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2025-26 Budget Reporting Cycle 
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The annual fiscal cycle for each school year is completed through 
six (6) reporting periods: 

Adopted Budget - Budget estimates based information and final 
details from the State of CA received during that period.

1st Interim Revised Budget - Actual financial data from July 1st to 
Oct 31st plus budget estimates based on information received during 
that period.

2nd Interim Revised Budget - Actual financial data from July 1st to 
Jan 31st plus budget estimates based on information received during 
that period. 

Estimated Actuals Budget - Actual financial data from July 1st to 
May 31st plus budget estimates based on information received during 
that period. 

Unaudited Actuals - Actual financial data from July 1st to June 30th.  
This is actual financial data and no longer includes budgets. 

Audited Actuals/Financial Statements - Actual financial data from 
July 1st to June 30th that has been reviewed by external independent 
auditors. 

Technical Definitions:
Budget – A estimate of revenue and expenditures for a set period of time.        
Actuals – The final actual revenue received and the final cost of expenditures for a set period of time.

2025-26 2nd Interim Revised Budget



2025-26 Enrollment Update

Changing Conditions in the OUHSD

OUHSD Enrollment 
is declining. Like 
most districts in 
the state, OUHSD 
continues to see 
declining 
enrollment well 
into 2030. 

The 2025-26 
projected 
enrollment is 
15,639 students, a 
2.56% decline from 
2024-25.



2025-26 Adopted Budget Report - LCFF

2025-26 Local Control 
Funding Formula (LCFF) 
provides the majority of the 
district funding. 

$241,061,253 total funding 
includes:

$51,145,793 Supplemental and 
Concentration which requires 
the LCAP process and plan to 
support additional increased 
services for students. 

$651,605 is dedicated to 
student transportation

$3,916,989 is transferred to 
local charter for their portion of 
property taxes. 

$185,346,866 is available for 
everyday operations of the 
district. 



2025-26 Adopted Budget Report - Revenues 
2025-26 Local Control 
Funding Formula (LCFF) 
provides the majority of 
the district funding. 

$241,061,253 total funding 
includes:

$51,145,793 Supplemental 
and Concentration which 
requires the LCAP process 
and plan to support additional 
increased services for 
students. 

$651,605 is dedicated to 
student transportation

$3,916,989 is transferred to 
local charter for their portion 
of property taxes. 

$185,346,866 is available for 
everyday operations of the 
district. 

NEW California Serves Grant Program $500k Included In Final Report



2025-26 Total Revenues Adopted at $296.93 Million 
● One-time Funds available in 2021-22 to 2023-24 are no longer available
● Overall District revenues remain in the $290 million range for foreseeable future. 

● Majority of Revenues are from LCFF formula
○ LCFF is dependent on State COLA for increases
○ LCFF can be volatile as it is based on State revenues which are sensitive to economy/recessions

2025-26 Adopted Budget Report - Revenues



2025-26 Adopted Budget Report - Expenditures 
2025-26 Local Control 
Funding Formula (LCFF) 
provides the majority of the 
district funding. The majority 
of expenditures, including 
salary and benefits for 
employee are supported by 
these funds. 
Unrestricted Funding refers to money that 
can be used for general operational purposes 
without specific limitations on how it is spent. 
It provides flexibility for school districts to 
allocate resources based on their priorities 
and needs. 

Restricted Funding is money that is 
earmarked for specific purposes or programs 
as defined by state or federal regulations, 
grant agreements, or donor restrictions. It 
must be used according to these designated 
purposes and often requires reporting to 
ensure compliance with the funding 
conditions.

2025-26 Expenditures (In Millions) by Type of Funding
● Adopted Budget Expenditures include:

○ Permanent Reductions to Programs/Supplies/Books/Services
○ PARs SRP Employee Changes and Staffing Updates for 25/26

2025-26 New Permanent Reductions in Expenditures:
Additional permanent reductions in 2025-26 are in addition to reductions from 2023-24 and 2024-25.

➢ Reduction in Instructional Software and Licensed programs $-2.3mil
➢ Elimination of refreshments/snacks $-80k
➢ Elimination of textbooks and supplemental books $-800k
➢ Additional reductions to travel (except mandatory) $-400k

○ Previous grants for professional development will expire 06.30.25
➢ Reduction in Instructional/Program Services $-3.5mil
➢ Additional reductions to overtime/extra hours $-1.2mil
➢ Reduction of field trips $-750k
➢ Additional reductions to supplies/equipment $2.2mil



2025-26 Adopted Budget Report - Expenditures 
2025-26 Local Control 
Funding Formula (LCFF) 
provides the majority of the 
district funding. The majority 
of expenditures, including 
salary and benefits for 
employee are supported by 
these funds. 
Unrestricted Funding refers to money that 
can be used for general operational purposes 
without specific limitations on how it is spent. 
It provides flexibility for school districts to 
allocate resources based on their priorities 
and needs. 

Restricted Funding is money that is 
earmarked for specific purposes or programs 
as defined by state or federal regulations, 
grant agreements, or donor restrictions. It 
must be used according to these designated 
purposes and often requires reporting to 
ensure compliance with the funding 
conditions.

2025-26 Total Revenues Adopted at $296.93 Million 
● One-time Funds available in 2021-22 to 2023-24 are no longer available
● Overall District revenues remain in the $290 million range for foreseeable 

future. 

2026-27 Permanent Reductions in Expenditures:
➢ Additional Permanent Reductions in Expenditures will be required to maintain stable budget

○ Programs have been reduced to base programing starting 2025-26
➢ Anticipated reductions related to previously discussed staffing included in budgets

○ Reduction in Certificated staffing based on Student Enrollment  - Annual
○ Changes/Reductions in Classified staffing on enrollment/need/programs/services -

Annual
➢ Potential Area of Adjusted Reductions - Health & Welfare for Employees



2025-26 Adopted Budget Report - Expenditures 
Health and Welfare Costs
➢ Increase each year with stagnate or reducing revenues adding pressure to overall budget

○ Coverages and Plans with increased services/ enriched plans
➢ Anticipated reductions related to previously discussed staffing included in budgets

○ Reduction in Certificated staffing based on Student Enrollment  - Annual
○ Changes/Reductions in Classified staffing on enrollment/need/programs/services - Annual

➢ Potential Area of Adjusted Reductions - Health & Welfare for Employees
○ Negotiated Item

Other Planning Factors Contributing to Increased Costs Year over Year
➢ CalPERS Employer Rate - Statutory Costs



Assigned Reserve03
● Unallocated Unit Share Reserve  $3,412,303
● PARs Employee Benefit $2,400,000
● Summer School Reserve  $1,500,000
● Local Economic Reserve                   $1,532,521

Restricted Fund Balance02 ● Grant and One-Time Funding $9,041,072

Unassigned Fund Balance01
Unassigned/ Undesignated Balance $120,515

Inaccessible Fund Balance04 ● Warehouse Stores/Petty Cash Balances $365,000

Economic Uncertainties - Reserve05 ● 3% Calculation Required for OUHSD $9,600,000

2025-26 Adopted Budget Report 
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The annual fiscal cycle for each school year is completed through 
six (6) reporting periods: 

Adopted Budget - Budget estimates based information and final 
details from the State of CA received during that period.

1st Interim Revised Budget - Actual financial data from July 1st to 
Oct 31st plus budget estimates based on information received during 
that period.

2nd Interim Revised Budget - Actual financial data from July 1st to 
Jan 31st plus budget estimates based on information received during 
that period. 

Estimated Actuals Budget - Actual financial data from July 1st to 
May 31st plus budget estimates based on information received during 
that period. 

Unaudited Actuals - Actual financial data from July 1st to June 30th.  
This is actual financial data and no longer includes budgets. 

Audited Actuals/Financial Statements - Actual financial data from 
July 1st to June 30th that has been reviewed by external independent 
auditors. 

Technical Definitions:
Budget – A estimate of revenue and expenditures for a set period of time.        
Actuals – The final actual revenue received and the final cost of expenditures for a set period of time.

2025-26 2nd Interim Revised Budget



2025-26 Budget Reporting Cycle 

Thank you!

Questions?


