
MEETING MINUTES

Call to Order at 5:00 p.m.
Closed Session 5:05 p.m.

Regular Board Meeting 6:00 p.m.
Zoom Link:  https://tamdistrict-org.zoom.us/j/98968035303?pwd=

fFhDn477OnbOQ5rzduAWTOdrplz9xg.1
Webinar ID 989 6803 5303 Passcode 892090

Board of Trustees
Cynthia Roenisch, President

Kevin Saavedra, Clerk
Emily Uhlhorn

Ida Green
Jennifer Holden

Tara Taupier, Ed. D, Superintendent

Attendance

Voting Members
Cynthia Roenisch, Board President
Kevin Saavedra, Board Clerk
Emily Uhlhorn, Board Member
Ida Green, Board Member
Jennifer Holden, Board Member

1. Call Meeting to Order
A regular meeting of the Board of Trustees of the Tamalpais Union High School District was
called to order in the Kreps Conference Room at 4:57 p.m.  A quorum was declared present.

2. Approval of Closed Session Agenda
M/S/C (Uhlhorn/Green), unanimously.

3. Public Comments on Closed Session Agenda
There were no public comments on the closed session agenda.

4. Recess to Closed Session in the Superintendent's Office

Regular Board Meeting
01/14/2025 - 06:00 PM

Kreps Conference Room
395 Doherty Drive, Larkspur, California, 94939

Phone (415) 945-1020; www.tamdistrict.org
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A. With respect to every item of business to be discussed in closed session pursuant to Gov
Code §54956.95: Conference with Legal Counsel

B. With Respect to Every Item of Business to be discussed in Closed Session pursuant to Gov
Code §54956.9(a): Existing Litigation

C. With Respect to Every Item of Business to be discussed in Closed Session Pursuant to Gov
Code §54957: Public Employee Discipline/Dismissal/Release and/or Reassignment

D. With respect to every item of business to be discussed in closed session pursuant to Gov
Code §54957.6: Conference with Labor Negotiator for TFT & CSEA  

E. With respect to every item of business to be discussed in closed session pursuant to Ed
Code §35146: Confidential Student Matter 

1. Update on CDE complaint filed by parent of a 10th grade Archie Williams student

2. OAH Case # 2024120536

5. Reconvene Into Open Session

6. Announcement of Reportable Action Taken in Closed Session
There was no reportable action taken in Closed Session.

7. Approve Agenda and Review Norms
M/S/C (Saavedra/Uhlhorn), unanimously.

Trustee Saavedra read the board norms. 

8. Public Comment on the Consent Agenda
Public comment:

One public comment scrutinized bond spending.

9. Approval of Consent Agenda

M/S/C (Saavedra/Uhlhorn), unanimously.

10. Public Comment for Items Not on the Agenda
Public comments:

One public comment stated there is a huge increase in anti-Semitism; January 27,
2025, is the 20th anniversary of Holocaust Remembrance Day.  There is a film
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showing at the Tiburon Library.
One public comment expressed frustration at the time limit imposed on public
speakers.  They further stated the decline in academics should not be a surprise to the
Board and asked where they have been.
One public comment expressed frustration with the time limit imposed on public
speakers.
One public comment thanked the District for the progress in hiring an engineering
teacher for Tamalpais High School. 

The following public comments were submitted to publiccomment@tamdistrict.org

One public comment was emailed opposing the "Tam Union Together" petition, urging
the public and the Board to allow the District's highly respected educators to do their
job. 
One public comment emailed the Board to request they provide additional fentanyl
awareness and overdose prevention training for all TUHSD students in the wake of a
2021 Redwood High School graduate's death.  
Four public comments were emailed to thank the District Office staff and teachers for
scheduling community feedback sessions regarding ethnic studies but expressed
concern that there will not be adequate time to incorporate this feedback into lesson
planning. 
One public comment emailed expressing concern that Tamalpais High School no
longer offers engineering classes and urged the District to do everything it can to
bring back this course. 
One public comment was emailed stating they are categorically opposed to any ethnic
studies for students, stating it is a family issue. 

11. Student Trustee Reports
Samantha Winslow, Archie Williams High School Student Trustee, provided the following
update:

Sports: girls and boys' soccer and basketball are doing amazing with lots of cool spirit.
Winter formal is 2/1/25
Spirit week is planned and planning for the rally is in the works.
Leadership and peer resource activity about consent awareness and dance safety 
Peer resource passion projects: each student picks something they are passionate
about, including outreach with the community. 
Wellness project regarding alcohol safety and awareness
Leadership and ASB are planning events to celebrate black history and
women's history month.
Plan to bring student feedback from ethnic studies students
College and career have grade-level presentations coming up.

Emily Hitchcock, Redwood High School Student Trustee, provided the following updates:

December recap: 
Link crew hosted 'Cocoa and Cram' annual event. 12 teachers provide
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support and quiet study spaces for students.
Performance workshop musical presentation
Wrapped up first semester with finals

RHS basketball and soccer have started up and spirits are up.
Spring club day is 1/29/25
The drama program is putting on an improv show 'Maestro' the last week in January.
SLAM (students led against racism); unfortunately, there are not enough students
enrolled to keep the program going

12. Superintendent's Report
Dr. Tara Tauper, Superintendent, began by welcoming everyone to the new semester. 

She reminded everyone there will be two feedback sessions on the Community and
Consciousness Jewish American experience and Arab American experience on
1/27/25 and 2/6/25 from 5:30-7pm in Kreps. 
The District was able to secure engineering teachers and is very excited to
start engineering and architecture classes again at Tamalpais High School.
Thank you to Dr. Kimberly Clisshold, Principal of Tamalpais High School.  She
has notified the District she will be leaving at the end of the school year.  Thank you
for her service and everything she has done for Tamalpais High School for the last 2
years.

Human Resources  is working on a timeline and process for selecting a new
principal.
A survey will go out to parents and students for their feedback.

Open houses are coming up (earlier than in previous years):
Redwood High School is 1/23/25
Archie Williams High School is 1/23/25
Tamalpais High School is1/30/25

13. Trustee Considerations (Please note that times listed for each item are estimated and actual
times will vary)

A. Discuss and Take Action on a Superintendent Search Firm Presentations (6:50 p.m.)
Marc Ecker, Ph.D. from Leadership Associates presented the executive search process and
timeline for selecting a new superintendent. 

Leadership and Associates have experience with over 700 searches and specifically
in the Bay Area - including Kentfield, Ross, Mill Valley and San Rafael.
They have an extensive network including over 1500 subscribers.
They pride themselves on gathering feedback from the admin team, community,
teachers etc. to understand the unique needs of each district. 

Board Discussion:

The Board thanked Dr. Tara Taupier for advance notice
The Board reached out to other firms but did not receive any response.  
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The Board asked how many applicants, on average, they receive and how many
they recommend bribing forward for interviews.

Marc Ecker stated that on average, they receive 20–40 applicants and
recommend 5–6 candidates for interviews. 

Public Comment: 

One community member asked if we only seek current superintendents?   
No, it is open to all.

M/S/C (Green/Saavedra), unanimously.

Proposed Timeline: 

The initial meeting with the Board is scheduled for January 22, 2025.

The Board took a 5-minute bio break. 

B. Accept California School Employees Association (CSEA) Initial Proposal of Sunshine Articles
for 2024-25 Negotiations (7:58 p.m.)

Wes Cedros, Assistant Superintendent of Human Resources, presented on behalf of Tim
Mullery, CSEA President. 

There was no public comment.

M/S/C (Saavedra/Holden), unanimously.

C. Take Action on TUHSD Initial Proposal of California School Employees Association (CSEA)
Sunshine Articles for 2024-25 Negotiations (7:59 p.m.)

Wes Cedros, Assistant Superintendent of Human Resources, presented.

There was no public comment.

M/S/C (Uhlhorn/Saavedra), unanimously.

D. Take Action on the Local Assignment Option for the 2024-2025 School Year (8:00 p.m.)
Wes Cedros, Assistant Superintendent of Human Resources presented.  

Correction to 8/4/24 Board meeting; there are  now 10 teachers on local assignment. 

There was no public comment.

M/S/C (Holden/Uhlhorn), unanimously.

E. Take Action on TUHSD Financial Audit Report for 2023-2024 (8:02 p.m.)
Corbett Elsen, Assistant Superintendent of Business and Operations, as well as Rafael
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Pacheco from Christy White presented TUHSD's 2023-24 Audit Report.

There were no significant deficiencies.
There were no material weaknesses.
Special Education was the major program tested: no significant deficiencies or
material weaknesses.
Mr. Pacheco thanked the District for their assistance with the audit, transparency
and providing all docs in a timely manner.

There was no public comment.

M/S/C (Saavedra/Uhlhorn), unanimously.

F. First Read of the Global Adoption of the Updated Policies, Regulations and Exhibits in the
5000 and 6000s (8:08 p.m.)

Dr. Tara Taupier, Superintendent, presented updated board policies for the 5000 and 6000
series.

All have been individually reviewed and updated to align with Ed Code and best
practices.
CSBA has reviewed them
Dr. Taupier will bring them back in about 4 weeks for a second read.
The date will be updated as of the Board approval date. 
Global adoption is typically done once per decade; it may come quarterly with
much smaller updates. 

There was no public comment.

G. Discuss AB 2251 and Potential Development of a Policy to Allow the Waiver of Some Local
Graduation Requirements Under Extenuating Circumstances (8:12 p.m.)

Dr. Tara Taupier, Superintendent, presented AB 2251 and the potential development of a
policy to allow for the waiver of some local graduation requirements under extenuating
circumstances. 

It is within the Board's authority to waive any local requirements for graduation.  Students
could graduate with fewer than 220 credit requirements due to extenuating circumstances,
including physical and mental issues.  Districts have the authority to do this/no law needed
Dr. Taupier is seeking direction from the Board if they are interested in policy language being
brought back, which was a unanimous yes.  

There was no public comment. 

H. Take Action on New Courses of Study (8:16 p.m.)
Paula Berry, Senior Director of Curriculum & Instruction presented.  

These courses were reviewed in December 2024; being brought back now for action.  These
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classes would start in the 2025-26 school year.

There was no public comment. 

M/S/C (Green/Uhlhorn), unanimously.
 

1. Media Studies Journalism: Journalism 1. Journalism 2, Honors Journalism 3 (Career
Technical Education -CTE-Pathway)

2. Life Lab ( replacing Social Issues)

3. Leadership: TEAM program

I. Approval of Resolution No. 24-10 Authorizing the Issuance and Sale of General Obligation
Bonds, 2024 Election, Series A and Use of Building Fund 24 - ROLL CALL VOTE (8:20 p.m.)

Corbett Elsen, Assistant Superintendent of Business and Operations, Meredith Johnson,
Bond Legal Counsel from DWK and Chet Wang from Keygent presented. 

Most of the language in this resolution is common to any school district issuing
bonds.
It includes specific parameters for TUHSD cannot issue more than $175 million in
bonds.
Bonds to be sold competitively, the notice will be posted inviting underwriters to
bid/compete to provide TUHSD with the lowest cost.
There are documents attached to the resolution in relation to the sale of the bond
which require Board approval. 
Estimated timeline:

1/14/25: District Board Meeting to adopt issuance resolution and forms
1/16/25: Receive credit rating
1/21/25: Public notice of intent to sell bonds
1/28/25: Price bonds - interest rates locked
2/11/25: Closing

There was no public comment.

Motion made by: Kevin Saavedra
Motion seconded by: Jennifer Holden
Voting:
Cynthia Roenisch - Yes
Kevin Saavedra - Yes
Emily Uhlhorn - Yes
Ida Green - Yes
Jennifer Holden - Yes

J. Take Action on Change Order (CO) #9 to Construction Contract with Engie Services U.S.
(Engie) to Construct Solar Canopy Structures at Archie Williams HS, Redwood HS & Tamalpais
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HS (8:29 p.m.)
Mike Woolard, Senior Director of Facilities, presented 

In December 2024, the Board approved a $2.9 million increase to the solar canopy
budget, with an additional $400,000 construction contingency for the Redwood
HS project.
Change order #9 was a total of $2,944,585, leaving a $ construction contingency
of $399,445 for the Redwood HS project.

There was no public comment. 

M/S/C (Green/Saavedra), unanimously.

K. Follow Up Discussion and Take Action on Temporary Parking Lot Project at Redwood High
School (8:32 p.m.)

Corbett Elsen, Assistant Superintendent of Business and Operations and Mike Woolard,
Senior Director of Facilities, presented. 

Seeking approval for $500k for a temp parking lot at Redwood HS to reduce
impacts from:

Redwood solar array - 4 weeks minimum from 6/15/25-9/15/25
East parking lot as a single point of entry for FASCD building - 2.5 years
from 6/15/25-12/31/27
Delivery and construction equipment materials FASCD building
replacement - 2.5 years from 6/15/25-12/31/27
Pool replastering 6/16/25-7/25/25
Ghilotti Field re-turf project 6/9/25-8/1/25

There is only one construction entrance for all of these projects - the east parking
lot.
Without the temporary parking lot, Redwood would have 117 vehicles seeking
parking on public streets, and we want to be good neighbors.

Public comment:

A student urged the Board to consider other options: bikes, buses, carpooling, as
this goes against Redwood High School and City of Larkspur's climate goals. 

M/S/C (Uhlhorn/Saavedra), unanimously.

L. Take Action on Updated Schematic Design, Project Budget and Schedule for the Pool Re-
plastering Project at Redwood HS (8:46 p.m.)

Mike Woolard, Senior Director of Facilities, presented. 

About 18 months ago, the Board approved full replastering of Redwood HS pool;
as part of the bond reduction process, this project has been scaled down.
Parts 1 and 2 require Division of State Architecture approval, which are in the
works.
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The plan is to drain the pool, chip out tiles and replaster the pool, reducing cost
from $2.3 million to $750,000.
Estimated project timeline 6/16/25-7/25/25

There was no public comment. 

M/S/C (Saavedra/Green), unanimously.

M. Take Action on Resolution No. 24-11 Authorizing Filing of Application(s) for State
Allocation Board-Administered Programs for the Tamalpais Union High School District ROLL
CALL VOTE (8:51 p.m.)

Melissa Duggan, Director of Bond Programming presented.

Presenting two resolutions on school facilities grant programs that provide
modernization and construction funding, with the goal of obtaining as much
outside funding as possible.
In November Prop 2 was passed, approving $10 billion grant funding. 
TUHSD's prior applications will be picked for funding. However, Prop 2 has some
new requirements.  This includes an updated 5-year master plan.  In the interim,
the state is asking all grant funding apps in process to have a board-approved
resolution acknowledging the eventual master plan requirement, interim timing of
master plan and potential recession of funds if the submitted master plan is not
deemed acceptable.
TUHSD has a current/active master plan but will require some minor updates to
qualify.  

There was no public comment. 
 

Motion made by: Kevin Saavedra
Motion seconded by: Emily Uhlhorn
Voting:
Unanimously Approved

N. Take Action on Resolution No. 24-12 Authorizing Filing of Application(s) for State
Allocation Board-Administered Facility Hardship and/or Facility Hardship Seismic Mitigation
Programs for the Tamalpais Union High School District ROLL CALL VOTE (8:55 p.m.)

Melissa Duggan, Director of Bond Programming presented.

Same as Resolution No. 24-11. 
This is directly tied to the facility hardship and/or facility hardship seismic
mitigation program, allowing more time in the interim process to submit a master
plan.

There was no public comment. 
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Motion made by: Emily Uhlhorn
Motion seconded by: Kevin Saavedra
Voting:
Unanimously Approved

O. Discuss First Read of Updated Administrative Regulation 7214: General Obligation Bonds -
First Read (8:57 p.m.)

Corbett Elsen, Assistant Superintendent of Business and Operations presented. 

This regulation was updated by law, now with best practice.
Only the Board has the authority to approve projects.  
The Citizen's Oversight Committee is solely to review bond expenditures - audit
not advisory role.
Once the committee is formed, the Board will be provided an update.

There was no public comment.

P. Discussion of Future Agenda Items and Workshops (9:01 p.m.)
1/21/25 Budget Workshop
1/22/25 Leadership Associates Superintendent Search

Future Agenda Items:

Ethnic Studies feedback session update
 CAASPP testing

LCAP update February
CAASPP data/theories/practices

14. Consent Agenda

A. Approve Draft Minutes of the August 9, 2024 BOT Meeting

B. Approve Personnel Summary for January 14, 2025

C. Approve Classified Seniority List for 2024-25

D. Approve Certificated Seniority List 2024-25

E. Approve Purchase Orders over $40,000 List No. 10

F. Ratify Contracts Under $40,000- January 14, 2025

G. Approve High Risk Field Trip- Cal Adventures Ropes Course- Wise Mentoring- Tamalpais
High School
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H. Approve High Risk Field Trip - Mountain Biking Club - Archie Williams High School

15. Trustee Reports
Trustee Green reported:

Extend an invitation Monday at 11:30am at Marin City Community Services District
to honor Dr. Martin Luther King Jjr. 

Trustee Holden reported:

Attended her first JLAC meeting - budget update. 
The next meeting is March 12
There is a JLAC Action Day in Sacramento on February 26

Trustee Uhlhorn reported:

Attended JLAC meeting; good feedback on changes to Ed Code regarding racist
behavior 
Will extend the invitation to attend Holocaust awareness memorials and will share
details.
Excited about upcoming events pertaining to Black History month, including BSU
spirit week, cookout, movie night and rally.

16. Conclusion
Trustee Saavedra reflected on the board norms.

17. Adjournment
The meeting adjourned at 9:12 p.m.

11


