
2025-26 FEEDBACK TO THE LOCAL CONTROL ACCOUNTABILITY PLAN (LCAP)
Group Feedback/Comments/Questions Response

Family/ Community Member

This feedback is provided without first reading the draft of the LCAP simply
because the draft was not present on the district website as stated in the public
hearing notice when published to the public hearing page on the district website
and only added after this survey was added to the LCAP page mid-Monday
morning.  Thankfully I know where to find the LCAP and to expect a public
hearing, since notices and links to these important plans and reports require
navigating the website, rather than placing them on the front page.  I hope you
get the feedback you are seeking.  With school out it remains unclear how you
expect reasonable levels of engagement, including feedback, for this process,
now that the draft is available.
 
All that said, thank you for updating the LCAP webpage.  Please update this
survey and webpage with a closing date for this 'survey'.

Where is the data from
https://mdusd.qualtrics.com/jfe/form/SV_dcK5x3F6z0ewyKG ?

The survey from April was provided in English, Spanish, and Farsi.  Please be
consistent across this process.  The route to 'Accountability' is only achieved
through an accessible pathway.

Lastly, looking at the pie charts and other graphs.

1) The pie chart on the English version is completely unreadable.  Can you
please do something to fix that.
2) The Spanish graphs look nothing like the English ones.  The information might
be the same, but I am curious to know why the template is not uniform to avoid
coming across as misleading (especially when one version is completely
unreadable to seeing and non-seeing people).
3) All versions of the graphs are inaccessible to people who utlize screen readers
in order to access information.

Providing a closing date for this survey will allow me to understand how to
structure my use of  time to ensure I can read the draft, since it is 156 pages long.
The weekend we just lost due to compliance as an afterthought would have been
handy, ahead of the public hearing in 2 days from now.

Thank you for your feedback. The draft plan is on the district website on the
LCAP page and was attached in both English and Spanish to the publicly posted
Board Meeting Agenda. Community feedback will be accepted through
Wednesday, June 18 at 4:00 PM. Surveys have been updated with this
information, as well as the LCAP page on the district website. The data from the
community surveys is in the Engaging Educational Partners section of the LCAP.
Thank you for your feedback regarding translations. This has been shared with
staff for future consideration. The pie graph in English has been corrected. The
pie graph in Spanish will be recreated to more closely match the English version.
All graphs in the Budget Overview for Parents are followed by written narrative
that explains the information in the graphic.

Family/ Community Member The LCAP budget also reflects the obligation of other funding sources, including
federal funds and Learning Recovery Emergency Block Grant (LREBG) monies
which are being allocated to fund LCAP actions. The LCAP budget reflects an
allocation of all LCFF Supplemental funds, as well as additional base funds. The
25-26 LCAP budget is based on a review of actual expenditures in 24-25 and
should be a more accurate representation of each action's costs.

Family/ Community Member We continue to explore strategies for increasing parent response to the Healthy
Kids Survey.
Thank you for your feedback regarding metrics. We will share this with staff.

1. The overall LCAP LCFF funds within the plan are almost $10 million dollars
less than last year. Why the deduction when LCFF overall funds increased by
approximately $16 million

2. How reliable is the 2023-2024 Healthy Kids Survey(HKS)  for Parents when 48
sites 23 sites with respondents of 10% and below?
3. The same HKS survey allegedly has an average of 69% agreed or strongly
agree with the statement School seeks the Input of parents' (strongly agree). If
true, why is that not in the LCAP to increase the percentage of parent input?
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Thank you for your feedback. We will share this with staff to consider. The HKS
survey has historically been administered every other year, and we have tracked
this data in our LCAP metrics since the last three year cycle. As the LCAP is a
three-year plan, we are still able to track improvements over time with the HKS
survey results.
Our 25-26 planned expenditures are based on a study of our actual expenditures
from 24-25. For Goal 1.1, additional spending can be tracked in Goal 2.1. and
2.2, as all three goals include professional development. In addition, for the new
math adoption, the high school adoption timeline was moved to 2025-26 adoption
year, and adoption costs will be reflected in both fiscal year 2024-25 and
2025-26.
The LCAP survey did not ask survey respondents to identify themselves based
on their student status of English Learner, foster youth, and/or socioeconomically
disdvantaged.

Family/Community Member Your feedback regarding PAC participation has been shared with staff. All
schools, including schools funded with Title I funds, are asked and encouraged to
invite parents to be a part of our PAC, CAC, DELAC, and AAPAC advisory
groups. Due to confidentiality, we do not ask PAC representatives to identify if
they are representing unduplicated students, as PAC representatives represent
their entire school communities. LCAP discussions were also held at DELAC
meetings in April and May, where all representatives represent unduplicated
students.

Family/Community Member All PAC, CAC, and DELAC members were emailed a copy of the LCAP draft in
English and Spanish and invited to provide feedback, as well as participating in
activities focused on the LCAP Goals and Actions at committee meetings.

Family/Community Member CAASPP and CA Dashboard data presentations have been made at the public
board meetings several times by Assessment, Research, and Evaluation staff, as
well as Educational Services staff, including the LCAP Mid-Year Update. In
addition, Dr. Clark's Superintendent reports at bimontlhy board meetings focus on
the five LCAP goals and present data to our community. The LCAP draft
document documents our baseline metrics, 3-year planned outcomes, and Year 1
outcomes, along with narrative noting improvements and decreases. All School
Site Councils also participate in an examination of data as part of SPSA site
planning.

Family/Community Member CAC members participated in LCAP engagement activities as well as
engagement activities related to the SELPA plan. Thank you for your feedback
regarding board and community workshops. This feedback will be shared with
staff and board members.

Family/Community Member Thank you for this feedback.The district currently funds 15.6 FTE in Teacher
Library Media positions, not including classified personnel who assist with library
and textbook assets at middle school and high school. 1.0 FTE at each site would
require an increase of approximately 35 additional FTE. In addition, it has proven
difficult to find staff with the appropriate credential for this position. Priorities for
the LCAP will continue to be discussed with our advisory groups, as well as our
community at large.

4. Why would the district use a HKS survey on a bi-annual basis for a 3 year
plan? What is the reason to not participate in the same survey this year?

5. Goal 1 Action 1.1- Standards Based Instruction and Materials- this was $8.7
million in 2024-25 but only $3.9 million was spent. In this plan it is further reduced
to $3.3 million. With ELA/Math below the state level for approximately 6,500 Low
Income students why is this continuing to be cut.

6. Of the 1,800 respondents out of 29,000 families and guardians, how many
UDP families responded to the LCAP Survey or discussions of the actual or
previous LCAP plan?
If the UDP families and guardians within a committee such as PAC how many
schools were represented in the discussions? How many were Title 1 schools or
UDP representatives in attendance?

7. Was the LCAP plan introduced to all committee members for meaningful
engagement or was it a presentation of what was in the LCAP.

8. What actual data was shared with community and families so they could have
meaningful engagement with actual CAASP, CA Dashboard or other local
indicators.

9. Item 4.5 of the LCAP-Support for students with IEP's.  Why were there no
board or community workshops provided to the public to provide meaningful
engagement beyond surveys.?

10. One of the top topics from PAC was to grow the number of librarians so we
had 1 FTE at each school site. Why was this not in the LCAP?
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Thank you for this feedback. It will be shared with staff. The funding for action 1.3
helps to provide smaller class size averages across the district, as well as
maintaining some small classes that might otherwise not be available to students.

Thank you for your feedback regarding music programming.

Family/Community Member Formatting lost in this survey format - I can email] Thank you. We are able to read your feedback.
Family/Community Member A great many individuals across the district contribute significantly to the

development of the Local Control and Accountability Plan (LCAP). It is only fair,
and indeed imperative, that I honor and respect their dedicated efforts by
providing a response that is comprehensive and reflects an equal commitment.

Thank you for your feedback.

Family/Community Member Please be advised that the feedback provided below is offered under significant
constraints and with serious concerns regarding the district's transparency and
engagement practices.

Family/Community Member My ability to provide comprehensive, informed input on the 2025-26 LCAP draft
by the 4 PM deadline has been severely impeded due to multiple district failures:

Family/Community Member Extremely Limited Window for Review and Feedback, Compounded by Delayed
Deadlines: Despite public hearing notices being released on the district website
(June 6, 2025) and in print (around May 27, 2025), the 2025-26 LCAP draft and
the accompanying survey were only made available on the district website on
Monday, June 9, 2025. This provided the public with an unacceptably brief 9-day
window (June 9-18) to review a complex, 150+ page document and provide
thoughtful feedback.

Thank you for this feedback. It has been shared with staff and will be taken into
account as staff develops the timeline for the 2026-27 LCAP. The LCAP draft in
English and Spanish were available to the public with the published board
agenda, and the LCAP feedback email address was live and ready to receive
messages on June 6, 2025.

Family/Community Member On June 9, when this survey became available, I promptly submitted a response
to highlight the critical omission of a closing date for this input period. While this
belated responsiveness is noted, the 4:00 P.M. June 18th deadline was
subsequently added after my submission, clearly underscoring the last-minute
and disorganized nature of this critical public input process, often appearing
buried in the depths of Dent Center. This profoundly undermines any claim of
genuinely soliciting informed public comment.

Thank you for providing this feedback. The deadlines were inadvertenly omitted
and this was corrected.

Family/Community Member Misrepresentation of District Effort and Community Connection: Such a lack of
transparent and routine processes inevitably misrepresents the diligent efforts
made by dedicated district staff. The public should have unwavering confidence
that this district is fully "at-one" with its community. However, this is impossible to
achieve with inconsistent and non-transparent processes. The LCAP is not a new
or sudden requirement thrust upon the district by the California Department of
Education; it has been a well-established and routine process in California for
some time now. The district is well aware of these requirements and their
associated timelines, making these procedural shortcomings particularly
concerning.

Thank you for this feedback. It has been shared with staff.

11. Class Size Reduction- It was recently explained that these reductions costing
$6.5 million were mostly for Arts/Music/AVID projects. Why is the district not
following the CDE and many other resources providing this for grade levels or
grade spans to improve ELA/Math?
Arts/Music are not viewed as measurable goals of a LCAP but ELA/Math along
with other academics are to be measured for improvements.  How is it that we
are spending so much for this but lost our 4th grade music districtwide? Thank
you.
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Family/Community Member

Failure to Provide Promised Document Access: Despite the district's website and
a detailed public hearing notice clearly stating, "Copies of the LCAP and
comment cards will also be available during the hours of 8-4pm at the District
Office, 1936 Carlotta Drive, CA," I was repeatedly unable to obtain a physical
copy. This direct contradiction between public promises and actual practice
further diminishes meaningful access.

Printed copies of the LCAP in both English and Spanish have been available at
the District Office front desk, Superintendent's Office, and Educational Services
office since June 9 during District business hours, and continue to be available for
public review. In addition, hard copy feedback cards in both English and Spanish
were available at the front desk through June 18 at 4:00 PM. Staff was also
trained in how to direct community members to the online LCAP drafts and
surveys via the district website using the computers in the lobby. This feedback
will be reviewed with staff.

Family/Community Member Inconsistent Public Communication: The conflicting messages across various
public notices regarding how and where to access LCAP documents, coupled
with the delayed online posting of the LCAP and survey, demonstrate a systemic
lack of clear and consistent communication from the district, causing confusion
and hindering public participation.

Thank you for this feedback. Our goal was to offer many options for our
community to access the plan and many methods for feedback. This feedback
will be shared with staff to consider for the process next year.

Family/Community Member Lack of Responsiveness from LCAP Leadership: It is deeply concerning that a
district official, who explicitly asserted LCAP responsibility when recommending
the discontinuation of KVHS (citing its absence from the LCAP as justification),
has subsequently failed to respond to my emails. These communications
specifically raised concerns about inconsistencies in public hearing notices and
the promised availability of hard copies, along with misinformation about where
the public can locate draft copies of the LCAP online. Access to hard copies is
often necessary for a range of reasons, including but not limited to disability, and
is crucial for promoting and increasing free speech under the First Amendment.
From a procedural context, having unqualified views on documents as important
as the LCAP is neither a valuable use of time nor resources. This lack of
response directly contradicts the stated goal of fostering "informed, and
empowered" family and community partners, creating a significant barrier to
genuine dialogue and effective participation.

Thank you for this feedback. It has been shared with staff. Feedback regarding
hard copies of the LCAP has been addressed above.

Family/Community Member Limited and Ineffective Outreach for this Survey and Engagement Opportunities:
My inquiries with a range of parents, many of whom are currently enjoying their
summer breaks, confirm that none received any direct notification about the
LCAP draft, this associated survey, participation opportunities for the June 11
public hearing, the survey closing at 4 PM today, or the June 25 meeting where
the LCAP will undoubtedly be approved by the Board. This lack of
communication, especially during a period when families are less likely to be
actively checking district websites, represents a significant gap in digital outreach
and further limits awareness and participation in critical feedback mechanisms.
There is no supporting evidence greater than the public participation on this topic
during the public hearing itself. [In contrast, the district has managed to send daily
(sometimes many-multiple times (e.g. 2-6) per day) reminders to confirm
enrollment for next year]

Thank you for this feedback. It has been shared with staff to consider as they
plan the LCAP process for next year. In addition to the public hearing notices and
public Board Agenda, the Superintendent's Friday Letter on June 6 highlighted
the upcoming public hearing of the LCAP in the Board Briefs section.
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Family/Community Member Undermining Public Access via KVHS and its Impact on Literacy as Differentiated

Learning: The district's decision to discontinue utilization of the KVHS radio
station license, which has existed for approximately 56 years (since May 1969)
and has broadcast school board meetings to the community since the 1970s, is a
retrograde step that further limits the public's access to district business. The
justification that "KVHS is not in the LCAP" is inappropriate and suggests a
narrow interpretation of transparency and community engagement. More
importantly, this choice to remove a vital district asset illustrates, perhaps, why
literacy does not improve.  Implying that reading cannot improve through the use
of radio is willfully ignorant.

This feedback has been shared with staff.

Family/Community Member While KVHS is not explicitly detailed within the LCAP documents (which is as silly
as denying accommodations and/or services for an IEP for the same reasons, let
alone the hundred other funded programs through various vendors whose
efficacy is not called upon in a board meeting), its benefits as a differentiated
learning opportunity directly align with the district's stated literacy goals and
efforts to address academic deficits. For instance, LCAP Goal 1 focuses on
improving academic achievement for all students in ELA and Math, and the
district consistently aims to enhance foundational literacy and provide Language
and Literacy training (Science of Reading).

Thank you for this feedback. It has been shared with staff.

Family/Community Member Radio broadcasting, whether through student programming or active listening,
offers a powerful, multifaceted approach to literacy development:

Thank you for sharing this feedback specific to radio broadcasting and literacy. It
has been shared with staff.

Family/Community Member Direct Literacy Development: Student involvement in radio production enhances
writing skills (e.g., through script development and structuring content), builds
vocabulary, and improves research skills (gathering and evaluating information
for broadcast). Crucially, it strengthens oral expression—the ability to articulate
thoughts clearly and confidently—and develops auditory literacy—the capacity to
process and comprehend spoken language, a foundational skill for reading and
writing.

Family/Community Member Inclusive and Differentiated Learning: Radio provides an inclusive platform where
students, regardless of their proficiency in traditional writing or artistic skills, can
find a voice and participate. It can be less intimidating than public speaking,
allowing a broader range of students to develop communication skills. This
medium caters to diverse learning styles and enables engagement with content
that might be beyond a student's current independent reading level, thereby
supporting LCAP Goal 1's aim for all students to meet standards.

Family/Community Member Direct Literacy Development: Student involvement in radio production enhances
writing skills (e.g., through script development and structuring content), builds
vocabulary, and improves research skills (gathering and evaluating information
for broadcast). Crucially, it strengthens oral expression—the ability to articulate
thoughts clearly and confidently—and develops auditory literacy—the capacity to
process and comprehend spoken language, a foundational skill for reading and
writing.
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Family/Community Member Inclusive and Differentiated Learning: Radio provides an inclusive platform where

students, regardless of their proficiency in traditional writing or artistic skills, can
find a voice and participate. It can be less intimidating than public speaking,
allowing a broader range of students to develop communication skills. This
medium caters to diverse learning styles and enables engagement with content
that might be beyond a student's current independent reading level, thereby
supporting LCAP Goal 1's aim for all students to meet standards.

Family/Community Member Engagement, Critical Thinking, and Media Awareness: This unique learning
environment fosters teamwork, collaboration, and problem-solving. It helps
students interpret spoken content in socio-cultural contexts, develop critical and
reflective thinking, and gain practical experience in media professions,
contributing to the district's broader goals for student engagement and academic
growth. This form of engagement can also indirectly support efforts to reduce
chronic absenteeism and improve on-pace graduation rates for vulnerable
student groups, as outlined in LCAP Goal 5 (Equity Multiplier), by making learning
more relevant and engaging.

Family/Community Member Regarding the District's Claims of Incorporating Stakeholder Input (April 2025
Survey):

Family/Community Member The district mentioned that input from an April 2025 survey sent to staff, parents,
and students was incorporated into this LCAP, even citing specific "priorities"
(e.g., student opportunities, parent class size concerns). However, the district has
not shared the underlying data OR the actual questions from this survey.

The community survey was sent to all community members via ParentSquare
and highlighted in the Friday Letter and on the news feed of the district website.
All members of the community had access to the survey and its questions. The
questions for all three surveys can be found here: 

Family/Community Member To genuinely "foster family and community engagement" (LCAP Goal 3) and
ensure accountability, I strongly urge the district to immediately make public the
full data, including the complete list of questions, for the April 2025 stakeholder
survey. Without this critical information:

Thank you for this feedback. The survey questions have been linked above. Our
survey process is an important way for us to hear from our families across our
district.

Family/Community Member How can the community verify that all perspectives were adequately solicited and
represented?

Family/Community Member How can we understand the context of the presented "priorities" (e.g., were
students even asked about class size, or were questions framed to elicit specific
responses)?

Family/Community Member How are we, as community members, meant to provide truly informed feedback
for this current LCAP survey if we do not have access to the same foundational
data that supposedly shaped the plan? This lack of transparency regarding
fundamental data for needs assessment is a serious concern, hindering
meaningful participation and preventing us from suggesting ideas based on a
comprehensive understanding of community input. Access to this data is
essential for the very point of this survey.

Family/Community Member Regarding the 2025-26 LCAP Draft (based on limited online review and insights
from the public hearing presentation):

Family/Community Member Financial Allocations and Transparency:

http://bit.ly/3TzgdgM
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Family/Community Member

Please clarify why the budgeted expenditures explicitly tied to LCAP actions and
services appear to decrease by approximately $9.6 million for 2025-26, even as
overall district revenue and LCFF funds are projected to increase. This raises
concerns about the district's direct financial commitment to its LCAP goals.

The LCAP budget also reflects the obligation of other funding sources, including
federal funds and Learning Recovery Emergency Block Grant (LREBG) monies
which are being allocated to fund LCAP actions. The LCAP budget reflects an
allocation of all LCFF Supplemental funds, as well as additional base funds. The
25-26 LCAP budget is based on a review of actual expenditures in 24-25 and
should be a more accurate representation of each action's costs.

Family/Community Member The $2.77 million deficit in actual vs. budgeted expenditures for high-needs
students in 2024-25, coupled with the approximately $7.4 million in unspent
Learning Recovery Emergency Block Grant (LREBG) funding, requires urgent
and transparent explanation. How will these significant unspent funds be
deployed to directly address the persistent academic deficits and chronic
absenteeism issues among high-needs student groups, as LREBG funds are
intended to do?

Learning Recovery Emergency Block Grant monies can be spent through fiscal
year 2027-28. As required, projected unspent LREBG funds have been allocated
in the 2025-26 LCAP in specific actions 1.1, 1.2, 1.4, 1.8, 1.10, and 2.1, based on
needs. Unspent LCFF Supplemental funds frm 24-25 are accounted for in this
year's contributing actions focused on our unduplicated students.

Family/Community Member Addressing Persistent Achievement Gaps and Declining Data (Goals 1 & 4):
Family/Community Member While LCAP Goal 1 aims for "all students" to meet standards in ELA and Math,

the LCAP's own data reveals significant, persistent achievement gaps for English
Learners, African American students, foster youth, and students experiencing
homelessness, with many showing below-average growth. The district must
demonstrate how actions are sufficiently targeted and measured to accelerate
progress for these specific, struggling groups, beyond general aspirations.

Our LCAP emphasizes our commitment to all students and addresses throughout
the plan where our data indicates equity gaps in student outcomes. Both Goal 1
and Goal 4, which specficially addresses our focal scholar groups, include
targeted actions, as well as multiple measures to track student progress towards
our 3-year metric outcome goals.

Family/Community Member The alarmingly high rates of chronic absenteeism and low graduation rates for
Foster Youth and Homeless Youth demand exceptionally robust, evidence-based
interventions. While LCAP Goal 5 (Equity Multiplier) is a positive step, it is critical
that these efforts translate into tangible, measured improvements for these highly
vulnerable populations across the district.

Specific targeted actions to support foster youth and students experiencing
homelessness are addressed in Goal 4, Action 4.2.

Family/Community Member Critique of the Multi-Tiered System of Supports - Behavior (MTSS-B) and Positive
Behavioral Interventions and Supports (PBIS), and the Need for Evidence-Based
Programs:

Family/Community Member The district's reliance on the MTSS-B component, namely Positive Behavioral
Interventions and Supports (PBIS), as a foundational framework for behavioral
support within its broader Multi-Tiered System of Supports (MTSS), raises
significant concerns. PBIS, with its "carrot and stick" Applied Behavior Analysis
(ABA) basis, is often not affirming for neurodivergent students or those from
diverse racial, ethnic, and cultural backgrounds. This approach can be triggering
for individuals with diverse neurological profiles and may inadvertently elevate
mental health challenges. It is imperative that the district re-evaluates if this
framework is truly the most effective or equitable for supporting the
comprehensive needs of all students. The district should explore alternatives,
such as the PRIMED [Prioritizing Character Education, Relationships, Intrinsic
Motivation, Modelling, Empowerment, Developmental perspective] framework,
which focuses on fostering intrinsic motivation and creating genuinely inclusive
and supportive environments.

Thank you for this feedback regarding MTSS and PBIS. It has been shared with
staff. Our MTSS support model and professional development also include a
significant emphasis on socio-emotional supports and learning and restorative
practices.
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Family/Community Member Beyond PBIS, a broader concern exists regarding the efficacy of many ongoing

and newly established contracts and programs within MDUSD. The routine
renewal of such initiatives without providing comprehensive, publicly accessible
evidence to substantiate their effectiveness is both unsustainable and a
disservice to the community. This practice demonstrably fails to achieve growth in
identified areas of need, suggesting that financial resources are being allocated
without sufficient accountability for student outcomes. If deficits persist in critical
areas, the district must rigorously evaluate whether its chosen programs are truly
serving their intended purpose.

This feedback regarding contracts and programs has been shared with
appropriate district staff.

Family/Community Member Omission of Critical School Climate Data (Seclusion and Restraint):
Family/Community Member Despite the district's legal obligation to collect and report data on seclusion and

restraint to the California Department of Education annually (as mandated by AB
2657), and the CDE's public posting of this disaggregated data, neither the
2024-25 nor the 2025-26 LCAP documents explicitly mention, present, or discuss
this critical school climate data. Given that these interventions disproportionately
affect disabled students and represent a crucial aspect of student safety and
behavioral support, its complete absence from the LCAP is a significant oversight
and impacts the transparency of the district's overall approach to school climate
and student well-being.

This data is currently reported through the California Longitudinal Pupil
Achievement Data System (CALPADS). Your feedback regarding this data has
been shared with staff.

Family/Community Member Integrity of Engagement: My experiences, coupled with the lack of transparency
regarding the April survey, raise serious questions about whether the district's
engagement practices truly support, rather than impede, the community's ability
to provide meaningful, informed input into the LCAP process.

Thank you for sharing your experiences as part of our LCAP feedback process.
All feedback has been reviewed with staff. We strive to continually improve our
process.

Family/Community Member Concluding Thoughts on Engagement, Accountability, and Community
Partnership:

Family/Community Member It is always positive to seek improvement, and the community genuinely wishes
for the district's success in achieving its LCAP goals. However, if critical, robust
feedback is not actively sought, genuinely welcomed, and transparently acted
upon, then the district's stated goals will inevitably remain unmet. The persistent
deficits and challenges highlighted in the LCAP exist precisely because of
decisions and practices by those currently in charge. To move forward, the district
must cease the gatekeeping of vital information and stop siloing the
representative efforts of community members who are earnestly trying to
contribute to this process.

Thank you for this feedback regarding our LCAP.
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Family/Community Member As it stands, the district's required committees are notably underserved by the

community. In fact, I would argue that they often operate as silos, with each new
committee serving a niche purpose that, while important, inadvertently creates yet
another isolated group. I would be far more inclined to engage with these critical
topics if I felt genuinely welcomed to do so and if there was a clearer, unified path
for community input. MDUSD should consider establishing a district-wide
"Integrity Committee" dedicated to meeting and discussing all components of the
district community as a truly unified group that includes representatives from each
established group within MDUSD, in a public meeting format so that all are
welcome. Such a body could foster comprehensive understanding and
collaborative solutions, moving beyond fragmented efforts, while providing our
Governing Board voices beyond the one or two ‘experts’ who certainly do not
represent all of us out here within the boundaries of this school district. True
partnership requires shared understanding, mutual accountability, and a
commitment to transparency that has, unfortunately, been lacking in this LCAP
cycle.

Thank you for sharing this feedback and input regarding our committees and
advisory groups.

Family/Community Member Moving forward, I respectfully request that the LCAP draft and accompanying
survey be made available at least one meeting prior to the public hearing. This is
vital because school ends the first week in June, a full week before the June 11
Board meeting, let alone the one on June 25. If the district genuinely desires an
engaged community, then the current intentional delay in providing these crucial
documents is detrimental to all of us.

Thank you for this feedback. It has been shared with staff to consider as they
plan the LCAP process for next year.

Family/Community Member A reminder to all:  The LCAP is a ‘living document’.  Please maintain a
public-facing changelog so that each individual seeking the most current plan
understands what has changed, when any deviation from the most recently
approved and adopted has happened, along with where to find that amendment,
why a change was necessary, including any related Board action, and who was
responsible or involved with that change, and how it’s being applied.  The lack of
evidential difference between the adopted plan and the final version prior to the
next draft implies the inability to pivot.  If elements of the plan are not working,
show you care enough to adapt.

In the "Goal Analysis" section of each goal of the LCAP, we document any
differences in planned implementation of actions, differences in planned spending
(material differences), and any changes that have been made in the draft to the
goal, metrics, outcomes, and/or actions from the previous plan. In addition, the
LCAP documents brought forward to the Board for approval on June 25, 2025
note changes with strikethroughs and yellow highlights to indicate anything that
has been removed/changed (strikethrough) or added (yellow highlight) since the
public hearing.

Family/Community Member Thank you for your time and attention to these critical matters. Thank you for providing this feedback.


