e -—-— Special Board Meeting

A TAMALPAIS UNION HIGH 01/22/2025 - 05:00 PM
“‘ = reps Conference Room
395 Doherty Drive, Larkspur, California, 94939

Phone (415) 945-1020; www.tamdistrict.org

MEETING MINUTES

Call to Order at 5:00 p.m.
Special Board Meeting 5:00 p.m.

Closed Session Will Convene Immediately Following Open Session
Zoom Link: https://tamdistrict-org.zoom.us/j/97780841528?pwd=
LelvIVP10OOJHh2p3pfqFTtoTxL9kKf.1
Webinar ID: 977 8084 1528 Passcode: 996568
Trustee Holden attending by video conference from:

1 Baha Mar Blvd, Nassau, The Bahamas

Board of Trustees
Cynthia Roenisch, President
Kevin Saavedra, Clerk
Emily Uhlhorn
Ida Green
Jennifer Holden

Tara Taupier, Ed. D, Superintendent

1. Call Meeting to Order

A special meeting of the Board of Trustees of the Tamalpais Union High School District was
called to order in the Kreps Conference Room at 5:05 p.m. A quorum was declared present.
Unfortunately, due to technical difficulties, there is not a video recording of this meeting.

2. Approve Agenda and Review Norms
M/S/C (Saavedra/Uhlhorn), unanimously.

Trustee Green read the board norms.

3. Public Comments on Items Only on the Agenda
Public Comments:

e Two public comments urged the Board to select a Superintendent with experience
and knowledge leading a racially diverse district.

e One public comment was emailed urging the Board that racial equity should be the
leading concern when selecting the next Superintendent. Further, they stated the
new Superintendent must be someone with knowledge, experience and proven
effectiveness, advancing diversity, equity and inclusion in an educational



environment.

4. Trustee Considerations

A. Superintendent Search Process - Discussion / Action if Necessary (5:12 p.m.)

Board President Cynthia Roenisch along with Marc Ecker and Rich Fischer of Leadership
Associates facilitated a conversation pertaining to the process and timeline to be
implemented in TUHSD's superintendent search.

Gathering Stakeholder Input:

¢ Online anonymous survey open to everyone from February 1-8, 2025

e Education Partner Input Sessions with various community
groups/departments/administrators and community partners from February 5-7,
2025

e Town Hall Meeting on February 5, 2025 open to everyone

Position Description:

¢ Information provided in stakeholder meetings will help shape TUHSD's customized
superintendent job description.

Timeline:

e February: Community feedback and position advertising

e February 28, 2025: Deadline for applications

e March 19, 2025: Special Board meeting to select 5-6 finalists for interviews

e March 28, 2025: Interviews to be conducted offsite

e In early April, the Board completes the validation process (8 references will be
contacted).

e On April 15 or 29, 2025, the Board approves the superintendent's contract.

e OnJuly 1, 2025, the new superintendent begins

Desired Qualities/Characteristics

e Inclusive

e Courageous

e Approachable/warm demeanor

e Fiscally responsilbe

e Ethical

e Honest

e Strong/clear communication and presentation skills
e Tech savvy

¢ Values community input

* Good listener

e Tough

¢ High school administrative experience
¢ Dedicated



M/S/C (Saavedra/Uhlhorn), unanimously.

5. Recess to Closed Session in the Superintendent's Office (7:22 p.m.)

A. With Respect to Every Item of Business to be Discussed in Closed Session Pursuant to Gov
Code §54957: Public Employee Appointment / Discussion

6. Reconvene Into Open Session

7. Announcement of Reportable Action Taken in Closed Session
There was no reportable action taken in Closed Session.

8. Conclusion
Board President Roenisch reflected on the board norms.

9. Adjournment
The meeting adjourned at 8:06 p.m.



