Lancaster Central School District
Lancaster, New York
Board of Education Meeting June 23, 2025
Lancaster High School, One Forton Drive, Lancaster - Auditorium

7:00 Regular Session
Live Streamed via LocalLive www.lancasterschools.org

Agenda
1.0 Call to Order
2.0 Pledge to Flag
3.0 Moment of Silence
4.0 Presentation
4.1 Culture Climate and Inclusivity (CCI) Presentation — Miss Bonnie Blatner and
Students, Kaylie Jackson, Meriam Alaouie, Syeda Igbal, Luci Green and Brielle

Codjovi
4.2 K-12 District Art Show — Mrs. Melanie Baehre and Students, Easton Garlow,
Alexander Trane, Wesley Ertel, Cassidy Wheeler, Grea Lanphere, Ryan Crowe,
Elliott Zybala, Zoe Rinow, Cecelia Kaznowski, Ava DeMaioribus, Abby
Howard, Mariia Trofymuk, Alexis Paolini, William Blum and Olivia Czarnecki
5.0 Correspondence
6.0 Approval of Minutes
6.1 Regular Session —June 9, 2025
7.0 Items from Staff Organizations
Lancaster Administrative and Supervisory Association
Lancaster Central Teachers Association
Lancaster Association of Service Personnel
Lancaster Association of Substitute Teachers
8.0 Board Reports
8.1 Review of 2024-2025 District Goals
9.0 Superintendent’s Administrative Report
10.0 Old Business
11.0 New Business
11.1 Personnel Items
11.1.1 Amend Director of Special Education Probationary Period — Action Item
11.1.2 Superintendent’s Employment Contract — Action ltem
11.1.3 Personnel Changes — Action Item
11.2 Education Items
11.2.1 Committee on Special Education — Action Item
11.2.2 Committee on Preschool Special Education — Action Item
12.0 Business and Financial Items

12.1  Financial Items — Action Item
12.2  Policy Adoption #7556 Equal Educational Opportunities — Action Item


http://www.lancasterschools.org/

12.3
12.4
Action ltem
12.5
12.6
Information
12.7

Policy Adoption #7471 Student Government — Action Item
Policy Adoption #8340 Instructional Materials and Nonpublic School Students —

Policy 2" Reading #6470 Acceptable Use Policy — Information
Policy 2" Reading #7316 Use of Internet-Enabled Devices During the School Day -

Policy 2" Reading #5685 Maximum Temperature for School Buildings and Indoor

Facilities — Information

12.8

12.9

12.10
12.11
12.12
12.13
12.14
12.15
12.16
12.17
12.18

Item
12.19
Item

12.20
12.21
12.22
12.23
12.24
12.25
12.26
12.27
12.28
12.29
12.30

Policy 2" Reading #5672 Information Security Breach and Notification — Information
Policy 2" Reading #5673 Employee Personal Identifying Information — Information
Payment from Employee Benefits Accrued Liability Reserve — Action Item

Bid Award — Tires — Action Item

Bid Award — Transportation of Students with Disabilities — Action Item

Bid Award — Printing/Stationery — Action ltem

Contract — Lancaster Youth Football and Cheerleading — Facility Use — Action Item
Contract — Lancaster Youth Football and Cheerleading — Storage — Action ltem
Contract — Sound Transformation Music Therapy Services — Action Item

Contract — OG Instruction — Reading Instruction — Summer — Action Item

Contract — OG Instruction — Reading Instruction — 2025-2026 School Year — Action

Contract — Pediatric Home Nursing Services, Inc. D/B/A Aveanna Healthcare — Action

Contract — The Summit Center — Behavior Consultation — Action Item

Contract — The Summit Center — Parent Training — Action Item

Contract — The Summit Center — Parent Training — Action Item

Contract — Buffalo Construction Consultants — Action Item

Contract — Erik Wiedemann, Psy.D. — Action Item

Contract Extension — Summer Transportation — Action Item

Contract — Kenmore — Town of Tonawanda Union Free School District — Action Item
Surplus Equipment — Action Item

Surplus Textbooks — Action Item

Separation Agreement — Action Item

Lancaster Central Teachers Association Memorandum of Agreement — Action Item

13.0  Public Hearing Any person, who notified the District Clerk per Policy# 1514, may speak at
this time. Speakers must first be recognized by the President and then identify themselves by stating
their name and address. The time limit to speak will be limited to 5 minutes per person.

14.0 Executive Session — To discuss the employment of a particular person.

15.0 Adjournment

Annual Organizational Meeting — July 14, 2025 — Lancaster High School — 7pm



