» May 13, 2025, 5:45 PM — 7:00 PM
«d SCHOOL DISTRICT Meeting Minutes — APPROVED

1260 NW Waterhouse Ave.
Beaverton, OR 97006

' BEAVERTON SCHOOL DISTRICT
"‘] B EAVE RTO N 2025-26 Budget Committee Meeting

Zone School Board Members Budget Committee Members
1 Susan Greenberg Jessica McBride (virtual)

2 Dr. Karen Pérez, Chair Brian Bean

3 Dr. Melissa Potter Dr. Jasmine Sears (virtual)

4 Sunita Garg Alok Mehrotra

5 Ugonna Enyinnaya Rekha Sridhar (absent)

6 Justice Rajee, Vice Chair Amy Webb

7 Dr. Tammy Carpenter Dr. Lisa Shultz

District Staff Present:

Dr. Gustavo Balderas, Superintendent Steve Langford, Chief Information & Technology Officer
Dr. Heather Cordie, Deputy Superintendent for Shellie Bailey-Shah, Public Communications Officer
Teaching & Learning Jessica Jones, Budget Manager
Michael Schofield, Associate Superintendent for Marcie Davis, Executive Assistant to Associate
Business Services Superintendent for Business Services
Kerry Delf, Chief of Staff Kristie Starr, Financial Analyst
Camelia Ayres Osterink, General Counsel Sarah Weiland, Executive Assistant to Superintendent

Livestream was made available on https://www.youtube.com/c/BeavertonSchools

I. Welcome and Opening Remarks — School Board Chair Dr. Karen Pérez

School Board Chair Dr. Karen Pérez (“Board Chair Dr. Pérez”) called the meeting to order at 5:50 p.m. Introductions
of the Budget Committee (the “Committee”) commenced and roll call was taken. Budget Committee member,
Dr. Jasmine Sears from Zone 3 and Jessica McBride from Zone 1 attended via Zoom. Budget Committee member
Rekha Sridhar was absent. All other Committee and School Board members were present.

Il. Elect Budget Chair — Board Chair Dr. Pérez: YouTube: 11:20

School Board member Karen Perez (“Chair Dr. Perez”) nominated and Justice Rajee seconded Brian Bean of Zone 2
be elected as Chair of the Committee. Members of the Committee unanimously elected Brian Bean (“Budget Chair
Bean”) as the Committee Chair.

lll. Elect Budget Vice Chair — Budget Chair Bean: YouTube: 12:06

School Board member Dr. Tammy Carpenter (“Dr. Carpenter”) nominated and Sunita Garg seconded Dr. Lisa Shultz
of Zone 7 be Vice Chair of the Committee. The members of the Committee unanimously elected Dr. Lisa Shultz
(“Budget Vice Chair Dr. Shultz”) as the Committee Vice Chair.

IV. Budget Message: Superintendent Dr. Gustavo Balderas: YouTube: 14:22
Superintendent Dr. Gustavo Balderas (“Supt. Dr. Balderas”) expressed appreciation for the dedication and
involvement of the Committee.

Belong. Believe. Achieve.

The District prohibits discrimination and harassment based on any basis protected by law, including but not limited to, an individual’s actual or perceived race, color,
religion, sex, sexual orientation, gender identity, gender expression, national or ethnic origin, marital status, age, mental or physical disability, pregnancy, familial status,
economic status, veterans’ status, or because of a perceived or actual association with any other persons within these protected classes.



Supt. Dr. Balderas explained how fortunate the Beaverton School District (the “District”) is compared to many districts
in Oregon, as well as nationally. There are several districts that are cutting millions of dollars, as well as
losing/restructuring staff members. Future grant allocations to school districts are a concern and will require an
aggressive approach while working with the community and School Board on how to address the structural deficit.

Supt. Dr. Balderas’ 2025-26 Budget Message can be found on the Budget webpage.

V. Budget Proposal Presentation — Associate Superintendent Michael Schofield: YouTube: 16:26

Associate Superintendent of Business Services Michael Schofield (“Assoc. Supt. Schofield”) described the roles and
responsibilities of the District Administration (the “Administration”) and the Committee. A copy of the School Board
Policy DBEA was handed out and describes the responsibilities of the Committee.

Assoc. Supt. Schofield presented the proposed budget.

Key takeaways:

e Staff Impacts
o Individual school staffing affected by enrollment changes
O Less funding available via Integrated Guidance grants
o Continued investment in Special Education

e Overall budget
O Budget anticipates deficit spending growing in future years
o Deficit spending possible due to healthy reserves
O Based on birth rates, lower enrollment will continue
o State School Fund not keeping up - Special Education costs continue to rise

The budget proposal presentation can be found on the Budget webpage.

Budget Manager Jessica Jones (“Jones”) gave an overview of the budget document, reviewed the Committee’s
questions and comments submitted prior to the meeting and described the next steps for the Administration and the
Committee.

Assoc. Supt. Schofield notified the Committee that the next budget meeting may be changed from May 22, 2025 to
May 27, 2025. The School Board will be voting on the date change later that evening.

The 2025-26 Proposed Budget is located on the Budget webpage.

VI. Questions and Comments from the Committee — Budget Chair Bean: YouTube: 1:03:22

The Committee members asked questions and made individual comments regarding the decline in purchased
services, increase in bus driver positions, budget survey results prioritizing lowering class sizes and the Staffing
Allocation Model (“SAM”), connecting the budget to the Strategic Plan, district bonds, investment portfolio and debt
service payments. The Committee also made comments about the state school fund, potential special education
funding from the state, federal funding, and Medicaid.

Assoc. Supt. Schofield and Jones answered or planned to follow-up on all questions. Assoc. Supt. Schofield indicated
the state revenue forecast was scheduled for the following day (May 14, 2025). He noted any potential budget
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adjustments due to significant changes in the State School Fund or other funding would be proposed by the
Administration as a recommendation to the School Board post budget adoption. Assoc. Supt. Schofield confirmed
that the Administration is closely following federal funding legislation and any impacts to state funding.

VII. Public Comment — Budget Chair Bean: YouTube: 1:15:16
No public comments were received.

VIIl. Summary for Budget Committee Meeting — Jones: YouTube: 1:15:22
Jones summarized the agenda items for the next Budget Committee meeting and reminded the Committee to
submit questions through the Budget Committee Question link by noon on Monday, May 26, 2025.

Jones reviewed and confirmed the list of outstanding questions that the Committee raised during the meeting,
which are now awaiting a response from the Administration.

IX. Closing Remarks: YouTube: 1:18:59
Supt. Dr. Balderas expressed appreciation for the comments. Budget Chair Bean adjourned the Budget Meeting at
6:59 p.m.

Brian Bean, Budget Committee Chair Submitted by Marcie Davis
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