
P.O. Box 213030 
Stockton, CA 95213-9030 

(209) 468-4933
www.headstartsanjoaquin.org 

HEAD START SAN JOAQUIN 
GAYLORD A. NELSON ADMINISTRATION CENTER / DR. TROY BROWN’S OFFICE 

2922 TRANSWORLD DRIVE / STOCKTON, CA 
DECEMBER 19, 2024 / 2:00 P.M. 

REGULAR MEETING  
AGENDA 

I. CALL MEETING TO ORDER

II. MEETING MINUTES

III. PROGRAM UPDATES:

A. UPDATES

I. End-of-Month Enrollment, Full
Enrollment Initiative (FEI) Status
and Children with Disabilities
Reports

II. Unusual Incident Reports (UIR) &
Community Care Licensing (CCL)
Visits

III. Educational Partner Transition (Creative Child Care, Inc.)

IV. 2024-2025 Program Goals

IV. PARENT POLICY COUNCIL REPORT

V. COMMUNICATION FROM THE OFFICE OF HEADSTART

VI. FISCAL:

A. REPORTS

I. Monthly Financial Report

VII. ITEMS REQUIRING ACTION

I. Equipment purchases costing $5000 or more Policy and Procedure

VIII. CLOSING COMMENTS FOR GOVERNING BOARD ATTENDEES

IX. ADJOURNMENT TO JANUARY 16, 2024, 2:00 P. M.

2922 TRANSWORLD DR., STOCKTON, CA 




