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A New Mexico Public Charter School

%
w: 7 m The ASK Academy
ﬁ( y $ 21% Century Design Thinking

Governing Council Meeting
The ASK Academy Board Room

4550 Sundt Road NE
Rio Rancho, NM
Open Session ( j -

March 14, 2019

6:30pm
Minutes
Attendance:
Present | Board Members Title
X Dr. Jeanne Forrester | Chair
X Dr. Denise Gonzales | Vice Chair
Michael Malloy Secretary
X Edgar Short Director
David Stoliker Director
Lindsey Bomke Director
X Michael Smith Director
ASK Academy Members
X Dan Busse General Manager
X Dan Barbour Assistant Gen Mgr
X Constance Castilleja zg\?::l(::;:ent
Paul Stephenson E&D Director
Melanie Feger Admin. Assistant
Michael Vigil The Vigil Group

I. Call To Order — 6:32 p.m.
I Establishment of Quorum — established by introduction
ll.  Pledge of Allegiance
IV.  Public Comment - none
V. Meet the Project Manager — Dr. Cheryl Mattison was introduced by Paul Stephenson.
Cheryl was recommended by word of mouth and came out of retirement to teach science
here. She taught previously for 12 years at Madison MS and 8 years at Del Norte HS. She is
also currently on adjunct faculty at UNM. She noted that a former student of hers now
teaches at ASK. She loves teaching here and finds it a wonderful place to work.
VI Scholar Presentation — The first presentation was a biomedical sciences project by Kylie,
Jasmine and Amelia. The project was to create a book for third grade level children. The



book focuses on the dangers of smoking and covers the negative physical effects on the
body. In the book, the child asks many questions about smoking and learns about the
negative effects and then creates his own science class project. Mr. Busse noted that he
was happy to see humanities mixed with science in this project. The scholars said they may
add a glossary to the book. Dr. Gonzales asked the scholars what they learned that
surprised them the most. Their response was that the effects go far beyond just the lungs
and affect so many systems in the body.

The second was presented by Justin and Anthony. They approached the same subject, the
negative effects of smoking, by creating a public service-type commercial. This was an audio
commercial for radio. They learned that the death rate is large, 480,000 deaths per year.
Anthony stated that smoking would adversely affect him playing sports. Dr. Gonzales added
that vaping also has negative health risk factors as well and that the chemicals in vaping
solutions include chemicals used for embalming humans.

VII. Consent Agenda — Mr. Smith made a motion to approve the consent agenda, Dr. Gonzales
seconded, there was no discussion and the motion passed unanimously 5 to 0.

a. Approve Minutes of February 7, 2019

b. Financial Monthly Report

c. General Fund BAR 520-000-1819-0020-1

d. General Fund BAR 520-000-1819-0021-

e. General Fund BAR 520-000-1819-0022-|
VIIL. Reports, Discussion and Possible Action

a. General Manager Update

Celebrations:
*There are 2 new signs on campus —one in our rotunda stating US News and World

Report’s ranking of ASK in the top 10% of high schools in the country and a banner
on the outside of the new 6™ grade academy.

*Tonight is our first fundraising event to build a basketball court. We will utilize this
idea in the future when there is a specific goal to reach. Thanks to the ASK Parent
Support Committee for creating prize baskets and organizing the event.

*A big thank you to Pam Feather and Hewlitt Packard for their $5000 donation to
help fund our robotics trip to China in mid-July.

*Our capital outlay request for $224,000.00 was funded by has not yet been signed
by the governor.

*The lottery draw went well and invitations will go out tomorrow. The breakdown
is: 6th grade — 100 enrolling and 84 on wait list; 7" grade — 100 enrolling and 35 on
wait list; 8" grade — 100 enrolling and 38 on wait list; 9™ grade — 92 enrolling and 31
on wait list; 10" grade — 69 enrolling and 11 on wait list; 11%" grade 55 enrolling and
8 on wait list; 12™ grade — 53 enrolling and 8 on wait list. The total is 569 enrolling
and 215 waitlisted.

Challenges/Concerns

*The Lease Assistance is now calculating awards by square footage. We continue to
challenge their computations, but right now they are really minimizing size
calculations in their favor to decrease our grant.

*Legislative session: SB1 and HB5S have been reconciled; the moratorium on new
charter schools is 3 years; small school size adjustment will be phased out over 5
years; staff increases will be $40,000.00 for level 1, $50,000.00 for level 2 and
$60,000.00 for level 3 or 6%, but it is hopefully fully funded.

*The grade system for schools is going away but we have no details yet; for our
charter renewal, we don’t know how the new system will equate to the previous
school grades.



IX.

XIL

*Hiring — we will be filling approximately 8 positions including 6" grade science, 8"
grade science, 8" grade English and special education. Master schedule will
ultimately determine what is needed and work on that begins in April.

Upcoming events:

*High School Prom — April 20™ at Paradise Hills Country Club from 8 to 11 p.m.
*Senior finals — May 7™ and 8™

*Senior lunch — May 17" at Ventana Ranch Community Center from 1 to 3:30 p.m.
*Mandatory Graduation Rehearsal — May 21% at 5 p.m.

*The ASK Academy’s Class of 2019 Graduation 7 to 9 p.m.

PED Site Visit — Mrs. Castilleja stated that we have received the report back from
PED on their site visit and it was positive. The same number of concerns were noted
but they were very miniscule issues. It took less time to respond this year. We are
hoping to bypass some sections of the Charter Renewal due to this year’s positive
visit. The annual and renewal site visit will be done together next year and will
happen early. The PED will no longer visit classrooms but those visiting for renewal
will do so. A new requirement coming from PED is that we must have background
checks for contractors on campus however PED personnel are not required to have
them. Board Chair will need to attend the renewal hearing plus one more board
member would be ideal.

Legislative Update — was covered in the General Manager’s Report

2019-20 School Calendar — Mr. Barbour stated that we look at calendars for APS
and RRPS and usually align with RRPS; uncertainty from legislation is keeping
districts from publishing calendars. The Board discussed suggested dates for board
meetings for October 2019 — the 17" was chosen; January 2020 — the 16" was
chosen; April 2020- the 16" was chosen and the June 2020 date will remain.

Announcements

a.
b.

Sm oo

Next Governing Council Meeting is April 11, 2019

The Board thanked Melanie Feger for producing and ordering business cards for
them.

Mr. Stephenson gave high praise to the scholars attending UNM for the dual credit
engineering course on Fridays. We are gathering data for next fall and are recruiting
for another layer.

UNM West — Mr. Stephenson explained the biomedical program available. There
will be a lottery process for seats and we are hoping our biomedical students get in.
For the May meeting, the UNM dual credit scholars will present to the Board.

The regional science fair will be held next Friday and needs judges.

The state budget conference will be held March 27 — 29 and the Board is invited.
Three Board Members will term in June.

Adjournment — 7:55 p.m.



GENERAL MANAGER’S REPORT TO THE GOVERNING BOARD
February 6, 2019

Celebrations
*HS Robotics team won the Albuquerque Vex Robotics Tournament

*MUN team won multiple awards at state competition in SF
*ReCon was held two ago and was much higher quality and quantity from last year

*Decorations

*Pat and Susan Werrick have set us up with a $1,000 dollar credit with a specialty school supply
store. They have also donated 2 3 D Printers (Prusa 13 MK3). Wow!

Challenges/Concerns

*Staffing, with a plan, next year

*Legislative Update, budget planning.

*

Up Coming Events
*Connie and | renewal training

*State Robotics competition

*Regional Science Fair
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Must submit backup for all BARs,

except transfers of funds for SEG or STATE OF NEW MEXICO Doc. ID: 520-000-1819-0023-

direct grants PUBLIC EDUCATION DEPARTMENT Fund Type: General Fund / Capital
Outlay / Debt Service

300 Don Gaspar Santa Fe, NM 87501-2786
Budget Adjustment Request

Adjustment Type: Increase

Fiscal Year: 2018-2019 Entity Name: ASK Academy

Adjustment Changes Intent/Scope of Program Yes or No?: No

Total Approved Budget (Flowthrough): Phone: 505.938-7709
Email: alyssa@vigilgroup.net

Contact: Alyssa Lucero, Business Manager

FLOWTHROUGH ONLY
Budget Period: Jul 12018 12:00AM To: Jun 30 2019 12:00AM

A. Approved Carryover:
B. Total Current Year Allocation:
D. Tatal Funding Available:

Revenue 11000.0000.41702 $5,579
Fund Function Object Program Job Class Present Budget| Adj Amt Exp Adj Budget| ADD'L FTE
11000 2200 Support 56118 General 0000 No 0000 No Job $14,056 $5,579 $19,635
Operation | Services-Instruction | Supplies and Program Class
al Materials
Sub Total $5,579
Indirect Cost
DOC. TOTAL $5,579
Justification:

To budget revenues received

Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:
A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Council meeting open to the public on:

3. Justification for the transfer: Explanation such as "underbudgeted", "insufficient budget", or "needed to close out Project" ARE NOT ACCEPTABLE. Attach additional

sheets if necessary.
ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.



Must submit backup for all BARs, TATE OF NEW MEXICO
except transfers of funds for SEG or S o Doc. ID: 520-000-1819-0024-1

direct grants PUBLIC EDUCATION DEPARTMENT Fund Type: General Fund / Capital
Outlay / Debt Service

300 Don Gaspar Santa Fe, NM 87501-2786
Budget Adjustment Request

Adjustment Type: Increase

Fiscal Year: 2018-2019 Entity Name: ASK Academy

Adjustment Changes Intent/Scope of Program Yes or No?: No Contact: Alyssa Lucero, Business Manager

Total Approved Budget (Flowthrough): Phone: 505.938-7709
Email: alyssa@vigilgroup.net

FLOWTHROUGH ONLY
Budget Period: Jul 12018 12:00AM To: Jun 30 2019 12:00AM

A. Approved Carryover:
B. Total Current Year Allocation:
D. Total Funding Available:

Revenue 11000.0000.41706 $300
Fund Function Object Program Job Class Present Budget| AdjAmt Exp Adj Budget| ADD'L FTE
11000 1000 Instruction 51300 Additional 1010 Regular | 1411 Teachers- $27,308 $300 $27,608
Operation Compensation Education (K- [Grades 1-12
al 12) Programs
Sub Total $300
Indirect Cost
DOC. TOTAL $300
Justification:

to budget revenues received

Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:

A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Council meeting open to the public on:

3. Justification for the transfer: Explanation such as "underbudgeted®, “insufficient budget”, or "needed to close out Project” ARE NOT ACCEPTABLE. Attach additional
sheets if necessary.

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.



Must submit backup for all BARs, M
except transfers of funds for SEG or STATE OF NEW MEXICO Doc. ID: 520-000-1819-0025-1

direct grants PUBLIC EDUCATION DEPARTMENT Fund Type: Flowthrough
300 Don Gaspar Santa Fe, NM 87501-2786

Budget Adjustment Request

Adjustment Type: Increase

Fiscal Year: 2018-2019 Entity Name: ASK Academy

Adjustment Changes Intent/Scope of Program Yes or No?: No Contact: Alyssa Lucero, Business Manager

Total Appraved Budget (Flowthrough): Phone: 505.938-7709
Email: alyssa@vigilgroup.net

FLOWTHROUGH ONLY
Budget Period: 07/01/2018 To: 06/30/2019

A. Approved Carryover:
B. Total Current Year Allocation:
D. Total Funding Available:

Revenue 14000.0000.43211 $1,856
Fund Function Object Program Job Class Present Budget| AdjAmtExp Adj Budget| ADD'L FTE
14000 1000 Instruction 56111 Instructional  |1010 Regular | 0000 No Job $32,941 $1,856 $34,797
Total Materials Cash - 50% | Education (K- |Class
Instructio Textbooks 12) Programs
nal
Materials
Sub-Fund
Sub Total $1,856
Indirect Cost
DOC. TOTAL $1,856

Justification:
Final Allocation

“ompliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:
A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Council meeting open to the public on:
B. Justification for the transfer: Explanation such as "underbudgeted"”, "insufficient budget", or "needed to close out Project” ARE NOT ACCEPTABLE. Attach additional
sheets if necessary.
ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.



The ASK Academy
2019-2020 School Calendar

~August 2019 September 2019
N Su M Tu W Th F Sa
1l 3 4 5 6 7

Ff 17 9 8 9 10 11 1213
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; 1077 2[3|4 5|6 s s 9 10 11, 1240%
12‘13[’14 15 16@ 18 9L19_111 12{13 14 15 15 16 17 18|19 |20
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26]27'r28 29 30 31 2@{24[25 26|27 28 20 20 B0
5 15 2.5 j 15 25
T e | June 2020

Tﬁf"”W‘”’ Th F Sa Su M Tu W Th F Sa }53 M Tu W Th F Sa
[ ,]. 2 1 2 3 4 5 &

=)
567819-11 3 4 5 6 717.?9 10 11 12 13
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19 20 21 22|23 /24 25 17 18 19 20 21(2D) 23 = By

24 8 26 27 28 29|30

26 27 28 29 30 "
I 1161.0 i 1 13| 2.0] ]
- No School Make-Up Weather Days Student
~ AM. Scholar Intervention/1/2 Prof Dev School Days/hours by Semester
A.M. Scholar Intervention/Full Day Prof Dev 1st 78 577
Admin Start/Stop I Full Day In-Sve, No Intervention  2nd 75 555
ﬁ End of Quarter Staff Professional Days by Semeste
o School Begins and Ends 1st 14.0
/" \\ AM. Ciasses / P.M. SLATE 2nd 105

Governing Council Meeting

Board Approved 5§/9/2019 Page 1
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General Manager’s Report 5/09/2019

This is always an interesting time on campus as we watch our seniors who a week ago couldn’t
wait to be gone, finding reasons to visit one last project manager or get one more signature in

their year books.

Graduation is Tuesday the 21% at The UNM Continuing Education (University just north of
Indian School). Looking forward to seeing you all there. You are also invited to the end of year
celebration from 12-3. This year for the first time we are inviting parents to attend. There will
be volley ball, dodge ball, water balloon games and hot dogs and burgers.

Staffing: we have had 2 offers (ELA Cheryl Walker, and MS Science Lindsey Divett) accepted. We
have an offer out for PE and they will confirm by tomorrow. Made an offer today to Michelle
Nuanez (MA in Biology). Scholar parent. Contingent on getting into license program. Still need 1
MS Science, and a gifted endorsed. All in all not bad, after today’s interview, feeling much

better.

Met with Dr. Forrester last week to discuss this year and planning for next. We will meet again
next week to finalize some of the ideas.

Executive Counsel plus DOS, and Achievement coach will be having a 2 day PD on 28" and 29"
to analyze (modified SWOT analysis) of this year, and to formulate our teaming plan and

approach to our new look.

Already introducing PSC to scholar government and GC. Our goal is to be much tighter
operationally and maximize human capital by both planning and team building.

2019-2020 Numbers

Grade Enrolling/Enrolled Wait List
6 100 93

7 100 33

8 100 37

9 88 22

10 66 13

11 48 8

12 53 7

Totals: 555 213 Plus 9 invites for 9" grade



