
MEETING MINUTES

Call to Order at 4:55 p.m.
Closed Session at 5:00 p.m.

Board Budget Workshop 5:30 p.m.
Zoom link:    https://tamdistrict-org.zoom.us/j/93932009164?pwd=

Wbxrzwc9fhmDGvQ5dRvr4R0zP1EH76.1
Webinar ID:  939 3200 9164    Passcode:   064352

Trustee Holden attending by video conference from:
1 Baha Mar Blvd, Nassau, The Bahamas

 
Board of Trustees

Cynthia Roenisch, President
Kevin Saavedra, Clerk

Emily Uhlhorn
Ida Green

Jennifer Holden

Tara Taupier, Ed. D, Superintendent
 

1. Call Meeting to Order
A special meeting of the Board of Trustees of the Tamalpais Union High School District was
called to order in the Kreps Conference Room at 5:06 p.m.  A quorum was declared present.

2. Closed Session
Approval of Closed Session Agenda: M/S/C (Saavedra/Roenisch), unanimously.

A. With Respect to Every Item of Business to be discussed in Closed Session Pursuant to Gov
Code §54957: Public Employee Discipline/Dismissal/Release and/or Reassignment

3. Reconvene Into Open Session

4. Announcement of Reportable Action Taken in Closed Session
There was no reportable action taken in Closed Session.

5. Approve Agenda and Review Norms
M/S/C (Saavedra/Uhlhorn), unanimously.

Special Board Meeting: Budget Workshop
01/21/2025 - 04:55 PM
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Trustee Uhlhorn read the board norms. 

6. Public Comment on Items on the Agenda
There were no public comments.

7. Trustee Considerations

A. Take Action on Leadership Associates Contract for Services (6:01pm)
Trustee Roenisch presented. 

M/S/C (Saavedra/Uhlhorn), unanimously.

B. Board Budget Workshop (6:02 pm)
Dr. Tara Taupier, Superintendent, Corbett Elsen, Assistant Superintendent of Business and
Operations and Kelly Lara, Assistant Superintendent of Educational Services presented. 

Purpose:

To provide background and rationale for the needed ongoing $1.3 million
expenditure reduction for 2025-26
Staff to receive Board direction for reductions

Summary of Multi-Year Projections

Need to ensure fiscal sustainability and want to ensure a competitive raise
Uncertainties 

Inflation, federal reserves and interest rates
Ongoing enrollment decline/need to adjust staffing accordingly

1st interim includes additional 6.3 full-time equivalent (FTE) in
certificated staffing not included in budget adoption June 2024
= $1.1 million

No additional one-time state or federal funding anticipated
Increased special education transportation; ending a 10-year agreement
now in an RFQ anticipated 50% increase = $475K
TFT and CSEA negotiations (future cost of 1% raise in 2025-26 = $695k)

Budget Reductions
Aligned with TUHSD mission & values, prioritizing resources for our
students of color, EL and low SES
Must reduce ongoing expenditures by $1.3 million
Reduction of at least 1.2 FTE of certificated administrative staffing in
2025-26 (due to enrollment decline and CDE staffing ratios)

CDE ratios allow
7 certificated administrators per 100 certificated
teachers excluding counselors
TUHSD management agreement: ratio of assistant
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principals to students is 1:700
Given TUHSD enrollment decline over the next 7
years, we will need to decrease
certificated administrators by 4.4 to remain in
compliance with CDE.

Options & Categories for Consideration 
Seeking Board direction
LCAP and Mission are driving forces; keep reductions as far away from
the classroom as possible.

TOSAs: Teaches on Special Assignments: Deans, Intervention
Coordinators, Instructional Coaches

Recommend reduction of deans from 4 FTE to 2.4
FTE estimated savings of $282,600
Recommend reduction of intervention coordinators
from 3.2 FTE to 2.4 FTE estimated savings of
$89,300
Recommend reduction of instructional coaches from
2.2 FTE to 1 FTE estimated savings of $147,400

Vendor Contracts for professional development/other services
Recommend specific vendor contracts (TBD)
estimated savings of $180,000

Reduction in Learning Leadership Team
Recommend reductions to 4 core departments
estimated savings of $279,550

Redesign of Summer School structure
Recommend restructuring and virtual options
estimated savings of $45,100

Reduction of Certificated Management Positions
Recommend reduction from 3 to 2 assistant
principals at Tamalpais HS based on CDE ratios
Recommend reduction .2 FTE of TUHSD Wellness
Director estimated combined savings of $282,282

Total savings based on recommendations $1,369,032

Next Steps: 

Communicate reduction plan and gather feedback from TFT leadership, CSEA
leadership, Leadership team, parent leaders, and student trustees. 
Bring back the final reduction list to the February 11, 2025 Board meeting

8. Conclusion
Trustee Uhlhorn reflected on the board norms.

9. Adjournment
The meeting adjourned at 6:59 p.m.
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