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Governing Council Meeting
The ASK Academy Board Room
4550 Sundt Road NE, Rio Rancho, NM

Open Session
March 15, 2018

6:30pm
Minutes
Attendance:
Present | Board Members Title
X Mike Smith Chair
X Dr. Denise Gonzales | Vice Chair
X Dr. Jeanne Forrester | Secretary
Edgar Short Director
X David Stoliker Director
Lindsey Bomke Director
X Michael Malloy Director
ASK Academy Members
X Dan Busse General Manager
Dan Barbour Assistant Gen Mgr
X Constance Dove Director of
Castilleja Advancement
Paul Stephenson E&D Director
Melanie Feger Admin. Assistant
Alyssa Lucero The Vigil Group

I.  Call to Order—6:32
Il.  Establishment of Quorum — established by introduction
1. Pledge of Allegiance

Iv. Public Comment - none

V. Scholar Presentation — Cheryl Kerby and Brian Montoya introduced Olivia Lynch and Hannah Hanes, 6%
grade scholars who traveled to China for a robotics competition. Sony sponsored the completion. Ms.
Lynch and Mr. Hanes attended as well as chaperones. The girls took second place out of sixty teams, even
though they received their robot one month after other teams in the competition, and had to meet during
the winter break to work on programming. Their presentation to the Board focused on what they learned,
where they went sightseeing (such as The Great Wall), the food and the culture (some language, the subway
system). They said they learned to deal with high stress, that practicing ahead of time is the key to a good
competition. They were interviewed by Chinese national television and stated that competing against
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teams from around the world was really fun. Ms. Kerby and Mr. Montoya then addressed the Board, talking
about their backgrounds in the teaching profession and how they came to love robotics. They noted that
Hannah and Olivia had to be very independent at this competition and they were ready when the time
came. Mr. Smith asked what would keep the Managers inspired at this level. Their response was to have a
budget that allows them to have the materials they need and travel to competitions. They stated that an
international competition costs approximately $10,000.00. Mr. Stoliker asked for photos and was assured

they would be provided.

Consent Agenda — Dr. Gonzales made a motion to approve the consent agenda, Mr. Malloy seconded, there
was no discussion and the motion passed unanimously, 5 to 0.

Approve Minutes of February 8, 2018

Travel Request — Power School Training

Financial Monthly Report

Flowthrough BAR 520-000-1718-0013-I

General Fund BAR 520-000-1718-0014-1

Panyooy

Reports, Discussion and Possible Action

a. General Manager Update — Mr. Busse updated the Board on the recent lottery: 100 6" graders
were enrolled and 63 are on the wait list; 1000 7" graders were enrolled and 37 are on the wait list;
98 8" graders were enrolled and 29 are on the wait list; 74 9" graders were enrolled and 26 are on
the wait list; 62 10™ and 11™ graders were enrolled and 62 are on the wait list; 56 12" graders are
enrolled and 2 are on the wait list. We instituted new procedures this year and it went very
smoothly with no complaints from parents; it was held during the day this year.

b. ASK 2017 Audit — Business Manager Michael Vigil addressed the Board. The audit was released on
Feb. 20™ but has just been posted on the PED website. The school received 1 finding: an untimely
deposit but this has no financial impact. The ASK Foundation received 1 finding: PED would rather
see bond records combined into one database with the other financials, rather than 2 separate
databases. Overall it was a very good audit, financials are strong and there are no issues. The
Education Retirement Act is not fully funded and the liability shows up on the school’s books, which
makes it look like we have a deficit but we do not. Bondholders do understand that it is the State’s
liability and not the school’s. Mr. Smith stated that from the training he attended, PED says audit
and finance committees need to be separate and with separate membership. Mr. Vigil says that it is
not in statute, doesn’t see the need and it makes more sense to combine.

The audit is being submitted to the bondholders now. We are hoping for approval to proceed with
the building purchase for 6™ grade academy in the next 2 weeks.

c. Charter Amendment — We have asked the PEC for two items to be amended in our charter. For
instructional minutes, 1080 are required for high school but we state 1121 in our charter, however
seniors end the year earlier. The current length of day in the charter states 7.33 hours. The charter
amended requests the change to 7.4 hours, the actual length of our day, per day and that total
required hours will exceed 1080. The Board questioned the vagueness of the statement about total
required hours. A motion was made by Dr. Forrester to approve the amendment language and Mr.
Stoliker seconded. Discussion: What is counted in a day? All class time, passing periods and SLATE
conferences (up to 12 hours, we have 16 hours) but not Friday tutoring time because this is
voluntary. It was decided that “exceed” needed clarification. Dr. Gonzales proposed a fallback and
that it should state that 1121 hours would be for grades 6 through 11 and 1080 hours would be for
seniors. It was agreed to amend the motion to include this fallback if the original motion was not
accepted by the PEC. The motion passed unanimously 5 to 0.

Announcements
a. Next Governing Council Meeting is April 12, 2018

Adjournment — 7:30 p.m.
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Must submit backup for all BARs, MEXI
except transfers of funds for SEG or STATE OF NEW co Doc. ID: 520-000-1718-0015-D

direct grants PUBLIC EDUCATION DEPARTMENT Fund Type: General Fund / Capital
Qutlay / Debt Service

300 Don Gaspar Santa Fe, NM 87501-2786
Budget Adjustment Request

Adjustment Type: Decrease

Fiscal Year: 2017-2018 Entity Name: ASK Academy

Adjustment Changes Intent/Scope of Program Yes or Na?: No Contact: Alyssa Lucero

Total Approved Budget (Flowthrough): Phone: 505.938-7709
Email: alyssa@vigilgroup.net

FLOWTHROUGH ONLY
Budget Period: Jul 12017 12:00AM To: Jun 30 2018 12:00AM

A. Approved Carryover:
B. Total Current Year Allocation:
D. Total Funding Available:

Revenue 11000.0000.43101 ($77,678)
Fund Function Object Program Job Class Present Budget| Adj Amt Exp Adj Budget| ADD'L FTE
11000 1000 Instruction 56113 Software 1010 Regular {0000 No Job $92,057 ($77,678) $14,379
Operation Education (K- |Class
al 12} Programs

Sub Total ($77,678)

Indirect Cost
DOC. TOTAL ($77,678)

Justification:
T&E Audit

Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:

A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Councit meeting open to the public on:

B. Justification for the transfer: Explanation such as "underbudgeted”, “insufficient budget", or "needed to close out Project" ARE NOT ACCEPTABLE. Attach additional
heets if necessary. .

\LL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.



Must submit backup for all BARs, STATE OF NEW MEXICO Doc. ID: 520-000-1718-0017.1

except transfers of funds for SEG or

direct grants PUBLIC EDUCATION DEPARTMENT Fund Type: Flowthrough
300 Don Gaspar Santa Fe, NM 87501-2786

Budget Adjustment Request

Adjustment Type: Increase

Entity Name: ASK Academy
Contact: Alyssa Lucero

Fiscal Year: 2017-2018

Adjustment Changes Intent/Scope of Program Yes or No7: No

Total Approved Budget (Flowthrough): Phone: 505.938-7709
Email: alyssa@vigilgroup.net

FLOWTHROUGH ONLY )
Budget Period: 07/01/2017 To: 06/30/2018

A. Approved Carryover:
B. Total Current Year Allocation:
D. Total Funding Available:

Revenue 24154.0000.44500 $2,096
Fund Function Object Program Job Class Present Budget| Adj Amt Exp Adj Budget| ADD'L FTE
24154 1000 Instruction 53330 Professional |1010 Regular | 0000 No Job $8,000 $1,048 $9,048
Teacher/ Development Education (K- |Class
Principal 12) Programs
Training &
Reacruiting
24154 2400 Support 53330 Professional | 0000 No 0000 No Job $7,370 $1,048 $8,418
Teacher/ |Services-School Development Program Class
Principal | Administration
Training &
Recruiting
Sub Total $2,096
Indirect Cost
DOC. TOTAL $2,096
lustification:

“inal FY'18 award

Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:
A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Council meeting open to the public on:

B. Justification for the transfer: Explanation such as "underbudgeted”, "insufficient budget", or "needed to close out Project' ARE NOT ACCEPTABLE. Attach additional

sheets if necessary.
ALL TRANSFER BARS MUST NET OUT TO ZERC ON THE DOC. TOTAL LINE.



Must submit backup for all BARs,
except transfers of funds for SEG or
direct grants

Adjustment Changes Intent/Scope of Program Yes or No?: No

STATE OF NEW MEXICO
PUBLIC EDUCATION DEPARTMENT

Doc. ID: 520-000-1718-0018-M

Fund Type: General Fund / Capital
Outlay / Debt Service

300 Don Gaspar Santa Fe, NM 87501-2786
Budget Adjustment Request

Fiscal Year: 2017-2018

Total Approved Budget (Flowthrough):

Adjustment Type: Maintenance

Entity Name: ASK Academy
Cantact: Alyssa Lucero

Phone: 505.938-7709
Email: alyssa@vigilgroup.net

FLOWTHROUGH ONLY

B. Total Current Year Allocation:
D. Total Funding Available:

Budget Period: Jul 1 2017 12:00AM
A. Approved Carryover:

To: Jun 30 2018 12:00AM

Fund Function Object Program Job Class Present Budget| AdjAmt Exp Adj Budget| ADD'L FTE
11000 2100 Support 52112 ERA - Retiree | 0000 No 0000 No Job $3,930 ($495) $3,435
Operation | Services-Students Health Program Class
al
11000 2100 Support 52210 FICA 0000 No 0000 No Job $11,544 ($925) $10,619
Operation | Services-Students Payments Program Class
al
11000 2100 Support 52220 Medicare 0000 No 0000 No Job $2,700 ($216) $2,484
Operation | Services-Students Payments Program Class
al
11000 2100 Support 52311 Health and 0000 No 0000 No Job $3,227 ($232) $2,995
Operation | Services-Students Medical Premiums Program Class
al
11000 2100 Support 52312 Life 0000 No 0000 No Job $222 (347) $175
Operation | Services-Students Program Class
al

'1000 2100 Support 52313 Dental 0000 No 0000 No Job $1,509 ($940) $569
Jperation | Services-Students Program Class
al
11000 2100 Support 52314 Vision 0000 No 0000 No Job $262 ($163) $99
Operation | Services-Students Program Class
al
11000 2100 Support 52316 Disability 0000 No 0000 No Job $331 ($98) $233
Operation | Services-Students Program Class
al
11000 2100 Support 56118 General 0000 No 0000 No Job $5,000 (51,012) $3,988
Operation | Services-Students Supplies and Program Class
al Materials
11000 2300 Support 52210 FICA 0000 No 0000 No Job $5,580 ($520) $5,060
Operation | Services-General Payments Program Class
al Administration
11000 2300 Support 52220 Medicare 0000 No 0000 No Job $1,305 ($121) $1,184
Operation | Services-General Payments Program Class
al Administration
11000 2300 Support 52313 Dental 0000 No 0000 No Job $753 ($68) $685
Operation | Services-General Program Class
al Administration
11000 2300 Support 52314 Vision 0000 No 0000 No Job $151 ($32) $119
Operation | Services-General Program Class
al Administration
11000 2400 Support 52311 Health and 0000 No 0000 No Job $11,163 ($1,885) $9,278
Operation | Services-School Medical Premiums Program Class
al Administration
11000 2400 Support 52313 Dental 0000 No 0000 No Job $1,603 ($840) $763
Operation | Services-School Program Class
al Administration
11000 2400 Support 52314 Vision 0000 No 0000 No Job $320 $171) $149
Operation | Services-School Program Class
al Administration
11000 2600 Operation & 52313 Dental 0000 No 0000 No Job $168 ($168)

Yperation |Maintenance of Plant Program Class

|

il




11000 2600 Operation & 52314 Vision 0000 No 0000 No Job $34 ($34)
Operation | Maintenance of Plant Program Class
al
11000 2600 Operation & 52315 Disability 0000 No 0000 No Job $72 ($72)
Operation |Maintenance of Plant Program Class
al
1000 2600 Operation & 52500 0000 No 0000 No Job $400 ($317) $83
Operation | Maintenance of Plant | Unemployment Program Class
al Compensation
11000 2300 Support 53330 Professional | 0000 No 0000 No Job $135 $2,500 $2,635
Operation | Services-General Development Program Class
al Administration
11000 2400 Support 51300 Additional 0000 No 1217 $5,000 $5,000
Operation | Services-School Compensation Program Secretarial/Cleri
al Administration cal/Technical
Assistants

11000 2400 Support 52111 Educational 0000 No 0000 No Job $26,973 $695 $27,668
Operation | Services-School Retirement Program Ciass
al Administration
11000 2400 Support 52112 ERA - Retiree |0000 No 0000 No Job $3,881 $100 $3,981
Operation | Services-School Health Program Class
al Administration
11000 2400 Support 52500 0000 No 0000 No Job $404 $61 $465
Operation | Services-School Unemployment Program Class
al Administration Compensation

Sub Total $0

Indirect Cost

DOC. TOTAL $0
Justification:

Reguiar maintenance on 2000 functions

Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:
A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Council meeting open to the public on:

B. Justification for the transfer: Explanation such as "underbudgeted", "insufficient budget", or "needed to close out Project" ARE NOT ACCEPTABLE. Attach additional

sheets if necessary.
ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.



The ASK Academy 3
2018-2019 Draft School Calendar
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Governing Council Meeting

Board Draft 4/12/2016
Revision 3/10/2016 Calendar template by Vertex42.com



MONITORING INSTRUMENT ITEM REPORT

The ASK Academy
PEC AUTHORIZED ANNUAL MONITORING

I. ACADEMIC PERFORMANCE FRAMEWORK
I-A.00: NM A-F grading system

SEA Status No Current Compliance Concerns

LEA Status In Progress
1.29.18' Site Visit: The 2017-2018 A-F school letter grade had not been determined at the time of the site visit.
The A-F school letter grade will be made available in August/September 2018 and this indicator will be rated at

that time.
Requested Follow-Up: None.

Comments by SEA

Comments by LEA
’ m;,p|i;,;ce Indi;‘ators This is the location for the state report card data for the most recent school year, generally released in
August/September. -
Requested Documents  5¢hool Improvement Plan/NM Dash Plan for schools with less than a C letter grade on the previous year's state
report card

Other Documents

Legal References

1. ACADEMIC PERFORMANCE FRAMEWORK
I-A.01: Required Academic Performance Indicators

SEA Status "Rerninder

LEA Status In Progress

1.29.18 Site Visit: The PED team observed Beginning-of-the-Year (BOY) and Middle-of-the-Year (MOY) vendor
generated data (i.e., NWEA *District Summary Report: Winter 2017-2018’ in both mathematics and reading)
during the annual site visit. On a related note the ASK Director of Advancement (C. Dove) was advised to ensure
verifiable evidence is provided at the end of the year (i.e., uploaded into web-EPSS such as the NWEA ‘Growth
and Achievement’ report for each teacher) along with the school’s own analysis of its progress towards its
mission-specific indicators:

#SHORT CYCLE ASSESSMENT READING Short Cycle Assessment data (Discovery) will be used to measure
academic growth or proficiency in Reading of Full Academic Year (FAY) students.

Comments by SEA

*SHORT CYCLE ASSESSMENT MATH Short Cycle Assessment data (Discovery) will be used to measure academic
growth or proficiency in Math of Full Academic Year (FAY) students.
*Discovery assessments are no longer available; the school must identify and use another short cycle

assessment.
Requested Follow-Up: School provides evidence at the end of the year (e.g., vendor generated reports) that can

be verified by the PED team along with a description of summary of progress (i.e., whether or not each indicator
standard had been met).

Comments by LEA
This is the location for all school reports that will be uploaded by the school to support progress toward Mission

Compliance Indicators
Specific Indicators,

Generated by Web EPSS | April 3, 2018 5:52 PM 10f18



MONITORING INSTRUMENT ITEM REPORT

The ASK Academy
PEC AUTHORIZED ANNUAL MONITORING

Requested Documents

Other Documents

Legal References

Mid-Year Data to demonstrate progress toward indicators

] Schpql's analysis, along wit{hw‘s‘gpporting Vverifiable EQY data, to demonstrate progress toward indicators

1. ACADEMIC PERFORMANCE FRAMEWORK

I-A.02: Optional supplemental Indicator(s)

SEA Status
LEA Status
Comments by SEA
Comments by LEA

Compliance Indicators
Requested Documents
Other Documents

Legal References

Not Applicable Final

In Progress

This is the location for all school reports that will be uploaded by the school to support progress toward Optional
Supplemental Indicators (if appficable).

Mid-Year Data to demonstrate progress toward indicators

School's an}a_lygi»s, a_llqng‘with supporting verifiable EQY data, tqdemon‘s‘trate progress ’t‘Qwa»rqwindicators

I1. FINANCIAL PERFORMANCE FRAMEWORK

1I-A.00: Operating Budgets

SEA Status
LEA Status

Comments by SEA

Comments by LEA

Compliance Indicators

Requested Documents

Other Documents

Generated by Web EPSS | April 3, 2018 5:52 PM

_Reminder

In Progress

1.29.18 Site Visit. The current Performance Framework template guides annual site visit reviews and evaluations
of schools (see NM Stat § 22-88-9.1). The template specifies that &quot;on a date specified in early August,
following the final reporting on the previous FY, the school principal, school business manager and the chairman
of the finance committee will complete and sign the questionnaire made up of the questions set forth
below&quot; (see Performance Framework document, page 6-12, questions #1-8).

Requested Follow-Up. School provides signed copy of the questionnaire (i.e., questions #1-8 beginning on page 6
of the Performance Framework document). School should upload one (1) questionnaire (into this section II-A.00)
instead of uploading the same questionnaire in subsequent sections.

Was the information required for the budget provided on time for the current year and the previous year, if
requested by the PEC or its delegate? If not, why not? If not, how long was it before it was turned in? If
required, has_ the school__@mplement_e_q a Corrective Action Plan (and/or a PEC-approved Financial CAP)? o )
Self-assessment Survey from Performance Framework (pages 6-12) completed and signed by Head Administrator,
Business Manager and Finance Chair
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Legal References

Evidence requested as follow-up, if any, in the "Comments by SEA" section above

II. FINANCIAL PERFORMANCE FRAMEWORK

II-A.01: Audits

SEA Status

LEA Status

Comments by SEA

Comments by LEA

Compliance Indicators

Requested Documents

Other Documents

Legal References

No Current Compliance Concerns

In Progress

To the best of the knowledge of the financial staff of the school, was the information required for the audits
provided on time for the most recent audit? If not, why not? If not, how long before it was turned in? What was
the date of the letter from the school certifying its readiness to proceed with an audit review?

Evidence of response to any Audit Findings, if applicable. If so requested in "Comments by SEA" above, school to
upload CAP immediately and evidence of implementation by EOY.

I1. FINANCIAL PERFORMANCE FRAMEWORK

II-A.02: Periodic Reports

SEA Status
LEA Status
Comments by SEA

Comments by LEA

Compliance Indicators

Requested Documents

Other Documents

Legal References

Generated by Web EPSS | April 3, 2018 5:52 PM

No Current Compliance Concerns

In Progress

Is this school on quarterly or monthly reporting? Were the reports for the current year turned in on time? For the
current year, did the actual expenditures plus encumbrances ever exceed the budget authority within function?
Was it corrected? For each of the last four reports, was the existing cash balance plus anticipated SEG funding
sufficient to cover the next month's expendi;qges at that time? If not, why?

‘ Evidence to support substantial compliance with timely submittal of required repbl;fé, if so ~request.ed in

“Comments by SEA” above.
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II. FINANCIAL PERFORMANCE FRAMEWORK
II-A.03: Expenditures

SEA Status

LEA Status

Comments by SEA
Comments by LEA
Compliance Indicators
Requested Documents
Other Documents

Legal References

No Current Compliance Concerns

In Progress

Were there any invoices pending for more than 90 days in the current year? Were payrall liabilities paid timely in

the current year?
Evidence to support substantial compliance with timely paying expenditures, if so requested in "Comments by

 SEA" above,

I1. FINANCIAL PERFORMANCE FRAMEWORK
II-A.04: Reimbursements

SEA Status

LEA Status

Comments by SEA
Comments by LEA
Complian;e I;\dicato;;

Requested Documents

Other Documents

Legal References

No Current Compliance Concerns

In Progress

Were all requests for reimbursements submitted to meet PED-mandated deadlines in the current year?

Evidence to support substantial compliance in seeking reimbursements, if so requested in "Comments by SEA"

above.

I1. FINANCIAL PERFORMANCE FRAMEWORK
II-A.05: Audit Reviews

SEA Status

LEA Status

No Current Compliance Concerns

In Progress
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Comments by SEA

Comments by LEA
Whét were the findings, if any, from the last released audit? Were there any findings considered material
weaknesses? What has the school done to correct these audit findings? Were any of the findings a repeat finding
Jfromlastyear? L
Evidence of responding to audit findings, if any, in a manner sufficient to remedy the audit finding, if so requested
in "Comments by SEA" above.

Compliance Indicators
Requested Documents
Other Documents

Legal References

II. FINANCIAL PERFORMANCE FRAMEWORK

II-A.06: Meals

SEA Status No Current Compliance Concerns
LEA Status In Progress
Comments by SEA

Comments by LEA

Compliance Indicators If the school serves meals to students, were there any audit findings noted reQarding food contracts?
Requested Documents  Evidence of managing food service contracts appropriately, if so requested in "Comments by SEA" above.
Other Documents ' “

Legal References

III. ORGANIZATIONAL PERFORMANCE FRAMEWORK
II1-A.00: Educational Plan

SEA Status Meets Standard Final

LEA Status In Progress
el b 1.29.18 Site Visit: The PED team observed a master schedule that showed “Career Pathways” classes taugHt by
staff. The team also observed Common Core State Standards (CCSS) taught in one class (i.e., ‘7th grade Pre-
Algebra’) in which geometric and pathway related class (i.e., ‘Bio Med 6°) for 7th grade students. The team also
observed documentation of weekly “professional learning” as evidenced by “Agenda/Minutes” (e.g., those
entitled, ‘Science PBL’ dated 1.12.18 and ‘Vertical alignment’ dated 11.17.17).

Requested Follow-Up: None.

Comments by SEA

Comments by LEA
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" Is the school implementing its mission and material terms (teacher-, student- and parent- focused) as defined in
... ‘theCharterContrac? )
Requested Documents  See "Comments by SEA" above for indicator ITI-A.00.

Compliance Indicators

Other Documents

Legal References

III, ORGANIZATIONAL PERFORMANCE FRAMEWORK
III-A.01: Education Plan

SEA Status Resubmitted for Review

LEA Status In Progress

1.29.18 PED Site Visit — Instructional Hours: The PED Team's calculation indicates that the instructional hours
are slightly below the required minimum hours of 1080 (1075.8) Please see attached Instructional Hours
worksheet with 142 full days, 4 half-days plus the 12 hours allowed for Parent/Teacher (SLATE) conferences.
Please confirm or explain the discrepancies. For example, are classes being held during the week of October 16th
while SLATE conferences are happening? If so, that is 4 additional full days taking the total over the required
minimum.

1.29.18 PED Site Visit — Next Step Plans: The PED Team observed Next Step Plans with the required information
and signatures,

1.29.18 PED Site Visit - State Assessments: The PED Team observed State Assessments in the student folders
(PARCC and SBA). Please be sure that these scores are filed annually for all students,

Requested Follow-Up: School provides revised instructional hours worksheet along with a narrative explanation
of how the school meets the 1080 hours.

Comments by SEA

Comments by LEA

Compliance Indi Is the school complying with applicable education requirements, including, but not limited to, content standards,
including Common Core, instructional days/hours requirements, graduation/promotion/retention requirements,
Next Step Plans, Parent Surveys, and State Assessments? Is the school implementing NM Dash Plan? Is the

. school following the requirements of any programs funded by the state or federal government?

Compliance Indicators

Requested Documents

Other Documents See "Comments by SEA" above for indicator ITI-A.01.

Legal References

1II. ORGANIZATIONAL PERFORMANCE FRAMEWORK
III-A.02: Education Plan

SEA Status Resubmitted for Review
LEA Status In Progress
Comments by SEA 1.29.18 PED Site Visit:

RtI/SAT: The PED observed SAT process, flowcharts, and training materials used for professional development
with teachers. The PED observed SAT folders for students. The new SAT Chair had implemented the procedures
recently. Documentation of specific plans were not observed. Progress monitoring documentation was also not
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Comments by LEA

Compliance Indicators

Requested Documents
Other Documents

Legal References

observed.

LOTTERY: The lottery application is listed on the website and includes only basic information (Date, Parents First
Name, Parents Last Name, and Email Address) as well as assurances to complete several items AFTER selection
(Admissions Process Information, Scholar and Family Agreement, Enrollment Components List, and Scholar

Essay)

MCKINNEY VENTO: Posters were available showing rights of homeless students and contact information for
ligison (i.e., school social worker). Homeless identification process includes referrals from teachers, the front office
staff and/or parents as stated by the liaison in an interview. A copy of the McKinney-Vento dispute resolution
policy was provided to the team and appears to meet requirements of state rule 6,10.3.9 NMAC.

Requested Follow-Up: School provides intervention plans for students and progress monitoring documents (with
student names redacted).

Is the school protecting the fig’hts of all students, including, but not limited to, compliance with applicable laws
and regulations relating to the McKinney Vento Act, RtI/SAT processes, admissions, lottery, waiting lists, fair and
open recruitment/enrollment, discipline policies, adherence to due process protections, privacy, civil rights and

_student liberties? _ _
See "Comments by SEA" above for indicator III-A.02.

III. ORGANIZATIONAL PERFORMANCE FRAMEWORK
III-A.03: Educational Plan

SEA Status
LEA Status

Comments by SEA

Comments by LEA

Compliance Indicators
Requested Documents
Other Documents

Legal References

Generated by Web EPSS | April 3, 2018 5:52 PM

Resubmitted for Review

In Progress

1.29.18 Site Visit - Special Education Services: The PED team reviewed Individualized Education Plan (IEP) files
for nine (9) students. The team, for example, observed IEPs that appear to be individualized (i.e., student X ‘will
learn to manage money through courses such as Career Pathways and his mathematics courses,’ in another file
student Z will address 'Career Readiness Standards and Benchmarks’ as part of her program, while another
student A had grade-level Common Core State Standards addressed using ‘leadership and teamwork skills in
collaborating with others’). The team observed students with disabilities taught primarily in general education
classroom settings, but did observe some who were taught in resource or pull-out settings for a portion of the
school day.

The STARS 40 Day Report lists two students (AR and DH) as having overdue evaluations. The 80 Day STARS

Report still shows one (AR) as overdue.
Requested Follow-Up: Please provide documentation of recent evaluations for the two students,

Is the school protecting the rights of students with special needs, including but not limited to, compliance with
IDEA, ADA, Section 504 of the Rehabilitation Act of 1973 as well as laws relevant to gifted children?

See "Comments by SEA" above for indicator III-A.03
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III. ORGANIZATIONAL PERFORMANCE FRAMEWORK
III-A.04: Educational Plan

SEA Status
LEA Status

Comments by SEA

Comments by LEA

Compliance Indicators

Requested Documents

Other Documents

Legal References

Generated by Web EPSS | April 3, 2018 5:52 PM

Resubmitted for Review

In Progress

1.29.18 PED Site Visit — English Learners: The PED team observed the certificate of completion for the screener
trainings (10/20/17). The PED team reviewed 10 student files. 5 of the 10 did not have home language surveys in
the file. Of the 7 EL files reviewed, only 4 had WIDA screener scores in their files. No parent notification letters
(initial nor annual) were found. No Access scores were in the files, Because the school receives students from
other schools (e.g., students who transition to the ASK Academy after beginning their education careers at other
middle, high school, and elementary schools) potential over- and/or under-identification of English Learners may
accur. The school is advised that another strategy it should employ is to generate the STARS bilingual report
entitled "ELP Error Report for Snapshot” (*see resources below) and to contact the Language and Culture Bureau
for further guidance, which may yield more students who had, in the past, qualified for Language Acquisition
services but are currently classified as non-ELs. In addition, the report will also identify students who are currently
classified as ELs, but may have achieved a composite score of 5 (thus exiting the student from program). In
conclusion, under- and over- identification may be occurring. See resources below to assist in remedying any
situations.

The schedule indicated that EL students are receiving service 30 minutes per week in the CP class.

The teamn advised the school that “growth” on the ACCESS assessment for eligible students will be included in the
A-F school grading system beginning 2018-2019. The CP dlass may be sufficient, but consultation with Langauge
and Culture Bureau to ensure services are sufficient is recommended.,

RESOURCES:

*Note that the STARS Bilingual Report entitled “ELP Error Report for Snapshot” is a new report that the school
may want to utilize to ensure it does not over- or under-identify students for language acquisition services.

English Learner Identification Guidance Manual: http://webnew.ped.state.nm.us/wp-
content/uploads/2017/12/NMLUS_Guidance_Handbook_Revised_08.2017.pdf

English Learner Services Manual; http://ped.state.nm.us/ped/BilingualDom/ServingELs/BMEB_Serving%
20ELs_TA_Manual_2016_Rev_2.8.17.pdf
Annual Notice to Parents of Eligible Students: 6.29.5.11(D) which states, “.... notification must occur not later
than 30 days after the beginning of the school year....”

Requested Follow-Up. School provides evidence it has consulted with the Language and Culture Bureau (e.g.,
with Kirsi Laine at (505) 827-6505 or kirsi.laine@state.nm.us) and received specific guidance on how to
address/approach potential over- and under- identification of students “flagged” on the “ELP Error Report for
Snapshot” (e.g., Izabel Arias, Misael Chacon, Kaleiah Gonzalez, Francis Martinez, Manuel Najera, Sang Nguyen,
Marian Qioqeh, Jacob Quispe, Destiny Rodriguez, and Analelz Sanchez). The evidence that the school uploads
into the web-EPSS portal should include e-mail correspondence with Language and Culture Bureau staff on how to
(3) properly document in student cumulative files a student’s eligibility and (b) confirmation that services (e, CP
dlass} provided to ELs is sufficient in developing English skills of ELs so they are able to increase growth on the
state-mandated assessment ACCESS in a rapid fashion.

Is the school protecting the rights of English Language Learners, including, but not limited to, compliance with
applicable laws, rules, and regulations of Title I, Title III, and ESSA? Is the school properly identifying, servicing,
and ‘monitoring English Learners?

See "Comments by SEA" above for indicator III-A.04.
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IT1. ORGANIZATIONAL PERFORMANCE FRAMEWORK
III-A.05: Educational Plan

SEA Status Meets Standard Final
LEA Status In Progress
Comments by SEA 1,29,18 Site Visit

Truancy Letters: The PED team observed actual 5- day unexcused absence letters that appear to indicate the
school’s requests to meet with parents/guardians that appear to be compliant with 6.10.8 NMAC (e.g., ‘Please
contact the ASK...your cooperation is much [appreciated']). A sample 10- day unexcused letter was also provided
that appear to be compliant with regulation (i.e., ‘If there is another unexcused absence after delivery of a written
notice of habitual truancy, the scholar shall within seven [7] days of this unexcused absence be reported to the
probation services of the judicial district...”). Although not required, the schoo! could be more explicit in their
request to meet with parents to develop interventions for such students.

Attendance data in STARS: According to STARS, the attendance rate at 40th day of 2017-2018 was 97.53%
{above the goal of 95%) and the truancy rate for 2016-2017 was 2.59%. The goal for truancy is to be below 2%.
The PED team recommends reviewing STARS data to insure that all absences are reported for attendance but

only unexcused absences are reported for truancy.

Requested Follow-Up: None.

RESQURCE FOR SCHOOL (State Rule):
NMAC 6.10.8.7(1) “'Student in need of early intervention’ means a student who has accumulated five (5)

unexcused absences within a school year.”
NMAC 6.10.8.8(B)(6)(a) "if a student is in need of early intervention, the school district or charter school shall

contact the student’s parent(s)/guardian(s) to inform them that the student has unexcused absences from school
and to discuss possible interventions unless the parent(s)/guardian(s) has contacted the schoal to explain the
absence and the excuse complies with the school district attendance policy;”

Comments by LEA

Compliance Indicators Is the school complying with applicable laws, rules, and regulations reiating to compulsory attendance?

Requested Documents  See "Comments by SEA" above for indicator III-A.05.

Other Documents

Legal References

111, ORGANIZATIONAL PERFORMANCE FRAMEWORK
III-A.06: Educational Plan

SEA Status Meets Standard Final

LEA Status In Progress

1.29.18 Site Visit - Recurrent Enrollment: According to STARS, the recurrent enrollmehf 'for'2017-2018 was
85.82% which meets the goal of 85% as outlined in the Performance Framework. (8.6% of the students
withdrew during the previous school year.)

Requested Foliow-Up: None.

Comments by SEA
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Comments by LEA

Did the school meet their recurrent“enrollment ‘goal for the current school year? The percentage of students that

Compliance Indicators r A
withdrew during the previous school year will also be noted here.

Requested Documents  Data is pulled from the STARS Report: District and Location Reports -- Options for Parents -- Charter School
R Enrollment Report
Other Documents

Legal References

III. ORGANIZATIONAL PERFORMANCE FRAMEWORK
IV-A.00: Business Management and Oversight

SEA Status Resubmitted for Review

LEA Status In Progress

1.29.18 PED Site Visit ~ CPO: The PED Team observed the current certificate for the Chief Procurement Officer
(dated 9/7/17) and the confirmation of registration with State Purchasing. The school is reminded to register the
name of the CPO each year by January 1st at http://spd.gsd.state.nm.us/SPDSoIeSource/SB443Enter.aspx per
1.4.1.94(D)(2) NMAC and 13-1-95.2 NMSA 1978: “On or before January 1 of each year beginning in 2014, and
every time a chief procurement officer is hired, each state agency and local public body shall provide to the state
purchasing agent the name of the state agency's or local public body's chief procurement officer.

Comments by SEA

1.29.2018 PED Reminder: Once the FY17 audit report for the school has been released by the NM Office of the
State Auditor the school provides evidence it has taken action identified in its Management response to remedy
finding(s) (if any).

Requested Follow-Up: School uploads into web-EPSS evidence of actions it has taken to remedy finding(s) (if
any) identified in the FY17 audit report (e.g., audit committee meeting minutes initially reviewing/discussing
finding[s] and minutes from subsequent meetings showing that the committee is monitoring the school’s efforts

to remedy identified finding[s]).

Resources:

Since 2014, each New Mexico charter school has been required to have a certified chief procurement officer
(CPO) (see statute and regulation below). The CPO is the only entity at the charter schoal able to issue purchase
orders, authorize small purchases, and approve procurement pursuant to the Procurement Code and each charter
school must also report the identity of the school’s CPO to the State Purchasing Division, and report changes to
the CPO. The PED has reviewed the list of reported CPOs and has determined that the school does not have a
state-certified CPO reported on file with the State Purchasing Division.

Per 1.4.1.94(D)(2) NMAC and 13-1-95.2 NMSA 1978: “On and after July 1, 2015, only certified chief procurement
officers may... issue purchase orders and authorize small purchases pursuant to the Procurement Code...”

Per 1.4.1.94(D)(2) NMAC and 13-1-95.2 NMSA 1978: “On or before January 1 of each year beginning in 2014,
and every time a chief procurement officer is hired, each state agency and local public body shall provide to the
state purchasing agent the name of the state agency's or local public body's chief procurement officer., The
information required from the state agency or local public body shall be submitted to the state purchasing agent
through a database established by the state purchasing agent and made available on the state purchasing
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division’s website. All required information must be submitted using this method.”

State Purchasing Division List: http://spd.gsd.state.nm.us/SPDSoIeSource/SB443DetailPublicView.aspx To Report
Changes for the CPO List: http://spd.gsd.state.nm.us/SPDSoleSource/SB443Enter.aspx

To Remove CPO from List: http://spd.gsd.state.nm.us/SPDSoIeSource/SB443Unregister.aspx

Comments by LEA

Is the school meeting financial reporting and compliance requirements, including, but not limited to, ihternal
control findings from audit (if any), designated CPO, procurement code, and financial reporting to any/all PED
Bureaus? This area also includes official transcripts and employment verifications for staff as those items

determine T&E.

Compliance Indicators

Requested Documents  See "Comments by SEA” above for indicator IV-A.00.
Other Documents

Legal References

III. ORGANIZATIONAL PERFORMANCE FRAMEWORK
IV-A.01: Business Management and Oversight

SEA Status No Current Compliance Concerns

LEA Status In Progress
2.1.18 FY17 Audit Report. Once the FY17 audit report for the school has been released by the NM Office of the
State Auditor the PED will input finding(s) (if any) in this section and provide the appropriate rating for the

indicator.
Requested Follow-Up: None.

Comments by SEA

Comments by LEA
Is the school following generally accepted accounting principles? Were there any material weaknesses or
significant deficiencies identified in the audit?

Requested Documents  See "Comments by SEA" above for indicator IV-A.01.

Compliance Indicators

Other Documents

Legal References

11I. ORGANIZATIONAL PERFORMANCE FRAMEWORK
V-A.00: Governance and Reporting

SEA Status Resubmitted for Review

LEA Status In Progress

1.29.18 Site Visit: The PED team observed that Governing Board agendas (required) are posted on the school’s
website, The OMA Annual Resolution, Bylaws, and meeting minutes are also posted (which is the PED
recommendation).

Comments by SEA
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Comments by LEA

Compliance Indicators

Requested Documents

Other Documents

Legal References

9.25.17 PED Comment: The PED observed a governing board meeting and identified the following concern(s)
(see attached).

Concern Identified: Statutory authority for closed session should be reflected in the draft minutes. September 14,
2017 regular meeting minutes should document or record statutory authority used by the council that allowed for
the closed session to take place. Statute requires that “the authority for the closure and the subject to be
discussed shall be stated with reasonable specificity in the motion” (see NM Stat § 10-15-1{I][1]). For this
particular closed session it would be appropriate to cite NM Stat & 10-15-1[H][8]) which states, (8) “meetings for
the discussion of the purchase, acquisition or disposal of real property or water rights by the public body.”

Requested Follow-Up: The school should provide evidence (e.g., governing board meeting draft minutes) that
address the concern(s) identified during the observation.

Is the school's Governing Body complying with governance requirements ? Did the Governing Bo‘<~1y~r'|'1.é'rlr’1"bers”
respond to any concerns that were noted during the CSD's observation of the Governing Body meeting? Also, in
the event of any audit findings, did the Governing Body respond with evidence of addressing the concerns?

Governing Body Observation Form
Response by Governing Body to audit findings, if any
Response by_ Governing Body to GB Observation Form/Report

1I1. ORGANIZATIONAL PERFORMANCE FRAMEWORK
V-A.01: Governance and Reporting

SEA Status
LEA Status

Comments by SEA

Comments by LEA

Compliance Indicators

Requested Documents
Other Documents

Legal References

Meets Standard Final

In Progress

1.29.18 Site Visit: The PED Team observed a mid-year evaluation conducted by the school’s Governing Council
for the school’s head administrator located in his personnel file.

Requested Follow-Up: None

Is the Governing Body holding management accountable, such as completing a detailed, annual evaluation for the

 Head Administrator?

See "Comments by SEA" above for indicator V-A.01.

I11. ORGANIZATIONAL PERFORMANCE FRAMEWORK

VI-A. 00: Employees
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SEA Status
LEA Status

Comments by SEA

Comments by LEA
Complianice Indicators
Requested Documents

Other Documents

Legal References

mentorship program?

Meets Standard Final

In Progress

1.29.18 Site Visit: The PED Team reviewed 7 personnel files, to include the head administrator (general
manager). All personnel files included current and signed contracts matching the level of teaching license and
reported salary, current teaching licenses, verification of teaching experience and official transcripts,

Requested Follow-Up: None

Is the school méeting teécher and other staff credentialing réquirements, including licensure, waivers, and

See "Comments by SEA" above for indicator VI-A.00.

I11. ORGANIZATIONAL PERFORMANCE FRAMEWORK
VI-A.01: Employees

SEA Status
LEA Status

Comments by SEA

Comments by LEA

Compliance Indicators

Requested Documents

Other Documents

Legal References

Meets Standard Final

In Progress

1.29.18 Site Visit: The PED Team reviewed 7 personnel files, to include the head administrator (general
manager). The PED team observed current school year PDP’s located in a designated file or maintained online
through the Frontline Oasis platform. The PED team observed current and signed teaching contracts matching the
level of teaching license and reported salary. The PED team observed all Educator Effectiveness summative
reports in a designated file.

Requested Follow-Up: None

Is the school respecting employee rights, including, but not limited to, compliance with the school personnel act,u
Charter Schoal Act, FMLA, ADA, the right to organize collectively, the right to Professional Development and
Evaluations?

See "Comments by SEA” above for indicator VI-A.02,

III. ORGANIZATIONAL PERFORMANCE FRAMEWORK
VI-A.02: Employees
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SEA Status
LEA Status

Comments by SEA

Comments by LEA

Compliance Indicators

Requested Documents
Other Documents

Legal References

Meets Standard Final

In Progress

1.29.18 Site Visit; The PED team reviewed 7 personnel files, to include the head administrator (general
manager). All personnel files included appropriate background check verifications.

Requested Follow-Up: None

Is the school completing required background checks of all individuals associated with the school?

See "Comments by SEA" above for indicator VI-A.02.

III. ORGANIZATIONAL PERFORMANCE FRAMEWORK
VII-A.00: School Environment

SEA Status
LEA Status

Comments by SEA

Comments by LEA

Compliance Indicators
Requested Documents
Other Documents

Legal References

Meets Standard Final

In Progress

1.29.18: During the PED site visit, the team observed no evidence to indicate non-compliance with applicable
laws, rules, and regulations relating to the school's facilities.

Requested Follow-Up: None

Is the school complying with facilities requirements, including E-occupancy, facility condition 'r‘ét'ing, facility master
plan, facility maintenance plan, fire inspections and emergency drills, facility variances, and student transportation

programs?

1II. ORGANIZATIONAL PERFORMANCE FRAMEWORK
VII-A.01: School Environment

SEA Status
LEA Status

Comments by SEA

Resubmitted for Review

In Progress
1.29.18 Site Visit: The PED team observed the following during its site visit:
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Child Abuse & Neglect Training: The PED team observed training certificates in each personnel file,

Visitor Badges & Safe Schools Plan: During the site visit, team members were required to sign-in and wear
badges. (Note: driver's licenses or other identification was obtained and copied by the school for their records).

PE and Health: The PED team conducted a classroom observation for one high school period of PE/Health class.
The PED Team also observed the middle and high school PE/Health syllabus to include state standards pulled
directly from the NM-PED physical education standards. PE Teacher Lemons, provided proof of National Board
Certification during the 2017-2018 school year and also implements standards set forth by National Board
standards into each PE course. Tying to school mission - Project-based learning implemented into both Health
and PE courses such as: *(dance unit) the scholars are tasked with researching different dance types and the eras
they developed. Upon completion of a thorough research project, scholar is responsible for learning the dance
(self-directed learning) and then teaching fellow peers the dance. For the middle school level course, the PED
Team observed integration of physical education and health components to include mental health, social
awareness, character development, and bullying prevention,

Immunization Status Log: Current student immunization status log was not readily available as required by NMSA
§ 24-5-4, NMSA; 6.12.2.8(f) and Department of Health memorandum sent to school leaders entitled,
“Immunization Requirements Guidance” dated February 20, 2015.

Emergency Drills: The PED Team reviewed the school’s safety binder to include SY 2017-2018 fire drill log. To
date, 4 fire drills were conducted in first month of school and one fire drill observed each month thereafter to
current month. The PED team reviewed SY 2016-2017 emergency drill log and observed 1 shelter-in-place drill
conducted 10/26/2016. The PED Team did not observe second required shelter-in-place nor the one required
evacuation drill, as required by statute NM Stat § 22-13-14.

Requested Follow-Up: School provides master list of students with immunization status (compliant, exempt,
disenrolied) with student names redacted. School also provides a schedule to show that, during the 2017-2018
and 2018-2019 school year, 2 shelter-in-place drills, one evacuation drill, and all required fire drills will be
performed per regulation. (The documentation of drilis completed will be also be reviewed at the next site visit.)
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Comments by LEA

Compliance Indicators

Requested Documents
Other Documents

Legal References

Is the school complying with health and saféty requirements, including, but not limited to, Safe Schools Plar;; o
immunization requirements and master log, staff training on reporting child abuse and neglect, health rules and
services, food service requirements, PE and Health cumiculum, etc.?

See "Comments by SEA" above for indicator VII-A.01.

III. ORGANIZATIONAL PERFORMANCE FRAMEWORK
VII-A.02: School Environment

SEA Status
LEA Status

Comments by SEA

Comments by LEA

Compliance Indicators

Requested Documents
Other Documents

Legal References

Meets Standard Final

In Progress

1.25.18 Site Visit: The PED team observed student files kept in lockable cabinets within a lockable room in the
administration offices. It was also observed that the “files room” was locked throughout the day and the secretary
had to unlock the room to gain access to student files.

Requested Follow-Up: None.,

Is the school handling information appropriately, including, but not limited to, requirerﬁénts related to STARS data
system, FERPA, HIPPA, IPRA, timely transfer of student records, security of testing materials, and safe storage of
documents?

See "Comments by SEA" abave for indicator VII-A.02.

ORGANIZATIONAL PERFORMANCE FRAMEWORK
School Specific Terms

SEA Status
LEA Status

Comments by SEA
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Comments by LEA

Compliance Indicators ~ TNis s the location for data on school spedific terms, if any, specified in the Charter Contract and/or Perfo'rmance'
Framework,

Requested Documents
Other Documents

Legal References
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