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POLICY COUNCIL/CONSEJO POLITICO

Meeting Minutes/ Minutas de la Reunion
October 23, 2024 / 23 de octubre del 2024 5:00 PM - 7:00 PM

Welcome

Jemima Villalobos, Program Governance and Monitoring Manager called the meeting to
order at 5:07 PM.

Bienvenida

Jemima Villalobos, Gerente de Gobernanza y Monitoreo del Programa, inicid la reunién a
las 5:07PM.

Public Comment

Jemima Villalobos, Program Governance and Monitoring Manager welcomed everyone
and shared that the policy council training would be provided as part of the meeting.
Comentario Publico

Jemima Villalobos, Gerente de Gobernanza y Monitoreo del Programa, dio la bienvenida a
todos y compartié que la capacitacién del consejo de politicas se proporcionaria como
parte de la reunion.

Roll Call and Establishment of a Quorum

Jemima Villalobos, Program Governance and Monitoring Manager called roll and
established a quorum with seven members present.

Convocatoria y establecimiento de quérum

Jemima Villalobos, Gerente de Gobernanza y Monitoreo del Programa, paso lista con siete
miembros presentes, y se alcanzo el quérum.

Policy Council Training

Olivia Ortiz, Family and Community Engagement Coordinator, Seng Kingkhilysack and Itzel
Flores, Family and Community Engagement Managers, Jemima Villalobos, Program
Governance and Monitoring Manager, Cynthia Contreras, ERSEA Program Manager and
Leticia Sida, Head Start Director, provided training to participants. The training included
information about the Brown Act, Robert’s Rule, and practices for conducting the Policy
Council meetings.

Capacitacion del Consejo de Politicas

Olivia Ortiz, Coordinadora del Programa de Participacion Familiar, Seng Kingkhilysack and
Itzel Flores, Gerentes del Programa de Participacién Familiar, Jemima Villalobos, Gerente
de Gobernanza y Monitoreo del Programa, Cynthia Contreras, Gerente del Programa
ERSEA y Leticia Sida, Directora de Head Start, ofrecieron capacitacion a los participantes.
La capacitacidn incluyé informacidn sobre la Ley Brown, las Reglas de Robert y las
practicas para llevar a cabo las reuniones del Consejo de Politicas.
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Adoption of Minutes for September 25, 2024

Jemima Villalobos, Program Governance and Monitoring Manager referred participants to
the minutes as an informational item. No questions were asked.

Aprobacion de minutas de septiembre 25, 2024

Jemima Villalobos, Gerente de Gobernanza y Monitoreo del Programa, refirié a los
participantes a las minutas como un tema de informacién. No hubo preguntas.

Election of 2024-2025 Policy Council Officers
Elections were held for Policy Council Officers. The remaining position will be elected at
the November 2024 meeting.

President: Rosa Perez
Vice President: Ana Lopez
Secretary: Ciera Jackson
Treasurer: Vacant
Sergeant-of-Arms: Mayra Olivares

Eleccion de los Oficiales del Consejo de Politicas 2024-2025
Se llevaron a cabo las elecciones para los Oficiales del Consejo de Politicas. El puesto
restante serd electo en la reunién de noviembre de 2024.

Presidente: Rosa Perez
Vicepresidente: Ana Lopez
Secretaria: Ciera Jackson
Tesorera: Vacante

Sargento de Armas: Mayra Olivares

Head Start San Joaquin 2024-2025 Proposed Selection Criteria
Cynthia Contreras, ERSEA Program Manager, provided an overview of the 2024-2025
Selection Criteria and requested recommendations for approval.

First Motion: Clara Martin
Second Motion: Terra Romero
Votes: Yes: 7 No: 0 Abstentions: 0

Criterios de Seleccidn Propuestos para Head Start San Joaquin 2024-2025
Cynthia Contreras, Gerente del Programa ERSEA, presenté una vision general de los
Criterios de Seleccidon 2024-2025 y solicité recomendaciones para su aprobacion.

Primera Mocidn: Clara Martin
Segunda Mocion: Terra Romero
\otos: Si: 7 No: 0 Abstenciones: 0
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Fiscal Reports & Head Start San Joaquin Program Information-Enrollment and Service to
Children with Disabilities Updates

Jemima Villalobos, Program Governance and Monitoring Manager referred participants to
the information in the packet. No questions were asked.

Informes Fiscales & Informacion del Programa Head Start San Joaquin- Actualizaciones
de inscripcidn y servicios a niilos con

de discapacidades

Jemima Villalobos, Gerente de Gobernanza y Monitoreo del Programa, refirié a los
participantes a la informacién en el paquete. No hubo preguntas.

Educational Partner Update

Leticia Sida, Head Start Director, provided an update on the closing of the contract with
Creative Child Care, Inc. She noted that all 237 children have been contacted and
confirmed that three Creative Child Care, Inc. sites—Ruthie Keener, Oro, and Country Club
will remain open.

Actualizacion de socios educativos

Leticia Sida, Directora de Head Start, proporciond una actualizacién sobre el cierre del
contrato con Creative Child Care, Inc. Sefialé que se ha contactado a los 237 nifios y
confirmé que tres sitios de Creative Child Care, Inc.—Ruthie Keener, Oro y Country Club
permaneceran abiertos.

Adjournment

Jemima Villalobos, Program Governance and Monitoring Manager adjourned the meeting
at 7:.06 PM

Aplazamiento

Jemima Villalobos, Gerente de Gobernanza y Monitoreo del Programa, dio por terminada
la reunion a las 7:06PM.
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