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The ASK Academy

Governing Council Meeting
ASK Academy Commons
4550 Sundt Road NE, Rio Rancho, NM

Open & Closed Sessions
January 16, 2020
6:30pm

Agenda

l.  Call To Order
I. Establishment of Quorum
lt. Pledge of Allegiance
Iv. Public Comment
V.  Meet the Project Manager: Dain Forsythe, High School English

VI. Scholar Presentation: Ziven Lopez, Engineering Internship
VII. Consent Agenda
a. Approve Minutes of December 12, 2019 Dr. Jeanne Forrester, Chair
b. Financial Monthly Report
VIIL. Reports, Discussion and Possible Action
a. General Manager Update Dan Busse, General Manager
b. Enrollment Data Analysis Dan Barbour, Director
c. Capital Qutlay Request Connie Castilleja/
Paul Stephenson, Directors
d. Governing Council Training Connie Castilleja, Director
IX. Closed Session Connie Castilleja, Director

a. Real Estate Acquisition NM Stat §10-15-1 [H][8] - Review of Lease Purchase
Arrangement for 4550 Sundt Road NE, Rio Rancho, NM (pursuant to NMSA 1978,
Sections 22-26A-1, et seq)
b. Pending Litigation NM Stat § 10-15-1[H][7]) - Update
X. Possible Action Related to Real Estate Acquisition
a. Resolution Approving Submittal of Lease Purchase Arrangement with the ASK
Academy Education Foundation to Public Education Department
Xl. Announcements
a. Next Governing Council Meeting is February 13, 2020
Xil. Adjournment

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign
language interpreter, or any other form of auxiliary aid or service to attend or participate in the
hearing or meeting, please contact Mackenzie at 505.891.0757 at least one (1) week prior to the
meeting or as soon as possible. Public documents, including the agenda and minutes, can be
provided in various accessible formats. Please contact Mackenzie at 505.891.0757 if a summary
or other type of accessible format is needed.



A New Mexico Public Charter School

The ASK Academy

21« Century Design Thinking

Governing Council Meeting

The ASK Academy
ASK Academy Commons
4550 Sundt Road NE
Rio Rancho, NM

Open Session
December 12, 2019

6:30pm

Minutes

Attendance:
Present | Board Members Title
X Dr. Jeanne Forrester Chair
Dr. Denise Gonzales Vice Chair
X Michael Malloy Secretary
Edgar Short Director
X David Stoliker Director
X Lindsey Bomke Director
Michael Smith Director
ASK Academy Members
Dan Busse General Manager
Dan Barbour Assistant General Manager
Constance Dove Castilleja | Director of Advancement
Paul Stephenson E&D Director
Mackenzie Woods Business Admin. Assistant
Laurie Erickson Project Manager
Edward Garcia Project Manager




I.  Callto Order—6:29 pm.

. Establishment of Quorum — established in introductions.
ill.  Pledge of Allegiance.

Iv. Public Comment — none.
a. Chairwoman Forrester expresses gratitude for Dr. Gonzales for stepping into the Chair’s
roles while she was out of the country, and for Mr. Stoliker’s attendance representing
the Governing Council at the PEC Charter Renewal Meeting.

V.  Meet the Project Manager: Laurie Erickson, Science, Mathematics & Special Education

a. Project Manager Erickson is passionate about helping students learn to love math. She
has a Masters in Special Education, with a focus on learning disabilities. She relocated
with her family to New Mexico in 2010, and has spent about 5 years at The ASK
Academy.

b. Project Manager Erickson describes the recent projects her students have been working
on: owl pellets, frog dissection, and the human body & digestive system.

c. She has a son that graduated ASK in 2019, and 2 younger sons that are currently at ASK.

d. Project Manager Erickson is currently working on her Administrative licensure, the
coursework and testing is complete.

VI.  Scholar Recognition: Rodney Reichart
a. Rodney Reichart was unable to attend the Governing Council Meeting.
b. He is being recognized because he is the first scholarship recipient of the 2020 Class,
receiving a $325,000 scholarship to Northwestern University.

VIl.  Scholar Presentation: Garnet Waldrop, TED ABQ Women Talk
a. Miss Waldrop was a part of the recent China Robotics Team from ASK, and she recently
gave a TED Talk in Albuquerque. She also presented at the recent PEC Charter Renewal
Meeting. She’s an 8" grade student at ASK.
b. Miss Waldrop presents her TED Talk to the Governing Council, which includes a
presentation about her organization, Ray of Sunshine. Ray of Sunshine was created to
help gather and distribute goods to the homeless. So far, they have donated over

40,000 items to those in need!
c. Miss Waldrop’s goals for the future include graduating with straight A’s and getting into

the #1 engineering school in the country for college.

VI, Consent Agenda - Mr. David Stoliker made a motion to approve the consent agenda, Mr.
Michael Malloy seconded. The consent agenda was approved unanimously, 4-0 vote, without
discussion.

a. Approve Minutes of November 14, 2019 Meeting

Financial Monthly Report

General Fund BAR 520-000-1920-0008-T, 0009-1, 0010-I

Flowthrough BAR 520-000-1920-0011-1, 0012-1

General Fund BAR 520-000-1920-0013-1
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IX. Reports, Discussion and Possible Action
a. General Manager Update

vi.

vii.
viii.

Mr. Dan Barbour is sitting in for Mr. Dan Busse tonight, as Mr. Busse is out sick.
The PEC renewed The ASK Academy’s charter for another 5 years.
The first ASK spelling bee was held recently, and there is one 7" grader and one
8™ grader who will be moving on to the county spelling bee competition in
January.
Mr. Barbour discusses the recent successful events at ASK including the Model
UN delegation, the Thanksgiving Potluck, Turkey Bingo, the Robo Ralley with
Mrs. Kerby, and the Governors STEM Challenge.
The road construction will be coming to an end and the striping will be done
soon. Next year, 528 will be under construction starting in the summer.
The ASK Academy is applying for STEM certification, which is being led by Mrs.
Castilleja.
The fiber optics installation was complete the week of Thanksgiving.
The end of the semester is next Friday, December 20™. The staff returns from
the holiday break on Monday, January 6", and Tuesday, January 7" the scholars
return.
On the 80™ day, the count was 543 scholars with a waitlist of 155.
Chairwoman Forrester received an update from Mr. Busse about his attendance
at the AMLE conference in Nashville this fall. She would like to keep the lessons
learned there in mind as we plan the budget for next school year. We still have
work to do to support the middle school scholars.

1. Chairwoman Forrester would also like several attendees to go to the

conference next year at the National Harbor in Maryland, November 12-

14, 2020.

b. General Discussion

X. Closed Session

Mr. Stoliker would like to discuss the PEC meeting, under Reports.

Mr. Barbour, Mr. Busse, Ms. Dove Castilleja, and Mr. Stephenson, along with
ASK scholars, all made a presentation at the PEC meeting. The demonstration
was well received.

Mr. Stoliker commends the admin team for their efforts, and their ability to take
mild criticism from the PEC. It served them well, and it was an overall positive
meeting and experience.

a. Real Estate Acquisition NM Stat 10-15-1[H][8] — Review of Lease Purchase

b. Mr. Stoliker moves, and Mr. Malloy seconds, that the Governing Council go into closed
session at 7:20 pm.

c. 4-0 approved the motion, none opposed.

Xl.  Public Action Related to Real Estate Acquisition
a. Mr. Stoliker moves, and Ms. Bomke seconds, that the meeting is called back to order

into open session at 7:37 pm.



b. 4-0 approved the motion, none opposed.
Resolution No. F-1.12.19 was read into the record. Mr. Stoliker moves, and Mr. Malloy

seconds, that the Governing Council approve the Lease Purchase Arrangement be
submitted to PED for approval.
d. 4-0 approved the motion, none opposed.

XII. Announcements
a. Next Governing Council Meeting is January 16, 2020.

Xll.  Adjournment—7:42 pm.
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A New Mexico Public Charter School

,‘a“ 40., The ASK Academy
w7 E' 21% Century Design Thinking
‘5“- ¥ January 7, 2020

Dear Senator/Representative,

ASK is completing its tenth year as a 6"-12" grade Science, Technology, Engineering &
Mathematics (STEM) public charter school in Rio Rancho. Our charter was renewed for another
five years beginning July 1, 2020, We have a current enroliment of 550 scholars (students), with a
future enroliment of 600. In the Fall of 2019, we opened our new Sixth Grade Academy—a 6,000
SF facility adjacent to our property. This facility allows us to better prepare 6" graders for the
rigor and culture of ASK, as well as provide additional space in the main facility.

What'’s New at ASK?

Named one of the Top 10 New Mexico High Schools and in the Top 10% in the Nation by
U.S. News & World Report, 2018 & 2019

¢ New Mexico State Report Cards: “A” 2016, “A” 2017, “A” 2018

¢ Campus Wide NWEA Proficiency Results 2017-18: Reading 91.33% , Math 92.68%

150 ASK Scholars participate in Robotics! RoboRAVE {middle school): Three International
Competitions (Japan, China (twice); VEX Robotics (high school): Three State Championships,
Two World Competitions

2018-19 Lemelson-MIT InvenTeam Grant recipients to invent a wearable device for first
responders to collect and transmit vital signs to base hospitals. The team won best technical
project and is currently applying for a patent for the device

UNM Engineering Dual Credit Agreement with ASK for seven Engineering Courses

What are we requesting from our legislators for Capital Outlay for ASK?
s $133,000 Interactive Classroom Flatpanels: OneScreen wireless, touchscreen with
webcam whiteboards in every classroom and commons (30)
» $71,200 Biomedical Career Pathway: Fume hood and biological safety cabinet,
additional science lab tables, water distiller and glassware storage rack
« $50,000 Engineering Career Pathway: Computer lab hardware and software for
animation/game programming course
e $2,000 Positive Messaging: Provide bubble cut positive wall messages throughout
both buildings.
Our request will fully fund these items for our campus. Thank you for all that you do to
support the many needs and interests in our community! Our scholars are thriving at The ASK

Academy, and we appreciate your time and support.

gy,
Constance Dove Castilleja
Director of Advancement

4550 Sundt Road NE, Rio Rancho, New Mexico 87124 505-891-0757
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Year Purpose Amount Requested Amount Received
2014 IT, Lab Equip, Land & Bldgs $475,000 $230,000
2015 Special Session Land & Facilities 225,000 550,000
2016 Renovation & Improvements $167,000 $40,000
2017 Outdoor Tables, Shade Structures $83,000 -0-
(budget cuts)
2018 Outdoor Tables, Shade Structures $83,000 -0-
(not funded)
2019 Construction, IT, Security $224,000 $224,000
2020 | $256,200
Totals I $1,513,200 $544,000




THE ASK ACADEMY
GOVERNING COUNCIL

Resolution No. F-1.16.20

Resolution Re: Lease Agreement with Option to Purchase Preliminary Approval Per NMSA
1978, §22-26A4-6

WHEREAS, The ASK Academy Governing Council (“Council”), the governing body of
The ASK Academy, a public charter school (“School”), met in regular session at 4550 Sundt
Road NE, Rio Rancho, New Mexico on January 16, 2020, at 6:30 p.m.; notice of the meeting

was provided by law; and

WHEREAS, the Council has determined that it is necessary and in the School’s best
interest to acquire from The ASK Academy Foundation the existing buildings, land,
improvements, and fixtures located at 4550 Sundt Road NE, Rio Rancho, New Mexico
(“Property”) through a lease purchase arrangement as defined by the New Mexico Public School
Lease Purchase Act, NMSA 1978, §§22-26A-1, ef seq.; and

WHEREAS, the Council has made a determination that the initial purchase price for the
buildings, land, equipment and fixtures shall be $6,374,885.32 as of February 15, 2020, and
$5,845,925.74 as of the first available option exercise date of February 15, 2025, and on
subsequent option dates shall be the amounts set forth on Exhibit C of the Lease Purchase
Arrangement, at variable rates of interest that do not exceed the maximum interest rate allowed
pursuant to the Public Securities Act, NMSA 1978, §6-14-1 through 6-14-3, and which the
Council deems is fair and reasonable based on the School’s current and projected educational

program needs.

WHEREAS, the Council has developed, negotiated and reviewed the draft Lease
Purchase Arrangement attached hereto as Exhibit A which contains the specific terms and
conditions of the lease purchase arrangement, and has determined the terms and conditions to be
acceptable to the Council, if approved by the New Mexico Public Education Department

(“Department”).

WHEREAS, the Council will, prior to executing the Lease Purchase Arrangement,
submit the agreement to the New Mexico Public Education Department (“Department™) for
approval, pursuant to the requirements of the Department and the terms of the New Mexico
Lease Purchase Act and the Charter Schools Act, NMSA 1978, §22-8B-1, et seq.

WHEREAS, the Council has identified the source of funds for the lease purchase
payments as set forth in Exhibit B to this Resolution;

NOW, THEREFORE, be it resolved by The ASK Academy Governing Council that:

(1) It is necessary and in the School’s best interest to acquire from The ASK
Academy Foundation, the existing buildings, land, improvements, and fixtures/equipment



located at 4550 Sundt Road NE, Rio Rancho, New Mexico through a lease purchase
arrangement as defined by the New Mexico Public School Lease Purchase Act, NMSA 1978,
§§22-26A-1, et seq.;

(2) Upon review of the costs of the buildings, land and fixtures/equipment to be
acquired, the initial purchase price of $6,374,885.32, and the purchase price of $5,845,925.74 at
the first available option exercise date of February 15, 2025, and the corresponding purchase
prices set forth on Exhibit C of the Lease Purchase Arrangement on subsequent option dates, at a
variable interest rate that does not exceed the maximum interest rate allowed pursuant to the
Public Securities Act, NMSA 1978, §6-14-1 through 6-14-3, are reasonable and will meet the
School’s needs;

3) The final terms of the proposed Lease Purchase Arrangement are acceptable and
in the best interest of the School;

C)) The source of funds to make the payments under the proposed Lease Purchase
Arrangement have been identified from available funds;

(5) The Governing Council authorizes the School’s Executive Director, with the
support of the Council President, to make all revisions required by the Department or as advised
by counsel that do not change the material terms of agreement, to take such other necessary steps
to finalize the draft Lease Purchase Arrangement in consultation with the School’s legal counsel,
and to deliver all required documents to the Department for consideration and approval; and

(6) The Governing Council shall adopt a final resolution approving the Lease
Purchase Arrangement and shall enter into the Lease Purchase Arrangement, if the required
approvals are obtained from the Department and the New Mexico Public School Facilities

Authority.

The undersigned officer certifies that s/he is the duly elected President of the Council and
that the above is a true and correct statement of the Resolution that was duly adopted at a
meeting of the Council, which was held in accordance with State laws and bylaws of The ASK

Academy Governing Council.

The motion was duly made, seconded, and __ voted in favor, __ against and  abstained; the
motion carried.

THE ASK ACADEMY GOVERNING COUNCIL

Chair, Governing Council Date



