Nazareth ISD BOE
Regular Meeting
November 13, 2024

The meeting was called to order by President Alan Birkenfeld at 7:31 p.m. Other members
present were Vice President Jenny Schulte, Secretary Jennifer Heiman, Marty Gerber, Mitchell
Brockman, Allison Kleman, and Maegan Rowland. Also present was Principal Robert O’Connor
and Superintendent Dr. Kara Sue Garlitz. The prayer was led by Jenny, the pledge by Marty, and
the mission statement was read by Jennifer.

President Birkenfeld read the bond election results from November 5, 2024: total votes for
Proposition A 361; total votes against Proposition A 102; and total undervotes 14. Mitchell made
the following motion, “I move to adopt a resolution canvassing the returns and declaring the
results of a bond election.” It was seconded by Jenny, and the motion carried 7-0. The
resolution, and certificates were completed, signed and sealed by the appropriate officers.

Under the Principal’s Reports, Mr. O’Connor discussed enrollment, presented important dates on
upcoming calendar, and gave an academic update.

Dr. Garlitz presented the Superintendent’s Report, which included the regular reports of District’s
current bills, financial reports, bank reconciliations, Castro CAD monthly tax collection, facilities
and operations report, transportation report, personnel, and training opportunities. Approval of
the check lists, financial reports, and the quarterly report will be considered under the Consent
Agenda.

Cash flow and investments were presented. The pledged securities with Peoples Bank were
reported and presented. Castro County Appraisal District has not started collecting property taxes
yet.

Dr. Garlitz discussed adding Deaf Smith 4-H as an extracurricular and adding their extension
agents as adjunct faculty. It will be considered under the Consent Agenda. Upcoming training
opportunities were presented to the board.

A motion to approve the Consent Agenda including the October 9 regular meeting minutes,
financial reports, current check payments lists, and approving Deaf Smith 4-H as extracurricular
and adjunct faculty was made by Mitchell. The motion was seconded by Jennifer and the motion
carried 7-0.

The board went to closed session at 8:17 p.m. under sections 551.074 and 551.075 in accordance
with the Texas Open Meeting Act. The board exited closed session at 9:09 p.m.

Jenny made a motion, and Allison seconded it to adjourn. The motion passed unanimously.

The meeting was adjourned at 9:10 p.m.

SR per CONA-Huin
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CERTIFICATE OF BOARD SECRETARY

THE STATE OF TEXAS §
COUNTY OF CASTRO §
NAZARETH INDEPENDENT SCHOOL DISTRICT §

THE UNDERSIGNED HEREBY CERTIFIES that:

On November 13, 2024 the Board of Trustees (the Board) of the Nazareth Independent
School District (the District) convened in regular session at its regular meeting place in the District
{the Meeting), the duly constituted members of the Board being as follows:

Alan Birkenfeld President Mitchell Brockman Trustee
Jenny Schulte Vice President Marty Gerber Trustee
Jennifer Heiman Secretary Allison Kleman Trustee

Maegan Rowland Trustee

Absent members were: o\l preservit
1]

Thus, a quorum of at least two as required by Election Code § 67.004 was convened to consider
the attached resolution (the Resolution) entitled:

A RESOLUTION CANVASSING THE RETURNS AND DECLARING THE RESULTS OF A
BOND ELECTION; AND OTHER MATTERS IN CONNECTION THEREWITH

After presentation and discussion, a motion was made by Trustee M. Bvockincyq  that the

Resolution be passed. The motion was seconded by Trustee }. Schyulte and carried by
the following vote as shown in the official minutes of the Board:

1 voted “For” _© voted “Against” _O abstained

The attached Resolution is a true and correct copy of the original on file in the official
records of the District; the duly qualified and acting members of the Board on the date of the
Meeting are those persons shown above; each member of the Board was given actual notice of
the time, place, and purpose of the Meeting and had actual notice that the Resolution would be
considered; the Meeting and deliberation of the aforesaid public business was open to the public;
and written notice of the Meeting, including the subject of the Resolution, was posted in
compliance with the provisions of Chapter 551, as amended, Texas Government Code.

SIGNED AND SEALED on _Novewloer '3 2024,

i i

Jennifer Heiﬁ\an"
Secretary, Board of Trustees

(DISTRICT SEAL)



A RESOLUTION CANVASSING THE RETURNS AND DECLARING THE RESULTS OF A BOND
ELECTION; AND OTHER MATTERS IN CONNECTION THEREWITH

WHEREAS, the Board of Trustees (the Board) of the Nazareth Independent School District
(the District) ordered an election to be held on November 5, 2024 {the Election) for the purpose
of determining whether the qualified voters of the District would authorize the District’s issuance
of general obligation bonds; and

WHEREAS, the Board has reviewed and investigated all matters pertaining to the Election,
including the ordering, notices, election officers, holding, and returns thereof; and

WHEREAS, the Board has diligently inquired into the poll lists and the official election
returns that were duly and lawfully made to the Board by the judges and clerks holding and
conducting the Election; and

WHEREAS, the precinct returns are attached and incorporated for all purposes; and

WHEREAS, from these returns, this Board hereby finds that the following votes were cast
in the Election by qualified voters of the District:

PROPOSITION A

The issuance of bonds in the amount of $2,150,000 for school facilities and the
levy of taxes sufficient to pay the principal of and interest on the bonds. This is a
property tax increase.

For Against
Early Votes in Person 15 34
Early Votes by Mail (absentee) [ 3
Election Day Votes 199 b5
TOTAL 36! lod
Under Votes, if any: 14 Total Votes Cast: _H (o3
Provisional Ballots, if any: Counted: n/a Uncounted: h[g

NOW, THEREFORE, IT IS RESOLVED BY THE BOARD OF TRUSTEES OF THE NAZARETH
INDEPENDENT SCHOOL DISTRICT THAT:

SECTION 1:  The Board officially finds, determines, and declares that the Election was
properly ordered, that proper legal notice of the Election was given, that proper election officers
were appointed prior to the Election, that the Election was legally held, that all qualified voters
of the District were permitted to vote at the Election, that returns of the results of the Election
had been made and delivered, and that the Board has canvassed such returns, all in accordance
with the state and federal laws and the order calling the Election.



SECTION 2: A MAIORITY of the qualified voters of the District voting in the Election,
having voted FOR Proposition A, the Board hereby finds and determines that this Proposition
carried at the Election and that the Board is hereby accordingly authorized to issue the bonds
and to levy the tax in accordance with the law and the authority granted in the Proposition and
the corresponding Measure stated in the District’s election order.

SECTION 3:  The President of the Board is authorized to execute this Resolution, and
the Secretary of the Board is authorized to certify this Resolution regardless of their participation
in the quorum required by the Election Code.

SECTION 4:  The recitals contained in the preamble of this Resolution are hereby found
to be true, and such recitals are hereby made a part of this Resolution for all purposes and are
adopted as a part of the judgment and findings of the Board.

SECTION S:  All orders and resolutions, or parts thereof, which are in conflict or
inconsistent with any provision of this Resolution are hereby repealed to the extent of such
conflict, and the provisions of this Resolution shall be and remain controlling as to the matters
resolved herein.

SECTION 6:  This Resolution shall be construed and enforced in accordance with the
laws of the State of Texas and the United States of America.

SECTION 7:  If any provision of this Resolution or the application thereof to any person
or circumstance shall be held to be invalid, the remainder of this Resolution and the application
of such provision to other persons and circumstances shall nevertheless be valid, and the Board
hereby declares that this Resolution would have been enacted without such invalid provision.

SECTION 8: It is officially found, determined, and declared that the meeting at which
this Resolution is adopted was open to the public and public notice of the time, place, and subject
matter of the public business to be considered at such meeting, including this Resolution, was
given, all as required by Chapter 551, as amended, Texas Government Code.

SECTION 9:  This Resolution shall be in force and effect from and after its final passage
and it is so resolved.

O



PASSED, ADOPTED, AND APPROVED on November 13, 2024, the date of the canvassing

r meeting.
NAZARETH INDEPENDENT SCHOOL DISTRICT

%M °gz-z’775/60(

Ala\n Birkenfeld
President, Board of Trustees

ATTEST:

AT

N
Jennifer Hejman

Secretary, Board of Trustees

(DISTRICT SEAL)



CeRTIFICATE OF
PosTING NoTice OF ELECTION AND SAMPLE BALLOT

The State of Texas §
County of Castro §
Nazareth Independent School District §

As Secretary of the Board of Trustees of the Nazareth Independent School District (the District), | certify
the following:

1. Starting on October 7, 2024, being at least 21 days prior to the District’s bond election on November

5, 2024 (the Election Day), and continuing through the day after Election Day, | or my authorized
agents posted a true and correct copy of the attached NOTICE OF ELECTION including one or more
voter information documents appended to it, in English and Spanish, at the following public places
within the District’s boundaries:

(a) ONE on the bulletin board used for posting meeting notices for the District’s governing body.
(b) ONE at the Post Office, 101 St. Joseph St., Nazareth, TX 79063.

(c) ONE at Nazareth City Hall, 106 2nd St., Nazareth, TX 79063.

(d) ONE at Peoples Bank, 101 TX 86, Nazareth, TX 79063.

Starting on October 6, 2024, being at least 21 days prior to Election Day and continuing through the
day after Election Day, | or my authorized agents posted the aforementioned NOTICE OF ELECTION
and a SAMPLE BALLOT, in English and Spanish, on the District’s website in a prominent location at
the following web address, as demonstrated by the attached screenshots of that website:

www.nazarethisd.net/site/Default.aspx?PagelD=1210

I or my authorized agents caused to be physically posted a true and correct copy of the aforesaid
NOTICE OF ELECTION in a prominent location at each of the polling locations during voting hours
as identified on Exhibits A and B of such Notice.

Dated: Signed: /%f\mw}wm\

Jenw er eiman

L (DISTRICT SEAL)



- Bonsteoiee [0 fmame b PR = » *
C % drehstaesieCited pie v @

sracsetrrns. (@ Tedn gl € - - -] (] -

t\zgﬂt\' Nazareth Independent School District ik o

| Home » About Us » Bond Flectson 2024 Home

T Eond Election 2024
; Jome . n 2024 information Handout
g A AT 1) -
: : ’ Required Bond Election ’
Ty Ry WAL Postings

R L Register to Vote

K, CERT MG ¥ October 7 is the deadline to register to vote for the November 5 Election. Click here for mare info, Lt

Yoting 101 Yideos for New Voters

. B0 Required Election Postings:
e ¢ 1 Notice of Election English

1 3 A Notice of Election_Spanish

' : Ballot Language English/Spanish

B ; : Order of Election English |

e, B an G LT eBR2OCO0E © e @
v Y Bndteann X ko X @ M f csiecbzi B O HaventDomece-fpne X | 8 bakcttorm x |+ - 0 x

LR = B /e Ty Certnaty/Doramd 11 N ». X30Engh shpa! « O

Cortacn Plormete tatern-Gug. @ lncelsenet W laalhaOnee. MK can [l 0 Greeer @O0 Vi Pegan. - feala & AS

NOTICE OF POWD ELECIION

10 THE RESIDENT, QUALIFIED VOTERS OF THE
NAZARETH INDEPENDENT SOHOOL DISTRICT

Destinct's Websnte: www.nazarethusd.net
County’s Webmte' www CO Castro.Leus

TAXE NOTICE that an ebection wil be held n the Narareth Independent Schodl Dntoct on
Novemnber 5. 2024 concerning the issuance of bonds in accordance with an order that reads
swbstantially 23 foflows.

AN ORBER CALUNG A BOND ELECTION TO BE MELD BY THE MNAZARETH
INDEPENDENT SCHOOL DISTRICT. MAXING PROVISION FOR THE CONDUCT OF THE
ELECTION, AND RESOLVING OTHER MATTERS RELATED TO THAT ELECTION

WHEREAS, the Board of Trustees {the Board) of the NAZARETH INDEPENDENT SCHOOL
DISTRICT (the Distrct), located in Castro County, Texas {the County), linds and determines that 3
ial Ehection) her the Drstrit will be suthorited

10 issur bonds i the 2mount and for the purposes identified in thus order {the Order); and.

WHEREAS, the Distrxct will contract with the County, acting by and through its distract and
county clerk {the County Clerk) to condutt 3 aspects of the Election for afl registered voters of
he Distrkt, and

WHEREAS, the Election may be held jonily with other political subdivisions {coblectrvely,
the Portxcipants} putsuant 1o 3 ownt election ot samlar ageeement according to the Texas Election
Code, a3 amended (the Code), and

WHEREAS, the Board hereby finds and determunes that the anticipated capita)
i1 M Aand A may be "

Quatified voters of the Drtrkt 35 4 single measure and COMESPONAING PrOPOSItIoN PUTIUINT 1O
Secuon 45.003g) of the Texas Education Code because these capital improvements will be
putposes, none of which are the type of

used lor g i
faciires described n Sechion 45.003(gK1 6): and

WHEREAS, the Board hereby tinds and determines that the actions dewcnbed above are
in the best interests of the resdents of the District; now, therelore,

BE IT ORDERED BY THE BOARD OF SRUSTEES OF THE NAZARETH INDEPENDENT SCHOOL

ucvouy Tuay

H a ﬂk-ﬂﬂm@‘}lﬂ “QU"WIA’:’;;‘Q
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A LOS VOTANTES CAUFICADOS OEL DISTRITO ESCOLAR
NAZARETH

Sutio web del Distnto: www.nazarethisd net
$1t00 web del Condaso www €0.Castro.te.us

SE LES INFORMA que se Bevard a cado una ekeccion en el Distrito Escolar independrente
de 2024 sobre . ¢
que substancuimente expresa b uguiente:

UNA ORDEN QUE CONVOCA A UNA ELECCION OF BONOS A CELEBRARSE POR
PARTE OEL DISTRITO €SCOLAR INDEPENDIENTE DE NAZARETH, HACIENDO LAS
PREVISIONES PARA LA REALIZACION DE LA ELECCION Y LA RESOLUCION DE OTROS

ASUNTOS RELACIONADOS CON DICHA ELECCION

RANOO QUE. 12 funla de Sindicos (la kunta) del DISTRITO ESCOLAR
INDEPENDIENTE DE NAZARETH (el Orstrifo). con sede en ¢ Condado de Castro, Texas (el
Condado). 1a%a y determina que se debe Bevar 3 cabo una ehecabn especiat (la Blercidn) para
determinar si se deberd Jutorizar 3l Distrto 2 enwlir bonos en L3 cantidad y para los fines
isentificados en 1 presente Orden (L Ocden), v

¢ ., ol Dis: ] ¢ Condado, actuando por y 2
11aves de su secretania del distrito y condado {1a Secretoria del Condado) pars Bevar 2 Cabo todo
o concerniente & L1 Eleccion para los votantes ceginirados del Distrito; y

CONSIDERANDO QUE, s¢ podrd celebrar 12 Bleccion de forma conjunia con ovas
N politkas {referid. L seginio 5

en Lus dispotiiones de un contrato de eiecdn Conunta O sumwlar de conformedad con o Codigo
Tenas, segin igo). ¥

- . 4a Junita par & ¥
anticipadas, identificadas en L Mededa A y 13 Propuesta A correspondiente, pueden someterse 3
los votantes calficados del Dulito oMo una medida unica v la propuesta conespandiente de
acuesdo con La Secribn 45 D03(g} del COigo Educativo de Texzs, ya que estas mejoras capitales
se utlizar - 2 ¥ 2aministraty 135 cudles son del
po de msialaciones descntas en la Seccidn 45 00UgI(1-6); v
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NAZARETH iNDEPENDENT SCHOOL DISTRICT BOND ELECTION
{lo eleccidn poro bonos del Distnto Escolor independiente de Naroreth)

November 5, 2024
{dio 5 de noviembre det 2024

NAZARETH INDEPENDENT SCHOOL DISTRITO ESCOLAR INDEPENDIENTE DE
OISTRICT PROPOSITION A NAZARETH PROPOSIOON A

[:0) The swance of Bonds i the amount of L2 emisidn de HONOs POr un Monto de
{ofovor) $2,150.000 for school facilitses and the $2.150.000 para mstalaciones escolares y L
lewy of tanes wificient 1o pay the #Mpoticion ge smpuestos sufientes paca
poncpal of and interest on the bonds pagae el capital y 103 intereses de los bonos
AGAINST | This is 2 property tax intrease. Este es un icremento oelimpuesto a
{en contro) ptopaedad.
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RESOLUTION

EXTRACURRICULAR STATUS OF 4-H ORGANIZATION

Be it hereby resolved that upon this date, the duly elected Board of Trustees of the

Nazareth Independent School District

Meeting in public with a quorum present and
certified, did adopt this resolution that recognizes
the

Deaf Smith

County Texas 4-H Organization as approved for recognition and eligible for
extracurricular status consideration under 19 Texas Administrative Code,
Chapter 76.1, pertaining to extracurricular activities.

Participation by 4-H members under provisions of this resolution are subject to
all rules and regulations set forth under the 19 Texas Administrative Code as

interpreted by this Board and designated officials of this school district.

Texas A&M Agrilife Extension
will request academic eligibility for competitive and non-competitive purposes
when an absence is required.

N
Approved this l:5{”day of }AO\IQW\M ,20 2

e Sl pox D, Koz fon ﬁw:t%

Board of Trustee Superintendent




THE STATE OF TEXAS COUNTY
'F DEAF SMITH

On this date, at a regularly scheduled and posted meeting, came the Board of Trustees of the Nazareth Independent School District,
hereinafter referred to as “District.” A quorum having been established; the Board proceeded to consider the appointment of the
herein named individual(s) as an adjunct member of the Nazareth Independent School District.

Upon consideration and vote of 1-0 in favor, Josie Strnad & Amalia Mata is hereby named as adjunct faculty member(s) of the
Nazareth independent School District subject to the following considerations and provisions of such appointment to wit:
This appointment shall commence on the13day of_@zo 25 and remain in effect until the 5& day of\B‘\&) _2_*_
1. This appointment will include the Texas A&M AgriLife Extension Service employees listed below:
NAME TITLE DEGREE INSTITUTION DATE
Josie Strnad CEA-Ag/NR Master’s West Texas A&M 2023
Amalia Mata CEA-FCH Bachelor’s West Texas A&M 2012

2. Adjunct faculty member(s) will receive no compensation, salary, or remuneration from Vega independent School District.

Adjunct faculty member(s} is and shall remain an employee, in good standing, of the Texas A&M Agrilife Extension Service.

4. Adjunct faculty member(s} is and shail remain under the direct supervision of either the District Extension Administrator of
District 1 or Deaf Smith County Extension Director.

5. Adjunct faculty member(s) shall receive all group insurance benefits, workman’s compensation insurance benefits,
unemployment insurance, and any and all other plans for the benefit of Texas A&M Agrilife Extension Service employees.
District shall have no responsibility for any of such benefits or plans.

w

Adjunct faculty member(s) shall direct the activities and participation of students of the school district in sponsored and approved
activities as designated from time to time by adjunct faculty members for which notice shall begiven to School District administrative
personnel. Adjunct faculty members’ activities and participation with students of the School District are directed, supervised, and
controlled by and through supervisory personnel of Texas A&M Agrilife Extension Service pursuant to the supervisory authority of the
District Extension Administrator or County Extension Director. Adjunct faculty member(s) is not the employee of the School District,
and School District does not nor shall not supervise, direct or control the activities and/or participation of such Deaf Smith County
Extension Agent(s) who have/has been herein designated as an adjunct faculty member.

This appointment is made by the Independent School District by and through the Board of Trustees of said district for the benefit of
allowing voluntary student participation in programs conducted by the Texas A&M Agrilife Extension Service in recognition of the
educational benefits arising from such participation and activities and/or directed by the Texas A&M AgriLife Extension Service. This
appointment is made in accordance with the provisions of Section 129.21 (j)(1) of the Texas Administrative Code authorizing the school
to deem such participating students in attendance for foundation school program purposes.

This appointment of the herein named Deaf Smith County Extension Agent(s), Josie Strnad & Amalia Mata is/are not intended nor shall
be construed as a waiver of any claim or defense of sovereign or governmental immunity from liability now possessed by Nazareth
Independent School District or any of its employees, agents, officers, and/or board members in the performance of governmental
functions.

Signed this l%\h day of_&ML, 2/()2%‘*

Nazareth Independent School District

i or G Hpua s Lo B,




