Welcome!







Agenda

* Welcome and Introductions

* Revisit Purpose & Scope of the Committee
* Review Homework

 Table Exercise — Levy 2022 Projects

* Current Projects - Status Updates

* Construction Market Update

* New High School Update

* Questions / Comments / Suggestions

* District Updates

* Wrap-up and Next Steps



. Welcome! Thank You Again for
| l 1 Your Participation

* Getting Comfortable

— Restrooms
— Snacks
— Water

e School District Staff Introductions
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Purpose and Scope of the Committee

The Issaquah School District Capital Projects Oversight
Committee (CPOC) is established to ensure the
responsible management of bond and levy funds
approved by voters. The committee’s role is to review
expenditures, monitor project progress, and ensure
compliance with the approved bond and levy
requirements. The CPOC will serve as a transparent
accountability measure, providing assurance to the
community that bond and levy funds for capital
projects are being managed effectively and in
accordance with district objectives.




Review Homework

Project Review:

2201 Holly Street ELC Playground

* Project Status: Complete

* Project Schedule: Completed on time

* Project Budget: Final cost came in lower
han the estimated project budget

* Unused funds went into the Project
Reserve, which helps supplement other
projects within the scope of the 2022 Levy
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Review Homework (continued)

Project Review:
2203 Creek Bank Repairs

* Project Status: Substantially Complete

* Project Schedule: Project is complete except m— L o ‘ i
for paperwork with FEMA s | |

* Project Budget: Final cost came in higher than |
the estimated project budget

 Overage funds come from the Project Reserve
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Review Homework (continued)

One of the committee members posed some great questions related to project 2203
Creek Bank Repairs. See questions below:

1. Whatis the explanation for the over 700-day delay in the Design Phase?
2. What were the change orders for?

3. Were the change orders the reason for the $300,000 increase in the budget?
* [fso, was the increased cost due to delays or changes in scope?

4. More detail about the time delays and increase in cost would be very helpful to future PMs dealing
with similar projects. It would suggest whether or not to look for greater detail.



Table Exercise - Remaining 2022 Levy Projects

2202 Roof Repairs/Replacements — District Wide
2204 Portables — District Wide
2205 ADA Accommodations — District Wide
2206 Drinking Water Lead Testing / Remediation — District Wide
2207 HB-1257 / Clean Buildings Standards
2208 HVAC Repairs/Replacements — District Wide
2209 Student Furniture — District Wide
2210 Safety & Security — District Wide
* 2211 Food Service — District Wide (1-pager project status report be created

0 N O U B W

and will be available on the website with the April update)



Current Status Information

Budget Status Reports (BSR)
* Available on Finance and Budget Page

Construction / Capital Projects Website

* [ndividual Levy Status Reports
* One-Pagers
* Additional Project Information
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Current 2022 Critical Repairs Levy Projects Status
]

riginal Praject Currect Project Change fram Current Fear to Pricir Years Extimated Hemasning
Project No. Froject Eaabus Estimate Estimate Date Coat to Date o Coempletion gcted Totsl P
120 Holy Street Campus - Playground Complete 5 2,500,000 5 135048 501145550 5 4318 5 13056 5 Las4.048 % - % 1354028 5 -+
privi] Cressl; Bank Repairs (formerky project 2003@) Substantislly Complete 5 1500000 5 LEHED 5 0o 5 rOFE 5 L& s 5 1GE05 % 136,907 % 100000 5 S
2303 Rood Repars/Aeplacemants - District Wide In Process 5 1,500,000 5 100000 5 - & HHOET & IESAEE 5 456,435 % 1,043,565 % 1,500,000 5 15525
2304 Fortables - District Wide in Process 5 1000000 5 LE0ssl 50 90581 5 Er1sa 5 %951 5 353191 % FA7 A0 % 10909491 5 ] B
2305  ADA Accommodations - District Wide In Pracess 5 350,000 % 0000 5 - 4 - 5 19504 3 15,504 3 330,496 5 350,000 5 .
2207 HB-1257/Cwan Building Standard In Procass ] 350,000 & 0000 5 H & - & - % 2a0MHE 5 250,000 &
2308 HWAL ll-lp:-r:."H:l-phurru-ni.: « Dsarict Wide In Pracess 2 IS0,000 5 SFFOAT 5 TITOAT & - 5 IF1oen 5 121,869 £ 755,068 % 9I7aI7 5 .
FFE Srudant Furnitung - DNSIrice Wids In Procags 5 100,000 § 100000 5 H] 31486 5 37588 & E3,354 % G4 5 100,000 &
2310 Eafety & Segurity - Disfrct Wide In Pracess 5 100000 & 1D 5 - % - 5 55776 & 56976 % A3.224 % 100000 5 -
dann Food Serdos - DHstrick Wids In Process 5 RO0000 5 0000 5 - 5 TRA4T 5 185072 % 141,514 % 158,486 % SO0000 5 10,581
2320 Larty Learning Cptions In Process 5 20000000 & OO0 5 - & 4810 % - & 481k % 19,09495,190 % 20000000 5 !
FFF] Land - Transporiaticr Expansion In Process 5 2000000 & PR A TE - & - & - % - % 200 5 2000000 5 !
131212 Wiestiules - High Schaols In Pracogs 5 TEODODD 5 FEMOOOD & - & TrAE & - & 77495 % THIIE05 5 TAEIO00 5 '
113 Fire Systarms Replacamants/Upgrades In Procags 5 14,400,000 5 400000 5 - & EET - - & 73665 % 14336335 % 14,400,000 5 !
1106 Drinkirg Waber Lekd TastirgRernediation - Distrc) Wide Fubyne 5 0000 5 EOn & - & - & - & - % 250,000 5 250000 5
2299  Praject Resarve Riarve 5 - & ITAM 5 37eM4 5 5 - & - 3 27,924 & 27,928 § o
Total 5 52300000 5 52300000 5 - § W19 5 4,185,609 5 4,591,804 % 47,708,196 5 51300000 5 = rar
Nodcs
! Agjusted projects 2200 and 2203 to updated anticipatad cosT; remnainder added 10 reserve (2299)
! Agjusted 2203 to updabed anticipated cos? - expected to be firal adjustment; taken from reserse [2299)
1 Repurposad %338 from 2022 copral construction lesy wia Board of Directors Resclutkon 81322 (kay 13, 2024} 5 an hold per Board directon
* Project complete and balance moved to reserve: 5445,952
VRTPT 0T v evrvmdd o preect 2208 s S50 991w micneed 1o project 2204 fram reerye 2299
Status ey
® | Process - Procect is im planning, design, material procurement, or bs under construction.
* Lgnstantially Complete - B0 mig accupy o use the property for iy intended perpose. Some minar, cormective, o warranby work moy rermain, Frosice, retainesge poyments aradfor retsinoge relegses from WA State Departments of Lobor & Isdustdes, Emp ket Securny, or
ReEvermse may be cuistznding.
* Complebe - Fiysical constrection and project work |s compolete. A1 required W State retainage rebeases have beon received. Firal inveodoe or retainage payments hase been made, and any remaining project budget has been mowed bo the Resere.

Sources:
2027 Levy Camwmitter Aparoved Criticnl Repairs/Capitel nfrastruciure Dwtail

e 1308 M2t 3024 *Critical Repairs Project Status Reports Available on the Construction Page
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Construction Market Update

* Seattle area construction opportunities remain limited across most
market sectors resulting in an aggressive subcontractor bidding
market and some K-12 projects coming in 6% to 8% below bid day

estimates.

* Conversely, material prices continue to escalate, further complicated
by on-again/off-again tariffs, with the more significant impacts hitting
steel and aluminum.

 With labor rate increases continuing and with the material volatility,
the projection for escalation is running in the 4% to 6% range.



Construction Market Update (continued)

 Bottom line: Limited construction opportunities are
creating a hungry subcontractor market across all trades,
and to date it has mitigated tariff volatility on select
materials. How the remainder of the tariff rollout will
develop remains to be seen, but as worries continue and
project funding remains frozen, an aggressive subcontractor
market will continue.



New High School Update

. The project is being constructed using available
funds - $146,000,000
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. The process of making revisions to the existing
project continues

. Initial meetings with the City of Issaquah have
begun

' FUTURE PHASES !_
v-.  OF WORK

TEECEERETTRreey THTTTT

. Community engagement and programming
discussions — Fall 2025

. Target construction start date remains March 1,
2026

. Expected opening date of the school remains
August 2027

ISSAQUAH

SCHOOL DISTRICT 411




Questions?

Comments?

Suggestions?




District Updates

Back-To-School Resource Fair
* Wednesday, August 13, 10:00 a.m. - 8:00 p.m. @ Clark Elementary School

First Day of School
 Thursday, August 28 (1 —12); Wednesday, September 3 (Kindergarten)

Engagement Opportunities
* Become a volunteer, join PTSA, donate to ISF
* Attend board meetings, town halls, athletic events and performances

February 2026 Replacement Levies — approximately 16% of the ISD Budget
* Committee interest survey opens soon
 Educational Programs and Operations Levy (EP&OQO)
 Capital Levy, Critical Repairs, Technology
* Transportation Levy



Meeting Wrap-up & Next Steps

Look for email communications and continue to review:

* Monthly Budget Status Reports
* (Capital Projects Website

Upcoming meeting
 Tuesday, September 16, 2025: Fiscal Year End Meeting

Future meetings
 Tuesday, December 16, 2025: Regular Status Meeting
 Tuesday, March 17, 2026: Regular Status Meeting
 Tuesday, September 15, 2026: Fiscal Year End Meeting

Please reach out to ISD Committee Staff with questions.
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