complete copy of a resolution adopted by the Board at the Meeting, the original of which is part 
of the Board’s minutes. The undersigned further certifies that notice of the Meeting was given to 
the public pursuant to the provisions of the “Open Meetings Act” (Act 267, Public Acts of 
Michigan, 1976, as amended). 
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A. Student Discipline - Generally

The Board is committed to providing students and staff with a safe learning
environment free from substantial disruption. Consistent with this commitment, the
District may discipline students who engage in misconduct, up to and including
suspension or expulsion from school.

The District will take steps to effectively discipline students in a manner that
minimizes out-of-school suspensions and expulsions. The District will comply with
applicable laws related to student discipline, including the consideration of specific
factors and possible use of restorative practices.

B. Applicability

This Policy applies to student conduct that occurs:

1. on District property;

2. at a school-sponsored or school-related event;

3. on a school bus or vehicle;

4. while traveling to or from school, including at a bus stop; and

5. at any other time or place if the conduct has a nexus to the school, substantially
disrupts the school environment, or as permitted by law.

C. Student Code of Conduct

The Superintendent or designee will develop, regularly update, and annually
publish a student code of conduct in all student handbooks. The student code of
conduct must:

1. identify offenses that may result in discipline;

2. identify possible disciplinary consequences for each offense, which may, if
appropriate, include suspension or expulsion;

3. be consistent with applicable state and federal laws and Board Policies; and

4. include a copy of Policy 5206E entitled “Suspension from Class, Subject, or
Activity by Teacher.”

D. Definitions

For purposes of this Policy:

5206 Included in June 9th packet for first time. Second Reading and Final 6-23-2025

Series 5000: Students, Curriculum, and Academic Matters 

5200 Student Conduct and Discipline 

5206 Student Discipline  
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1. “suspend” or “suspension” means a disciplinary removal from school for less
than 60 school days;

2. “expel” or “expulsion” means a disciplinary removal from school for 60 or more
school days;

3. “restorative practices” means practices that emphasize repairing the harm to
the victim and the school community caused by a student’s misconduct; and

4. “Mandatory 7 Factors” means the following:

a. the student’s age;

b. the student’s disciplinary history;

c. whether the student has a disability;

d. the seriousness of the behavior;

e. whether the behavior posed a safety risk;

f. whether restorative practices are a better option; and

g. whether lesser interventions would address the behavior.

E. Restorative Practices

Before suspending or expelling a student (except a student who possesses a
firearm in a weapon-free school zone), teachers, administrators, and the Board
must first determine whether restorative practices would better address the
student’s misconduct, recognizing the Board’s objective of minimizing out-of-
school suspensions and expulsions. Likewise, teachers, administrators, and the
Board must consider whether restorative practices should be used in addition to
the suspension or expulsion. Restorative practices, which may include a victim-
offender conference, should be the first consideration to remediate offenses such
as interpersonal conflicts, bullying, verbal and physical conflicts, theft, damage to
property, class disruption, harassment, and cyberbullying.

All victim-offender conferences must be conducted consistent with state and
federal law and Policies. No student who claims to be the victim of unlawful
harassment may be compelled to meet with the alleged perpetrator of the
harassment as part of a restorative practice.

F. Discretionary Suspension or Expulsion

Under Michigan law, a suspension of 10 or fewer school days is presumed to be
reasonable. A suspension of more than 10 school days or an expulsion is, in most
circumstances, presumed not to be justified. Before imposing a suspension or an
expulsion, administrators or the Board must consider the Mandatory 7 Factors.

1. Building Administrators - 10 or fewer days
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The Board delegates to all building administrators the authority to suspend a 
student for up to 10 school days consistent with the student code of conduct. 

A building administrator may also suspend a student for up to 10 school days 
pending further investigation and possible further disciplinary consequences, 
including a longer-term suspension or expulsion. 

Before exercising this authority, the building administrator must consider the 
Mandatory 7 Factors. 

Additionally, before suspending a student for any length of time, the building 
administrator must provide the student due process as described in Policy 
5206A. If the student is a student with a disability, the student’s discipline is 
also subject to Policy 5206B. 

2. Superintendent - Less than 60 school days

The Board delegates to the Superintendent the authority to suspend a student
for less than 60 school days consistent with the student code of conduct. Before
exercising this authority, the Superintendent must consider the Mandatory 7
Factors.

Any time the Superintendent finds that a suspension of more than 10 school
days is warranted, the Superintendent must base the rationale on the
Mandatory 7 Factors and explain the rationale in writing.

Additionally, before suspending a student for any length of time, the
Superintendent must provide the student due process as described in Policy
5206A. If the student is a student with a disability, the student’s discipline is
also subject to Policy 5206B.

3. Board - Suspension or Expulsion

The Board may suspend or expel a student for an offense consistent with the
student code of conduct.

Before exercising this authority, the Board must consider the Mandatory 7
Factors.

Any time the Board finds that a suspension of more than 10 school days or
expulsion is warranted, the Board must base the rationale on the Mandatory 7
Factors and explain the rationale in writing.

Before exercising this authority, the Board must provide the student due
process as described in Policy 5206A. If the student is a student with a
disability, the student’s discipline is also subject to Policy 5206B.

G. Criminal Sexual Conduct – Discretionary Suspension or Expulsion
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If a student commits criminal sexual conduct, as defined in Revised School Code 
Section 1311, against another student enrolled in the District and expulsion is not 
mandatory under Policy 5206 H.3, the District may suspend or expel the student 
even if the student has not been criminally charged, subject to consideration of the 
Mandatory 7 Factors. 

Before exercising this authority, the District must provide the student due process 
as described in Policy 5206A. If the student is a student with a disability, the 
student’s discipline is also subject to Policy 5206B. 

H. Mandatory Suspension or Expulsion

Building principals and other administrators must refer all incidents that may result
in a mandatory suspension or expulsion to the Superintendent or designee for
transmission to the Board. As explained below, the Board recognizes that in some
circumstances it may choose not to suspend or expel a student. Nothing in this
section may be construed as limiting the Board’s discretion to suspend or expel a
student for any offense that the student code of conduct identifies as possibly
resulting in suspension or expulsion.

1. Possession of a Dangerous Weapon

a. Possession of a Firearm

If a student possesses a firearm in a weapon-free school zone, the Board
will permanently expel the student unless the student demonstrates, in a
clear and convincing manner, at least one of the following:

• the student was not possessing the firearm to use as a weapon or to
deliver, either directly or indirectly, to another person to use as a weapon;

• the student did not knowingly possess the firearm;

• the student did not know or have reason to know that the firearm
constituted a “dangerous weapon”; or

• the student possessed the firearm at the suggestion, request, or
direction of, or with the express permission of, school or police
authorities.

If a student demonstrates one of the above circumstances in a clear and 
convincing manner and the student has not been previously suspended or 
expelled from school, the Board will not expel the student unless the Board 
finds that, based on the circumstances, expulsion is warranted. 

b. Possession of a Dangerous Weapon (Other than a Firearm)

If a student possesses a dangerous weapon (other than a firearm) in a
weapon-free school zone, the Board will consider whether to permanently
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expel the student or to impose a less severe penalty after first considering 
the Mandatory 7 Factors. 

The Board is not required to expel a student for possession of a dangerous 
weapon (other than a firearm) if the student demonstrates, in a clear and 
convincing manner, at least one of the following: 

• the student was not possessing the instrument or object to use as a
weapon or to deliver, either directly or indirectly, to another person to use
as a weapon;

• the student did not knowingly possess the weapon;

• the student did not know or have reason to know that the instrument or
object constituted a “dangerous weapon”; or

• the student possessed the weapon at the suggestion, request, or
direction of, or with the express permission of, school or police
authorities.

If a student demonstrates one of the above circumstances in a clear and 
convincing manner and the student has not been previously suspended or 
expelled from school, the Board will not expel the student unless the Board 
finds that, based on the circumstances, expulsion is warranted. 

c. Applicable Definitions for Dangerous Weapon Offense

“Weapon-free school zone” means school property and a vehicle used by a
school to transport students to or from school property.

“School property” means a building, playing field, or property used for
school purposes to impart instruction to children or used for functions and
events sponsored by a school, except a building used primarily for adult
education or college extension courses.

“Dangerous weapon” means a firearm, dagger, dirk, stiletto, knife with a
blade over 3 inches in length, pocket knife opened by a mechanical device,
iron bar, or brass knuckles.

“Firearm” means (i) any weapon (including a starter gun) which will or is
designed to or may readily be converted to expel a projectile by the action
of an explosive; (ii) the frame or receiver of any such weapon; (iii) any
firearm muffler or firearm silencer; or (iv) any destructive device. “Firearm”
does not include an antique firearm, as defined by 18 USC § 921.

“Destructive device” means (i) any explosive, incendiary, or poison gas
(including a bomb, grenade, rocket having a propellant charge of more than
four ounces, missile having an explosive or incendiary charge of more than
one-quarter ounce, mine, or similar device); (ii) any type of weapon (other
than a shotgun or a shotgun shell that the Attorney General finds is
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generally recognized as particularly suitable for sporting purposes) by 
whatever name known which will, or which may be readily converted to, 
expel a projectile by the action of an explosive or other propellant, and which 
has any barrel with a bore of more than one-half inch in diameter; and (iii) 
any combination of parts either designed or intended for use in converting 
any device into a destructive device and from which a destructive device 
may be readily assembled. 

d. Additional Procedures for Dangerous Weapon Expulsion

The Superintendent or designee must ensure that if a student is expelled
for possession of a dangerous weapon, the student’s permanent record
reflects the expulsion. The Superintendent or designee must refer a student
who is expelled for possession of a dangerous weapon to the county
department of social services or the county community mental health
agency and notify the student’s parent/guardian (or the student, if the
student is at least age 18 or is an emancipated minor) of the referral within
3 calendar days of the expulsion. The Superintendent or designee must also
make a referral to local law enforcement and contact the student’s
parent/guardian immediately any time a student is found to have brought a
dangerous weapon to school or possessed a dangerous weapon at school,
at a school related activity, or in a school vehicle. If a District official
confiscates a dangerous weapon, the District official will give the dangerous
weapon to law enforcement and will not release the dangerous weapon to
any other person, including the legal owner.

Unless reinstated pursuant to Revised School Code Section 1311(6), a
student expelled by another district or public school academy for
possession of a dangerous weapon may not enroll in the District.

2. Arson

If a student commits arson as defined in Revised School Code Section 1311,
in a school building or on school grounds, the Board will consider whether to
permanently expel the student or to impose a less severe penalty after first
considering the Mandatory 7 Factors.

The Superintendent or designee must ensure that if a student is expelled for
committing arson, the student’s permanent record reflects the expulsion. The
Superintendent or designee must refer a student who is expelled for committing
arson to the county department of social services or the county community
mental health agency and notify the student’s parent/guardian (or the student,
if the student is at least age 18 or is an emancipated minor) of the referral within
3 calendar days of the expulsion.

Unless reinstated pursuant to Revised School Code Section 1311(6), a student
expelled by another district or public school academy for committing arson may
not enroll in the District.
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3. Criminal Sexual Conduct

If a student commits criminal sexual conduct as defined in Revised School
Code Section 1311, in a school building or on school grounds, or pleads to, is
convicted of, or is adjudicated for criminal sexual conduct against another
student enrolled in the District, the Board will consider whether to permanently
expel the student or to impose a less severe penalty after first considering the
Mandatory 7 Factors.

The Superintendent or designee must ensure that if a student is expelled for
committing criminal sexual conduct, the student’s permanent record reflects the
expulsion. The Superintendent or designee must refer a student who is
expelled for committing criminal sexual conduct to the county department of
social services or the county community mental health agency and notify the
student’s parent/guardian (or the student, if the student is at least age 18 or is
an emancipated minor) of the referral within 3 calendar days of the expulsion.

Unless reinstated pursuant to Revised School Code Section 1311(6), a student
expelled by another district or public school academy for committing criminal
sexual conduct may not enroll in the District.

4. Physical Assault

a. Physical Assault Against Employee, Volunteer, or Contractor

If a student in grade 6 or above commits a physical assault at school against
an employee, volunteer, or contractor and the victim reports the physical
assault to the Board or to a school administrator or, if the victim is unable to
report the assault, another person makes the report on the victim’s behalf,
the Board will consider whether to permanently expel the student or to
impose a less severe penalty after first considering the Mandatory 7
Factors.

The Superintendent or designee must ensure that if a student is expelled
for physically assaulting an employee, volunteer, or contractor, the student’s
permanent record reflects the expulsion. The Superintendent or designee
must refer a student who is expelled for physically assaulting an employee,
volunteer, or contractor to the county department of social services or the
county community mental health agency and notify the student’s
parent/guardian (or the student, if the student is at least age 18 or is an
emancipated minor) of the referral within 3 calendar days of the expulsion.

Unless reinstated pursuant to Revised School Code Section 1311a(5), a
student expelled by another district or public school academy for physically
assaulting an employee, volunteer, or contractor may not enroll in the
District.

b. Physical Assault Against Another Student
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If a student in grade 6 or above commits a physical assault at school against 
another student and the physical assault is reported to the Board or to an 
administrator, the District will consider whether to suspend or expel the 
student or to impose a less severe penalty after first considering the 
Mandatory 7 Factors. 

A resident student in grade 6 or above who is currently expelled by another 
district or public school academy for committing a physical assault against 
another student may request to enroll in the District. The Superintendent or 
designee will consider the request along with any information the 
Superintendent or designee determines relevant. The Superintendent or 
designee may either grant or deny the request. The Superintendent’s 
decision is final. 

c. Applicable Definitions for Physical Assault

i. “Physical assault” means intentionally causing or attempting to cause
physical harm to another through force or violence.

ii. “At school” means in a classroom, elsewhere on school premises, on a
school bus or other school-related vehicle, or at a school-sponsored
activity or event whether or not it is held on school premises.

5. Bomb Threat or Similar Threat

If a student in grade 6 or above makes a bomb threat or similar threat directed
at a school building, other District property, or at a school-related event, the
District will consider whether to suspend or expel the student or to impose a
less severe penalty after first considering the Mandatory 7 Factors.

A resident student in grade 6 or above who is currently expelled by another
district or public school academy for making a bomb threat or similar threat may
request to enroll in the District. The Superintendent or designee will consider
the request along with any information the Superintendent or designee
determines relevant. The Superintendent or designee may either grant or deny
the request. The Superintendent’s decision is final.

I. Victims of Alleged Sexual Assault

The District will not expel a student or suspend a student for more than 10 days 
for an action the student took immediately preceding, immediately following, or that 
could reasonably be tied to an incident in which the student was sexually assaulted 
or an incident in which the student reports being sexually assaulted, an incident 
where another person witnesses and reports the student’s sexual assault, or an 
incident for which school officials receive credible information that the student was 
sexually assaulted. This subsection does not apply if: 

• The student is convicted of, pleads guilty or responsible to, or is adjudicated
responsible for aggravated assault, assault with intent to commit murder,
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assault with intent for great bodily harm, assault with intent to maim, 
attempted murder, homicide, manslaughter; or criminal sexual conduct; 

• The student commits an act described in Section H.1 through H.3 of this
Policy; 

• A Title IX investigation conducted pursuant to Policy 3118 concludes by
clear and convincing evidence that the report of sexual assault was false;
or 

• The Board or the Superintendent determines, after considering the
Mandatory 7 factors, that a longer-term suspension or expulsion is
warranted. 

In determining whether to suspend a student described in this section, the District 
will consider the recommendations of the District’s Title IX Coordinator, as 
applicable. 

J. Statewide School Safety Information Policy (SSSIP) & Law Enforcement Reporting

The Superintendent or designee must notify law enforcement when required by
the SSSIP and make all other reports and provide all other notifications required
by the SSSIP or any state or federal law. Nothing in this Policy limits the ability of
a school administrator to contact law enforcement at any other time.

K. Educational Programming During Suspension or Expulsion

Except as otherwise required by law or as provided in this Policy, a student who
has been suspended or expelled may not be on school property, attend classes or
other school functions, or participate in extracurricular activities during the
student’s suspension or expulsion without written permission from the
Superintendent or designee. District personnel may assist students who have been
suspended or expelled to explore alternative means, as allowed by law, to earn
credit and to complete coursework during the period of the student’s suspension
or expulsion.

Legal authority: 18 USC 921; 20 USC 1401 et seq., 7151; 29 USC 705, 794-794b; MCL 
380.1308-1310, 380.1310a, 380.1310c, 380.1310d, 380.1310e, 
380.1311, 380.1311a, 380.1312, 380.1313 

Date adopted: 

Date revised: 
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Change of Placement 

On the date on which the District decides to: (1) expel a student with a disability; 
(2) suspendremove a student with a disability for more than 10 consecutive school
days; (3) suspendremove a student with a disability for more than 10 cumulative
school days in the same school year if a pattern of removals exists; or (4) place a
student with a disability in an interim alternative educational setting (explained
below), the District will notify the student’s parent/guardian of that decision, will
provide the parent/guardian a copy of applicable procedural safeguards, and will 
conduct a manifestation determination review (MDR) within 10 school days.

Manifestation Determination Review 

The MDR team, which includes the parent/guardian and relevant members of the 
student’s IEP or Section 504 Team, will determine whether the student’s 
conduct was a manifestation of the student’s disability. 

Conduct Was a Manifestation 

If the conduct was a manifestation of the student’s disability, the District must 
immediately return the student to the placement from which the student 
was removed unless the parent/guardian and the District agree to change the 
placement or the student is placed in an interim alternative educational setting 
for up to 45 school days (see section C). 

For a student with an IEP, if the conduct was a manifestation of the student’s 
disability, the District must either: (1) conduct a functional behavioral 
assessment (unless one was previously conducted) and implement a behavior 
intervention plan for the student; or (2) if a behavior intervention plan was 
already developed, review and modify the behavior intervention plan to address 
the conduct at issue. 

If the conduct was a manifestation because the District failed to implement the 
student’s IEP or 504 Plan, the District must take immediate steps to remedy 
the implementation failure.  

Conduct Was Not a Manifestation 

5206B Not previously reviewed; minor changes. First and Final 6-23-2025  

Series 5000: Students, Curriculum, and Academic Matters 

5200 Student Conduct and Discipline 

5206B Student Discipline - Students with Disabilities 

The District will follow all applicable state and federal laws related to disciplining students 
with disabilities. Students with disabilities are entitled to all due process protections 
afforded to other students pursuant to Policy 5206A. For students with disabilities, the 
additional procedures and protections in this Policy also apply. 

Hope Vestergaard
Cross-Out

Hope Vestergaard
Cross-Out
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If the conduct was not a manifestation of the student’s disability, the District 
may proceed with the suspension or expulsion by adhering to the due process 
requirements in Policy 5206A. 

If the student has an IEP, the District must, as appropriate, conduct a functional 
behavioral assessment and develop a behavior intervention plan or other 
behavioral modifications for the student to prevent the behavior from recurring. 

Interim Alternative Educational Setting (“IAES”) 

The District may remove a student with a disability who engages in any of the 
following conduct to an IAES for not more than 45 school days, even if the conduct 
is a manifestation of the student’s disability: 

carrying a weapon to or possessing a weapon at school, on school premises, 
or to or at a school function; 

knowingly possessing or using illegal drugs, or selling or soliciting the sale of a 
controlled substance, while at school, on school premises, or at a school 
function; or 

inflicting serious bodily injury upon another person while at school, on school 
premises, or at a school function. 

For purposes of this section only, a “weapon” means a device, instrument, material, 
or substance, animate or inanimate, that is used for, or is readily capable of, 
causing death or serious bodily injury. A “weapon” does not include a pocket knife 
with a blade of less than 2½ inches in length. 

No student with a disability may be removed to an IAES without first receiving the 
due process rights afforded under Policy 5206A. 

If the student has an IEP, the District must, as appropriate, conduct a functional 
behavioral assessment and develop a behavior intervention plan or other 
behavioral modifications for the student to prevent the behavior from continuing. 

Dangerous Students 

The District may remove a dangerous student from school as permitted by law. 
District administrators must follow all state and federal laws governing the removal 
of dangerous students with disabilities. 

Services During Disciplinary Removal or IAES 

A student who is eligible for services under the Individuals with Disabilities 
Education Act (IDEA) who is expelled or suspended for more than 10 school days 
during a school year or placed in a 45-school day IAES is entitled to receive 
programs and services, although in a setting other than the regular school setting, 
that are sufficient to enable the student to participate in the general education 
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curriculum and to progress toward meeting the goals contained in the student’s 
IEP. 

Students Not Yet IDEA Eligible 

A student who is not currently identified as a student with a disability under the 
IDEA is entitled to the rights and procedures provided to students with disabilities 
if the District had knowledge that the student was a student with a disability before 
the misconduct occurred. The District is deemed to have knowledge that a 
student was a student with a disability only if: (1) the student’s parent/
guardian expressed concern in writing to a school administrator that the 
student needed special education or related services; (2) the student’s 
parent/guardian requested a special education evaluation; or (3) the student’s 
teacher or other District personnel expressed specific concerns about a 
pattern of behavior demonstrated by the student to the District’s special 
education director or to other supervisory personnel. The District will not be 
deemed to have knowledge that the student was a student with a disability if: (1) 
the student’s parent/guardian refused to allow the District to evaluate the 
student; (2) the student’s parent/guardian refused special education for the 
student; or (3) the student was previously evaluated and determined to not be a 
student with a disability. 

This Policy does not provide a comprehensive description of the disciplinary 
rights and procedures due to students with disabilities. District administrators 
must ensure that the rights of students with disabilities are protected and all 
procedures applicable to students with disabilities are followed as required 
by the IDEA, Section 504 of the Rehabilitation Act, state law, and Board Policy. 

Legal authority: 20 USC 1401 et seq., 7151; 29 USC 705, 794-794b; MCL 380.1308-

1310, 380.1310a, 380.1310c, 380.1310d, 380.1311, 380.1311a, 
380.1312, 380.1313 

Date adopted: 

Date revised: 
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Reinstatement Following Mandatory Permanent Expulsion 

The parent/guardian of a student who was in grade 5 or below at the time of 
expulsion and who was expelled for possessing a firearm or threatening another 
person with a dangerous weapon may file a petition for reinstatement 60 school 
days or later from the date of the expulsion. The Board, in its discretion, may 
reinstate a student who was in grade 5 or below at the time of expulsion and who 
was expelled for possessing a firearm or threatening another person with a 
dangerous weapon no sooner than 90 school days after the expulsion date. 

The parent/guardian of a student who was in grade 5 or below at the time of 
expulsion and who was expelled for possessing a dangerous weapon but not 
for possessing a firearm or threatening another person with a dangerous weapon, 
or who was expelled for committing arson or criminal sexual conduct, may file a 
petition for reinstatement at any time. The Board, in its discretion, may reinstate a 
student who was in grade 5 or below at the time of expulsion and who was expelled 
for possessing a dangerous weapon (unless the possession was of a firearm or 
involved threatening another person with a dangerous weapon) or for committing 
arson or criminal sexual conduct no sooner than 10 school days after the expulsion 
date. 

The parent/guardian of a student (or student, if emancipated or at least 18 years 
old) who was in grade 6 or above at the time of expulsion and who was 
expelled for (1) possessing a dangerous weapon; (2) committing arson; (3) criminal 
sexual conduct pursuant to Policy 5206 H.3 (mandatory expulsion) or (4) physically 
assaulting an employee, volunteer, or contractor, may file a petition for 
reinstatement 150 school days or later from the date of the expulsion. The Board, 
in its discretion, may reinstate a student who was in grade 6 or above at the time 
of expulsion and who was expelled for (1) possessing a dangerous weapon; (2) 
committing arson; (3) criminal sexual conduct pursuant to Policy 5206 H.3; or (4) 
physically assaulting an employee, volunteer, or contractor, no sooner than 180 
school days after the expulsion date. 

The parent/guardian (or the student, if emancipated or at least 18 years old) must 
prepare and submit the reinstatement petition. The Superintendent or 
designee will provide a reinstatement petition form, upon request, for 
the parent/guardian or student to use. The Board may request that the 
parent/guardian or the student attach additional relevant information to the 
reinstatement petition. 

Series 5000: Students, Curriculum, and Academic Matters 

5200 Student Conduct and Discipline 

5206C Student Discipline - Reinstatement Following Expulsion 

The District will consider a petition for reinstatement from an expelled student or 
the parent/guardian consistent with this Policy and Revised School Code Sections 
1311 and 1311a. 

5206C Included in packet for First Reading 5-19-2025; Second and Final 6-23-2025
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The Board will appoint a reinstatement committee, consisting of two 
board members, one administrator, one teacher, and one parent/guardian of a 
current District student to consider a reinstatement petition no more than 10 school 
days after receiving a reinstatement petition. The Superintendent must prepare 
and submit information to the reinstatement committee about the circumstances 
surrounding the student’s expulsion and any factors supporting and not supporting 
reinstatement. 

The reinstatement committee must convene not later than 10 school days following 
its appointment to: (1) review the reinstatement petition and supporting 
documentation submitted by the parent/guardian or the student; (2) review the 
information submitted by the Superintendent; and (3) submit to the Board a 
written recommendation whether the Board should unconditionally reinstate the 
student, conditionally reinstate the student, or deny reinstatement to the student 
based on consideration of all of the following factors: 

the extent to which reinstatement would create a risk of harm to other students 
or District personnel; 

the extent to which reinstatement would create a risk of District liability or 
individual liability for the Board or District personnel; 

the student’s age and maturity; 

the student’s school record before the incident that caused the expulsion; 

the student’s attitude concerning the incident that caused the expulsion; 

the student’s behavior since the expulsion and the student’s prospects for 
remediation; and 

if the petition was filed by a parent/guardian, the degree of cooperation that 
the parent/guardian has provided the student and the degree of 
cooperation the parent/guardian can be expected to provide the student if the 
student is reinstated. 

Before making its recommendation, the reinstatement committee may request 
that the student and the parent/guardian appear in person to answer questions. If 
the committee recommends that the student be conditionally reinstated, the 
committee must include in its written recommendation to the Board a list of 
recommended conditions. 

At or before its next regularly scheduled meeting following receipt of the 
reinstatement committee’s recommendation, the Board will consider the 
recommendation and make a final decision to unconditionally reinstate the student, 
conditionally reinstate the student, or deny reinstatement. The Board may require 
a student, and if the petition was filed by a parent/guardian, the 
parent/guardian, to agree in writing to specific conditions to reinstatement, 
including, without limitation, a behavior contract, completion of an anger 
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management program, a “last-chance” agreement, counseling, drug treatment, or 
a psychological evaluation. The District is not obligated to provide or to pay for any 
reinstatement condition imposed by the Board. Upon request of the 
District, parents/guardians (or the student, if emancipated or at least 18 years 
old) will provide verification that the conditions were satisfied. The Board’s 
decision to unconditionally grant, conditionally grant, or deny the reinstatement 
petition is final. 

If the Board denies reinstatement, the parent/guardian or student 

may not file another petition for reinstatement until 180 school days after the date 

of the denial, unless the Board specifies otherwise at the time of denial. 

If the Board establishes different or additional reinstatement terms or procedures 
at the time of expulsion pursuant to Revised School Code Section 1310d, those 
terms or procedures will apply in lieu of or in addition to the procedures above. 

Reinstatement Following Discretionary Permanent Expulsion 

Unless otherwise expressly authorized by the Board at the time of a permanent 
expulsion, a student expelled for reasons other than those resulting in a 
mandatory permanent expulsion under Policy 5206 may not petition the 
Board for reinstatement until at least 150 school days after the date of the 
expulsion, and the student may not be reinstated until at least 180 school days 
after the date of the permanent expulsion. Upon receipt of a timely 
reinstatement petition, the Board will review and consider the petition at its 
next regularly scheduled meeting. The Board will also review and 
consider any information submitted by the parent/guardian or student 
and the Superintendent or designee in either support of or opposition to the 
petition. The Board may unconditionally grant, conditionally grant, or deny 
the reinstatement petition. The District is not obligated to provide or to 
pay for any reinstatement condition imposed by the Board. Upon 
request of the District, parents/guardians (or students who are 
emancipated or at least 18 years old) will provide verification that the 
conditions were satisfied. The Board’s decision to unconditionally grant, 
conditionally grant, or deny the reinstatement petition is final. If the Board denies 
reinstatement, the parent/guardian or student may not file another petition for 
reinstatement until at least 180 school days after the date of the denial, unless 
the Board specifies otherwise at the time of denial. 

Legal authority: 18 USC 921; 20 USC 1401 et seq.; 20 USC 7151; 29 USC 705, 794-

794b; MCL 380.1308-1310, 380.1310a, 380.1310c, 380.1310d, 
380.1311, 380.1311a, 380.1312, 380.1313 

Date adopted: 

Date revised: 
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Nonpublic School  

To the extent permitted by law, the District may deny enrollment to a student who engaged 
in misconduct in another public or nonpublic school and who seeks to enroll in the District 
either: (1) before the previous school imposes disciplinary consequences for the 
misconduct; or (2) while the student is suspended or expelled from the previous public or 
nonpublic school. The Superintendent or designee must refer the student to the Board if, 
under the student code of conduct, the student’s misconduct in the previous public or 
nonpublic school would result in a long-term suspension or expulsion from that institution 
and, in the Superintendent’s or designee’s opinion, the student’s enrollment in the District 
would jeopardize the safety or welfare of the District or substantially disrupt District 
operations. The Board will hold a pre-enrollment hearing following the Superintendent’s 
or designee’s referral to consider whether the student may enroll and, if so, any conditions 
on enrollment. The Board will consider any information submitted by 
the parent/guardian or student and the Superintendent in either support of or 
opposition to the student’s enrollment. 

This Policy does not apply to students seeking to enroll who are expelled for any of the 
following offenses: 

possession of a firearm or other dangerous weapon; 

arson; 

criminal sexual conduct pursuant to Policy 5206 H.3; 

physical assault on an employee, contractor, or volunteer if student is in grade 6 
or above; 

physical assault of another student if student is in grade 6 or above; and 

a bomb threat or similar threat if student is in grade 6 or above. 

Legal authority: MCL 380.11a, 380.1308-1310, 380.1310a, 380.1310c, 380.1310d, 
380.1311, 380.1311a, 380.1312, 380.1313 

Date adopted: 

Date revised: 

5206D Missed this one. First and Final 6-23-2025
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LEASE AGREEMENT 

This LEASE AGREEMENT ("Lease") is effective on �----�' 2025 ("Effective Date"), by and 
between DEXTER COMMUNITY SCHOOLS, a Michigan general powers school district whose address 

is 2704 Baker Rd., Dexter, Michigan 48130 ("Landlord"), and DEXTER SENIOR CITIZENS, INC., a 
Michigan non-profit corporation, whose address is 2740 Baker Road, Dexter, Michigan 48130 ("Tenant"). 

For valuable consideration received, Landlord and Tenant agree as follows: 

1. LEASED PREMISES. Landlord hereby leases to Tenant and Tenant hereby leases from Landlord the
real property located in the City of Dexter, Washtenaw County, Michigan, commonly known as 2740 Baker
Road, Dexter, Michigan 48130, more particularly described in Exhibit A attached hereto (the "Premises"),

together with the easements, appurtenances, and improvements associated therewith.

2. TERM. The term of this Lease ("Term") shall commence on � ----�' 2025 ("Commencement

Date") and terminate on June 30, 2050 ("Expiration Date"), subject to earlier termination as provided for
in this Lease. 

3. FEDERAL GRANT FUNDING ACKNOWLEDGEMENT.

The Premises is located within the Dexter Multigenerational Community Center Complex ("Complex"), 

which includes the Dexter Wellness Center ("Unit 1") and the Dexter Senior Center ("Unit 2") as further 

described in Exhibit A. 

The Complex was acquired using federal grant funds. The intent of these federal grants was to acquire the 
Dexter Wellness Center and to provide a facility to support services and programs benefiting the senior 
population of the greater Dexter community. In alignment with this intent, this Lease affirms that Tenant-­
Dexter Senior Citizens, Inc.-may continue occupancy for as long as it remains a viable nonprofit entity 
and elects to remain in the building under the terms of this agreement or successor agreement, at the Base 
Rent (Section 6.1 ). 

The federal awarding agency funded 100% of the original acquisition cost. Al I requirements established by 
Dexter Community Schools regarding the management, use, and disposition offederally funded fixed assets 
must be strictly observed. The current federal guidelines for the disposition of such prope,ty are attached 
as Exl1ibit B and may be updated from time to time pursuant to changes in federal law or regulation. 

4. EXPECTATION OF SELF-FUNDED OPERATION.

The Complex was established by Dexter Community Schools in 2024 using federal grant funds, which 
provided the capital necessary to acquire the Dexter Wellness Center, construct a facility to serve the senior 
population of the greater Dexter community (currently served through the activities of Dexter Senior 
Citizens, lnc.), and support initial program operations. 

The Complex, located at 2740 Baker Road and 2810 Baker Road, is recorded in Dexter Community 
Schools' financial records under Cooperative Services Fund 27, a special revenue fund. The Board of
Education requires that this fund remain fully self-sustaining, without financial support from the District's 
General Fund. In addition, Fund 27 may be required to reimburse the District for indirect costs-up to 
15%-incurred as a result of using District resources necessary to administer programs or operations funded
through this account. 
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To:​ Board of Education 

From:​ Craig McCalla, Principal for Operations 

Date: ​ June 18, 2025 

RE: ​ Additional Funds for Al Ritt Scoreboard and Sound System 

The 2017 bond included updates to scoreboards.  On January 27th, 2025, the Board of Education 
approved the purchase of one Daktronics Live Video & Scoreboard Display for Al Ritt Stadium, the 
installation, and a contingency of $61,297 for a total cost of $469,945.20.  Due to the large size of 
the contingency we included the electrical work in the contingency amount.  Unfortunately the 
installation of the board ran into bad soil.  A specialized crew was needed to come in to bore the 
holes, use metal caissons to hold back the soil, and fill with concrete.  Due to the poor soil we have 
exceeded the contingency amount and request an additional $1,000.00 to meet costs.   



DEXTER COMMUNITY SCHOOLS 
Application to request the adoption of a new course and/or resources 

Date of application: 6/10/2025 
Course Title:   IB Global Politics SL 
Department: Social Studies 
Duration: Two semesters 
Prerequisite(s): 11th or 12th grade 
Applicant(s):  Jaime Dudash 
Building Involved:   DHS 
Targeted population:  11th/12th grade students DHS 
Targeted year for implementation: September 2025 

Describe your course/resource request: New textbooks for IB Global Politics. 

Rationale: Why is/are a new course or new resources necessary?  
A new curriculum has been adopted for IB Global Politics and the current textbooks are no 
longer compatible 

What are the “big ideas” or “core concepts” that will be covered in the 
course/resources?  
The new curriculum focuses on four distinct themes: 1. Global Politics CORE:  Understanding 
power and global politics   2.  Rights and Justice   3.  Development and Sustainability     4  
Peace and Conflict 

By the end of the course, students will be able to: 
Develop conceptual understanding and skills through the learning and practice of Global 
politics. 

Connection to Strategic Plan and/or Profile of a Learner? 
All IB Global Politics themes  align with the DHS learner profile.  For example, collaboration 
through projects, communication through the internal assessment, and empathy through TOK. 

How will technology be integrated into the course/resources?  
IB Global Politics utilizes Google Chromebooks using the Google Suite of 
Documents/Drive/Sheets/Presentation/Drawing/Forms and more to engage the curriculum. 
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How do the resources support various learning styles, multiple intelligences of the 
students, and differentiated instruction? 

The course utilizes many different styles of learning and teaching including direct instruction, 
small group work, student design and planning of simulations, oral presentations, etc. 

How does the material support cultural diversity and gender equity?  
The IB mission statement includes “aims to develop inquiring, knowledgeable and caring young 
people who help to create a better and more peaceful world through intercultural understanding 
and respect.” 

How will career or “real world” experiences be integrated into the course and resources? 
The course intends to equip students with knowledge and practical skills applicable to a wide 
range of real-world contexts, the theme is often explained as:  People, Power, and Politics.  

How does the material encourage critical thinking and problem-solving? 
Students will learn to be open minded and creative problem solvers engaged in the “real-time,” 
“real-world” recent Global Political challenges. 

What summative and formative assessments will be used to measure student 
achievement? 
Formative assessments include homework assignments, class discussions, and self reflections 
Summative assessments include exams, projects, presentations, and a final Politica 
Engagement Activity. 

What teacher aids are provided? 
There is an opportunity to purchase teacher resource materials for the new curriculum through 
myibsource.com 

Describe what other alternatives were considered and why were they not being 
proposed:  

There are actually three different distinct publishers of supporting materials.  The reason for 
selecting Pearson over Oxford or Hodder Education was that the textbook we used prior from 
2020-2025 was Pearson and it offered an included “online” suite of support teaching materials 
available both on computers as well as a mobile app, without an additional “electronic” cost.   

Below is a comparison of textbook costs from different sources. 

Revised 8/24 
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Source Cost Link 

Follett IB Store $ 60.99 https://www.follettibstore.com/search?author_search=Chavez+Fregoso%2C
+Carolina

This may be cheaper using the Follett direct website:  
https://www.titlewave.com      for those with 
Librarian/School/Tax Exempt Status- 

When I looked this up the website above (follettstore.com) it 
said if a school, librarian or to use the “titlewave” website 
(better pricing, shipping? 

Pearson £47.50 
($64.10) on 
6/10/2025 

https://www.pearson.com/international-schools/international-baccalaureate-c
urriculum/ib-diploma/ib-diploma-group-3-overview/ib-diploma-group-3-global-
politics1.html?tab=pricing-%2526-isbns 

Walmart $ 73.03 https://www.walmart.com/ip/Pearson-Global-Politics-For-The-Ib-Diploma-Pro
gramme-Bundle-9781292463520/5805503496?wmlspartner=wlpa&selected
SellerId=101198459&selectedOfferId=654D0E5E113B373F9417CE7BF5B8
8D4C&conditionGroupCode=1&gclsrc=aw.ds&&adid=222222222275805503
496_101198459_165356434215_21493347805&wl0=&wl1=g&wl2=c&wl3=7
06485073622&wl4=pla-2325416567962&wl5=9016869&wl6=&wl7=&wl8=&
wl9=pla&wl10=629537788&wl11=online&wl12=5805503496_101198459&ve
h=sem&gad_source=1&gad_campaignid=21493347805&gbraid=0AAAAAD
mfBIpwFjVPwC2_DqrSK4d9XoTd8&gclid=CjwKCAjwr5_CBhBlEiwAzfwYuK
0pgAtY4sLm7IpIf7q9ZuxxuffxoLKZRL8Z7JpDq1DSAO0E61nBURoCrMkQA
vD_BwE&scrlybrkr=c6241cdb 

myibsource.com $79.00 https://myibsource.com/products/9781292463520-global-politics-for-the-ib-di
ploma-programme-print-and-ebook 

Projected costs (explain each as needed, some items may not be applicable): 
Additional personnel: $0​
Textbooks, materials, technology:       $60.99​/15 
Professional Development:       $0​
Speaker/Consultant stipends:       $0 
Registration fees:       $0 
Travel expenses:       $0 
Other expenses (please explain below) $0 

GRAND TOTAL: $914.85 

Revised 8/24 



























To:  Board of Education 

From:  Christie Bueche 

Date:  June 23, 2025 

RE:  Financial Update – May 31, 2025 

Financial updates to the Board are provided at the close of November, March, May, and June 
each year. The purpose of this memo is to provide an overview of financial performance through 
May 31, 2025. Included with this Financial Update is a compilation of individual financial 
narratives that were prepared by the administrators, department managers, and program directors. 

The “Board Monthly Financial Report” summarizes the revenue and expenditures of the General 
Fund, Community Services Fund, Cooperative Activities Fund, Food Services Fund, and 
Student/School Activity Fund to the functional level, consistent with the actual Board adopted 
budget. The Board receives this report monthly. 

Financial Summary 
The budget is developed based on planned funding, staff, and programs with the most accurate 
information available at the time. Consistent with what we have done historically, we budget 
based on full staffing and do not prorate based on vacancies that might occur due to mid-year 
turnover or leaves of absence. Administrators, directors, and managers are conservative and 
careful in authorizing spending. Some expenses, such as utilities, can be volatile and may be 
somewhat unpredictable. Other expenses, such as tax refunds and deductibles on property 
insurance claims, are budgeted based on historical data, but favorable circumstances may allow 
us to minimize such expenditures in a given year. Inherent to our philosophy, budgets are not 
spent out simply because money has been approved. When final results come in under budget the 
excess funds are either carried over to the following year, when applicable by board policy, or 
added to fund balance. 

COVID Related and Other Related State Categorical Funding 
We have drawn all of our Federal ESSER funds but are now receiving one-time categoricals 
from the State that target various issues that resulted from the COVID pandemic such as mental 
health and learning loss and literacy. 

The expenditures, revenues, spending requirements, and timelines cross over multiple 
fiscal years. Some funding is being used to offset normal operating costs that will reduce 
pressure on the General Fund. Some funding is being used for extra support and materials. 
Attached to this narrative is an updated summary of the COVID and other related one-time 
funding sources.  











To: Board Of Education 

From: Christie Bueche 

Date: June 23, 2025 

RE: Building/Department Financial Narratives – May 31, 2025 

The following is a compilation of information received from administrators and program 
directors/managers regarding the budget status as of May 31, 2025. 

Dexter Early Elementary Complex (DEEC) – Anchor and Beacon Elementary Schools are 
currently operating within the budget established at the beginning of the 2024-25 school year, 
with expenditures comparable to previous years. Anchor has spent 82% of its budget and Beacon 
with 79%. Budget is on target with previous years. At this time, the DEEC anticipates that it will 
continue to operate within its budgetary constraints for the remainder of the school year. The 
remaining carry-over money and supply money will be used to replace consumables and provide 
supplies for students and classrooms. We anticipate adding two additional sections at the DEEC 
(Young 5s and 2nd Grade) due to an increase in enrollment. Carry-over money will be used to 
support the new teachers and purchase necessary materials. 

Our parent group, DEEC PTO, continued to supplement our budgets by providing grants 
for student programs, such as assemblies and field trips, playground materials and additional 
classroom needs. These grants have provided a varied learning experience for all students, 
allowing them to explore new concepts in a hands-on or real-world approach. The DEEC PTO 
will have carryover funds to start the new school year prior to our annual Fall Fun Run 
fundraising event. 

Wylie – Wylie Elementary School expenses continue to be in line with expenditures from 
previous years. Wylie is currently operating within its budget for the 2024-25 school year. We 
have spent 80% of our budget. This is consistent with previous years. At this time, we anticipate 
that we will stay on budget for the remainder of the school year. Numbers for our teaching and 
support staff remained consistent throughout the 2024-25 school year as well. This spring we 
were able to utilize some of our budget to support the place-based learning happening in our 
building. Our students hosted a spring Wylie Walkers event again and showcased some of the 
learning that they have been doing related to the watershed as part of our partnership with the 
Southeast Michigan Stewardship Coalition and Eastern Michigan University.  

Creekside – Creekside Intermediate School is operating within the budget established for the 
2024-25 school year and expenses have been consistent with previous years. We have spent 77% 
of our budget as of May 31. Spending has remained consistent with prior years and all major cost 
areas are being carefully monitored. 











 Transportation – The Transportation Department is currently operating within the budget 
established at the beginning of the 2024-25 fiscal year. Transportation has spent 82% of the 
budget as of May 31. We anticipate ending the fiscal year within the current remaining 
allocation.  
 The Transportation Department has seen some distinct changes since out last review. We 
celebrated the retirement of our long-standing lead mechanic, Dan Henry. He will be deeply 
missed as he was a great mechanic, loyal employee, and a true friend. As the end of the school 
year approaches, Rob Stafford will be retiring after 13 years of service, Todd Aker has been 
promoted to lead mechanic, and we are searching for a new assistant mechanic/driver. We have 
also hired a new driver and they should be ready to test next month, and we are still trying to fill 
one monitor position to support our growing Special Needs routes. We are hoping to find up to 
an additional 5 drivers and train them over the summer.  

Terry Williams and his bus made the annual appearance at “Kick-Off to Kindergarten” 
event. We look forward to meeting all of the fresh faces this fall. This month, our drivers will be 
busy taking student to Greenfield Village, Cedar Point, and transporting German Exchange 
program to and from Metro Airport. Exciting adventures await and we are proud to support 
them.  

We are eagerly awaiting to hear what our delivery date will be on our four new buses that 
we ordered this year. Route planning for the 2025-26 school year has begun. Thank you for all 
your support throughout the year, we appreciate everything you do for our students.  
 
Cooperative Activities Fund – As of May 31, revenue exceeds expenses in the Cooperative 
Activities Fund. This indirect allocation from the Community Project Funding Grant – totaling 
$78,154 – has helped stabilize cash flow and will carry forward as a committed fund balance for 
Fund 27.  
 
Dexter Senior Center Update – Progress continues on the Dexter Senior Center’s new building, 
including final punch list items, change orders, and post-acquisition enhancements. The Dexter 
Senior Center Facility Committee (DSC FC) has remained actively engaged throughout 
construction and has effectively managed the available grant funds – resulting in a well-
designed, functional new space.  
 Final zoning compliance was received from the City of Dexter on May 19. The Dexter 
Fire Department gave its final sign-off on June 5. The Certificate of Occupancy is expected 
before the end of June. Move-in will begin in mid-June, with the Dexter Senior Center Board 
determining the official opening date.  
 One June 11, staff from the Financial Quality & Grant Support Section of the Michigan 
Department of Health and Human Services – our partner for the $8.5 million ARP grant – will 
tour the complex.  
 The final lease for the new facility is currently under discussion. It will be presented to 
the Dexter Senior Center Board in mid-June, then to the Dexter Schools Multigenerational 
Community Center Sub-committee, and finally to the full Board of Education on June 23. The 
lease continues the longstanding partnership, with all operations supported entirely outside the 
District’s General Fund.  
 
Federal Grant Spending Status – The Dexter Multigenerational Community Center Project has 
effectively utilized its three primary federal funding sources: 







 
Financial Overview  
 

 
 
 For more details on the activity, please refer to the Multigenerational Committee minutes 
and executed contracts that have been provided to the Board as Informational Items.  

Dexter Multigenerational Community Center
Overview

 Budget  FYTD 2023-24  FYTD 2024-25 
 Total  Project 
to date 

 Grants Remaining 
to spend 

Oher Revenue To DHHS ARP-Senior & Community Cnt -$               2,216$             2,449$             4,665$             

DHHS ARP-Senior & Community Cnt
Revenue Totals DHHS ARP-Senior & Community Cnt 8,500,000$   5,680,525$     2,576,069$     8,256,595$     
Expense Totals DHHS ARP-Senior & Community Cnt 8,500,000$   5,642,191$     2,615,468$     8,257,659$     242,341$                
Net Total DHHS ARP-Senior & Community Cnt -$               38,334$          (39,399)$         (1,065)$           

Revenue Total Indirect transfer retained by Fund 27 127,500$       -$                 78,154$          78,154$          
Economic Development Initiative, Community Project Funding 14.251 ($850k)
Revenue Totals Federal EDI CPF $850k 850,000$       -$                 521,027$        521,027$        
Expense Totals Federal EDI CPF $850k 850,000$       -$                 546,234$        546,234$        303,766$                
Net Total Economic Development Initiative, Community P   -$               -$                 (25,207)$         (25,207)$         

Dexter Senior Center (reimburse school paid costs from DSC other grants)
Revenue Totals Dexter Senior Center 155,708$       33,900$          57,298$          91,198$          
Expense Totals Dexter Senior Center 155,708$       33,900$          57,298$          91,198$          
Net Total Dexter Senior Center -$               -$                 -$                 -$                 

DSC-ARP-Community Priority Funds (Just so we can help them balance and keep track of the grant)
Revenue Totals DSC-ARP-Community Priority Funds $775K 775,562$       199,380$        576,182$        775,562$        
Revenue Totals (Contra DSC-ARP-Community Priority Funds $775k (775,562)$     (199,380)$       (576,182)$       (775,562)$       
Expense Totals DSC-ARP-Community Priority Funds $775K 775,562$       199,380$        576,182$        775,562$        -$                        
Expense Totals ( Contra DSC-ARP-Community Priority Funds $775k (775,562)$     (199,380)$       (576,182)$       (775,562)$       

Tracking the DSC Investment in the Dexter Senior Center
Revenue Totals DWC Building Costs to be Reimbursed by 5HT -$               -$                 -$                 -$                 
Expense Totals DWC Building Costs to be Reimbursed by 5HT -$               -$                 -$                 -$                 
Net Total DWC Building Costs to be Reimbursed by 5HT -$               -$                 -$                 -$                 

DWC Building Costs to be Reimbursed by 5HT
Revenue Totals DWC Building Costs to be Reimbursed by 5HT 265,712$       -$                 135,204$        135,204$        
Expense Totals DWC Building Costs to be Reimbursed by 5HT 265,712$       -$                 150,525$        150,525$        
Net Total DWC Building Costs to be Reimbursed by 5HT -$               -$                 (15,321)$         (15,321)$         

Recording 5 healthy Towns Operation of DWC
Revenue Totals Recording 5 healthy Towns Operation of DWC 2,295,750$   1,077,194$     2,012,924$     3,090,118$     
Expense Totals Recording 5 healthy Towns Operation of DWC 2,295,750$   575,043$        1,978,891$     2,553,934$     
Net Total Recording 5 healthy Towns Operation of DWC -$               502,151$        34,033$          536,184$        

Revenue Totals Fund 27 12,194,670$ 6,793,836$     5,383,126$     12,176,961$   546,107$                
Expense Totals Fund 27 12,067,170$ 6,251,134$     5,348,416$     11,599,550$   
Grand Totals Fund 27 127,500$       542,701$        34,710$          577,411$        



Dexter Community Schools

Grant Description Grant 2019-20 2020-21  2021-22  2022-23  2023-24  
 2024-25 
Estimate Use of Funds

COVID-ESSER CARES 7960 174,666$    Anchor K-2 Virtual/Hybrid Teachers

School emergency relief formula

CPVOD - Child Care Block Grant 7970 38,769$      38,769$        
Offset of costs for child care operations during 
COVID

19,312$      20,311$        
Tuition relief for parents for child care during 
COVID

COVID-District Covid CRF 103(2) 7980 44,690$        Anchor K-2 Virtual/Hybrid Teachers
paid by State Aid Status 7/2020

COVID-11p CRF $350pp 7990 1,269,618$  74.5 days of Anchor K-2 Virtual/Hybrid  Teachers

paid by State Aid Status 8/2020
3.09% off schedule payment for virtual/hybrid 
instruction development

31o School Support 2380 443,926$        292,991$       146,496$       District + K-2 Counselor 
Psych .2 increase 
District + K-2 Social Worker 

31aa Mental Health and School 2490 393,979$       208,066$       955,861$       
Mental health supports and counseling
Deferred to 24-25

Safety
for students and staff, School Safety Remaining 
amount deferred to 24-25

22l District Transportation Costs 2690 371,374$       381,362$       Transporation Costs

11x(6) Consolidation Studies 2930 -$                250,000$       

Analysis of consolidation of Districts/Services,  
deferred to 24-25
one-time deposit

99b Computer Science Professional 
Learning 3620 -$                29,180$         

Develop and Implement Teacher Professional 
Development program for computer science 
Deferred to 24-25

State Equalization Formula 11r(4) 3870 798,676$     62.5 days of Anchor K-2 Virtual/Hybrid  Teachers
State makeup to $450 pp
based on 3573  students
Innovative Practices 3880 226,563$        SPARK development 68 days 3/9-6/18/2021
State Section 23b(2d) $100 pp Additional Summer curriculum development

ESSER II Summer School 4310 1,222,100$    Additional staff, camps, and supplies $360,964
Additional Transportation $100,673

Section 23b(2a) $550 pp
SPARK development 44 days 1/4-3/8/2021 
$130,246

COVID Grants and other related State Categoricals
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Dexter Community Schools

Grant Description Grant 2019-20 2020-21  2021-22  2022-23  2023-24  
 2024-25 
Estimate Use of Funds

COVID Grants and other related State Categoricals

K-8 Dreads Summer Admin summer $370,274
Summer B&G $259,943

ESSER II HS Credit Recovery 4320 485,650$        Additional staff, camps $67,413
Section 23b(2b) $550 pp HS Counselors $73,821
9-12 Summer Credit recovery Admin summer $196,752

Summer B&G $147,664
ESSER II After School 4330 25,000$          Development of programming K-6
Section 23b(2c) $25,000

ESSER II Teacher/Support Stipend 4340 93,000$          Additional expenses of staff stipends
Section 23c(4a-b) $1000/teacher Grant award $318,750
 $250/support (prorated based on actual payout)

ESSER III 4350 495,451$        952,015$       
 Anchor K-2 Teachers 43 days (2021-22) 87 days 
(2022-23)

20% Learning Loss 4351 371,876$        Intervention Instruction K-4 $230,570
Reading Horizons materials $141,306

IDEA Preschool ARP 4370 9,639$            Special Education early intervention
ESSER III  State Equalization 11t 4410 1,430,890$    655,363$       Intervention K-12 $422,434 (22-23 $385,930)

Counselors K-8  $493,678 (22-23 $269,433)
Nurse $75,423
Curriculum Leadership $439,355

ESSER II Benchmark Assessment 4430 27,975$          27,900$         27,950$         NWEA to support students with learning loss

Section 104a Benchmark Assesment 3480 31,940$         NWEA to support students with learning loss

Filter First Grant 4470 396,745$       
Installation of filtered bottle-filling stations, one-
time deposit

ESSER II Learning Loss 98c 4510 176,393$       
Tutoring services, instructional coaches, and 
intervention staff

ESSER II Formula 11r(2) 4850

Section 11r(2) 43.6% of ESSERII 352,948$     31 days of Anchor K-2 Virtual/Hybrid Teachers
Section 11r(2) 56.4% of ESSERII 456,564$        40 days of Anchor K-2 Teachers

MDHHS Health Resource Advocate 6180 100,000$        100,000$       112,000$       137,520$       
Additional Nurse and COVID support
Grant ended March 24, 2025

Pandemic-EBT Local Costs 6640 614$               628$               
Admin costs of reporting for Pandemic Electronic 
Benefit Transfer

IDEA ARP Flowthrough 9830 119,626$       Special Education services
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Dexter Community Schools

Grant Description Grant 2019-20 2020-21  2021-22  2022-23  2023-24  
 2024-25 
Estimate Use of Funds

COVID Grants and other related State Categoricals

97 School Safety 2440 395,272$       Upgrading and adding security cameras
97b School Resource Officer 2540 -$                Grant application was denied
97c Risk Assessments 2550 26,000$         District wide site assessment
97d Critical Incident Mapping 2560 44,638$         20,362$         Critical incident mapping

97j Early Student Behavior 
Intervention Tools 2860 36,117$         7,136$           

Purchase and implementation of tools that 
identify and collect early behaviors that require 
intervention to prevent abuse, self-harm, or 
violence, deferred remining amount to 24-25

Grow Your Own 2480 -$                Grant application was denied
Future Educator Stipend 2600 9,600$           9,600$           19,200$         Grant to fund future teacher education

147c2 MPSERS One-Time Deposit 2630 2,586,346$    666,970$       ORS paydown of MPSERS unfunded liability
147a(4) MPSERS Cost Offset -
Reduced UAAL 2080 1,595,392$    

Pension UAAL reduction 24-25 based on 23-24 
reported wages. 

27l Educator Compensation 
Program 2740 -$                173,153$       

Grant to offset increase in educator pay, deferred 
to 24-25

29(6)/29(7) Enrollment Stabilization 
Payments 2760 62,780$         171,803$       

Enrollment Stabilization funding for districts 
experiencing a decline is student count

35j Early Literacy 2820 3,000$           463,934$       
Grant to improve literacy instructional practices, 
deferred remining amount to 24-25

67f  FAFSA Completion Challenge 2830 13,750$         
Grant to encourage students completing the 
FAFSA application

23g MI Kids Back-on-Track 2900 77,070$         250,267$       
Grant to address students not proficient in math 
or reading, deferred remianing amount to 24-25

CRF- MAISA Device Purch Prog 4830 23,947$        Rebates for tech devices purchased through Bond
29,103$        Rebate for virtual learning and connectivity

Unanticipated School Closure 
Summer Food Service Program 
(SFSP) 8580 730,812$    1,064,551$  97,806$          

Additional expenses of staff and supplies for 
community food meal kits and free breakfast and 
lunch meals for all students

National School Breakfast (NSLP) 8500 183,667$        Free breakfast for students (2021-22 school year)
National School Lunch (NSLP) 8510 1,461,659$    Free lunch for students (2021-22 school year)
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Dexter Community Schools

Grant Description Grant 2019-20 2020-21  2021-22  2022-23  2023-24  
 2024-25 
Estimate Use of Funds

COVID Grants and other related State Categoricals

National School Lunch Snack (NSLP) 8610 13,388$          Free snack milk for students (2021-22 school year)
10 Cents A Meal for Michigan Kids 
and Farms 3730 12,500$         12,381$         16,921$         

Fresh produce from local vendors (funding 
received year after expense)

Local Food for Schools 8510 8,713$           Local produce for students
Seamless Summer Option (SSO) 
Lunch 8510 11,972$         Free Lunch for students (Summer 2022)

Supply Chain Assistance Funds 8510 68,885$          106,188$       89,645$         
Offset increased food costs due to supply chain 
issues

Child Care Relief Fund Grant 7010 229,960$        

Fall 2021-Jenkins/ECLC staff bonuses, staff raises, 
reimbursed parent tuition for days closed due to 
COVID, reimburse 2020-21 excess cost of childcare 
staff. 

7010 225,020$        32,000$         
Spring 2022-Jenkins/ECLC additional grant for 
operations, Staff bonus (paid 8/2022)

7011 173,313$        12,000$         
Spring 2022-Community Ed Rec/Ed staff pay, staff 
bonus (paid 8/2022)

7010 178,760$       
Summer 2022-Jenkins/ECLC additional grant for 
operations

7011 137,875$       
Summer 2022-Community Ed Rec/Ed additional 
grant for operations

32n Out of School Time Grant 8840 152,175$       

Provide Support for in-person 
before/after/summer programming to K-12 
students

 General Fund Revenue 174,666$    2,465,932$  5,389,248$    5,385,479$    1,483,837$    5,530,463$     $ 20,429,625 
 Capital Projects Fund Revenue -$            53,050$        -$                -$                -$                -$                 $ 53,050 
 Food Service Fund Revenue 730,812$    1,064,551$  1,825,405$    139,373$       102,026$       16,921$          $ 3,879,088 
 Community Services Fund 58,081$      59,080$        628,293$        360,635$       -$                152,175$        $ 1,258,264 
Total Covid Funding and other 
related Categoricals 963,559$    3,642,613$  7,842,946$    5,885,487$    1,585,863$    5,699,559$     $ 25,620,027 
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Dexter Community Schools Multigenerational Committee 

MINUTES 
June 16, 2025 

Call to order: 1:01 pm 
Present: Dr Chris Timmis (Superintendent), Dr Sharon Raschke (Senior Project Manager 
DCS), Dick Lundy (DCS Board Trustee), Ann Davis, Jim Carson, Dan Alabré (DCS Board), 
Melanie Szawara (DCS Board), Barb Leonard, Mara Greatorex 
Guests: Anna Pekrul, John Scharf 

1. Approval of Agenda - Motion by Ann Davis, Second by Dan Alabre, Unanimous.
2. Public Comment

a. Anna Pekrul - DSC Director
b. John Scharf - DSC Treasurer

3. Review of Senior Center Lease - The committee reviewed the proposed lease for the
Dexter Senior Center to lease the new building.

Motion: Recommend the proposed lease to the Dexter Community Schools 
Board of Education for Approval. Motion by Dick Lundy. Seconded by Melanie 
Szawara.  Unanimous 

4. Status update on the Dexter Multigenerational Community Center Complex
Dr. Raschke provided an update on the entire complex. The Senior Center 
occupancy permit was signed off by the city and we’re waiting on the final 
occupancy permit. The Senior Center will be moving in soon and hoping to be in 
by July 4th and open to members by July 7th.   

A formal ribbon-cutting ceremony will be organized with the legislators who 
sponsored the funding.  

The Wellness Center was revenue over expense for the previous fiscal year and 
is operationally positive. The district established Fund 27 and has a fund balance 
to support the Multigenerational Complex needs if the Wellness Center has a 
year where they are not operationally positive. In board budget updates, 
expenses and revenues will be shown in the normal format.   

5. Tour of the new building
6. Adjournment - 2:06 p.m.



Dexter Community Schools 
Nice Job Notes – MAR-APR-MAY 2025 

Todd Aker 

Vicki Allie 

Joel Anderson 

Julia Arbour 

Julie Bassett 

Matt Bell 

Gina Benson (2) 

Margot Bingham 

Jill Boydston (2) 

Haley Breedveld 

Meghan Buckler 

Lisa Burgess (4) 

Courtney Burke 

Evan Bursch (2) 

Donille Cabanaw (2) 

Alison Campbell 

Maddison Chinavare 

Janine Comella 

Jill Covington 

Cheryl Darnton (7) 

Trevor Davidson 

Jed Davis 

Dave Denoyer 

Tech Department (2) 

Melanie Dever (3) 

Robert Dubay 

Nicole Durbin (2) 

Val Eninsche 

Megan Espisito 

Marjan Estemadfard 

Mill Creek F & N 

Laurie Farmer (2) 

Dalton Fietzer 

Will Floss 

Cam Fluder 

Abby Foster 

Jill Fyke (2) 

Kelli Gatecliff 

Amy Grant 

Heather Green 

Ruth Hamilton 

Elizabeth Hashikawa (2) 

Katie Heikkila (2) 

Meg Hendricks 

Erin Herschberger 

John Heuser 

Megan Hinkle 

Ruthie Hockey 

Joe Hodge 

Stephenie Hodge 

Chris Hoelscher (3) 

Catherine Hoffman 

Abby Holland 

Jill Jastren (9) 

Annette Jones 

Amara Karapas 

Stacey Keeler 

Kellison Kholer 

Maureen Kline 

Ken Koenig (2) 

Nate Konyndyk 

Kirsten Korff 

Nate Lamb (2) 

Marisa Lerner 

Andrea Lindback 

Thomas Liskiewicz 

Timea Lockard 

Sarah Mahatke 

Cassie Markiecki 

Jennifer Mattison (3) 

Katie McClellan 

Michael McHugh 

John McKaig 

Liz Melvin (2) 

Kim Mendez 

Barry Mergler 

Jen Micelli (2) 

Jason Miller 

Rick Munir 

Lucretia Muniz 

Marianne Mutschler (2) 

Kaitlyn Nelson 

Ann Marie Nowak 

Carla Pacek 

Natalie Park (2) 

Alicia Parker 

Natalie Parker 

Hollie Pastorino 

Brett Pederson 

Cassie Perkins 

Jen Pocaro 

Ann Pregont 

Drake Reinert (2) 

Erica Rescorla 

Nancy Ruhlig 

Amy Sadler (2) 

Steve Schuler 

Brian Semple (2) 

Food Service 

Nicole Shelby 

Cheri Sing 

Al Snider 

John Sperendi 

Michelle Sprague 

Ron Stafford 

Patti Steinbrecher 

Lauren Straub (2) 

Kasey Straub (2) 

Technology Team 

Lauren Thompson 

Lesley Tracy 

Anna Tyrell 

Rose Vanderschel 

Gerrod Visel 



Dexter Community Schools 
Nice Job Notes – MAR-APR-MAY 2025 

Todd VonBargen 

Donna Wahr 

Kurt Walworth 

Jane Webby 

Gary Wesley 

Mike Williams 

Terry Williams 

Angie Williams 

Steve Wincent (3) 

Dan Witte 

Emily Xu 

David Yon (2) 

Mira Young 

MAR-APR-MAY= 174 

RUNNING TOTAL = 43508 



DCS	Wellness	Policy	Assessment		4/2025	 1	

Michigan	Department	of	Education	
Office	of	Health	and	Nutrition	Services	

School	Nutrition	Programs	

Local	Wellness	Policy:	
Triennial	Assessment	Summary	
DEXTER	COMMUNITY	SCHOOLS	

Background	

The	Healthy,	Hunger-Free	Kids	Act	of	2010	requires	Local	Educational	Agencies	(LEAs)	to	update	
or	modify	their	wellness	policy,	as	appropriate.	When	wellness	committees	meet	on	a	regular	basis	
throughout	the	school	year,	an	assessment	plan	should	be	used	to	ensure	progress	is	being	made	
on	the	district’s	wellness	policy	and	procedures.	

Purpose	

The	template	below	is	offered	to	help	summarize	the	information	gathered	during	your	
assessment.	Members	of	a	school	wellness	committee	who	are	completing	the	triennial	assessment	
for	their	school	wellness	policy	may	use	this	template.	It	contains	the	three	required	components	of	
the	triennial	assessment,	including	1)	compliance	with	the	wellness	policy,	2)	how	the	wellness	
policy	compares	to	model	wellness	policies,	and	3)	progress	made	in	attaining	the	goals	of	the	
wellness	policy.	

Results	

The	copy	of	the	assessment	must	be	made	available	to	the	public.	How	the	assessment	is	made	
available	is	the	decision	of	the	LEA.	Many	LEA’s	choose	to	post	the	results	on	their	district	website.	
The	triennial	assessment	summary	and	the	assessment	details	must	be	shared.	

Recordkeeping	

Keep	a	copy	of	the	most	recent	triennial	assessment,	along	with	supporting	documentation	on	file.	
This	will	be	needed	when	you	have	a	School	Nutrition	Program	administrative	review.	

Resources	

https://www.fns.usda.gov/tn/local-school-wellness-policy 

https://www.michigan.gov/mde/0,4615,7-140-66254_50144-194546--,00.html	
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Section	1:	General	Information	

School(s)	included	in	the	assessment:	

Dexter	High	School,	Lou	Ceriani,	Mill	Creek	Middle	School,	Creekside	Intermediate,	Wylie	
Elementary,	Dexter	Early	Education	Complex	

Month	and	year	of	current	assessment:		April	2025
Date	of	last	Local	Wellness	Policy	revision:	8/1/2024	

Website	address	for	the	wellness	policy	and/or	information	on	how	the	public	can	access	a	copy:	

https://dexterschools.diligent.community/home/policies/policydoc/71240064-f300-423e-8fb8-
b13a731b0ea9	

Section	2:	Wellness	Committee	Information	

How	often	does	your	school	wellness	committee	meet?		Annually	

School	Wellness	Leader:	
Name	 Job	Title	 Email	Address	

Jennifer Mattison Food & Nutrition Director, parent mattisonj@dexterschools.org 

School	Wellness	Committee	Members:	

Name	 Job	Title	 Email	Address	

Barb Leonard Executive Director of Human 
Resources leonardb@dexterschools.org 

Kelly Bauer Physical Education Teacher bauerk@dexterschools.org 

Rachel Hervey Assistant Principal, DHS herveyr@dexterschools.org 

Roxanne Maze-Frick Assistant Director F&N mazer@dexterschools.org 

Rachel Piersol School Nurse, parent piersolr@dexterschools.org 
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Section	3.	Comparison	to	Model	School	Wellness	Policies	

Indicate	the	model	policy	language	used	for	comparison:	
• X	Michigan	State	Board	of	Education	Model	Local	School	Wellness	Policy
• Alliance	for	a	Healthier	Generation:	Model	Policy
• WellSAT	3.0	example	policy	language

Describe	how	your	wellness	policy	compares	to	model	wellness	policies.		
Our	policy	is	based	on	the	Thrun	format	for	the	Local	Wellness	Policy.		When	compared	to	the	
Michigan	State	Board	of	Education	Model	Local	School	Wellness	Policy	there	are	many	correlations.		
All	of	the	goals	in	the	Dexter	policy	are	reflective	of	the	spirit	of	sample	goals	listed	in	the	MDE	Model	
Policy,	in	fact	some	of	the	goals	are	verbatim.	

The	MDE	Model	Policy	has	a	large	number	of	goals	as	samples	that	offer	a	broad	offering	for	schools	
to	select	from	that	might	meet	their	needs.		The	Wellness	Policy	of	the	Dexter	Community	Schools	
District	is	more	selective	in	the	goals	identified.		This	was	done	intentionally	to	identify	targets	that	
could	be	attained	with	the	specific	student	population	that	is	served.	

Dexter	Community	Schools	looks	to	continue	to	gain	on	the	excellent	work	that	was	done	in	
identifying	goals	in	previous	versions	of	our	Wellness	Policy	and	build	upon	that	for	the	future.	
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Section	4.	Compliance	with	the	Wellness	Policy	and	progress	
towards	goals	

At	a	minimum,	local	wellness	policies	are	required	to	include:	
● Specific	goals	for:

o Nutrition	promotion	and	education
o Physical	activity
o Other	school	based	activities	that	promote	student	wellness.

● Standards	and	nutrition	guidelines	for	all	foods	and	beverages	sold	to	students	on	the	school
campus	during	the	school	day	that	are	consistent	with	Federal	regulations	for	school	meal
nutrition	standards,	and	the	Smart	Snacks	in	School	nutrition	standards.

● Standards	for	all	foods	and	beverages	provided,	but	not	sold,	to	students	during	the	school	day
(e.g.,	in	classroom	parties,	classroom	snacks	brought	by	parents,	or	other	foods	given	as
incentives).

● Policies	for	food	and	beverage	marketing	that	allow	marketing	and	advertising	of	only	those	foods
and	beverages	that	meet	the	Smart	Snacks	in	School	nutrition	standards.

● Description	of	public	involvement,	public	updates,	policy	leadership,	and	evaluation	plan.

Using	the	table	below	to	indicate	the	progress	made	with	each	goal	included	in	the	Wellness	Policy.	
The	table	may	be	used	for	each	school	separately	or	the	district	as	a	whole.		

Tip:	When	developing	a	wellness	plan,	ensure	activities	are	meeting	goals	by	developing	SMART	
objectives:	
• Specific:	Identify	the	exact	area	to	improve.
• Measurable:	Quantify	the	progress.
• Attainable:	Determine	what	is	achievable.
• Realistic:	Consider	resources	and	determine	what	can	reasonably	be	accomplished.
• Time	bound:	Identify	deadlines	for	goals	and	related	tactics.

The	Centers	for	Disease	Control	and	Prevention	(CDC)	has	tips	for	developing	SMART	objectives.	
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Michigan	Department	of	Education	Local	Wellness	Policy	Assessment	Plan	
School	Name:	Dexter	Community	Schools	 Date:		4/17/25	

1	-	Nutrition	Promotion	and	Education	Goal(s):	

Goal	

What	do	we	want	to	
accomplish?	

Action	Steps	

What	activities	need	
to	happen?	

Timeline	

Start	dates	

Measurement	

How	is	progress	
measured?	

Lead	Person	 Stakeholders	

Who	will	be	
involved	
and/or	

impacted?	

Complete?	

All students will receive nutrition 
education annually that is aligned 
with the Michigan Health 
Education Grade Level Content 
Expectations and the Michigan 
Merit Curriculum Guidelines for 
Health Education.  

Teaching healthy eating behaviors 
will be part of the curriculum. 

Teachers are following K12 
national and state standards 
and Society of Health And 
Physical Educators, as well 
as Michigan Merit 
Curriculum health standards. 

F&N includes information 
about local food items and 
health eating patterns for 
students on a daily basis. 

Ongoing 1) Progress
monitoring and
curriculum
alignment

2) Self-monitoring
reviews and
kitchen manager
meetings

1) Curriculum Director
and Principals,
PE/Health teachers

2) F&N Director and
Assistant Director

Teachers, staff, 
students 

Yes 

The District promotes healthy food 
and beverage choices for 
students.  

DCS will implement evidence-
based healthy food promotion 
techniques through: offering 
school meal programs 

F&N follows all USDA 
guidelines for the School 
Breakfast Program and 
National School Lunch 
Program. 

Ongoing Self-monitoring 
reviews, MDE 
Administrative 
Reviews  

F&N Director Staff & Students Yes 
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The District promotes healthy 
food and beverage choices for 
students.  

The District will implement 
evidence-based healthy food 
promotion techniques through: 
publicizing foods and beverages 
that meet or exceed the USDA 
Smart Snacks in School nutrition 
standards.  

The District will collaborate with 
public and private entities to 
promote student wellness. 

F&N has a local food 
procurement program 
where locally sourced foods 
are promoted with 
marketing and nutrition 
education. 

Garden Club at Creekside 

Integrating student classes 
at Dexter Wellness Center  

Social Media posts to 
promote nutrition awareness 

Ongoing Quarterly survey with 
MDE as required for 
the 10 Cent grant 

Garden Club progress 
is measured by 
student participation 

Collaboration and 
review with the 
Communication 
Department, F&N, 
and teachers. 

F&N Director, Teachers, 
Communication Dept. 

Students, 
Community, Staff 

Yes 

The District will make water 
available to students throughout 
the school day. 

Water filling stations and 
drinking fountains located in 
all buildings 

Ongoing Monitored for routine 
maintenance and 
functionality 

B&G Students, Staff Yes 
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2	-	Physical	Activity	Goal(s):	

Goal	
What	do	we	want	to	

accomplish?	

Action	Steps	
What	activities	need	to	happen?	

Timeline	
Start	
dates	

Measurement	
How	is	
progress	
measured?	

Lead	
Person	

Stakeholders	
Who	will	be	

involved	and/or	
impacted?	

Complete?	

Physical education instruction 
will be aligned with the 
Michigan Physical Education 
Grade Level Content 
Expectations and the Michigan 
Merit Curriculum Guidelines for 
Physical Education. 

Lesson plans will include state 
standards. 

Ongoing Student data Teachers Students, teachers Yes 

Students will have the 
opportunity to participate 
regularly in supervised physical 
activities, either organized or 
unstructured, intended to 
maintain physical fitness and 
an understanding of the 
benefits of a physically active 
and healthy lifestyle. 

• Students are offered recess, PE,
and health classes

• Walk/Roll to school day
• Fun run fundraisers
• Unified sports offered to all

students 

Ongoing Lesson plan and 
student schedule 
review 

Participation 
monitored 

Teachers, 
Administrators 

Students, 
Teachers, 
Administrators, 
Families, 
Community 
Members 

Yes 
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The District strives to provide 
physical activity breaks for all 
students, including recess for 
elementary students and 
before and after school 
activities, and encourages 
students to use active transport 
(e.g., walking, biking). 

Before school running clubs 

Walk/Roll to school day 

Bike racks available at all schools 

Morning and afternoon weight training 
available  

The District provides additional physical 
activity opportunities through Rec & Ed 
classes. 

Students and staff are offered a discounted 
membership rate at Dexter Wellness Center 

 Ongoing Participation 
monitored 

Community Ed 
Director, 
Teachers, 
Administrators, 
and District 

Students, staff, 
community 
members 

Yes 

The District encourages 
parents/guardians to support 
their students’ participation in 
physical activity, to be 
physically active role models, 
and to include physical 
activities in family events. 

District wide communication and promotion 
of available activities 

District provides wellness center access for 
student and community use 

Ongoing Participation 
monitored 

Communications 
Department, 
Community Ed 
Director, 

Students, Families, 
Staff 

Yes 
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3	-	School-based	activities	to	promote	student	wellness	goal(s):	

Goal	
What	do	we	want	
to	accomplish?	

Action	Steps	
What	activities	need	to	happen?	

Timeline	
Start	dates	

Measurement	
How	is	progress	
measured?	

Lead	
Person	

Stakeholders	
Who	will	be	
involved	and/
or	impacted?	

Complete?	

The District will allow 
other health-related 
entities to use school 
facilities for activities such 
as health clinics, 
screenings, and wellness 
events 

• Hearing, vision and dental screenings
offered as a service to families,
collaboration with local health
department for some services

• Blood drives, CPR classes
• Fun runs, Walk/roll to school events
• District facilities available for

community use

Ongoing Screening tracked via 
state required monitoring, 
MCIR 

Participation monitored 

Community Ed 
Director, 
Teachers, 
Administrators, 
and District 

Students, staff, 
community members 

Yes 

The District will also use 
evidence-based 
strategies to develop, 
structure, and support 
student wellness. 

F&N will employ strategies to encourage 
healthy, balanced selections including: 
utilizing product location strategies 
menu efforts 
attractive signage and promotion 

The District will work to provide the following: 
• communication of school-based and

community-based wellness events
• District facilities for community use
• integration of wellness learning

opportunities throughout the curriculum 

The District will also use 
environments conducive 
to healthy eating, physical 
activity, and conveying 
consistent health 
messages 

• F&N will utilize local food items and
nutrition education to encourage
students to include those as part of
their meal.

• F &N will employ attractive signage to
encourage students to make balanced
selections.

• The District will include activity walks to
encourage increased physical activity.

Ongoing Participation monitored F&N Director, 
Teachers, 
Communication 
Dept. 

Students and staff Yes 
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The District will make 
reasonable efforts to 
collect unpaid meal 
charges of current 
students. 

The building principal or designee will 
contact households about unpaid meal 
charges and may establish payment plans. 

If collection efforts are unsuccessful, the 
District may pursue any other methods to 
collect delinquent debt of current students 
as allowed by law.   

Unpaid meal charges of inactive students 
that are not collected by the end of the 
school year will be classified as bad debt.  
No later than December 31 or the following 
school year, non-federal funds will be used 
to reimburse the school meal program for 
the amount of bad debt. 

Ongoing Periodic review of student 
balances in Meal Magic 

F&N Director, 
Business Office, 
Administrators 

Student families, Staff, 
Administrators 

Yes 

The district will strive to 
eliminate any form of 
“lunch shaming.” 

F&N will work with student families and 
Administrators to address negative student 
balances and prohibits: 
• requiring a student who cannot pay for

a school meal or who has unpaid meal
charges to wear a wristband or
handstamp

• requiring a student to dispose of a
meal after it has been served because
the student cannot pay for the meal or
has unpaid meal charges

• communicating directly with a student
about unpaid meal charges unless the
District has attempted but has been
unable to contact the student’s
parent/guardian by telephone, e-mail,
or other written or oral communication

• requiring a  student to perform chores
or other labor to pay a student meal
debt

• discussing a student’s unpaid meal
charges in the presence of other
students

Ongoing Observation F&N Director, 
Administrators 

Students, Student 
Families, Staff, 
Administrators, F&N 

Yes 
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4	-	Nutrition	guidelines	for	all	foods	and	beverages	for	sale	on	the	school	campus	(i.e.	school	meals	and	smart	snacks):	

Goal	
What	do	we	want	to	

accomplish?	

Action	Steps	
What	activities	need	to	happen?	

Timeline	
Start	dates	

Measurement	
How	is	
progress	
measured?	

Lead	
Person	

Stakeholders	Who	
will	be	involved	
and/or	impacted?	

Complete?	

All foods and beverages sold 
on the school campus during 
the school day—including 
meals, snacks, and items 
sold à la carte or in vending 
machines—meet USDA 
nutrition standards and 
promote student health. 

• Collaborate with food service staff
and vendors to ensure only
compliant items are available for
sale.

• Communicate nutrition standards to
students, families, and staff to build
awareness and support.

• Regularly update menus and
product lists to reflect compliance
and student preferences.

Ongoing Maintain documentation of 
approved product lists and 
any corrective actions taken 

Monitor student 
participation rates in school 
meals as an indirect 
indicator of meal quality 
and appeal. 

F&N 
Department 

Staff, students, F&N Yes 

The District will also: 
participate in state and 
federal child nutrition 
programs as appropriate; 

Regularly update menus and product lists 
to reflect compliance and student 
preferences. 

Ongoing Monitor program as 
required by MDE and 
USDA 

F&N 
Department 

Staff, students, F&N Yes 

The District will ensure that 
students have access to 
foods and beverages that 
comply with applicable laws 
and guidelines including, but 
not limited to the USDA 
Nutrition Standards for 
School Meals and the USDA 
Smart Snacks in School 
nutrition standards. 

F&N follows all USDA and MDE 
guidelines for the School Breakfast 
Program and National School Lunch 
Program. 

Ongoing Self-monitoring reviews, 
MDE Administrative 
Reviews  

F&N Director Staff & Students Yes 
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The District will offer 
students a variety of age-
appropriate, healthy food 
and beverage selections 
including fruits, 
vegetables, and whole 
grains aimed at meeting 
the nutrition needs of 
students within their 
calorie requirements to 
promote student health 
and reduce childhood 
obesity. 

F&N follows all USDA and MDE guidelines 
for the School Breakfast Program and 
National School Lunch Program. 

Ongoing Self-monitoring reviews, 
MDE Administrative 
Reviews  

F&N Director Staff & Students Yes 
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5	-	Guidelines	for	other	foods	and	beverages	available	on	the	school	campus,	but	not	sold:	

Goal	
What	do	we	want	to	

accomplish?	

Action	Steps	
What	activities	need	to	happen?	

Timeline	
Start	dates	

Measurement	
How	is	progress	
measured?	

Lead	
Person	

Stakeholders	Who	
will	be	involved	
and/or	impacted?	

Complete?	

Snacks and beverages 
provided during classroom 
celebrations, rewards, or 
school-sponsored events, 
support healthy eating 
habits and align with the 
intent of the Smart Snacks 
standards 

• Create a list of approved healthy
snacks and non-food reward ideas.

• Sharing guidance with staff and
families at the beginning of the
school year and periodically
throughout.

• Encouraging alignment with district
wellness policy expectations.

Ongoing Observation, feedback form 
students and staff 

F&N, 
Teachers, 
Principals 

Students, staff, 
community 

Yes 

6	-	Marketing	and	advertising	of	only	foods	and	beverages	that	meet	Smart	Snacks:	

Goal	
What	do	we	want	to	

accomplish?	

Action	Steps	
What	activities	need	to	happen?	

Timeline	
Start	dates	

Measurement	
How	is	progress	
measured?	

Lead	
Person	

Stakeholders	Who	
will	be	involved	
and/or	impacted?	

Complete?	

Market and advertise only 
foods and beverages that 
meet the Smart Snacks 
nutrition guidelines 

Classroom and Building newsletters, 
announcements, social media posts 

Ongoing Monitoring of F&N sales F&N, 
Administrat
ors, 
Teachers 

Teachers, Staff, Students Yes 

In-school fundraising events 
must comply with Policy 
5501 and MDE’s Non-
Compliant Food Fundraiser 
Guidance 

All groups wishing to hold a fundraiser 
involving food must check with both the 
building principal and the F&N Director. 

Ongoing USDA Food Fundraiser 
trackers 

F&N Administrators, Staff, 
Students 

Yes 



Summary: Dexter Community Schools SEAB Two-Year Report (June 2025) 

This two-year report outlines the evaluation and development efforts of the Sex Education 
Advisory Board (SEAB) in compliance with Michigan Public Acts 165 and 166, which mandate 
regular review of HIV/AIDS and sex education programs. The SEAB reviewed curriculum, 
survey data (MiPHY, student, caregiver), and instructional alignment from grades 4–12. 

Key Program Features: 

● Goal: Equip students with knowledge and skills to build healthy relationships and avoid
risky sexual behavior.

● Objectives: Include anatomy, contraception, STI/HIV prevention, communication,
healthy relationships, and access to resources.

● Curriculum: Medically accurate, age-appropriate, and inclusive instruction for grades
4–12, with fully credentialed educators.

Evaluation Highlights: 

● Survey data indicated general student understanding and satisfaction but highlighted
variation across topics.

● MiPHY data showed low overall risk behaviors among students but some concern
around access to accurate information sources (e.g., reliance on social media).

SEAB Priorities for Improvement: 

● Introduce reproductive anatomy earlier.
● Increase caregiver and community engagement.
● Emphasize consent, safety, and media literacy.
● Provide a plan that provides more distinct lessons (easier to opt-out) on sexual

orientation and gender identity in curriculum.
● Ensure continuity across grades and access to resources.

Next Steps: 

● SEAB reviewed and refined the proposed updates and will recommend curriculum
changes to the Board in Summer 2025.



Dexter Community Schools 
Two-Year Report on Achievement of Goals and Objectives 

HIV/AIDS and Sex Education 
June 2025 

Background Information 

In June of 2004, the Michigan state legislators passed Public Acts 165 and 166 which modified Michigan 
laws related to sex education in public schools. Public Acts 165 and 166 outline the planning, training, and 
implementation mandates for HIV/AIDS and sex education (PA 165 of 2004) and a parent complaint 
process (PA 166 of 2004).   

These acts stipulate the make-up of each district’s Sex Education Advisory Board (SEAB) as well as their 
roles and responsibilities. Part of the role of the SEAB is to: 

● Establish program goals and objectives for pupil knowledge and skills that are likely to reduce the
rates of sex, pregnancy, and sexually transmitted diseases; and

● At least once every 2 years, evaluate, measure, and report the attainment of program goals and
objectives established under subdivision (a). The board of a school district shall make the resulting
report available to parents in the school district. MCL 380.1507

Approved Goals, Objectives, and Curricula 

The Dexter Community Schools (DCS) Sex Education Advisory Board (SEAB) has recommended the 
following goals and objectives for the K-12 program of instruction in HIV/AIDS, reproductive health, and sex 
education. The goals and objectives are aligned with state laws, the State Board of Education Policy to 
Promote Health and Prevent Disease and Pregnancy (2003), and the Grade Level Content Expectations as 
well as the Michigan Merit Curriculum Credit Guidelines for Health Education, adopted by the Michigan 
Board of Education (2007). 

Program Philosophy: 
DCS offers a comprehensive sex education and HIV/STI prevention curriculum that is medically accurate and 
age and developmentally appropriate for all students in grades 4-12.  The curriculum is designed to 
recognize and represent the diversity of our students and community and tries to be inclusive of everyone.  

Goal: To equip students with the knowledge and skills to develop healthy relationships and to avoid sexual 
behaviors that put them at risk for HIV, STIs, and unintended pregnancy. 

Objectives: 
1) Describe human reproductive anatomy and physiology, including;

a) The anatomic, physiologic, and emotional changes associated with puberty
b) The anatomy and physiology of ovulation and conception

2) Describe how to prevent pregnancy
a) Recognize that abstinence is the only 100% effective method to prevent pregnancy.
b) Discuss the risks and benefits of various contraceptive methods with respect to pregnancy

prevention
c) Discuss contraceptive effectiveness with recommended use compared to actual use.

3) Describe how to prevent or limit exposure to STIs and HIV/AIDS:
a) Discuss how STIs are transmitted, including but not limited to skin to skin contact, blood or other

body fluid exposure, and other sexual practices.
b) Analyze practices that prevent or limit exposure to STIs and HIV/AIDS, including but not limited to

abstinence, mutual monogamy, and physical barrier contraceptive methods.
4) Demonstrate key factors associated with effective communication between individuals in a relationship.
5) Discuss personal skills that ensure safe, healthy dating relationships
6) List resources for mental health and medical care available in the community.
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Approved Curricula 

The DCS SEAB has reviewed and recommended, and the DCS Board of Education will take action to 
approve/or disapprove, the following curricula for implementation in grades 4-12.  Each DCS teacher 
responsible for implementing the sex education program has the certifications, endorsements, and 
professional development required to teach HIV prevention and health, and the recommended training for the 
approved curricula. 

DCS Proposed Curriculum - Summer 2025 

Each DCS teacher responsible for implementing the sex education program in DCS is fully certified and 
credentialed to teach the curriculum they are responsible for teaching.  

Preparation for Program Evaluation 

On March 20, 2024, the district’s SEAB met and approved a recommendation to evaluate our program with 
survey data including MiPHY, student and community survey data to guide our curricular review process.  

Evaluation, Measurement, and Attainment of Program Goals and Objectives 

A summary of the data collected is as follows: 
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At what grade level should each of the following possible sex education/reproductive health topics first be 
taught?  
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COUNTA of In what grades did you participate in Sex Education in Dexter Community Schools (check all that apply)Reproductive Anatomy
What grade are you currently in?(A) Unsure (B) Not at all (C) Somewhat (D) Very Much (E) Completely

7 14.83% 4.31% 12.92% 48.33% 19.62%
8 13.94% 3.85% 11.54% 51.92% 18.75%
9 13.46% 4.81% 20.19% 46.15% 15.38%
10 11.26% 2.65% 23.84% 44.37% 17.88%
11 9.33% 8.00% 25.33% 40.00% 17.33%
12 2.80% 8.41% 28.04% 45.79% 14.95%

Grand Total 11.63% 5.06% 18.95% 46.61% 17.76%

COUNTA of In what grades did you participate in Sex Education in Dexter Community Schools (check all that apply)Puberty
What grade are you currently in?(A) Unsure (B) Not at all (C) Somewhat (D) Very Much (E) Completely

7 6.70% 2.87% 6.70% 47.85% 35.89%
8 8.17% 3.37% 10.58% 44.71% 33.17%
9 6.73% 4.81% 10.58% 49.04% 28.85%
10 7.95% 5.96% 11.92% 41.72% 32.45%
11 2.00% 6.67% 17.33% 46.67% 27.33%
12 5.61% 7.48% 21.50% 39.25% 26.17%

Grand Total 6.35% 4.84% 12.27% 45.10% 31.43%

COUNTA of In what grades did you participate in Sex Education in Dexter Community Schools (check all that apply)How to have healthy friendships
What grade are you currently in?(A) Unsure (B) Not at all (C) Somewhat (D) Very Much (E) Completely

7 11.48% 6.70% 11.00% 44.98% 25.84%
8 12.02% 9.13% 10.58% 39.42% 28.85%
9 11.54% 9.62% 15.38% 35.58% 27.88%
10 13.91% 12.58% 12.58% 33.11% 27.81%
11 8.67% 15.33% 25.33% 28.00% 22.67%
12 17.76% 20.56% 27.10% 17.76% 16.82%

Grand Total 12.27% 11.52% 15.82% 34.88% 25.51%

COUNTA of In what grades did you participate in Sex Education in Dexter Community Schools (check all that apply)How to have healthy dating relationships
What grade are you currently in?(A) Unsure (B) Not at all (C) Somewhat (D) Very Much (E) Completely

7 10.05% 14.83% 15.79% 40.67% 18.66%
8 13.94% 13.46% 15.87% 36.54% 20.19%
9 13.46% 17.31% 16.35% 36.54% 16.35%

10 14.57% 15.89% 16.56% 29.14% 23.84%
11 6.67% 21.33% 32.00% 23.33% 16.67%
12 15.89% 25.23% 28.97% 15.89% 14.02%

Grand Total 12.16% 17.22% 20.13% 31.75% 18.73%

COUNTA of In what grades did you participate in Sex Education in Dexter Community Schools (check all that apply)How to have healthy sexual relationships
What grade are you currently in?(A) Unsure (B) Not at all (C) Somewhat (D) Very Much (E) Completely

7 12.92% 9.09% 16.27% 37.32% 24.40%
8 17.79% 14.90% 12.98% 35.10% 19.23%
9 18.27% 18.27% 19.23% 34.62% 9.62%

10 12.58% 11.92% 21.19% 31.13% 23.18%
11 8.67% 18.00% 28.00% 28.00% 17.33%
12 9.35% 22.43% 28.97% 24.30% 14.95%

Grand Total 13.46% 14.85% 20.02% 32.51% 19.16%

COUNTA of In what grades did you participate in Sex Education in Dexter Community Schools (check all that apply)Body Safety
What grade are you currently in?(A) Unsure (B) Not at all (C) Somewhat (D) Very Much (E) Completely



7 10.53% 3.35% 6.70% 47.37% 32.06%
8 10.58% 9.13% 8.17% 37.02% 35.10%
9 13.46% 9.62% 5.77% 49.04% 22.12%

10 14.57% 7.28% 15.23% 34.44% 28.48%
11 9.33% 10.67% 23.33% 32.00% 24.67%
12 14.02% 9.35% 25.23% 31.78% 19.63%

Grand Total 11.73% 7.86% 13.13% 38.86% 28.42%

COUNTA of In what grades did you participate in Sex Education in Dexter Community Schools (check all that apply)Identify Trusted Adults
What grade are you currently in?(A) Unsure (B) Not at all (C) Somewhat (D) Very Much (E) Completely

7 9.09% 4.78% 4.78% 39.23% 42.11%
8 10.10% 8.17% 6.25% 31.73% 43.75%
9 11.54% 8.65% 5.77% 35.58% 38.46%

10 6.62% 6.62% 12.58% 35.10% 39.07%
11 6.67% 8.00% 18.00% 29.33% 38.00%
12 12.15% 11.21% 12.15% 35.51% 28.97%

Grand Total 9.15% 7.53% 9.47% 34.45% 39.40%

COUNTA of In what grades did you participate in Sex Education in Dexter Community Schools (check all that apply)The benefits of abstinence (not having sex)
What grade are you currently in?(A) Unsure (B) Not at all (C) Somewhat (D) Very Much (E) Completely

7 11.48% 6.70% 8.61% 37.80% 35.41%
8 11.54% 8.65% 12.98% 32.21% 34.62%
9 16.35% 9.62% 16.35% 34.62% 23.08%

10 18.54% 11.92% 13.91% 21.85% 33.77%
11 10.67% 15.33% 18.00% 28.67% 27.33%
12 11.21% 13.08% 19.63% 25.23% 30.84%

Grand Total 13.02% 10.44% 14.10% 30.68% 31.75%

COUNTA of In what grades did you participate in Sex Education in Dexter Community Schools (check all that apply)HIV/STIs
What grade are you currently in?(A) Unsure (B) Not at all (C) Somewhat (D) Very Much (E) Completely

7 10.05% 3.83% 1.44% 47.37% 37.32%
8 6.73% 4.81% 7.21% 43.27% 37.98%
9 8.65% 2.88% 13.46% 49.04% 25.96%

10 12.58% 3.31% 7.28% 42.38% 34.44%
11 3.33% 6.67% 19.33% 40.67% 30.00%
12 5.61% 5.61% 20.56% 43.93% 24.30%

Grand Total 7.97% 4.52% 10.12% 44.35% 33.05%

COUNTA of In what grades did you participate in Sex Education in Dexter Community Schools (check all that apply)Avoiding HIV/STIs
What grade are you currently in?(A) Unsure (B) Not at all (C) Somewhat (D) Very Much (E) Completely

7 10.05% 6.22% 1.91% 42.11% 39.71%
8 7.69% 4.33% 7.69% 37.98% 42.31%
9 12.50% 3.85% 12.50% 42.31% 28.85%

10 11.92% 1.99% 8.61% 41.72% 35.76%
11 6.00% 7.33% 17.33% 38.00% 31.33%
12 6.54% 7.48% 16.82% 40.19% 28.97%

Grand Total 9.04% 5.17% 9.69% 40.26% 35.84%

COUNTA of In what grades did you participate in Sex Education in Dexter Community Schools (check all that apply)Pregnancy and Childbirth
What grade are you currently in?(A) Unsure (B) Not at all (C) Somewhat (D) Very Much (E) Completely

7 13.88% 8.13% 15.31% 37.32% 25.36%
8 14.42% 14.42% 15.38% 36.54% 19.23%
9 11.54% 12.50% 25.00% 32.69% 18.27%

10 20.53% 15.23% 23.18% 22.52% 18.54%









8 41.83% 30.77% 16.83% 8.65% 1.92%
9 39.42% 29.81% 20.19% 8.65% 1.92%

10 47.02% 24.50% 20.53% 5.96% 1.99%
11 50.67% 20.00% 19.33% 8.00% 2.00%
12 46.73% 18.69% 26.17% 4.67% 3.74%

Grand Total 44.13% 25.40% 20.88% 7.21% 2.37%

COUNTA of In what grades did you participate in Sex Education in Dexter Community Schools (check all that apply)Which of the following resources do you use to get information about sex and sexuality [Textbooks]
What grade are you currently in?(A) Never (B) Almost Never (C) Sometimes (D) Often (E) Always

7 63.64% 20.57% 12.44% 2.39% 0.96%
8 66.35% 18.27% 11.06% 3.85% 0.48%
9 75.96% 16.35% 2.88% 3.85% 0.96%

10 73.51% 11.92% 9.27% 3.31% 1.99%
11 66.67% 16.00% 12.00% 4.67% 0.67%
12 70.09% 18.69% 5.61% 2.80% 2.80%

Grand Total 68.46% 17.22% 9.69% 3.44% 1.18%

COUNTA of In what grades did you participate in Sex Education in Dexter Community Schools (check all that apply)Which of the following resources do you use to get information about sex and sexuality [Social Media]
What grade are you currently in?(A) Never (B) Almost Never (C) Sometimes (D) Often (E) Always

7 59.33% 20.10% 11.48% 5.74% 3.35%
8 48.56% 18.75% 18.75% 9.13% 4.81%
9 38.46% 19.23% 22.12% 17.31% 2.88%

10 37.75% 16.56% 24.50% 12.58% 8.61%
11 32.67% 12.00% 28.00% 14.00% 13.33%
12 15.89% 18.69% 31.78% 22.43% 11.21%

Grand Total 41.77% 17.65% 21.42% 12.16% 7.00%

COUNTA of In what grades did you participate in Sex Education in Dexter Community Schools (check all that apply)Which of the following resources do you use to get information about sex and sexuality [Reliable Online Resources]
What grade are you currently in?(A) Never (B) Almost Never (C) Sometimes (D) Often (E) Always

7 48.33% 16.75% 20.10% 11.00% 3.83%
8 46.15% 22.60% 19.71% 8.17% 3.37%
9 45.19% 18.27% 11.54% 20.19% 4.81%

10 37.75% 21.19% 17.88% 13.25% 9.93%
11 28.00% 16.67% 24.00% 18.00% 13.33%
12 14.95% 12.15% 24.30% 32.71% 15.89%

Grand Total 38.64% 18.41% 19.81% 15.39% 7.75%

COUNTA of In what grades did you participate in Sex Education in Dexter Community Schools (check all that apply)Which of the following resources do you use to get information about sex and sexuality [Graphic/Explicit Websites]
What grade are you currently in?(A) Never (B) Almost Never (C) Sometimes (D) Often (E) Always

7 81.34% 11.00% 4.31% 1.44% 1.91%
8 79.33% 7.69% 8.65% 1.44% 2.88%
9 75.96% 11.54% 8.65% 0.96% 2.88%

10 74.17% 8.61% 8.61% 2.65% 5.96%
11 64.67% 12.67% 12.00% 6.00% 4.67%
12 57.94% 16.82% 10.28% 7.48% 7.48%

Grand Total 73.74% 10.87% 8.40% 3.01% 3.98%



Sexual Behavior: High School
% = unweighted percentage of reported response.  (n) = number of students with reported response.

Grade Gender Race/Ethnicity Academics

N/A 
YRBS 1 Building 2 9 11 M F Black White

Hispanic/
Latino

American 
Indian Asian

Arab/ 
Chaldean As/Bs Ds/Fs

Sexual Behavior

Percentage of students who ever had 
sexual intercourse N/A 10.3%

(31)
5.3%
(10)

18.8%
(21)

12.7%
(20)

7.8%
(11)

- 8.3%
(21)

28.6%
(4)

- - - 8.7%
(23)

-

Percentage of students who had sexual 
intercourse for the first time before age 13 
years

N/A 0.3%
(1)

0.5%
(1)

0.0%
(0)

0.6%
(1)

0.0%
(0)

- 0.4%
(1)

0.0%
(0)

- - - 0.4%
(1)

-

Percentage of students who had sexual 
intercourse with four or more people 
during their life

N/A 2.0%
(6)

1.1%
(2)

3.6%
(4)

2.5%
(4)

1.4%
(2)

- 1.2%
(3)

14.3%
(2)

- - - 2.3%
(6)

-

Percentage of students who had sexual 
intercourse with one or more people 
during the past 3 months

N/A 6.7%
(20)

2.1%
(4)

14.4%
(16)

9.6%
(15)

3.5%
(5)

- 5.2%
(13)

21.4%
(3)

- - - 6.1%
(16)

-

Among students who had sexual 
intercourse during the past three months, 
the percentage who drank alcohol or 
used drugs before last sexual intercourse

N/A 25.0%
(5)

- 31.3%
(5)

20.0%
(3)

- - 30.8%
(4)

- - - - 18.8%
(3)

-

Among students who had sexual 
intercourse during the past three months, 
the percentage who used a condom 
during last sexual intercourse

N/A 60.0%
(12)

- 68.8%
(11)

66.7%
(10)

- - 53.8%
(7)

- - - - 75.0%
(12)

-

Among students who had sexual 
intercourse during the past three months, 
the percentage who used birth control 
pills to prevent pregnancy before last 
sexual intercourse

N/A 15.8%
(3)

- 18.8%
(3)

20.0%
(3)

- - 16.7%
(2)

- - - - 12.5%
(2)

-

Percentage of students who had ever 
been pregnant or gotten someone else 
pregnant

N/A 1.0%
(3)

0.5%
(1)

1.8%
(2)

1.9%
(3)

0.0%
(0)

- 0.4%
(1)

0.0%
(0)

- - - 0.8%
(2)

-

Percentage of students who have ever 
been physically forced to have sexual 
intercourse when they did not want to

N/A 3.2%
(11)

2.9%
(6)

3.6%
(5)

0.5%
(1)

6.4%
(10)

- 2.8%
(8)

5.6%
(1)

- - - 1.3%
(4)

-
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For additional Michigan Profile for Healthy Youth information, please log on to www.michigan.gov/miphy

Sexual Behavior: Middle School
% = unweighted percentage of reported response.  (n) = number of students with reported response.

Grade Gender Race/Ethnicity Academics

Building 1 7 M F Black White
Hispanic/ 

Latino
American 

Indian Asian
Arab/ 

Chaldean As/Bs Ds/Fs

Sexual Behavior

Percentage of students who ever had sexual 
intercourse

1.5%
(3)

1.5%
(3)

3.0%
(3)

0.0%
(0)

- 1.3%
(2)

0.0%
(0)

- - - 0.6%
(1)

-

Percentage of students who had sexual intercourse for 
the first time before age 11 years

0.0%
(0)

0.0%
(0)

0.0%
(0)

0.0%
(0)

- 0.0%
(0)

0.0%
(0)

- - - 0.0%
(0)

-

Of students who ever had sexual intercourse, the 
percentage whose first partner was 3 or more years 
older

- - - - - - - - - - - -

Percentage of students who had sexual intercourse 
with three or more people during their life

0.0%
(0)

0.0%
(0)

0.0%
(0)

0.0%
(0)

- 0.0%
(0)

0.0%
(0)

- - - 0.0%
(0)

-

Among students who had sexual intercourse, the 
percentage who drank alcohol or used drugs before 
last sexual intercourse

- - - - - - - - - - - -

Among students who had sexual intercourse, the 
percentage who used a condom during last sexual 
intercourse

- - - - - - - - - - - -

Percentage of students who had ever had same sex 
sexual contact

1.5%
(3)

1.5%
(3)

1.0%
(1)

2.1%
(2)

- 0.0%
(0)

8.0%
(2)

- - - 1.7%
(3)

-

Percentage of students who identify as heterosexual 77.5%
(148)

77.5%
(148)

82.7%
(81)

72.0%
(67)

- 77.9%
(116)

75.0%
(18)

- - - 77.6%
(135)

-

Percentage of students who identify as gay, lesbian, 
bisexual, or some other way

9.9%
(19)

9.9%
(19)

5.1%
(5)

15.1%
(14)

- 9.4%
(14)

12.5%
(3)

- - - 9.8%
(17)

-

Percentage of students who are unsure about their 
sexual identity (questioning)

5.8%
(11)

5.8%
(11)

4.1%
(4)

7.5%
(7)

- 5.4%
(8)

4.2%
(1)

- - - 6.3%
(11)

-
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