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The ASK Academy

Governing Council Virtual Meeting
4550 Sundt Road NE, Rio Rancho, NM

Open Session
November 10, 2022
6:30pm

Agenda
I.  CallTo Order Andrew Bartkus, Vice Chair  6:30-6:35
Il.  Establishment of Quorum
Ili.  Pledge of Allegiance

IV.  Meet the Project Manager: John Keelin 6:35-6:45
Mrs. Kim Ayers, HP Partnership Middle School Principal

V. Public Comment

VI. Consent Agenda Andrew Bartkus, Vice Chair  645-6:55
Approve Minutes of October 13, 2022

Monthly Financial Report

General Fund BAR 520-000-2223-0005-1B

General Fund BAR 520-000-2223-0006-I

General Fund BAR 520-000-2223-0007-M

Account Summary Reports

SO Qo0 T

VIl. Reports, Discussion and Possible Action 6:55-7:10
a. CEO Update Edward Garcia, CEO

VI, Announcements 7:10-7:15
a. Next Governing Council Meeting is December 8, 2022
b. Governing Council Trainings

X. Adjournment 7:15

The public is welcome to attend via Zoom connection below. If you would like to speak during Public
Comment, please email Connie Castilleja at cdove@theaskacademy.org to be added to the list by 5:00 pm,
November 9, 2022. You will be given 3 minutes to speak.

To maintain Internet safety, a password is now required to join the meeting and is highlighted below.




Topic: ASK Governing Council Meeting
Time: November 10, 2022 06:30 PM Mountain Time (US and Canada)

Join Zoom Meeting

https://us02web.zoom.us/j/81282635927?pwd=2Vp3T1U3a0tDOFpab3RCcIEIWWZqdz09

Meeting ID: 812 8263 5927
Passcode: TECWH9

One tap mobile

+16699006833,,812826359274#,,,,*774001# US (San Jose)
+17193594580,,812826359274,,,,*774001# US

Dial by your location

+1 669 900 6833 US (San Jose)
+1 719 359 4580 US

+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 669 444 9171 US

+1 360 209 5623 US

+1 386 347 5053 US

+1 507 473 4847 US

+1564 217 2000 US

+1 646 931 3860 US

+1 689 278 1000 US

+1 929 205 6099 US (New York)
+1 301 715 8592 US (Washington DC)
+1 309 205 3325 US

+1 312 626 6799 US (Chicago)

Meeting ID: 812 8263 5927
Passcode: 774001

Find your local number: https://us02web.zoom.us/u/kMaomrnlc

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter,
or any other form of auxiliary aid or service to attend or participate in the hearing or meeting, please contact
Stephany Munoz at 505.891.0757 at least one (1) week prior to the meeting or as soon as possible. Public
documents, including the agenda and minutes, can be provided in various accessible formats. Please contact
Stephany Munoz at 505.891.0757 if a summary or other type of accessible format is needed.



X N

4

A New Mexico Public Charter School

The ASK Academy

(&)
>
o
m
5 21° Century Design Thinking

The ASK Academy Governing Council Virtual Meeting
4550 Sundt Road NE, Rio Rancho, NM

Open & Closed Sessions
October 13, 2022

6:30pm
Minutes
Attendance:
Present | Board Members Title
X Michael Smith Chair
Andrew Bartkus Vice Chair
X Dr. Jeanne Forrester Secretary
X Dr. Denise Gonzales Director
X Lindsey Bomke Director
X Tonya Ross Director
X Gary Feger Director
ASK Academy Members
X Ed Garcia Chief Executive Officer
X Constance Castilleja Chief Operations Officer
X Ashley Woodard Business Manager
X Stephany Munoz Business Administrative Assistant
X Cheryl Kemnitz Parent Support Committee

l. Call To Order
Chair Smith calls meeting to order at 6:32 pm.

Il. Establishment of Quorum

Chair Smith asks board members to introduce themselves and takes roll call for board
members.

.  Pledge of Allegiance
V. Public Comment - No public comment
V. Consent Agenda

Chair Smith calls for motion to approve the consent agenda as presented. Secretary
Forrester seconds. Roll call vote is unanimous for approval of the consent agenda.



a. Approve Minutes of September 8, 2022

b. Monthly Financial Report

Chair Smith asks business manager Ashley about the different bars on the financial
report. Ashley reports that bar 1 is showing an increase in IDEA-B funds and these
are used for contracted services to special education. Bar 2 shows the budget for
COVID-19 testing grant and that is used for the health assistant’s salary.

(Pat Kelly joins the meeting at 6:35 pm)

Ashley reports bar 3 is for school supplies and bar 4 is to fund the Ed Fellows
program for the school year. We have enough funding for 7 EA’s this school year.
Ashley states that we have not yet received reimbursement requests from the state
for Lease Assistance. No school in the state has either.

Flowthrough Fund BAR 520-000-2223-0001-1

Direct Grant Fund BAR 520-000-2223-0002-1B

General Fund BAR 520-000-2223-0003-I

Direct Grant BAR 520-000-2223-0004-1B

Account Summary Reports

Ashley reports that the budget is showing a negative balance because we are
missing the Lease Assistance allocation but the bank balance is healthy.

Chair Smith asks if anyone has any further questions. There are no questions from
anyone.

oo T

VL. Reports, Discussion and Possible Action
a. Chair Update

e Chair Smith reports the Executive Council will be starting Strategic Planning again
and the progress will be discussed at a later date. Fox and Associates will be
doing the governing board training. Dates to be sent out to schedule training in
January after the holidays. Chair Smith mentions he would like to do in person
training and training is 8 hours.

e Vice Chair Andrew Bartkus gave his letter of resignation from the board and will
end in February. Recruitment will begin now. Chair Smith would like an
education focused member.

e Chair Smith says he will send out a letter to meet in person for future board
meetings. Director Bomke requests for hybrid options. Secretary Forrester
mentions that online board meetings have been great for attendance. CEO
Garcia mentions that virtual board meetings are still allowable.

e Chair Smith proposes to start Meet the Scholars and Project Managers at board
meetings. Director Bomke agrees and says it is a great idea.

e Chair Smith will not be attending the November board meeting as he will be in
Disneyland and would like someone to run the meeting. Secretary Forrester says
Vice Chair Bartkus or herself will take care of the November meeting.

e Chair Smith will canvas board members for dates for the annual training and
preferences for board meetings.

Chair Smith turns over the meeting to COO Castilleja.

b. COO Update Connie Castilleja, COO

* COO Castilleja reports she is waiting for a response from the Hilltop Securities
regarding the refinance of the school buildings, including the building of the final
facility. She remains optimistic, but the increase in interest rates makes refinance
difficult. She believes the increase in student enroliment was not accounted for
when considering the refinance approval. COO Castilleja reports the current



interest rates are not good and have doubled since we began trying to refinance.
Rates are currently above 6% and current bonds vary from 5.75% to 6%. COO
Castilleja is hoping rates will not stay this way. If we have to wait for the new
building until 2025, COO Castilleja would like to utilize the capital outlay to improve
the school buildings and grounds. Things like a science lab fume hood, ground
landscaping, and white boards for classrooms.

COO Castilleja announces that she will be retiring in February. She reports we are in
transition for Patrick Kelly to take over for her as the Chief Financial Officer and
school business official. COO Castilleja says Pat will be an amazing addition to the
executive team and will be able to advise our CEO Garcia with real time financial
data and help staff with their needs in person regarding payroll and benefits.
Having an onsite CFO will be a tremendous benefit to the Academy. COO Castilleja
has known Pat for many years and trusts his solid financial skills and insight. Patisa
known person in the charter and finance world and that gives COO Castilleja
comfort moving the Academy forward. She reports that she will remain the
President of The ASK Academy Foundation as requested by CEO Garcia. COO
Castilleja will be working with The Vigil Group through transition in November and
December. COO Castilleja expects a smooth transition with months of preparation.
Michael Vigil from The Vigil Group will be retiring and Ashley Woodard is expecting
a baby and will be taking maternity leave in December as well. COO Castilleja is
happy at how things have fallen into place. With the tremendous shortage of
business managers, we are so grateful to have a seasoned professional like Pat
joining our team as CFO!

Chair Smith Congratulates COO Castilleja on her retirement and thanks her for her
work and years she has put into the Academy.

No other board comments. Chair Smith turns it over to CEO Garcia.

C. CEO Update Edward Garcia, CEO
CEO Garcia says that campus cleanup day was on 9/24/22. We had over 50
volunteers come out to pull weeds and clean up the parking lot. He says it is
amazing what donuts and drinks can do! He is thankful for everyone that helped out
and it really built a sense of community and united the community. Another
cleanup day is being planned for the Spring and we will be coordinating with the Rio
Rancho cleanup day that is promoted by the mayor. It is great to build community
and keep the campus looking great.

On 10/20/22 Hewlett Packard will introduce a 3-D printing unit with Ms. Ayres
robotic program. That same day HP will also be supporting Ms. Noble’s media
literacy course to help scholars create streaming content for social media. Itisa
yearlong program and we are excited for where it is going for middle school
scholars.

October is the annual paper drive. This helps replenish paper for the school year.
Thank you to our Parent Support Committee for making this easy for everyone to
donate. Paper is needed and we are so thankful for all the donations made.
Nadyne Shimada has been promoted to High School Principal. CEO Garcia
congratulates her and thanks her for her hard work.

The ASK Academy is currently hiring for a Special Education Director, ELA teacher
with SPED endorsements, and four educational assistants. CEO Garcia says we will
have an update on those positions at the next board meeting.



VIl.

X.

The ASK Academy received award letters for our Capital Outlay funds from the
legislature last General Session and Special Session. We are still waiting for the
funds to become available.

PSAT testing was on 10/12/22 and was funded by the state for all 10th graders.
Results for the PSAT will be released in February 2023 and are great for
scholarships. SLATE week is this week as well. It is a great time for parents to
celebrate their scholar's success and develop a plan for continued success
throughout the school year.

7th graders went on a field trip to Los Golondrinas. It was a great success and The
ASK Academy’s first field trip since the pandemic. Scholars were very happy and
blessed with great weather and reports they learned a lot.

Enrollment is at 627 scholars and will be reported for state reporting. Chair Smith
states this is great for the Academy. CEO Garcia reports that last year this time we
had 546 scholars. The school year started with 688 scholars and had a 7.5% attrition
rate. More scholars mean more room is needed. CEO Garcia states we should be
able to stay in the higher numbers moving forward and need more space to grow
for more students. The number of scholars we have is a healthy number. Secretary
Forrester reminds board members to check their email for the performance goal
documents she sent before the meeting. She states the goal is to maintain 620
scholars and we are consistent with the expectations. Chair Smith says we should
keep in mind that the community wants to come to The ASK Academy and we need
to weigh all factors to continue growing.

COO Castilleja reports on 9/15/22 the PEC accepted Ed Garcia as the CEO of The ASK
Academy and Gary Feger as a new board member.

Announcements

Next Governing Council Meeting is November 10, 2022

b. Governing Council Trainings

Chair Smith says he will work on picking the training dates.
No other questions.

Adjournment

Chair Smith adjourns the meeting at 7:05 pm.



(9v2's9L)$ (2v9'T0E'T)S (ze9'z08)$ SSS'TZS L L —
(924'¥50'51S (66v'EES"YIS (mez'ziz'n)s (vp0'T6L'E)$ (eve's9t'c)s (065'8v6'2)$ (e9g'22s'T)$ (9sT's01'2)$ (606'7891)$ (r89'92'L)$ (vsv'zv8)s (z2z'ta)$ QLA S1507 pARAPAG == ==
08L'1TT'ZS PEG'VRS TS L8Y6TTS TLv'629% EIT ST TR T pe—
9TL'YSE'SS 66080675 zLTT9y'vs PPO'ILO'YS L18'695'€S 065'€2T'eS €9E'449TS IEL'IELZS 606'v8LTS TBI'BEE'TS #5Y'768% L2T9rwS 9WO3U| PAIABPNG BANEINWND = =
PE0'9SES 162'¢825 ST8'9pES £15'5269 ajueyieA [EY FAREINWND &
e ung Aew dv. Rl 94 uer 20 AN »o das oy Anr ( s
000°00TS |- 00000T$
4|Jq " q \\ﬁ 00000£$
¥ = = v S 000'005$
Js == = =gtk 0000025
. : ; S - - - = =Z, 000'006%
)$ = - = = \ 00000T'1$
-
{oo0'0or't)$ = 000'00£"T$
Jios = \‘\\ = 00000S'T$
(ooo'aov1)$ B 2y
Z e e = e 00000£T$
(ocao0L'1}$ [ \ﬂ.\.“x\ 000'006°T$
{oocoosis - — i > = 00000T'2$
= e - 2 S= 00000£2$
(000'00€°2)$ = \ = 0000052$
(000'009°2)$ = 00000228
o — B
(000'0062)$ S e
L T = . 00000,
foo0'002’e)s —o 000008'sS
. 000005'¢$
{000'00s'e)§ |+ NP
cves vy > icumns > = 00000£€$
fooo'oos’el$ ; = : 000006's$
- o - - - ;
v = ‘ i — Se— Pt
ol : : \‘\\\\\ = === — - e | ooovoess
(o00'00p?)s |- = ——— \\\ 5 3 2 = o == = = 000'0055$
{oco'00's)$ P Rt o - 00000L'¢$
i " <. - : - = e
{000'000'5)$ - - 0000067$

XY 350) 1Sv23¥04 ANV L39ang -u.a.a>. B 3w




(820°205€) _ § |(29L00E'€)  § |(EVZESO'E) S (6TL0SLT)  § |(S952LET) S |(L9E'9B8T)  § |(20T'8EZ'T)  $ |(CESTOEE) $ | €280E0T  § 799°266 $ (90ETST  §zesISvT S 35UBIEA 13N Papalold pu3 Jess
(z80°vL2) $ [(soL'092) $ |(es9'vv2) $ |(ego’szz)  § |(60s002) $ [(Bze'8o) ¢ |(9g6'oar) $ |(820'89) $ | 6020z EARLEKAS $ (168%61)  § | ps9'sst $ aaueeA 350D parIafoid
(90'9v6'262'e) $ |(86950°0v0°E) $ |(60°065'8082) $ |(11°989's25'2) § |(€1'950'2L12) m 20'68€'L1LT) :SN 99T'TIT'T) § |(92°vSb'Z92) § | 99°ET9'0TOT $ | 8T'BO0'SBE  $ | OL'LGI'ZYST § | p9'LZ6B6TZ § | adueleA 3WOIU| paYafoly
SNOILD3TONd ONTHVIA
%S9~ %9~ (%8S~ (%es- (%8  [%0t o %oe [%9T- %S % ._x.m‘.i‘\\ %S0T- aduelieA 1500 QLA (8301 %
%SE 1%SE |%SE %SE %SE %SE _I%SE %SE _|%sE %9Z |%9T %0 pauIndu| §1500 QLA [BIOL %
(ove'soL ™) § (ope'sos't) ¢ |(ovz'sor’™) § |(owz'soc'm)  § [(ove'sorm) ¢ [lowe’sor)  §|lovs'sor't)  § [lobe'soc')  § |(awe'socT) § (evo't0e'T)  §[(zeo'ws) ¢ sss'tz $ QLA 50D [eniay
(ozc'vs0's)  § [(e6v'ee’y) ¢ |(zez'ziey) ¢ |(wwo'ter’s) ¢ |(18'69e’E)  $ (06s‘8ver)  $ |(E9e4zsT) ¢ (9ET90T’?) ¢ |(606'v89T) ¢ (189'e9zT)  § |(wswewe) ¢ |(zzvew)  § QLA 53500 pa3aspng
%09- %LS- %2S- 1%Ly %t %€~ %12 %S~ %8T ez waw e 2UeLIBA BWOdU| LA [B}OL %
r@..i %0v %0Y %0t o %0p %00 %0t %0P ' %0€E %IZ ) %CT PaAI923Y WO OLA [8I0L %
087T1T  § | 08L7ZT'T  $ | OBLTZI'T  § | 08LTZlT  § | 08LTel'T  $ | 08LTZTT  § | 08LT2TT ¢ |08L'TZL'T S PEGVBST | L8Y'eNTT  § | 1Iv'6L9 QLA 2Wody| [enidy
9TL'VSE'S 660806V  $  ZLZ'TOV'Y  § BPO'9TOr  $  LIS'6IS'E S O6S'EZT'E  § E€9ELL9T  $ | 9ETIELT $ 189°8EET  $ | vSpZ68 $ | zz'omy Q1A 3wodu| paspng
SIDNVIHVA 3LV0 OLHVIA
60086882 _$ | €6°'2SL'L98T $ | LL'STS'OVY'T $ | 198625207 § | SVTLOWOST $ | GEHYBTETT mfmw,hw@:ﬁﬁ $[16'68E'0vE |(61°L€8D8]  $ |(c8'096'ZE)  $ |8v'Z8L'GE | 98'8OTLIT $|  [edueHensodajejnwn) |
9TLZTTIy  $ |ovizelzy | OTLTTey  $ | 9VLZZZy  § | 9vizzizy  $ |9Tiiziey  § | ovizziey 6| 9viea'tey  § |(eassey) S [(oe'ews'zs) S |(8€°'9svzL) | 98'89Z4TT  $ | 0B6'SBZ'E  § [oueMeAlsOD AuoN
(s0'9v6'zez’e) § |(0681£'98L'7) § |(v2T6b'0pET) S |(85'992'068'T) § |(2v'L€0'8VY'T) $ |(92°0T8'T00'T) $ [loresssss) ¢ g SSE mc: “$ | Tevseee § [ Lo0'zszove m.mm ZE0'4ST 6 | L6'EWTERT $ | @JUBLIEA BWIOIU| DAREINWND |
(ovczziovy) § |(ovizziown) 6 |(onzzown)  § |(ovizzown) § |(9vizzoww) § |lovZze'ows) § |(ovizzovh) §|sT6r9'06 & ((88°08L0T) & | B6'BSLEL % | LG'EUT'E8T § |9v6'2E7'E) & [ooueiien awodu) Ajpiuow
ﬁ SIINVINVA >._I._.ZO_>_
PE0'9SE $ [veo'ose  § | vE0'9sE § [veo'sse ¢ | veo'ose $ | veo'ase $ | veo‘ose $ | pe0'9se $ | veo'sse $ T6z'tBZ  § |Sis'9ve  § | etssee | IUBLIEA [EN0Y GAREINUND |
S T - s = ] = & = RS 5| = Sl = K247 $ (vzs'ed)  § | €0e12 § | ers'sze  § | veo‘ose § [ooueiien Aauop
(ovz'sor) — § (ope'soc't)  § |(ape'soL'T)  § |(ove’soct) ¢ |(ove’soL't)  § (9ve'soLT)  § |(owe'sec't)  § |(we'sou't) ¢ [(ove'sas't)  § (zv9'10€'T) (z29'z08) ¢ [(sse’goe)  $ o) eApewn)
= S SRR S i S Shi= S _$vor'voy) s loze'sey) S (vie'8er)  $(ese’eoe)  $ |(9ps'SoLT)  § (150D Aluauow
” osL'Ter § ~¢$|oscTzr'z § |ossTErT § osL'Ter'?  § 08LTZVT m‘_ 08L1ZT'Z | 08L121'T  § | 08LTZU'Z  § |vEE'8ST S /8Y'EMI'T  § 14629 $ ‘awodu) 2AREINWND
: = SEE X S i R §$love9es S| ovw'Ser  $(91002 ¢ ww'ers  $ | 08LTZiE  § wosulAuOW |
SIVNLIY
000°00€ $loo0'scz ¢ |ooo'osz  § | oo0'see § 00000z $|000'sLT $|ooo'ost  $|ooo'szr $|ooooor  $ooo'st  $|ooo'ss ¢ oo0se $T aduelieA 198pNg SARRINWND
(9z2'v50's)  § |(eev'eed’)  § |(zczziey)  § ?.-.qama (18'69€'s)  $ |(065'8v6'7)  § |(€9€'L252) (ogT'90127) ¢ [(606'v89'T) ¢ [(189€9z't)  § |(bsv'zw8) ¢ [(czztes)  $ | 5150 pe3afipng aAne|nwIND
9IL'sE's  $ | e6v'806'y  § | zLz'zov'y Y0O'9T0% ¢ | 2186956 $ | 065'EZT'E  § | €9€'L49 9ETTEL'Z 606'v8LT T89°8EET | bsv'zes o $ P einwing
000'5Z $ | 000'sz $ | 000’52 000'sZ 000's2 $ | 000'sZ $ | 00052 000'sz  §|000'5C 000°sZ $ | 000'sT $ | 000'sZ 5 | 000'00€ § |@oueieA 393png AJyauo
(zzz'tey) $ l(zzz'tey) s l(czz'iey) (LzZ'T2y) S l(Lze'tey) $ (zz'tey) S (Lzt'tew) (LzZ'tey) S \(zzz'tey) (L2z'129) S [(ezz'tey) (Lze'tzy) § 1(92£'950's)  § s1s0D paasspng Ajyiuow
L2329y $ | Lzd'ory S | zt'avy S | LzT'aty $ | LTz'ovy s | Lzt'ory §| Lzt'ovy S| Lzeomy S | Lzz'ovy S | LzT'9vy $ | Lz Lze'ayy $ozs'pse's  § auioou pa1adpng Ajyilow
unp . Aey idy 1B qa4 uer Jeq AON PO deg Sny ) Anp 12101 QLA 3 s1avang
133HSHYOM ONILSYIIHOS GNV ONILIDANE ANITYOV JSY |




Must submit backup for all BARs,
except transfers of funds for SEG or
direct grants

Total Approved Budget (Flowthrough):

STATE OF NEW MEXICO

PUBLIC EDUCATION DEPARTMENT
300 Don Gaspar Santa Fe, NM 87501-2786

Budget Adjustment Request

Fiscal Year: 2022-2023

Adjustment Changes Intent/Scope of Program Yes or No?: No

Entity Name:
Contact:
Phone:
Email:

Doc. ID:
Fund Type:

Adjustment Type:

The Ask Academy

520-000-2223-0005-1B

General Fund / Capital
QOutlay / Debt Service

Initial Budget

Ashley Woodard-Storey, Business Manager

5059387717

ashley.w@vigilgroup.net

FLOWTHROUGH ONLY

Budget Period: Jul 12022 12:00AM

A, Approved Carryover:

B. Total Current Year Allocation:

D. Total Funding Available:

To: Jun 30 2023 12:00AM

Revenue 31200.0000.43209 $457 959
Fund Function Object Program Location Job Class Present Budget| Adj Amt Exp Adj Budget ADD'L
FTE
31200 4000 Capital 54640 Rental - 0000 No 520001 The 0000 No Job $457 959 $457,959
Public Outlay Lease To Program ASK Academy- |Class
School Purchase Admin Office
Capital
Outlay
Sub Total $457.959
Indirect Cost
DOC. TOTAL $457.959

Justification:
To budget Lease Assistance allocation. Per the attached award letter.

Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:

A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Council meeting open to the public on:

B. Justification for the transfer: Explanation such as "underbudgeted”, "insufficient budget”, or "needed to close out Project” ARE NOT ACCEPTABLE. Attach additional
sheets if necessary.

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.




Must submit backup for all BARs,
except transfers of funds for SEG or
direct grants

STATE OF NEW MEXICO

PUBLIC EDUCATION DEPARTMENT
300 Don Gaspar Santa Fe, NM 87501-2786

Budget Adjustment Request

Fiscal Year: 2022-2023
Adjustment Changes Intent/Scope of Program Yes or No?: No
Total Approved Budget (Flowthrough):

Entity Name: The Ask Academy

Doc. ID:
Fund Type:

Adjustment Type:

520-000-2223-0006-1

General Fund / Capital
Outlay / Debt Service

Increase

Contact: Ashley Woodard-Storey, Business Manager

Phone: 5059387717
Email: ashley.w@Uvigilgroup.net

FLOWTHROUGH ONLY

Budget Period: Jul 12022 12:00AM
A. Approved Carryover:

B. Total Current Year Allocation:
D. Total Funding Available:

To: Jun 30 2023 12:00AM

Revenue 23000.0000.41701 $48,231
Fund Function Object Program Location Job Class Present Budget| Adj Amt Exp Adj Budget ADD'L
FTE
23000 1000 Instruction  |53711 Other 9000 Co- 520001 The 0000 No Job $8,231 $8,231
Non- Charges Curricular and | ASK Academy- |Class
Instructio Extra-Curricular | Admin Office
nal Activities
Support
23000 1000 Instruction | 55817 Student 9000 Co- 520001 The 0000 No Job $10,000 $10,000
Non- Travel Curricular and |ASK Academy- |Class
Instructio Extra-Curricular | Admin Office
nal Activities
Support
23000 1000 Instruction | 56118 General 9000 Co- 520001 The 0000 No Job $30,000 $30,000
Non- Supplies and Curricular and |ASK Academy- |Class
Instructio Materials Extra-Curricular | Admin Office
nal Activities
Support
Sub Total $48,231
Indirect Cost
DOC. TOTAL $48,231
Justification:

To budget additional Student Activities revenues received.

Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:

A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Council meeting open to the public on:

B. Justification for the transfer: Explanation such as "underbudgeted”, "insufficient budget”, or "needed to close out Project ARE NOT ACCEPTABLE. Attach additional
sheets if necessary.

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.




Must submit backup for all BARs,

STATE OF NEW MEXICO

except transfers of funds for SEG or Doc. ID: 520-000-2223-0007-M
Lot PUBLIC EDUCATION DEPARTMENT Fund Type: General Fund / Capital
Outlay / Debt Service
300 Don Gaspar Santa Fe, NM 87501-2786
Adjustment Type: Maintenance
Budget Adjustment Request
Fiscal Year: 2022-2023 Entity Name: The Ask Academy
Adj Ch Intent/Scope of Program Yes or No?: No Contact: Ashley Woodard-Storey, Business Manager
Total Approved Budget (Flowthrough): Phone: 5059387717
Email: ashley.w@vigilgroup.net
FLOWTHROUGH ONLY
Budget Period: Jul 12022 12:00AM To: Jun 30 2023 12:00AM
A. Approved Carryover:
B. Total Current Year Allocation:
D. Total Funding Available:
Fund Function Object Program Location Job Class Present Budget| Adj Amt Exp Adj Budget ADD'L
FTE
11000 2600 Operation & |56118 General 0000 No 520001 The 0000 No Job $60,000 ($20,000) $40,000
Operation | Maintenance of Supplies and Program ASK Academy- |Class
al Plant Materials Admin Office
11000 2200 Support 56118 General 0000 No 520001 The 0000 No Job $10,591 $8,000 $18,591
Operation | Services- Supplies and Program ASK Academy- |Class
al Instruction Materials Admin Office
11000 2300 Support 55400 Advertising |0000 No 520001 The 0000 No Job $3,000 $7,000 $10,000
Operation | Services-General Program ASK Academy- |Class
al Administration Admin Office
11000 2300 Support 55915 Other 0000 No 520001 The 0000 No Job $15,000 $5,000 $20,000
Operation | Services-General |Contract Services |Program ASK Academy- |Class
al Administration Admin Office
Sub Total $0
Indirect Cost
DOC. TOTAL $0
Justification:

To adjust budget to reflect anticipated expenditures. Unused budget will be moved to support contracted services and supplies.

Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:
A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Council meeting open to the public on:
B. Justification for the transfer: Explanation such as "underbudgeted”, "insufficient budget”, or “needed to close out Project ARE NOT ACCEPTABLE. Attach additional
sheets if necessary.
ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.




The ASK Academy
Financial Summary Report- October 2022

Revenue Budget (YTD) Actual (YTD) Available (YTD)
Total $ 5,844,868.00 $ 1,823,652.06 $ 4,122,763.90
Expenditure Budget (YTD) Actual (YTD) Encumbrance (YTD) Available (YTD)
Fund 11000- Operational $ 5,356,317.00 $ 1,651,079.85 $ 384542622 $ (140,189.07)
Fund 23000- Non-Instructional Support $ 10,000.00 $ 357534 $ 27,596.90 $ (21,172.24)
Fund 24101- Title | $ 38,222.00 $ 6,207.24 $ 18,922.58 $ 13,092.18
Fund 24106- IDEA-B $ 91,918.00 $ 8,114.11 $ 83,803.89 $ e
Fund 24154- Title Il $ 8,733.00 $ - $ 8,128.18 $ 604.82
Fund 24189- Student Achievement Title IV~ § 10,000.00 $ 2,874.93 $ 717427 $ (49.20)
Fund 24330- ARP, ESSER llI $ 224469.00 $ 76,342.60 $ 330,878.56 $  (182,752.16)
Fund 24333- Near Peer Tutoring $ 13,635.00 $ 719725 $ 14,656.89 $ (8,219.14)
Fund 27107- GOB Library $ 4,438.00 $ = $ - $ 4,438.00
Fund 28211- NM Schools COVID-19 Testing
Direct Fund $ 25186.00 $ -8 - 3 25,186.00
Fund 31400- Special Capital Outlay $ 152,750.00 $ - $ = $ 152,750.00
Fund 31701- Capital Improvements SB-9
Local $ 165,791.00 $ 19.74 $ 158,738.00 $ 7,033.26
Total $ 6,101,459.00 $ 1,755,411.06 $ 4,495,325.49 $  (149,277.55)
Check Register Report Deposit Withdrawal
ASK- Checking $ 55097341 $ 483,627.04

Remaining
Outstanding PO's PO Amount Invoiced Amount Printed Checks ~ Encumbrance
All Open PO's $ 1,435,559.20 $ 222,192.16 $ 219,175.23 $ 1,216,383.97

Reconciled Bank Balance $ 942,481.94

Outstanding RFRs:

Title | RFR #001 $ 4,314.48
Title IV RFR #001 $ 2,157.31
Near Peer Tutoring RFR #001 $ 4,939.06
Title | RFR #002 $ 946.38
IDEA-B RFR #001 $ 6,022.50
Titte IV RFR #002 $ 358.81
ESSER Il RFR #002 3 8,724.09
Near Peer Tutoring RFR #002 $ 998.73



The ASK Academy

Account Summary Report- Revenues

Cycle: FY2023; Begin Date: 07/01/2022; End Date: 10/31/2022; Account Type: Revenue; Subtotal Elements: Fund,Function; Account Expression: ([Fund]

11000 ) ; Subtotal By Account Type: No

Description Budget (YTD) Actual (YTD) Available (YTD)

11000- Fees- Educational $ 5,000.00 $ 521929 $ 219.29
11000- State Equalization Guarantee $ 5,099,726.00 $ 1,699,908.84 $ 3,399,817.16
23000- Fees - Activities $ 5,000.00 $ 2,676.00 $ 2,324.00
23000- Fees - Activities - English Expo $ - $ 90.00 § 90.00
23000- Fees - Activities - DARE $ = $ 15,67242 §$ 15,672.42
23000- Fees - Activities - MS Writing Club $ - $ 4950 $ 49.50
23000- Fees - Activities - Model UN $ - $ 450276 $ 4,502.76
23000- Fees - Activities - NHS $ . $ 2,136.74 $ 2,136.74
23000- Fees - Activities - NJHS $ = $ 639.68 $ 639.68
23000- Fees - Activities - NM Gov. STEM Challenge $ = $ 848.74 $ 848.74
23000- Fees - Activities - Parent Support Committee $ = $ 737167 $ 7,371.67
23000- Fees - Activities - VEX Robitics $ - $ 4,02849 $ 4,028.49
23000- Fees - Activities - Musical Theater Club $ 2 $ 100.75 $ 100.75
23000- Fees - Activities - Yearbook $ - $ 672.10 $§ 672.10
23000- Fees - Activities - Parking Permit $ = $ 375.00 $ 375.00
23000- Fees - Activities - BioMed Club (HOSA) $ = $ 1,29450 $ 1,294.50
23000- Fees - Activities - Uniforms $ - $ 90.00 $ 90.00
23000- Fees - Activities - Scholar Council/ Govt. HS $ -9 1,775.46 $ 1,775.46
23000- Fees - Activities - HS Dance $ - $ 10,906.88 $ 10,906.88
24101- Title | $ 38,222.00 $ z $ 38,222.00
24106- IDEAB $ 91,91800 $ = $ 91,918.00
24154-Title Il $ 8,733.00 $ 7 $ 8,733.00
24189- Title IV $ 10,000.00 $ = $ 10,000.00
24330- ARP, ESSER |l $ 224,469.00 $ 56,938.80 $ 167,530.20
24333- Near Peer Tutoring $ 13,635.00 $ 6,379.85 $ 7,255.15
27107- GOB Library $ 443800 $ = $ 4,438.00
28211- NM Schools COVID19 Testing Direct Funding $ 25,186.00 $ - $ 25,186.00
31400- Special Capital OutlayState $ 152,750.00 $ -8 152,750.00
31701- Capital Improvements SB9 LOCAL $ 165,791.00 $ 197459 $ 163,816.41
Total $ 5,844,868.00 $ 1,823,652.06 $ 4,122,763.90




The ASK Academy

Account Summary Report- Expenditures

Cycle: FY2023; Begin Date: 07/01/2022; End Date: 10/31/2022; Account Type: Expenditure; Subtotal Elements: Fund,Function; Account Expression: ([Fund] >="11000") ; Subtotal By
Account Type: No; Include Unposted Transactions: No;

Description Budget (YTD) Actual (YTD) Ei b (YTD) ilable (YTD)
Instruction-Salaries Expense- Teachers-Grades 1-12 $ 1,862,400.00 $ 440,901.24 $ 1,469,948.76 $ (48,450.00)
Instruction-Salaries Expense- Teachers- Special Education $ 107,760.00 $ 16,571.52 § 55,238.48 § 35,950.00
Instruction-Salaries Expense- Teachers-Grades 1-12 (At-Risk) $ 204,640.00 $ 42,14772 § 140,492.28 § 22,000.00
Instruction-Additional Compensation- Teachers-Grades 1-12 $ 40,000.00 $ 8,665.92 $ 32,886.12 $ (1,552.04)
Instruction-Additional Compensation- Teachers- Special Education $ 5,000.00 $ - 8 - 8 5,000.00
Instruction-Employee Benefits $ 857,076.00 $ 199,343.99 § 645,259.83 $ 12,472.18
Instruction-Professional Development $ 5,000.00 § 14,400.00 $ 1,335.00 $ (10,735.00)
Instruction-Other Charges $ 5,000.00 $ 893.08 $ 3,286.94 $ 819.98
Instruction-Employee Travel - Teachers $ 1,000.00 $ - $ - $ 1,000.00
Instruction-Other Contract Services $ 25,000.00 $ 364.88 $ 35,000.00 $ (10,364.88)
Instruction-Other Textbooks 3 64,694.00 $ 27,05294 $ 44,857.16 $ (7,216.10)
Instruction-Software $ 10,000.00 $ 7,89432 $ 2,136.87 $ (31.19)
Instruction-Software (At-Risk) $ 50,000.00 $ 24,759.30 $ 9,758.90 § 15,481.80
Instruction-General Supplies and Materials $ 20,000.00 $ 731763 $ 11,082.90 § 1,599.47
Instruction-"Supply Assets ($5,000 or Less) $ 20,000.00 $ - $ - $ 20,000.00
F 1000 - tructi $ 3,277,570.00 $ 790,312.54 $ 2,451,283.24 $ 35,974.22
Support Services-Students-Salaries Expense- Health Assistant $ 25,000.00 $ 5769.24 § 19,230.76 § =
Support Services-Students-Salaries Expense- Counselor $ - $ 399826 $ 39,982.50 $ (43,980.76)
Support Services-Students-Salaries Expense- Special Education Coordinator (At-Risk) $ 90,243.00 $ 2265192 $ = $ 67,591.08
Support Services-Students-Employee Benefits $ 39,427.00 $ 1054095 $ 19,940.32 $ 8,945.73
Support Services-Students-Specialists - Contracted $ 50,000.00 $ 599297 $ 23,163.45 $ 20,843.58
Support Services-Students-Professional Development $ 1,000.00 $ - $ 345.00 $ 655.00
Support Services-Students-Other Professional/Technical Services $ 10,000.00 $ 10,219.78 $ 9,076.34 $ (9,296.12)
Support Services-Students-Other Charges $ 200.00 $ - 3 - $ 200.00
Support Services-Students-Employee Travel - Non-Teachers $ 2,500.00 $ - $ 1,000.00 $ 1,500.00
Support Services-Students-General Supplies and Materials $ 2,000.00 $ 24885 $ 1,751.15 $ -
Function 2100 - Support Services-Students $ 220,370.00 $ 59,421.97 $ 114,489.52 § 46,458.51
Support Services-Instruction-General Supplies and Materials $ 10,591.00 2,051.47 § 12,500.00 $ (3,960.47)
Function 2200 - Support Services-Instruction $ 10,591.00 2,051.47 $ 12,500.00 $ (3,960.47)
Support Services-General Administration-Salaries Expense- CEO $ 118,000.00 $ 41,18849 $ 81,069.13 §$ (4,257.62)
Support Services-General Administration-Employee Benefits 3 46,361.00 $ 11,957.37 $ 27,01484 $ 7,388.79
Support Services-General Administration-Auditing $ 18,000.00 $ 11,300.82 § 5,699.18 $ 1,000.00
Support Services-General Administration-Legal $ 15,000.00 $ 1,378.29 $ 10,838.34 $ 2,783.37
Support Services-General Administration-Other Charges $ 2,500.00 $ 291217 $ 627.83 § (1,040.00)
Support Services-General Administration-Advertising $ 3,000.00 $ - $ 10,000.00 $ (7,000.00)
Support Services-General Administration-Board Training $ 1,000.00 $ 5,060.00 $ 500.00 $ (4,560.00)
Support Services-General Administration-Employee Travel - Non-Teachers $ = $ - $ 200.00 $ (200.00)
Support Services-General Administration-Other Contract Services $ 15,000.00 $ 12,567.08 $ 7,330.54 § (4,897.62)
Function 2300 - Support Servi Admini i $ 218,861.00 $ 86,364.22 $ 143,279.86 $ (10,783.08)
Support Services-School Administration-Salaries Expense- Principals $ 210,000.00 $ 52,638.52 $ 146,371.91 $ 10,988.57
Support Services-School Administration-Salaries Expense- COO $ 115,000.00 $ 3538464 $ 79,615.36 $ -
Support Services-School Administration-Salaries Expense- Sec ial/Clerical/Technical Assistants $ 113,261.00 $ 34,84944 $ 7841128 $ 0.28
Support Services-School Administration-Employee Benefits $ 135,534.00 $ 39,691.15 $ 98,814.95 $ 2,972.10
Support Services-School Administration-Professional Development $ 2,000.00 $ 165.00 $ 500.00 $ 1,335.00
Support Services-School Administration-Other Charges $ 5,000.00 $ 1,200.00 $ 294.00 $ 3,506.00
Support Services-School Administration-Employee Travel - Non-Teachers $ 2,000.00 $ - $ 600.00 $ 1,400.00
Support Services-School Administration-General Supplies and Materials $ 20,000.00 $ 547621 $ 19,884.85 $ (5,361.06)
Support Services-School Administration-Supply Assets $ - $ 346860 $ 1,5631.40 $ (5,000.00)
Function 2400 - Support Servi: School Admini: $ 602,795.00 $ 172,873.56 $ 426,023.75 $ 3,897.69
Central Services-Other Professional/Technical Services $ 180,000.00 $ 64,146.96 $ 79,409.25 $ 36,443.79
Central Services-Other Charges $ 12,000.00 $ 6,13345 $ 80792 $ 5,058.63
Central Services-Advertising $ 5,000.00 $ 627.69 $ 1,000.00 $ 3,372.31
Central Services-Other Contract Services $ 5,000.00 $ = $ 5,000.00 $ -
Central Services-Software $ 20,000.00 $ 18,634.54 $ - 3 1,365.46
Function 2500 - Central Services $ 222,000.00 $ 89,542.64 § 86,217.17 § 46,240.19



The ASK Academy

Account Summary Report- Expenditures

Cycle: FY2023; Begin Date: 07/01/2022; End Date: 10/31/2022; Account Type: Expenditure; Subtotal Elements: Fund,Function; Account Expression: ([Fund] >= "11000") ; Subtotal By
Account Type: No; Include Unposted Transactions: No;

Description Budget (YTD) Actual (YTD) Ei (YTD) Available (YTD)
Operation & Maintenance of Plant-Salaries Expense- Custodial $ 30,000.00 $ 398.88 § 6,958.40 § 22,642.72
Operation & Maintenance of Plant-Employee Benefits $ 8,158.00 § 3414 § 65142 §$ 747244
Operation & Maintenance of Plant-Other Charges $ 1,000.00 $ 2500 $ - 8 975.00
Operation & Maintenance of Plant-Maintenance & Repair Fumniture/Fixtures/Equipment $ 1,000.00 $ 664.75 $ - $ 335.25
Operation & Maintenance of Plant-Maintenance & Repair - Buildings And Grounds $ 10,000.00 $ 1,736.32 $ 247918 § 5,784.50
Operation & Maintenance of Plant-Electricity $ 43455.00 $ 16,527.12 $ 7573371 $ (48,805.83)
Operation & Maintenance of Plant-Natural Gas (Buildings) $ 10,000.00 $ 683.71 $ 7,022.12 $ 2,294.17
Operation & Maintenance of Plant- ater/Sewage $ 20,000.00 $ 483103 $ 7,965.00 $ 7,203.97
Operation & Maintenance of Plant-Communication Services $ 50,000.00 $ (5,456.28) $ 19,823.04 $ 35,633.24
Operation & Maintenance of Plant-Renting Land and Buildings $ 300,000.00 $ 217,808.56 $ 393,105.58 $ (310,914.14)
Operation & Maintenance of Plant-Rental - Equipment and ehicles $ 25,000.00 $ 20,508.82 $ 2553432 §$ (21,043.14)
Operation & Maintenance of Plant-Property/Liability Insurance $ 87,799.00 $ 87,718.00 $ - $ 81.00
Operation & Maintenance of Plant-Other Contract Services $ 77,718.00 $ 21,70043 $ 50,163.08 $ 5,854.49
Operation & Maintenance of Plant-General Supplies and Materials $ 60,000.00 $ 427617 $ 2,446.32 $ 53,277.51
Operation & Maintenance of Plant-Supply Assets $ 25,000.00 $ 27648 $ 19,176.35 $ 5,547.17
Operation & Maintenance of Plant-"Fixed Assets (More Than $5,000)" $ 55,000.00 $ 78,780.32 $ 574.16 $ (24,354.48)
Function 2600 - Operation & Maintenance of Plant $ 804,130.00 $ 450,513.45 $ 611,632.68 $ (258,016.13)
Fund 11000 - Operational $ 5356,317.00 $  1,651,079.85 $ 3,845,426.22 $ (140,189.07)
Non-instructional Support
Instruction-Other Charges $ - $ 832.00 $ 215.00 $ (1,047.00)
Instruction-Student Travel $ -3 - 3 3,73332 § (3,733.32)
Instruction-General Supplies and Materials $ 10,000.00 $ 274334 § 23,648.58 $ 16,391.92
Function 1000 - Instructi $ 10,000.00 $ 3,575.34 § 27,596.90 $ (21,172.24)
Fund 23000 - Non-Instructional Support $ 10,000.00 $ 3,575.34 $ 27,596.90 $ (21,172.24)
Title |
Instruction-Salaries Expense- Teachers-Grades 1-12 $ 13,222.00 $ - $ - $ 13,222.00
Function 1000 - Instruction $ 13,222.00 $ - $ - $ 13,222.00
Support Services-Students-Salaries Expense $ 18,720.00 $ 4,14362 $ 12,636.36 $ 1,940.02
Support Services-Students-Educational Retirement $ 6,280.00 $ 2,063.32 $ 6,286.22 $ (2,069.84)
pport Servi d Workers Comg ion P $ 25,000.00 $ 6,207.24 $ 18,922.58 $ (129.82)
Fund 24101 - Title | - IASA $ 38,222.00 $ 6,207.24 $ 18,922.58 $ 13,092.18
IDEA-B
Support Services-Students-Specialists - Contracted $ 91,918.00 $ 8,114.11 § 83,803.89 % -
F 2100 - Support Servi $ 91,918.00 $ 8,114.11 $ 83,803.89 $ .
Fund 24106 - Entitlement IDEA-B $ 91,918.00 $ 8,114.11 § 83,803.89 $ -
Title Il
Instruction-Additional Compensation- Teachers-Grades 1-12 $ 5,000.00 $ - $ 6,000.00 $ (1,000.00)
Instruction-Employee Benefits $ s $ - $ 2,128.18 § (2,128.18)
Instruction-Professional Development $ 3,733.00 $ - $ - $ 3,733.00
Function 1000 - Instruction $ 8,733.00 $ - 8 8,128.18 $ 604.82
Fund 24154 - Title Il $ 8,733.00 $ - 8 8,128.18 §$ 604.82
Title IV
Support Services-Students-Salaries Expense- Counselor $ 9,360.00 $ 1,919.10 $ 4,79092 $ 2,649.98
Support Services-Students- Employee Benefits $ 640.00 $ 95583 § 2,383.35 $ (2,699.18)
Function 2100 - Support Services-Students $ 10,000.00 $ 2,87493 § 7,174.27 $ (49.20)
Fund 24189 - Title IV pport and A ic A $ 10,000.00 $ 2,874.93 $ 7,174.27 $ (49.20)



Cycle: FY2023; Begin Date: 07/01/2022; End Date: 10/31/2022; Account Type: Expenditure; Subtotal Elements: Fund,Function; Account Expression:

The ASK Academy

Account Summary Report- Expenditures

Account Type: No; Include Unposted Transactions: No;

([Fund] >= "11000") ; Subtotal By

Description Budget (YTD) Actual (YTD) Ej (YTD) Available (YTD)
A ESSER il
Instruction-Salaries Expense- Substitutes $ 73,667.00 § 24,651.93 $ 169,529.40 § (120,514.33)
Instruction-Employee Benefits $ - $ 8,040.08 $ 53,911.04 $ (61,951.12)
F 1000 - $ 73,667.00 $ 32,692.01 $ 223,440.44 $ (182,465.45)
Support Services-Students-Salaries Expense- Social  orker $ 94,320.00 $ 20,631.36 $ 44,897.88 $ 28,790.76
Support Services-Students-Employee Benefits $ - $ 8,641.36 $ 20,436.11 $ 29,077.47
Function 2100 - Support Servis Student: $ 94,320.00 $ 29,272.72 $ 65,333.99 $ (286.71)
Operation & Maintenance of Plant-Maintenance & Repair - Buildings And Grounds $ 12,000.00 $ ~ $ = $ 12,000.00
Operation & Maintenance of Plant-General Supplies and Materials $ 40,000.00 $ 14,377.87 $ 42,104.13 § (16,482.00)
Operation & Maintenance of Plant-"Supply Assets ($5,000 or Less)" $ 4,482.00 $ - $ - $ 4,482.00
Function 2600 - Operation & Maintenance of Plant $ 56,482.00 $ 14,377.87 $ 4210413 $ -
Fund 24330 - ARP, ESSER Il $ 224,469.00 $ 76,342.60 $ 330,878.56 $ (182,752.16)
Near Peer Tutoring
Instruction-Salaries Expense- Teachers-Grades 1-12 $ 5,000.00 $ - $ - $ 5,000.00
Instruction-Salaries Expense- Peer Tutors $ 5,000.00 $ 3,363.75 $ 5,664.75 $ (4,028.50)
Instruction-Additional Compensation- Teachers-Grades 1-12 $ - $ - $ 6,000.00 $ (6,000.00)
Instruction-Employee Benefits $ - $ 29148 $ 2,3%0.97 $ (3,190.64)
Instruction-General Supplies and Materials $ 3,635.00 $ 3,542.02 $ 601.17 $ (508.19)
F ion 1000 - I $ 13,635.00 $ 7,197.25 $ 14,656.89 $ (8,219.14)
Fund 24333 - Near Peer Tutoring $ 13,635.00 $ 7,197.25 $ 14,656.89 $ (8,219.14)
GO Bond Student Library Fund
Support Services-Instruction-Library And Audio- isual $ 4,438.00 $ - $ - $ 4,438.00
Function 1000 - Instruction $ 4,438.00 $ 3 $ = $ 4,438.00
Fund 27107- GO Bond Student Library Fund $ 4,438.00 $ - $ . $ 4,438.00
NM Schools COVID-19 Testing Direct Fund
Support Services-Students-Salaries Expense- Health Assistant $ 25,186.00 $ - $ = $ 25,186.00
F ion 2100 - Support Services d $ 25,186.00 $ = $ = $ 25,186.00
Fund 28211 - NM Schools COVID-19 Testing Direct Fund $ 25,186.00 $ - $ - $ 25,186.00
Special Capital Outlay
Capital Outlay-Construction Services $ 127,750.00 $ - $ - $ 127,750.00
Capital Outlay-"Fixed Assets (More Than $5,000)" $ 25,000.00 $ - $ = $ 25,000.00
Function 4000 - Capital Outlay $ 152,750.00 $ - $ - $ 152,750.00
Fund 31400 - Special Capital Outlay-State $ 152,750.00 $ - $ - $ 152,750.00
Capital Improvements SB-9 Local
Support Services-General Administration-County Tax Collection Costs $ 7,053.00 $ 19.74 § - $ 7,033.26
Function 2300 - Support Servi A $ 7,053.00 $ 19.74 $ - $ 7,033.26
Capital Outlay-Rentals - Lease to Purchase $ 158,738.00 $ - $ 158,738.00 $ ~
Function 4000 - Capital Outlay $ 158,738.00 $ - $ 158,738.00 $ -
Fund 31701 - Capital Improvements SB-9 LOCAL $ 165,791.00 $ 1974 $ 158,738.00 $ 7,033.26
$ 6,101,459.00 $ 1,755,411.06 $ 4,495325.49 $ (149,277.55)




The ASK Academy
Check Register Report

Bank: All ; Bank Account: All ; Begin Date: 10/01/2022; End Date: 10/31/2022; Status: Non-Void;

Bank Account Number
Wells Fargo Bank
Date Number Type Payee/From Deposit Withdrawal
Student Activities/ Foundation Activities Balance/
10/3/2022 10-001 Cash Receipt Computer Fees/ PSAT Fees $ 38,092.70
10/3/2022 10-002 Cash Receipt Near Peer Tutoring RFR FY23 $ 6,379.85
10/3/2022 10-003 Cash Receipt PSAT Fees $ 35.16
10/4/12022 AP Warrant De Lage Laden Financial Services, Inc. $ 1,634.97
(Void of 00029279) Void Warrant: 10628; Reversing
Disbursement for Voucher: APV23-009, Vendor:
10/4/2022 00029322 Journal Entry Johnson Controls Fire Protection LP $ 2,165.73
10/4/2022 10-004 Cash Receipt Student Activities $ 100.00
10/4/2022 10795 AP Warrant Cooperative Educational Services $ 553.97
10/4/2022 10796 AP Warrant CliftonLarsonAllen, LLP $ 5,913.32
10/4/2022 10798 AP Warrant LSG & Associates, Inc. $ 6,022.50
10/4/2022 10799 AP Warrant Michael Chavez $ 9,789.68
10/4/2022 10800 AP Warrant Otis Elevator Company $ 173.17
10/412022 10801 AP Warrant Pioneer ACE Hardware $ 42.18
10/4/2022 10802 AP Warrant The ASK Academy Foundation $ 97.46
10/5/2022 Payroll Liability Check NMPSIA $ 44,057.14
10/5/2022 10-005 Cash Receipt Student Activities/ PSAT Fees $ 258.00
10/7/2022 Payroll Liability Check Wells Fargo $ 74,075.63
10/7/2022 10846 Payroll Liability Check Minnesota Child Support Payment Center $ 409.00
10/10/2022 Payroll Liability Check NM Retiree Health Care Authority $ 6,893.14
10/10/2022 10847 Payroll Liability Check Aspire Financial Services $ 1,500.00
10/10/2022 10848 Payroll Liability Check Security Benefit $ 680.00
10/11/2022 10-006 Cash Receipt SEG October 2022 $ 424,977.21
10/11/2022 10-007 Cash Receipt Student Activities $ 523.90
10/11/2022 10-008 Cash Receipt PSAT Fees $ 16.88
10/11/2022 10849 AP Warrant Waste Management of New Mexico $ 457.40
10/11/2022 10850 AP Warrant ACES $ 6,742.19
10/11/2022 10851 AP Warrant AJF ENTERPRISES INC $ 1,316.57
10/11/2022 10852 AP Warrant Document Solution Inc $ 2,616.87
10/11/2022 10853 AP Warrant Eastern New Mexico University - CTLP $ 385.00
10/11/2022 10854 AP Warrant El Rancho de Las Golondrinas $ 292.00
10/11/2022 10855 AP Warrant Horizons of New Mexico $ 8.76
10/11/2022 10856 AP Warrant HOSA, Inc $ 275.00
10/11/2022 10857 AP Warrant Jocelyn Benavides $ 29.34
10/11/2022 10858 AP Warrant Johnson Controls Fire Protection LP $ 6,223.65
10/11/2022 10859 AP Warrant Mark’s Plumbing & Heating $ 727.33
10/11/2022 10860 AP Warrant Monitronics International, Inc. $ 248.78
10/11/2022 10861 AP Warrant Nicole Jimenez $ 239.00
10/11/2022 10862 AP Warrant Proect Lead the Way, Inc. $ 8,000.00
10/11/2022 10863 AP Warrant Romero Consulting, LLC $ 629.26
10/11/2022 10864 AP Warrant Sandia Office Supply $ 290.21
10/11/2022 10865 AP Warrant SG Consulting Services, LLC 3 314.63
10/11/2022 10866 AP Warrant Shimada, Nadyne $ 190.65
10/11/2022 10867 AP Warrant The ASK Academy Foundation $ 9,252.14
10/11/2022 10868 AP Warrant The Vigil Group, LLC $ 5,756.81
10/11/2022 10869 AP Warrant Unite Private Networks, LLC $ 1,637.34
10/11/2022 10870 AP Warrant Waste Management of New Mexico $ 180.32
10/12/2022 Payroll Liability Check EFTPS $ 23,588.71
10/12/2022 Payroll Liability Check Insight Financial Services, Inc. $ 635.24
10/13/2022 10-009 Cash Receipt Student Activities/ PSAT Fees $ 688.75
10/14/2022 Payroll Liability Check NM Educational Retirement Board $ 66,099.78
10/14/2022 10-010 Cash Receipt Sandoval County SB-9 - September 2022 $ 271.58
10/17/2022 AP Warrant The ASK Academy Foundation $ 45,200.00
10/17/2022 10-011 Cash Receipt Student Activities $ 3,880.00
10/18/2022 10871 AP Warrant C. Dayne Williams $ 2,091.61
10/18/2022 10872 AP Warrant Charter School Nursing Services $ 2,416.40
10/18/2022 10873 AP Warrant cT $ 654.30



The ASK Academy
Check Register Report

Bank: All; Bank Account: All ; Begin Date: 10/01/2022; End Date: 10/31/2022; Status: Non-Void;

Bank Account Number

Wells Fargo Bank

Date Number Type Payee/From Deposit Withdrawal
10/18/2022 10874 AP Warrant Hyperion Cyber & Broadband Solutions LLC $ 15,970.68
10/18/2022 10875 AP Warrant Mark's Plumbing & Heating $ 399.70
10/18/2022 10876 AP Warrant Matthews Fox $ 595.72
10/18/2022 10877 AP Warrant Otis Elevator Company $ 173.17
10/18/2022 10878 AP Warrant Pioneer ACE Hardware $ 6.60
10/18/2022 10879 AP Warrant PNM $ 513.42
10/18/2022 10880 AP Warrant The ASK Academy Foundation $ 70.02
10/18/2022 10881 AP Warrant Vanguard Cleaning Systems of NM $ 1,850.07
10/18/2022 10882 AP Warrant PNM $ 2,786.02
10/20/2022 10-012 Cash Receipt Broadband Deficiencies Correction Program $ 14,133.24

10/20/2022 10-013 Cash Receipt Student Activities $ 1,228.95

10/21/2022 Payroll Liability Check Wells Fargo $ 74,458.40
10/21/2022 10906 Payroll Liability Check Minnesota Child Support Payment Center $ 210.50
1072112022 10907 AP Warrant AJF ENTERPRISES INC $ 1,171.36
10/21/2022 10908 AP Warrant United Supermarkets, LLC $ 121.51
10/21/2022 10909 AP Warrant Amber Lial $ 44.00
10/21/2022 10910 AP Warrant Angelo Marez $ 44.00
10/21/2022 10911 AP Warrant Brady Industries Inc. $ 802.50
10/21/2022 10912 AP Warrant Campus Specialties - Herff Jones $ 690.26
10/21/2022 10913 AP Warrant Cooperative Educational Services $ 1,274.48
10/21/2022 10914 AP Warrant City of Rio Rancho Water and Wastewater $ 1,570.98
10/21/2022 10915 AP Warrant NM Gas Co. $ 4873
10/21/2022 10916 AP Warrant Ofis Elevator Company $ 173.17
10/21/2022 10917 AP Warrant Sandia Office Supply $ 105.31
10/21/2022 10918 AP Warrant The ASK Academy Foundation $ 157.51
10/21/2022 10919 AP Warrant City of Rio Rancho Water and Wastewater $ 100.55
10/21/2022 10920 AP Warrant NM Gas Co. $ 112.83
10/26/2022 Payroll Liability Check EFTPS $ 23,696.64
10/26/2022 Payroll Liability Check NM Department of Taxation and Revenue $ 6,288.08
10/26/2022 Payroll Liability Check NM Department of Taxation and Revenue $ 258.00
10/27/2022 Payroll Liability Check NM Department of Workforce Solutions $ 1,130.34
10/27/2022 10-014 Cash Receipt Esser Il RFR FY23 $ 56,938.80

10/27/2022 10-015 Cash Receipt Computer Fees/ Student Activities $ 1,121.75

10/28/2022 10-016 Cash Receipt Student Activities $ 2,276.64

10/31/2022 10-017 Cash Receipt Computer Fees $ 50.00

10/31/2022 10921 AP Warrant All Power Electric $ 1,715.35
10/31/2022 10922 AP Warrant Amazon.com $ 5,059.09
10/31/2022 10923 AP Warrant Cooperative Educational Services $ 1,300.93
10/31/2022 10924 AP Warrant Haley Hurley $ 44.00
10/31/2022 10925 AP Warrant Horizons of New Mexico $ 8.76
10/31/2022 10926 AP Warrant Pioneer ACE Hardware $ 2.42
10/31/2022 10927 AP Warrant Sandia Office Supply $ 160.80
10/31/2022 10928 AP Warrant The ASK Academy Foundation $ 103.96
Sub Total $ 550,973.41 §$ 483,627.04
Grand Total $ 550,973.41 $ 483,627.04




The ASK Academy
Outstanding Purchase Orders Report

Accounting Cycle: FY2023 PO Type: All Vendor: All Purchase Order: All Account Expression: All Include Tax and Shipping: No Include Closed POs: No Show Detail: No

PO Number  Type Vendor Name Date Issued PO Amount Invoiced Amount _Printed Checks Remaining Encumbrance Notes
ASK230001-1  Regular  Teachers Pay Teachers (Toachor Synergy LLC)  7/1/2022 $ 1,365.00 § - s -8 1,366.00
ASK230002 Dollar  Sandia Office Supply 7112022 3 10,000.00 $ 3,366.85 $ 3,366.85 § 6,633.15
ASK230003 Dollar Accountability and Compliance 71112022 $ 6,00000 $ - $ - $ 6,000.00
ASK230004-1  Dollar  ACES 71112022 $ 3945283 § -8 -8 39,452.83
ASK230005 Dollar  Action Seourily 712022 $ 1,000.00 $ 16181 § 161.81 § 838.19
ASK230006 Dollar  Albuguerque Office Systoms, LLC 7112022 s 15,000.00 § 27648 $ 27648 § 14,723.52
ASK230007 Dollar Albuquerque Publishing Company 7112022 $ 1,000.00 $ - $ - $ 1,000.00
ASK230008-1  Dollar  All Power Electric 7112022 $ 221550 $ 171535 § 171535 § 500.15
ASK230009-2  Dollar  Amazon.com 71112022 $ 690390 $ 505909 $ 397985 $ 2,924.05
ASK230010 Dollar  AMLE 7112022 $ 500.00 $ 26498 § 264.98 $ 235.02
ASK230011 Dollar  Archway 71112022 s 1,000.00 § - s -8 1,000.00
ASK230012 Dollar Bamos & Noblo 7/1/2022 s 500.00 $ - 8 - 8 500.00
ASK230013-1  Dollar  Brady Industries Inc. 71112022 $ 356689 $ 373950 $ 3566.89 $ -
ASK230014-1  Dollar  Monitronics Internationsl, Inc. 71172022 s 1,00000 $ 37317 § 37317 § 626.83
ASK2300152  Dollar  C.Dayne Williams 7112022 $ 3213641 § 2,09161 § 200161 § 30,044.80
ASK230016 Dollar  Campus Specialties - Herlf Jones 7112022 $ 200000 $ 32000 $ 32000 $ 1,671.00
ASK230017 Dollar  Carolina Bio-Medical 7172022 $ 1,00000 $ -8 -8 1,000.00
ASK230018 Dollar  CNM 71112022 3 200000 - 3 = s 2,000.00
ASK230019 Dollar  Charter School Nursing Servicos 71112022 s 15,00000 $ 592366 S 592366 S 9,076.34
ASK230020 Dollar  CIT THR2022 H 10,00000 $ 6967.28 $ 696728 $ 3,002.72
ASK230021 Dollar  City of Rio Rancho Waler and Wastewater 712022 s 12,00000 $ 403500 $ 403500 $ 7.965.00
ASK230022 Doliar  CliftonLarsonAlien, LLP 712022 s 17,00000 $ 11,30082 § 1130082 § 5,699.18
ASK230023 Dollar Riverside Assessments, LLC 7nro2 $ 500.00 $ - 3 - 8 500.00
ASK230024-1  Dollar Cognia 71022 $ 316392 § 120000 S 1,200.00 $ 1,963.92
ASK230025 Dollar  College Board 7112022 $ 12,00000 $ - $ -8 12,000.00
ASK230026 Dollar  Crisis Prevention Instituto, Inc. 71112022 $ 50000 $ =N -8 500.00
ASK230028 Dollar  De Lage Laden Financial Services, Inc. 712022 $ 20,000.00 $§ 6,506.68 $ 488153 § 15,118.47
ASK230029 Dollar  Dell Marketing LP 7112022 $ 10,000.00 $ -8 -3 10,000.00
ASK230030 Dollar  EBSCO Publishing 712022 $ 17.000.00 $ 1541000 § 1541000 $ 1,590.00
ASK230033 Dollar  Fiinn Scientific 71112022 $ 500.00 $ -8 -3 500.00
ASK230034 Dollar  GetFundEd 7112022 $ 500000 § -8 -8 5,000.00
ASK230036 Dollar Nevelyn Headrick 7H2022 $ 500.00 $ - 8 - 8 500.00 FY23 Supplies Reimbursement
ASK230037-1  Dollar  Horizons of New Mexico 712022 $ 100599 $ 2628 $ 2628 § 979.71
ASK230039-1  Dollar  Johnson Controls Fire Protection LP 7112022 $ 15,000.00 $ 6,589.99 $ 651208 $ 8,487.92
ASK230040 Dollar  JustAwardMedals.com 71112022 $ 30000 $ -3 EE ) 300.00
ASK230041 Dollar  Mary Lou Lopez 71112022 $ 500.00 $ 36202 § 300.00 $ 200.00
ASK230042 Dollar  Lowe's 7112022 s 500.00 $ -8 -8 500.00
ASK230043 Dollar  LSG & Assodiates, Inc. 71112022 $ 60,000.00 $ 602250 $ 602250 $ 5§3,977.50
ASK230044 Dollar  Mark's Plumbing & Healing 71112022 $ 7,00000 $ 131672 § 131672 § 5,683.28
ASK230045 Dollar  Matthews Fox 7112022 $ 12,00000 $ 116166 $ 116166 $ 10,838.34
ASK230046 Dollar  McGraw Hill Education 71112022 $ 20,000.00 $ -8 -8 20,000.00
ASK230047-1  Dollar  Michael Chavez 71112022 $ 12,000.00 $ 9,789.68 $ 9,789.68 § 2,210.32
ASK230048 Dollar  Mike's Pro Painting LLC 71112022 s 1,00000 $ - s - s 1,000.00
ASK230049 Dollar C ications C 7112022 $ 500.00 $ -3 -8 500.00
ASK230050 Doliar Minitab Inc. 71112022 $ 200000 $ - 8 -8 2,000.00
ASK230051 Dollar  MyBinding LLC 71112022 s 4,00000 § - s -8 4,000.00
ASK230052 Dollar  NASSP 71112022 $ 500.00 $ -8 - 8 500.00
ASK230053 Dollar  National Honor Society 712022 $ 300.00 $ - § -8 300.00
ASK230054 Dollar  NM Assodiation of School Business Officials 71172022 s 50000 $ - s -8 500.00
ASK230055 Dollar  NM Gas Co. 71112022 5 750000 $ 47788 $ 47788 § 7.022.12
ASK230057 Dollar Otis Elevator Company 022 $ 5,00000 $ 69268 $ 69268 $ 4,307.32
ASK230058 Dollar  Pacific Office Automation 7112022 s 100000 $ - s - s 1,000.00
ASK230059 Dollar  Perfection Leaming Corporation 712022 s 100000 $ 62253 $ 62259 $ 377.41
ASK230060 Dollar  Pioneer ACE Hardware 712022 s 50000 § 16172 § 16172 § 338.28
ASK230061 Dollar  Krista Pink 712022 s 521800 $ S - s 5,218.00
ASK230062 Dollar  PNM 7112022 s 90,000.00 $ 14,26629 $ 1426629 $ 75.733.71
ASK230063 Dollar  Popfizz Corp. 71112022 $ 500.00 $ - § -8 500.00
ASK230064-1  Dollar  ACES 7112022 s 80,90625 $ 2022657 $ 2022657 § 60,679.68
ASK230065 Dollar  Powerschool Group, LLC 7172022 s 700000 $ 6863.13 § 686313 § 136.87
ASK230066-1  Dollar  Preventive Pest Control 7112022 s 585431 § 250622 $ 250622 $ 3,348.09
ASK230067 Dollar  Pro-Ed, Inc. 71172022 $ 100000 $ -8 -8 1,000.00
ASK230068 Dollar  Project Lead the Way, Inc. 7112022 $ 1000000 $ 540000 § 540000 $ 4,600.00
ASK230069 Dollar  Public Charter Schools of New Mexico 71112022 $ 550000 $ 500000 $ 500000 § 500.00
ASK230070-1  Dollar  Rachel Matthew Development 71172022 3 2200000 $ 2142584 § 2142584 $ 574.16
ASK230071 Dollar  Redline Mechanical, LLC 7112022 $ 1,000.00 $ -8 - 8 1,000.00
ASK230072 Dollar  Rio Rancho Regional Chamber of Commerce 7112022 $ 25000 $ S -3 250.00
ASK230073 Dollar  Romero Consulting, LLC 71112022 $ 3504.00 $ 94389 $ 943.89 § 2,560.11
ASK230074 Dollar  Sandia Office Supply 71112022 s 10,000.00 $ < i -8 10,000.00
ASK230075 Dollar  School Nurse Supply Inc. 7/112022 $ 1,00000 § -3 - % 1,000.00
ASK230076 Dollar  SEAS Education Inc. 71112022 $ 160000 $ 120000 $ 1,20000 $ 400.00
ASK230077 Dollar  Select Security - ART 71112022 $ 100000 $ -8 -8 1,000.00
ASK230078 Dollar  SG Consulling Services, LLC 7172022 $ 3504.00 $ 94389 $ 94389 § 2,560.11
ASK230079-2  Dollar  Shimada, Nadyne 71112022 $ 2167.78 $ 19065 § 19065 $ 1,977.13 FY23 Supplios Reimbursement
ASK230080 Dollar  Smith, Bonnie 7112022 $ 1,000.00 § . - @ 1,000.00 FY23 Supplies Reimbursement
ASK230081 Dollar  Sparkiight 71172022 $ 800000 § 2,527.60 $ 2,527.60 § 5,472.40
ASK230082-1  Dollar  The ASK Academy Foundation 7112022 $ 55184358 § -8 = 551,843.58
ASK230083 Dollar  The Vigil Group, LLC 71172022 s 30,000.00 $ 1727043 § 1727043 § 12,720.57
ASK230084 Dollar The Vigil Group, LLC THI2022 $ 150.00 $ - $ - $ 150.00



Outstanding Purchase Orders Report

The ASK Academy

Accounting Cycle: FY2023 PO Type: All Vendor: All Purchase Order: All Account Expression: All Include Tax and Shipping: No Include Closed POs: No Show Detail: No

Igouumbar Type Vendor Name Date Issued PO Amount Invoiced Amount Printed Checks. Remaining Encumbrance Notes

ASK230087 Dollar nite Private Networks, LLC 712022 $ 20,000.00 § 6,149.35 § 614936 § 1385064

ASK230088 Dollar NM Center for Development and Disability 71112022 $ 1,00000 § -8 -8 1,000.00

ASK230089-1  Dollar  Vanguard Cleaning Systems of NM 71112022 $ 4747220 $ 1,850.07 $ 1,850.07 $ 45,622.13

ASK230090-1 Dallar Janisse Vazquez 71112022 $ 83500 $ - $ - $ 835.00 FY23 Supplies Reimbursement
ASK230091 Dollar Vex Robotics, Inc. 71112022 $ 2,00000 $ - 3 - $ 2,000.00

ASK230092 Dollar  Waste Management of New Mexico 71112022 $ 3,00000 $ 1,91068 $ 191068 $ 1,089.32

ASK230093 Dollar  West Mesa Lock & Safe 71112022 $ 1,000.00 $ 2097 § 2097 § 979.03

ASK230095 Dollar  Jocelyn Benavides 71172022 s 104400 $ 7334 $ 7334 § 970.66

ASK230096-1  Dollar  Richard Best TM12022 $ 350000 $ 237247 § 2372147 ' $ 1,127.83 FY23 Supplies Reimbursement
ASK230097 Dollar  Bruce McComas 7112022 $ 300000 $ -8 - s 3,000.00

ASK230099 Dollar Edward Garcia 71112022 $ 50000 $ - s - 8 500.00 FY23 Supplies Reimbursement
ASK230100 Dollar Stephany Munoz 7112022 $ 500.00 ¢ 18606 ¢ 18606 ¢ 31204 FY23 Supplies Reimbursement
ASK230102 Regular  Dreambox Leaming 71112022 s 175890 $ - s -8 1,758.90

ASK2301034  Dollar  Project Lead the Way, Inc. 71172022 $ 18,834.75 $ 4,800.00 $ 4,80000 $ 14,034.75

ASK230104 Dollar  John Keelin 71112022 $ 544.00 $ -8 -8 544.00 FY23 Supplies Reimbursement
ASK230105 Regular  Doyle Hamilton 712512022 s 44.00 $ - s - 8 44.00 Background Check
ASK230107 Dollar  AJF ENTERPRISES INC 712812022 $ 2527200 $ 6,287.58 § 628758 § 18,984.42

ASK230113-1  Dellar  Cheryl Kemnitz 911612022 s 164211 S 19087 $ 19087 § 1,451,24 FY23 Supplies Reimbursement
ASK230114-2  Dollar  The ASK Academy Foundation 8/172022 $ 322152 § 26147 § 26147 § 2,960.05

ASK230115 Dollar  Herera Coaches Inc 81972022 $ 282261 $ -8 -8 2,82261

ASK230120 Dollar  Aldo's Pizza 8/30/2022 $ 1,00000 $ 40180 § 40180 § 598.20

ASK230122-2  Dollar nited Supermarkets, LLC 91312022 $ 2,006.00 $ 12151 § 12161 § 1,884.49

ASK230125-2  Dollar  Cooperative Educational Services 812512022 $ 17,727.04 $ -8 -8 17,727.04

ASK230129 Dollar Document Solution Inc 9/29/2022 $ 10,000.00 $ 2,616.87 $ 261687 § 7,383.13

ASK230130 Dollar  Great Westem Spedialty Systems, Inc. 9/30/2022 $ 300.00 $ -8 - 8 300.00

ASK230131 Regular  Lorie Smith 10/1/2022 $ 4400 $ -8 -8 44.00 Background Check
ASK230132 Dollar  Nicole Jimenez /912022 s 1,000.00 $ 239.00 $ 23900 $ 761.00 FY23 Supplies Reimbursement
ASK230133 Dollar  Dion's Pizza 10/5/2022 s 18,000.00 § -8 -8 18,000.00

ASK230134 Dollar  Parisa Wright 10/5/2022 s 1,00000 § - s - 8 1,000.00 FY23 Supplies Reimbursement
ASK230135 Regular  Steven Daniels 101512022 s 4400 $ -8 . 44,00 Background Check
ASK230137 Regular  Mitchell Freedman 10/119/2022 s 41000 § . - 8 410.00

ASK230138 Regular  Samantha Volimar 10192022 s 50071 § -8 -8 500.71 FY23 Supplies Reimbursement
ASK230141 Regular  New Mexico Mode! nited Nations 101972022 s 21500 $ -8 -8 215.00

ASK230142 Regular  Kesselman-Jones, Inc. 10/19/2022 s 345.00 § -8 -8 345.00

ASK230143 Regular  Digital Cr8 Design and Print Studio 10/24/2022 $ 34.00 $ -8 - 8 34.00

ASK230147 Regular  Patrick Kelly 10/27/2022 $ 4400 $ - S - s 44.00 Background Check

Sub Total S 143555920 § 22218216 § 21947523 § 1,216,383.97



BANK RECONCILIATION

School:
Bank:
Account Description:

Statement Date:

Beginning balance per bank:

Cleared transactions:
Deposits and credits:

Other bank adjustments

Ending balance per bank

Plus: Outstanding Deposits

Plus: Cleared items prior to entry

Less: Outstanding checks

Expected Balance per GL

The ASK Academy
Wells Fargo

Main Checking Account
October 31, 2022

$ 882,037.32
$ (459,004.14)
$ 553,139.14
$ 976,172.32

$  (33,690.38)

$ 942,481.94

<y
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Accounting Cycle: FY2023; Bank: Wells Fargo Bank - ; Bank Account: Main Bank Acct; Statement Date: 10/31/2022; Include Unposted Transactions: No;

The ASK Academy

Outstanding Checks Report

Last Reconciled

Beginning Balance

Statement Date

9/30/2022 $ (9,067.48) 10/31/2022

Date Source Document Item Number Description Withdrawal
12/3/2021 APV22-039 9605 Samuel Schrider $ 40.00
12/9/2021 APV22-042 9646 Michael Chavez $ 1,483.30
4/8/2022 PR22-21 10055 Paycheck $ 18.55
5/16/2022 APV22-082 10273 NM Gas Co. $ 4459
7/29/2022 APV23-002 10589 Jocelyn Benavides $ 44.00
9/21/2022 APV23-020 10750 Johnson Controls Fire Protection LP $ 366.34
9/27/2022 APV23-022 10789 Brady Industries Inc. $ 472.39
10/11/2022 APV23-028 10857 Jocelyn Benavides $ 29.34
10/18/2022 APV23-030 10874 Hyperion Cyber & Broadband Solutions LLC $ 15,970.68
10/18/2022 APV23-030 10875 Mark's Plumbing & Heating $ 399.70
10/21/2022 APV23-032 10907 AJF ENTERPRISES INC $ 1,171.36
10/21/2022 APV23-032 10908 United Supemmarkets, LLC $ 121.51
10/21/2022 APV23-032 10909 Amber Lial $ 44.00
10/21/2022 APV23-032 10911 Brady Industries Inc. $ 802.50
10/21/2022 APV23-032 10912 Campus Specialties - Herff Jones $ 690.26
10/21/2022 APV23-032 10913 Cooperative Educational Services $ 1,274.48
10/21/2022 APV23-032 10914 City of Rio Rancho Water and Wastewater $ 1,570.98
10/21/2022 APV23-032 10915 NM Gas Co. $ 48.73
10/21/2022 APV23-032 10916 Otis Elevator Company $ 173.17
10/21/2022 APV23-032 10917 Sandia Office Supply $ 105.31
10/21/2022 APV23-033 10919 City of Rio Rancho Water and Wastewater $ 100.55
10/21/2022 APV23-033 10920 NM Gas Co. $ 112.83
10/21/2022 PVM23-066 10906 Minnesota Child Support Payment Center $ 210.50
10/31/2022 APV23-034 10921 All Power Electric $ 1,715.35
10/31/2022 APV23-034 10922 Amazon.com $ 5,059.09
10/31/2022 APV23-034 10923 Cooperative Educational Services $ 1,300.93
10/31/2022 APV23-034 10924 Haley Hurley $ 44.00
10/31/2022 APV23-034 10925 Horizons of New Mexico $ 8.76
10/31/2022 APV23-034 10926 Pioneer ACE Hardware $ 242
10/31/2022 APV23-034 10927 Sandia Office Supply $ 160.80
10/31/2022 APV23-034 10928 The ASK Academy Foundation $ 103.96
Sub Total $ 33,690.38

Srg &

%
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The ASK Academy November 2022 Board Report
Presented by Edward Garcia, CEO
Contact Information: 505-891-0757 EXT 301, egarcia@theaskacademy.org

Celebrations:

The ASK Academy has concluded another successful Paper Drive. | want to thank everyone who
has spread the word and contributed.
0On 10/27/22, The ASK Academy hosted Fall Fest. It was a fantastic family event including
games, food, and a haunted house. It was a fundraising success for all the clubs that
participated.
The ASK Academy submitted a proposal to the Sandoval Leadership program, under the Rio
Rancho Chamber of Commerce, seeking a partnership to complete outdoor renovations on
campus. The COO and the CEO met in September with a representative and proposed our ideas
for improvements we would like to make. The Proposal consisted of 4 items:

1. Bleachers along the basketball court.

2. Canopies to provide shade over the bleachers.

3. Replacing the gravel at the front entrance with turf.

4. |Installation of 2 tetherballs.

On 10/24/22 we were informed that the Leadership Sandoval Board selected and

approved the proposal. We are excited to begin these renovations in the near future.

Operations Update
The ASK Academy has promoted Jessica Del Curto to our open Special Education Coordinator

position. Congratulations to Ms. Del Curto.



o The ASK Academy is excited to welcome Patrick Kelly as our new CFO! Pat brings more than 20
years of experience to the position. Pat is a Level Il SBO as well as a CPO officer, and will also
assume many of the roles of our retiring COO.

O The ASK Academy has posted a position for a High School English Teacher with a Special

Education Endorsement, as well as a posting for four more Education Fellows.

Finance Update
o The ASK Academy has begun receiving awards letters for funding from our approved Capitol

Outlay dollars from the previous Legislative Session.

Academic Update
o Testing Data is in the Board Packet.
o Based on testing data for the 2021-22 SY, The ASK Academy out performs the state by double

when it comes to proficiency. This data is gathered from the testing results from MSSA, SAT,

ASR (Science).
Enrollment Summary Total Enrollment
6" 116 9. 94 Middle School 356
7 118 10" 66 High School 256
g 122 1™ 51 621

12" 54



2021-22 SY Data

MSSA, SAT, ASR (Science)

ELA Math Science
""" THE ASK ACADEMY = All 364 0.74 364 0.63 147 0.74
""""""""""""""""""""""""""" Female 132 | o071 | 132 | o057 | 43 | 072 |
"""""""""""""""""""""""""  Male | 232 0.75 232 0.67 104 0.75 |
""""""""""""""""""""""""""" . White 185 0.74 185 0.68 69 08
Black 7 | on 7 0.57 2 i
I | Hispanic | 137 073 | 137 0.58 57 067
2 - Asian 11 0.73 1 | 073 *
______________________ Native 7 057 7 | o043 ¥ 033
""""""""""""" Multi * ‘ 177 | o065 | * i
FRL 44 0.50 a4 0.36 16 0.44
ED | 43 | 047 43 0.35 14 | 036 |
. swD 37 0.35 37 0.38 14 0.43
E‘L Tl * ] * | =
. wMilitary | * = =
[ \
1 ELA Math Science
STATEWIDE All 156083 | 0.34 | 156066 | 0.25 | 66830 0.33
Female | 76791 | 0.36 76818 023 | 33065 0.32
B Male | 79148 031 | 79108 0.26 | 33706 0.34
e White | 33272 0.52 33298 041 | 14353 0.54
o Black 2736 | 0.32 ‘ ’ 1169 0.27
o Hispanic =~ 97929 029 41806 | 0.28
. Asian | 2054 0.60 | 2094 055 | 899 0.59
R —|hsian ’ 2054 , = 59
- FRL | 98310 026 | 40196 025 |
) SwD | |
;. " -
) Migrant N
- Homeless B |
: Military 2681 052 | 2678 0.42 1072 051
Foster 55 036 | 55 022




2021-22 SY Data

MSSA, SAT, ASR (Science)
ABQ
School of Explore
ASK ~ RRMS MVMS Excellence | Amy Biehl | Academy | RRHS CHS | La Cueva
~ ELA B o - » e
Total 364 1124 | 925 506 5 620 587 | 534 393 |
Proficient | 0.74 0.44 0.54 0.49 0.68 0.56 0.46 0.49 07
Math o , - o il -
- Total | 364 1121 925 504 59 620 587 534 393
Proficient| 0.63 | 0.45 0.45 Q.46 0.27 046 0.24 0.26 051
Csdence || T T |
Total 147 393 | 333 165 61 | 214 595 | 535 = 382 |
Proficient | 0.74 0.49 0.33 0.42 0.69 ', 0.53 0.63 } 0.66 0.74




Fiscal Year 2023 Charter Schools Division

Governing Board Training Schedule
July31 2022

To enroll in one of the trainings listed below, email charter.schools@state.nm.us at least 48 hours prior to the training
session. Enrollees will receive a zoom registration link via email at least 24 hours prior to the session. Additional training
opportunities, including asynchronous courses in Canvas, will be made available later in the year. An updated schedule
will be provided at that time. Information regarding trainings specifically designed for new governing board members
will be provided on the updated schedule.

Please note: if there are fewer than five attendees enrolled the session will be cancelled with at least 24 hours’ notice.

. Wedﬁesdéy 3d | 47pm -5pm Open vaernance, Légal & Orga'nizational Performance Réqi.ﬁremvént's

Tuesday 9* 12pm—-1pm Equity & Culturally & Linguistically Responsive Practices
Thursday 11t 4 pm-—5pm Fiscal #1
Wednesday 17 4 pm-5pm Ethics & Responsibilities
Tuesday 23" 12 pm—1pm Fiscal #2
Thursday 25% 4 pm—5pm Fiscal 3
Wednesday 31°% 4 pm -6 pm Academic Understanding
Tuesday 6 12 pm-1pm Open Governance, Legal & Organizational Performance Requirements
Thursday 8™ 4pm-—5pm Fiscal #1
10 am - Equity & Culturally & Linguistically Responsive Practices
Sapsylo™ AeR = 11 am - Ethics & Responsibilities
Wednesday 14 4 pm—5pm Fiscal # 2
Tuesday 20 12 pm—1pm Fiscal 3
Thursday 22" 4 pm—6pm Academic Understanding
Wednesday 28" 4 pm-5pm Equity & Culturally & Linguistically Responsive Practices

Start of the second quarter of the fiscal year

Tuesday 4™ 12 pm—1pm Fiscal #1
Thursday 6™ 4 pm—5 pm Fiscal #2
Wednesday 12 4pm-—5pm Equity & Culturally & Linguistically Responsive Practices
10 am Open Governance, Legal & Organizational Performance
Saturday 15% 10am—-12 pm Requirements
11 am Ethics & Responsibilities
Tuesday 18" 12 pm—1pm Fiscal #3
Wednesday 26" 4 pm—6pm Academic Understanding



Saturday 5%

Tuesday 8"
Thursday 10"
Tuesday 15t
Thursday 17
Wednesday 30%

Saturday 3™

Tuesday 6th
Wednesday 7"
Thursday 8™

Wednesday 21*

Wednesday 4
Saturday 7t
Tuesday 10
Thursday 12
Wednesday 18"
Tuesday 24"
Thursday 26

Wednes'day'l"

Tuesday 7
Thursday 9
Wednesday 15%
Tuesday 21
Thursday 23

Saturday 25

10am—12 pm

12pm—-1pm
4 pm-—6pm
12 pm—-1pm
4pm-—5pm
12 pm—1pm

10am—-12 pm

12 pm—-1pm
4pm—6pm
4pm-5pm

4pm-—6pm

Sta

4pm~—5pm

10am—-12 pm
12 pm-1pm
4pm~—-5pm
4 pm~-5pm
12pm-1pm
4pm-—5pm

4pm-5pm

12pm-—-1pm
4 pm-5pm
4pm~-5pm
12pm-1pm
4 pm—-6 pm

10am—-12 pm

. C 3.4
a3rt of tne
N4 LA Lo

10 am Fiscal # 1

11 am Fiscal #2

Equity & Culturally & Linguistically Responsive Practices

Academic Understanding

Fiscal #3

Ethics & Responsibilities

Open Governance, Legal & Organizational Performance Requirements

10 am: Open Governance, Legal & Organizational Performance
Requirements

11 am: Ethics & Responsibilities

Fiscal #2

Academic Understanding

Fiscal #1

4 pm Fiscal #3

5 pm Equity & Culturally & Linguistically Responsive Practices

 third quarter of the fiscal year!
Equity & Culturally & Linguistically Responsive Practices

Academic Understanding

Open Governance, Legal & Organizational Performance Requirements
Ethics & Responsibilities

Fiscal 1

Fiscal 2

Fiscal 3

Open Governance, Legal & Organizational Performance Requirements
Fiscal 1

Ethics & Responsibilities

Fiscal 2

Equity & Culturally & Linguistically Responsive Practices

Academic Understanding

10 am Fiscal 3

11 am Ethics & Responsibilities



Wednesday 1% 4 pm-—5pm Fiscal #1

Saturday 4™ 10am—12pm  Academic Understanding

Tuesday 7™ 12 pm-1pm Ethics & Responsibilities

Thursday 9™ 4 pm—5pm Fiscal #2

Wednesday 15™ 4pm-—5pm Open Governance, Legal & Organizational Performance Requirements
Tuesday 21 12 pm—-1pm Fiscal #3

Thursday 23™ 4 pm—5pm Equity & Culturally & Linguistically Responsive Practices

Wednesday 29" 4 pm-—5pm Fiscal #1

Start of the fourth que of the fiscal year
Try not to designate new members until July 1

Tuesday 4™ 12 pm~-1pm Open Governance, Legal & Organizational Performance Requirements
Thursday 6% 4 pm—5pm Equity & Culturally & Linguistically Responsive Practices
Wednesday 12 4pm-5pm Ethics & Responsibilities
Tuesday 18" 12 pm-1pm Fiscal #1
Thursday 20™ 4 pm-5pm Open Governance, Legal & Organizational Performance Requirements
Wednesday 26™ 4 pm—6 pm Academic Understanding
Saturday 29 10am~-12pm 10 am Fiscal #2
11 am Fiscal #3



