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The employee’s evaluation is deemed Proficient.

Job Knowledge and Technical Skill

Conor has shown increased proficiency with a range of communication tools. She continues to expand
her skills in FinalSite, ParentSquare, Canva, and DataCove, using them more independently and with
greater confidence. Her integration of artificial intelligence tools, including ChatGPT, demonstrates a
growing willingness to embrace emerging technologies. Conor has made noticeable strides in content
creation, leveraging these tools to produce more timely and engaging social media posts. To reach the
next level, a focus on translating these tools into measurable gains in efficiency and project management
would be valuable.

Communication

Conor is a strong communicator with a polished writing style and a thoughtful, people-centered
approach to content. She has continued her work managing the SVSD Insider newsletter and integrated a
well-received "District Department Highlights" feature this year. While the full newsletter rebrand is still
in progress, she has been responsive to direction and remains open to evolving platforms. Her
responsiveness and tone in community and internal interactions have been consistently positive,
reinforcing the district’s voice.

Collaboration/Teamwork

Conor remains a valued member of the communications team and a positive ambassador for the district.
She provides dependable support to communication assistants and actively collaborates on large-scale
campaigns such as the SVSF story initiative. Her ability to coordinate content and follow through on
partner requests strengthened SVSD’s community visibility this year. Going forward, she is encouraged to
take the lead in the concept and planning phase of district initiatives—not just in the
execution—particularly for community relations projects.
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Adaptability/Commitment to Quality

Despite personal challenges this year, Conor demonstrated resilience and a commitment to maintaining
the quality of her work. She continued to attend community events, provide content, and respond to
internal and external stakeholders with care and professionalism. In public records management, she
made meaningful progress in cleaning out backlogged requests and documenting the process more
clearly. However, the late delivery of two long-standing records prompted the implementation of a
tracking tool. A more streamlined, targeted communication strategy—especially during public records
requests—will support her continued growth.

Dependability

Conor is reliable and consistent in daily responsibilities. She often steps in to support others and takes
initiative on day-to-day communications. However, larger, deadline-driven projects such as the Veterans
Day, parent resource page, and district levy webpages fell short of expectations this year. These
experiences highlighted the need for more proactive task management, especially when the work is less
enjoyable or self-initiated. With better prioritization and clearer ownership of project timelines, Conor is
well-positioned to take her dependability to a new level.

Overall

Conor continues to be a positive and collaborative presence in the Communications Department. She
brings strong interpersonal skills, institutional knowledge, and a service-oriented mindset to her work.
Her leadership on district-wide campaigns like the SVSF stories, her improved use of Al and
communications platforms, and her attentiveness to community engagement reflect many core
strengths. While there were instances where greater initiative and early ownership of planning would
have strengthened outcomes, these are growth areas that do not overshadow her contributions. With
clearer project frameworks, improved follow-through, and an emphasis on measurable impact, Conor
has the potential to evolve into a more strategic leader. Her work this year meets expectations and has
helped elevate the district’s communications profile.

Areas of Opportunity

1. Strategic Ownership

Conor has not consistently taken initiative to lead from concept to execution — as seen with campaigns
and webpages that required supervisor intervention. She is effective when handed a solid framework but
needs to transition into a more proactive leadership role.

2. Efficiency & Workflow

Despite integrating Al, measurable efficiency gains are still elusive. Projects sometimes stall, especially
those she is less enthusiastic about. Conor should adopt clearer project timelines, leverage Al templates,
and track outcomes to demonstrate improved efficiency.

3. Public Records

She improved record-cleanout and developed better organization. However, delays on two requests
highlighted a need for tighter systems. Communication with requesters could be streamlined by focusing
conversations on essential, actionable information.



GOALS FOR NEXT YEAR:
Communication Tools:

e Use Al (e.g., ChatGPT) with defined workflows to enhance efficiency; track measurable gains
(e.g., reduced post-prep time, template use).

Staff Newsletter:

e Refresh newsletter design using either a ParentSquare layout.
e Launch new design for 2025—-26 in August.

Community Partnerships:

o Develop a Student Artwork & Community Initiative plan with art teachers and local partners.

o Add meeting tracking to the community relations document and coordinate cabinet
participation in lieu of personal attendance.

e Lead the WSSDA Board of Distinction application process.

e Lead nomination efforts for district awards or recognition programs.

Public Records Management:

Maintain the new tracking sheet and hit all deadlines.

Streamline communication with requesters by reducing non-essential dialogue.
Use tech tools to automate or expedite records prep where possible.

Integrate a redaction tool for public records requests.

Strategic Leadership:
e Independently conceive and manage a new story campaign: from idea to execution.

Both the supervisor's and the employee's signatures are required. The signature below does not
necessarily imply that the employee agrees with the preceding report, only that she has seen and
discussed it with the evaluator and has been provided a copy. The employee may attach a statement.

Evaluator Signature Date

Employee’s signature indicates receipt of the evaluation. Employee may attach comments.

Employee Signature Date
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