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Roles & Responsibilities

We're all in this together - and therefore must all do our part!

Superintendent & PR Comms
Board / Community Communication

Ed Services
C&I Program Planning, including
VAPA planning
- School Leadership: Coach
leaders through process

Executive Services

Prepare buildings, coordinate
moving, develop transportation
routes, determine 25-26 budgets
based on new student numbers

Human Resources

Oversee staff moves - both
certificated and classified & create
files/queries to maximize Aeries to
help us to help you

Student & Family Services
Legacy students and student
transfers, Athletics planning for
two new schools and support to
all others, aide in parent/family
communication, and SPED
transitions and program
placements

What about...
Principals
Vice Principals

Office Team
Secretary, Registrar,
Family Outreach
Liaison

Support Staff
Counselors, Coaches,
Directors of Sport
and VAPA




STAFF TIMELINE

Begin external
district wide
communication,
No Fail Meeting #1

|dentify staff

moves, provide

instructions for

moving process
[

Prepare CHS,
continue S/B

ApnI-May

October anuary

November Winter Break January-March

H é 6
Open Legacy Transfer
notification and
identification window;
School events to
welcome new families;
Provide communication
related to tryouts

for VAPA/ Athletics/

Academic teams

Board presentation, INtER / IntRA

Letters to affected
families (district);
Overview of timeline
to staff, No Fail
Meeting #2

Internal prep --
facilities, maps,
programs

transfer window
opens / Finalize
legacy requests

End of Year

Celebration with Continue
new families to prep of CHS
prepare for facilities,
25-26; Ribbon Move in to
Cutting for S/B S/B

une

May Summer

Move staff to
new location
for transitions /
Site host
welcome event
for new staff



Communication Plan
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Repost all
0 © @ = announcements
Website to your

" community:
1 web/newsletter
L}

~--9__¢
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Scheduled
Family
Communication
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Letter 1

District: 25-26 school SOI\C/Ial I;/Ihel:dla » Spring:
assignment, review on .
egacy (Dec) Update>s/ i Board Update
Letter 2 . Y
District: Legac?/ Window - - e I m -
Opens early (Jan)
Letter 3

Site: Welcome event to
new families (Jan)

Letter 4
Site: End of Year event to
new families (April - May)




Transfer Process

. Transportation is
The window to Paperwork can be | | \oT provided to

return the returned by email: | | students on transfers

paperwork is transfers@central | | (this includes legacy
Tuesday, Jan. usd.k12.ca.us or to >transfers) with the

Legacy Transfers
will be available .
for students Paperwork will

entering the 5th, be mailed home

6th, 8th, 11th or starting Friday, 14 . .
9 ! th and closes Student Services exception of students
12th grade for the Dec. 20th on Friday, Feb. (District Office - who will be attending

2025-26 school CHS (Central High
year 14th @ 4PM Room 3) School)

INtRA/INtER district transfers will be available for those who do not qualify for a legacy transfer
starting Monday, April 7th.

Approvals/Denials are based on space availability, grades, attendance, and discipline.

Student Services - (559) 274-4700; ext. 10138
BP 5116.1/AR 5116.2/AR5117.2


mailto:transfers@centralusd.k12.ca.us
mailto:transfers@centralusd.k12.ca.us

3 letters will go out
starting Friday,
December 20th

1

Affected by boundary
changes who are eligible for
a legacy transfer

2
Affected by boundary
changes but are NOT
eligible for a legacy transfer
3
Not affected (residency
school remaining the same)

Family Timeline

Legacy Transfer
Window:
Opens on Tuesday,
January 14th and
closes
on Friday, February
14th at 4pm

During this time, reminder
notifications to return the
legacy transfer paperwork
will be sent out via Parent
Square to any families we
have not heard from

IntRA/IntER District
Transfers for the
2025-26 school year
will open on
Monday, April 7th

§




Highlights (weve been busy)




Transportation

Students who are on an Students who are on an
. IntRAdistrict & Legacy IntERdistrict Transfer would
# Transfer will NOT receive be required to provide their
district transportation own transportation services.
UNLESS they are attending

CHS (Central High School)**

IntERdistrict transfer applies

to a student who resides outside | P

Designated bus stops will of the district boundaries

be assigned to all students
attending CHS who are IntRAdistrict transfer applies

outside of the two-mile to a student who resides inside
radius the district boundaries but

outside a specific school
boundary

;;;;




CHS
Pathways

Agriculture
o Ag Business
o Ag Mechanics
o Agriscience
o Ornamental Horticulture

Public Safety
(Criminology)

Education
(Future Teachers)

Public & Community Health
(Medical Careers & Nursing Services)

Early College Courses

JGHS
Pathways

Business Management
(Entrepreneurship &
Advertising/Marketing)

Engineering Technology

Financial Services
(Accounting)

Food Service & Hospitality
(Culinary Arts)

Information Support Services
(Computer Science)

CEHS
Pathways

Architectural

Cabinetmaking, Millwork &
Woodwork

Engineering Design
(Drafting & Product Design)

Family Services & Child
Development

Fashion Design

Patient Care
(Sports Medicine & Athletic Training)

Production and Managerial Arts
(Video Production)

Systems, Diagnostics, Services,
and Repair
(Automotive Technology & Systems)



Dual Enroliment
Offerings and All

Schools » »»»

Course Model:

Dual Enrollment courses would be selected in
agreement with SCCCD based on student interest
and college availability.

Courses will be offered for dual credit from both
Central Unified and SCCCD.

Courses would vary from semester to semester and
are subject to instructor availability and cooperation
with academic departments within the college of our
dual enrollment partners.

Courses would be provided to students in an
asynchronous model.

Central Unified secondary students (grades 10th - 12th)
currently have varying access to dual enrollment courses.
Each of our 3 comprehensive high schools offers a minimum
of 12 dual enrollment units to students as part of the
seat-based regular school day. Providing additional courses
in an asynchronous model outside of the regular school day
allows equitable access for students to earn dual enroliment
credits.




Dual Enrollment Offerings
and All Schools

P Central Unified secondary
students (grades 10th - 12th)
currently have varying access
to dual enrollment courses.

P Each of our 3 comprehensive
high schools offers a minimum
of 12 dual enroliment units to
students as part of the

seat-based regular school day.

Providing additional courses in

P an asynchronous model
outside of the regular school
day allows equitable access for
students to earn dual
enrollment credits.




Central High School

Shields-Brawley Elementary

Program will be funded through ELOP funds until
we can apply for ACES and/or 21st Century the
following year

Program will receive funding and staffing similar to
other sites with comparable enrollment numbers

Comparable site: River Bluff Elementary School
Staffing: 1 Site Lead, 1 Assistant
Site Lead, 15 Paras




Facilities Work at CHS

Site Painting Wrestling Room Gym

Exterior Improvements 1mPr°V8ments
*Paint Reflnlsh gym floor

Improvements _ (Spring 2025)

*Working on design (Spring 2025) *Paint Interior

and will be bid out

(Summer 2025)

Weight

Room
Improvements
*Paint (completed)
*New equipment
(Spring 2025)

-Foyer (Spring 2025)
-Interior of Gym

(Spring 2025)
*New Scoreboardss  VAPA Room
Lighting (Summer 2025) |mpro\.,.ements
Improvements *V[\??TO“Ztg)Z"L
*Campus Wide LED i inter 2024)
upgrades(completed) New flooring
(Spring 2025)

*Paint interior of
room (Spring 2025)



o Certificated Voluntary Transfer Form (now electronic): opens December - February 1

e School Overview Presentations: January - February

Classroom and Program Materials

o Order classroom technology and program equipment and uniforms: Spring

e MOT Moving Guidelines and Support: After Spring Break - June



School Name, Colors and Mascots

New Elementary School Central East and Central High School

Naming of School Students at CEHS/RV (over 1,500 responses), and CHS/EC (over

e January 14, 2025 Board 500 responses) participated in a survey for their high school
meeting (info) based on newly adopted boundaries.

e February 11, 2025 (action)

e CEHS selected a new mascot. 64% of students surveyed

Colors and Mascot selected the Kodiak.
e New principal will develop e CHS selected new colors. 72% of students

with incoming students and surveyed selected replacing the

staff - by May 2025 traditional orange/black with
orange/gray.

e CEHS will retain the current Orange
/Black, and their current claw. —_

e CHS will retain the current Grizzlies ,, BN
mascot, and their current Crest. ' |







