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Name Hired Location

YEARS AS OF
09/01/25-10 mo
07/01/25 -12 mo

Step
2025-2026

 Salary
2025-2026

 Longevity
2025-2026

 Total Salary
2025-2026

Teachers
Adelhoch, Lorena 9/1/2025  MA-2 67,981.00 $ 67,981

Allen, Alyssa 9/1/2024 1 FMB  BA15 5 68,893.00 -   $ 68,893
Anello, Debora 11/16/2004 21 FMB BA-12 78,809.00 $ 2,300.00 $ 81,109
Bogert, Jennifer 9/1/2019 6 FMB BA-6 68,761.00 $ 68,761
Brady, Kristen 2/6/2012 13 LPS MA-8 76,977.00 $ 800.00 $ 77,777
Brown, Shelley 9/1/2002 23 FMB MA-16 91,545.00 $ 2,300.00 $ 93,845
Burneyko, Erik 9/1/2017 8 LPS BA15-11 78,666.00 $ 78,666

Burrows, Rebecca 9/1/2023 2 FMB MA30-8 78,877.00 $ 78,877
Coffey, Jennifer 9/1/2020 5 LPS BA15-10 76,923.00 $ 76,923
Collins, Claudia 9/2/2025 BA-5 67,243.00 $ 67,243

Cotter, Tara 10/1/2019 6 LPS BA-7 56,258.00 $ 56,258
Deanda, Jake 9/1/2024 1 LPS/FMB BA-5 67,243.00 $ 67,243

Del Duca, Alison 9/1/2021 4 FMB/LPS MA15-10 81,373.00 $ 81,373
Dillon, Lauren 9/1/2020 5 FMB BA-6 68,761.00 $ 68,761

DuCharme, Melinda 1/2/2019 6 FMB BA-7 70,322.00 $ 70,322
Edsall, Kelly 10/9/2023 2 FMB/LPS MA30 17 96,258.00 $ 96,258

Ehehalt, Wendy 9/1/2000 25 FMB MA-17 94,358.00 $ 2,300.00 $ 96,658
Eilbacher, Siobhan 2/3/2025 0 MA-1 66,622.00 $ 66,622

Franco, Brianne 9/1/2023 2 FMB BA-3 64,329.00 $ 64,329
Kasper, Mary 9/1/2022 3 FMB BA-6 68,761.00 $ 68,761

Garretson, Alyssa 9/1/2023 2 FMB BA-4 65,766.00 $ 65,766
Grau, Brittany 9/1/2022 3 LPS MA-6 73,811.00 $ 73,811
Hasten, James 9/1/2002 23 FMB MA30-16 93,455.00 $ 2,300.00 $ 95,755
Heinke, Bradley 9/1/2024 1 LPS MA-3 69,379.00 $ -   $ 69,379
Huffman, Lauren 9/1/2002 23 FMB MA-16 91,545.00 $ 2,300.00 $ 93,845
Iazzetti, Justin 2/1/2022 3 FMB BA15-7 71,972.00 $ 71,972
Johnson, Jill 9/1/2002 23 FMB BA-16 86,495.00 $ 2,300.00 $ 88,795
LaBarge, Leo 9/1/2015 10 LPS MA-7 75,372.00 $ 75,372

(Lazur) Whitaker, Mariann 9/1/2005 20 FMB MA15-14 88,646.00 $ 2,300.00 $ 90,946
Maney, Melissa 9/1/2022 3 FMB MA-7 75,372.00 $ 75,372
Mann, Lauren 4/22/2024 1 FMB/LPS BA-3 64,329.00 $ -   $ 64,329
March, Jenny 9/1/2024 1 LPS MA-8 76,977.00 $ 76,977

Maxwell, Alyssa 9/1/2019 6 FMB MA60-6 78,761.00 $ 78,761
McNeeley -Cotto, Cary 12/1/2015 10 FMB MA45-13 89,601.00 $ 89,601

Meller, Tara 9/18/2023 2 FMB/LPS MA-10 80,323.00 $ 80,323
Mendes, Connor 9/1/2021 5 LPS BA-5 67,243.00 $ 67,243
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Moriarty, Jennifer 1/3/2017 8 FMB MA30-7 77,272.00 $ 77,272
Morrell, Rebecca 9/1/2018 7 FMB MA-7 75,372.00 $ 75,372

Nause, Emily 9/1/2025 MA-2 67,981.00 $ 67,981
Oberg, Stephanie 9/1/2020 5 LPS BA-8 71,927.00 $ 71,927
O'Connell, Dawn 9/1/2022 3 FMB BA15-13 82,301.00 $ 82,301

Ortega, Paige 3/10/2022 3 FMB MA30-7 77,272.00 $ 77,272
Passannante, Summer 4/18/2006 19 LPS MA15-11 83,116.00 $ 1,600.00 $ 84,716

Petersen, David 9/1/2019 6 LPS BA30-16 89,295.00 $ 89,295
Posser, Stephanie 9/1/2006 19 LPS MA-13 85,701.00 $ 1,600.00 $ 87,301

Publik, Stacy 10/27/2008 17 LPS BA30-15 87,293.00 $ 1,600.00 $ 88,893
Ross, Patricia 9/1/2023 3 FMB BA-3 45,674.00 $ 45,674

Rosselli, Kimberly 9/1/2007 18 FMB BA30-11 79,816.00 $ 1,600.00 $ 81,416
Sabo, Julianne 9/1/2022 3 FMB BA-7 70,322.00 $ 70,322

Sajdak, Meredith 9/1/2017 8 LPS BA-11 77,016.00 $ 77,016
Sarka, Elizabeth 9/1/2023 2 FMB MA-6 73,811.00 $ 73,811
Sautter, Nicole 10/7/2022 3 FMB MA-5 72,293.00 $ 72,293

Serratelli, Claire 3/3/2017 8 FMB/LPS MA-7 75,372.00 $ 75,372
Shah, Maya 9/1/2025 BA-4 65,766.00 $ 65,766
Sica, Sandra 9/1/2005 20 LPS MA15-14 88,646.00 $ 1,600.00 $ 90,246

Skoldberg, Elizabeth 10/1/2004 21 FMB BA15-13 82,301.00 $ 2,300.00 $ 84,601
Smith, Nicole 9/1/2009 16 FMB MA-11 82,066.00 $ 800.00 $ 82,866

Torres, Marianela 9/1/2020 5 FMB/LPS BA30-6 71,561.00 $ 71,561
VanBenschoten, Kristin 9/2/2025 MA15-12 84,909.00 $ 84,909

Yanez, John 1/2/2025 0 FMB/LPS BA-5 67,243.00 $ -   $ 67,243
Zanella, Steven 9/1/1995 30 LPS MA60 17 99,308.00 $ 3,700.00 $ 103,008
Zuccheri, Ryan 9/1/2024 1 LPS  BA-6 $ 68,761.00 $ -   $ 68,761

$ 4,672,421 $ 31,700.00 $ 4,704,121 TOTAL TEACHERS  (61) 
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ParaProfessional 
Clark, Kimberly 9/5/2019 5 LPS 7 - 28.75hrs $ 29,825.00 $ 29,825
Cook, Stephanie 3/15/2021 4 FMB 5 -28.75hrs $ 28,809.00 $ 28,809
Coston, Candice 9/15/2014 11 LPS 7 -28.75hrs $ 29,825.00 $ 29,825

Coye, Darrius 4/23/2024 1 FMB 4 -28.75hrs $ 28,280.00 $ 28,280
Coye, Peyton 9/1/2024 1 FMB 2 -28.75hrs $ 27,751.00 $ 27,751
Coye, Rosita 9/1/2022 3 FMB 5 -28.75hrs $ 28,809.00 $ 28,809

D'Angelo, Audrey 10/17/2011 14 FMB 7 -28.75hrs $ 29,825.00 $ 29,825
Denamen, Shirley 11/21/2023 2 LPS 3 -28.75hrs $ 27,751.00 $ 27,751
Dicapua, Ashley 10/18/2021 4 FMB 5 -28.75hrs $ 28,809.00 $ 28,809

Dietz, Tara 11/4/2024 1 FMB 5 -28.75hrs $ 28,809.00 $ 28,809
Etienne, Faith 10/21/2024 1 FMB 3 -23hrs $ 22,202.00 $ 22,202

Etienne, Shante 5/22/2024 1 FMB 6 -23 hrs $ 23,479.00 $ 23,479
Farrell, Erica 9/3/2024 1 FMB 3 -28.75hrs $ 27,751.00 $ 27,751
Finley, Amy 10/18/2020 5 LPS 6 -28.75hrs $ 29,349.00 $ 29,349

Gibbons, Casey 9/1/2024 1 FMB 5 -28.75hrs $ 28,809.00 $ 28,809
Grant, Anthony 4/28/2025 0 LPS 5-28.75 $ 28,809.00 $ 28,809

Hiler, Judy 9/1/2021 4 FMB 5 -28.75hrs $ 28,809.00 $ 28,809
Kulesa, Jessica 9/19/2023 2 FMB 6 -28.75hrs $ 29,349.00 $ 29,349
Livigne, Deanna 10/12/2023 2 FMB 3 -28.75hrs $ 27,751.00 $ 27,751
McDole, Joanne 9/1/2021 4 LPS 5 -28.75hrs $ 28,809.00 $ 28,809
McGuire, Kaila 9/4/2024 1 FMB 2 -28.75hrs $ 27,751.00 $ 27,751

Mellogno, Kiana 11/182024 1 FMB 2-28.75 hrs $ 27,751.00 $ 27,751
Mohanram, Haimrajee 10/18/2022 3 FMB 4 -28.75hrs $ 28,280.00 $ 28,280

Nichols, Marianne 9/1/2017 8 FMB 7 -28.75hrs $ 29,825.00 $ 29,825
Nikolakouplos, Scott 10/12/2021 4 LPS 7 -28.75hrs $ 29,825.00 $ 29,825

Nuvolone, Liz 11/27/2023 2 FMB 3- 29 hrs $ 27,993.00 $ 27,993
Pike, Jennie 9/12/2017 8 LPS 7 -28.75hrs $ 29,825.00 $ 29,825

Rivetti, Stephanie 9/26/2024 1 FMB 4 -28.75hrs $ 28,280.00 $ 28,280
Roque, Maria 12/9/2020 5 FMB 6 -28.75hrs $ 29,349.00 $ 29,349

Santiago, Kerry 1/16/2024 1 FMB 5 -28.75hrs $ 28,809.00 $ 28,809
Skelly, Karen 3/14/2024 1 FMB 3-28.75hrs $ 27,751.00 $ 27,751

Sullivan, Charlotte 1/6/2025 0 FMB 2-27 hrs $ 26,062.00 $ 26,062
Sumski, Lisa 1/17/2007 18 FMB 7 -28.75hrs $ 29,825.00 $ 29,825

Tocynski, Bozena 2/27/2023 2 LPS 4-28.75hrs $ 28,280.00 $ 28,280
Williams, Lori 9/3/2019 6 FMB 7 -28.75hrs $ 29,825.00 $ 29,825

Wooldridge, Toby 10/11/2024 1 FMB 3 -28.75hrs $ 27,751.00 $ 27,751
Erickson, Monique 9/1/2022 3 FMB 4 -28.75hrs $28,280.00 $ 28,280
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TOTAL PARAPROFESSIONALS  (33) $ 1,049,072 $ 1,049,072
 10mth Employee $ 5,753,193
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Secretarial

 Total Sect (3) 

Board Office Staff

 Total Board Office  (8) 

Custodians

ADMINISTRATION

Yaghnam, Mahmoud 7/1/2023 2 FMB 3(50%) $21,035.00 $ -   $ 21,035

Pasko, Wendy 7/1/2019 6 LPS 7 $ 50,949 $ -   $ 50,949
Morano, Laurie 1/6/2025 CST 2 $ 46,774 -   $ 46,774
Seaton, Jessica 7/1/2024 1 FMB 3 $ 47,609 $ -   $ 47,609

$ 145,332 $ -   $ 145,332

DeLuca, Joseph 11/1/2019 6 District $ 99,783 $ 99,783
Housby, Melinda 10/4/1995 30 District $ 55,875 $ 2,000.00 $ 57,875

Kristiansen, Linda 3/9/2015 10 District $ 55,897 $ 55,897

Mehrkens, Stacey 9/25/2000 25 District $ 57,000 $ 1,500.00 $ 58,500
Metzgar, Rene 7/1/2022 3 District $ 8,669 $ 8,669

Reardon, Cynthia 10/13/2015 10 District $ 63,253 $ 63,253
$ 340,477 $ 3,500.00 $ 343,977

Blunt, Jeffery 6/13/2022 3 LPS 4 $43,070.00 $ -   $ 43,070
Decker, Catherine 4/1/2022 3 FMB 4(30%) $12,921.00 $ -   $ 12,921

Decker, Kevin 3/16/2000 25 FMB 17 $58,765.00 $ 1,800.00 $ 60,565
Demattio, Ashlee 11/28/2022 3 LPS 11(50%) $25,427.50 $ -   $ 25,428
Henderson, David 1/8/2018 7 FMB 8 $47,340.00 $ -   $ 47,340

Little, Venton 12/19/2023 3 LPS 16 $57,360.00 $ -   $ 57,360
Liza, Carlos 1/27/2025 0 FMB 4(48%) $20,674.00 $ 20,674

Morales, Kyle 5/1/2024 1 LPS 12 $52,085.00 $ -   $ 52,085
Space, Tanya 5/13/2024 1 LPS 2(50%) $20,550.00 $ -   $ 20,550

$ 359,228 $ 1,800.00 $ 361,028

Dilkes, Nicole 8/1/2022 3 FMB $ 138,853 $ -   $ 138,853
Fleming, Bryan 3/1/2017 8 LPS $ 145,014 $ 750.00 $ 145,764

Fritzky, John 8/29/2024 1 District $ 179,200 -   $ 179,200
Reynolds, Jennifer 12/18/2017 8 District $ 116,926 $ 750.00 $ 117,676

Ross, Suzanne 10/15/2018 7 District $ 112,886 $ 750.00 $ 113,636
Sylvester, Nicole 8/27/2018 7 District $ 750.00 $ 750

 TOTAL ADMIN (6) $ 692,879 $ 3,000.00 $ 695,879
 12mth Employee $ 1,546,216

 Total Custodians  (10) 
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 LPS Updates:  

●​ NJHS Induction Ceremony- Mrs. Publik and the members of the LPS NJHS 

orchestrated a wonderful Induction Ceremony with staff and parents in attendance.   

●​ Algebra I Placement Test and Process- Mr. Zanella and Mrs. March worked 

together to administer the Honors Algebra I placement process.  Select students took 

the placement exam, which is one indicator in the selection process.  In the end, a class 

roster for Honors Algebra has been created for the upcoming school year. 

●​ 2025 Field Day- Mr. DeAnda and Mr. Yanez are to be commended for their hard 

work preparing a jam packed day of fun events and activities for the students.  The 

parent volunteers were helpful and the staff did a great job promoting Charger Pride 

throughout the friendly competitions.   

●​ Torch Run- Approximately 10 students and three LPS teachers participated in this 

years Law Enforcement Torch Run with ATPD. 

●​ Charger of the Month Breakfast- Four students are selected as “Chargers of the 

Month” every month and they all come together in June for a breakfast along with 

their parents to be honored and recognized for their hard work.  This was our best 

turnout so far.  A special thanks to the parents of our Chargers of the Month for 

supporting this special event. 

●​ Spring Concert- Mr. Zuccheri and Ms. Mann did an amazing job preparing and 

organizing our student musicians for an impressive Spring Concert.  Our ensembles 

might be small, but they certainly are powerful. 

●​ Promotion Ceremony- A night of thoughtful speeches, musical performances, 

awards and diploma distribution was enjoyed by the members of the LPS school 

community.   

 

FMB Updates:  

 

A year in review: 

●​ Successfully integrated the zones of regulation so much so that we are able to survive 

without a counselor for quite some time. Office referrals, threat assessments, and 

"code blues" are at an all time low.  

●​ We established Tier 1 literacy programs and started to develop literacy curricular 

guidelines.  As a result, we saw tremendous, unprecedented growth in our kids' 

reading ability. 

●​ 3 of our teachers were certified in Breathe 4 Change 

●​ Year 2 of utilizing WIN time as a consistent Tier 2/3 support time. 

●​ Year 2 of SEL10 setting up our afternoons for success 

●​ Unbelievable growth and achievement in NJSLA placing us in the top 13th percentile 

in the state 

●​ Successful upgrade to our math program 

●​ Our students successfully tracked their own data, set goals based on that data, and 
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crushed those goals 

●​ Added a 4th PS classroom 

●​ Reshaped our library and 21st Century space and programming 

●​ Implementation of a scheduling committee which helped increase Common 

Planning Time for next SY 

●​ Ran a Successful SEAT study to gauge our school's level of welcome and 

inclusiveness. Most suggestions were implemented resulting in improvements in our 

attendance rates 

●​ Our staff made the holidays brighter for many of our families with our Giving Tree 

●​ Curated and successfully ran a wonderful Fine Motor Night 
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2,588.90
Resource Rm Para - FMB
11-213-100-106-000-002

Resource Rm Salary - FMB
11-213-100-101-000-00205/31/25

adj. for RR salaries

8,600.23
Extraordinary - Prof Svc - FMB
11-000-217-320-000-002

Extraordinary Svcs- Paras
11-000-217-106-000-00205/31/25

adj. for Extraordinary Services

8,600.25
Extraordinary - Prof Svc - LPS
11-000-217-320-000-001

Extraordinary Svcs- Paras
11-000-217-106-000-00205/31/25

adj. for Extraordinary Services

356.00
EXTR SVCS SUBS
11-000-217-106-100-002

Extraordinary Svcs- Paras
11-000-217-106-000-00205/31/25

adj. for Extraordinary Services

3,152.63
Extraordinary Salary - FMB
11-000-217-100-000-002

Extraordinary Svcs- Paras
11-000-217-106-000-00205/31/25

adj. for Extraordinary Services

11,286.44
MD Para Salary - FMB
11-212-100-106-000-002

Tuition - Private Schools
11-000-100-566-000-00005/31/25

adj. for MD salaries

120.00
MD Substitute Salary - FMB
11-212-100-101-100-002

Tuition - Private Schools
11-000-100-566-000-00005/31/25

adj. for MD salaries

14,577.40
MD Teacher Salary - FMB
11-212-100-101-000-002

Tuition - Private Schools
11-000-100-566-000-00005/31/25

adj. for MD salaries

28,891.80
Kindergarten - Salary - FMB
11-110-100-101-000-002

Grade 6-8 Salaries - LPS
11-130-100-101-000-00105/31/25

adj. for salaries

18,683.71
Pre-School Spec. Ed. F/T
11-216-100-106-000-002

Pre-School Spec. Ed. F/T
11-216-100-101-000-00205/31/25

adj. for PreK salaries

2,103.40
Curriculum - Supplies - FMB
11-000-221-600-000-002

Curriculum - Supplies - LPS
11-000-221-600-000-00105/31/25

adj. for curriculum supplies

850.52
Resource Rm Salary - LPS
11-213-100-101-000-001

Resource Rm Salary - FMB
11-213-100-101-000-00205/31/25

adj. for RR salaries

2,460.48
LLD Para Substitutes - LPS
11-204-100-106-100-001

LLD Para Salary - FMB
11-204-100-106-000-00205/31/25

adj. for LLD salaries

1,390.22
LLD Para Salary - LPS
11-204-100-106-000-001

LLD Para Salary - FMB
11-204-100-106-000-00205/31/25

adj. for LLD salaries

597.00
Physical Education - FMB
11-190-100-610-022-002

Music/Band - FMB
11-190-100-610-020-00205/31/25

adj. for PE supplies

76.05
Furniture - FMB
11-190-100-610-015-002

Furniture - LPS
11-190-100-610-015-00105/31/25

adj. for furniture

2,837.55
Grade 6-8 Paraprofessionals
11-130-100-106-000-001

Grade 6-8 Salaries - LPS
11-130-100-101-000-00105/31/25

adj. for salaries

4,302.25
Grade 6-8 Salary Specials
11-130-100-101-050-001

Grade 6-8 Salaries - LPS
11-130-100-101-000-00105/31/25

adj. for salaries

1,375.40
Grade 5 Paras
11-120-100-106-101-001

Grade 6-8 Salaries - LPS
11-130-100-101-000-00105/31/25

adj. for salaries

780.00
Basic Skill - Sub Sal - FMB
11-230-100-100-100-002

Basic Skills - Teacher - FMB
11-230-100-100-000-00205/31/25

adj. for Basic Skills Salaries

10,000.00
Maintenance - Repairs - FMB
11-000-261-420-000-002

Custodial - Repairs - FMB
11-000-262-420-000-00205/31/25

adj. for Maintenance Repairs

26,834.00
Charter School Tuition
10-000-100-562-000-000

Contr Svcs - Special Ed
11-000-270-514-000-00005/31/25

adj. for Charter

2,585.32
DCRP
11-000-291-240-000-000

Health Benefits
11-000-291-270-000-00005/31/25

adj. for DCRP

155.16
Grounds - Supplies - LPS
11-000-263-610-000-001

Grounds - Supplies - FMB
11-000-263-610-000-00205/31/25

adj. for grounds supplies

703.00
Grounds - Repairs - LPS
11-000-263-420-000-001

Grounds - Supplies - FMB
11-000-263-610-000-00205/31/25

adj. for grounds supplies

7,105.03
Energy - Electricity
11-000-262-622-000-000

Custodial - Supplies - FMB
11-000-262-610-000-00205/31/25

adj. for electricity
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5,655.76
Energy - Electricity
11-000-262-622-000-000

Custodial - Supplies - LPS
11-000-262-610-000-00105/31/25

adj. for electricity

2,239.21
Energy - Electricity
11-000-262-622-000-000

Custodial - Insurance
11-000-262-520-000-00005/31/25

adj. for electricity

2,220.00
Custodial - Other Purch Svcs
11-000-262-490-000-000

Custodial - Insurance
11-000-262-520-000-00005/31/25

adj. for electricity

2,900.82
Guidance - Supplies - LPS
11-000-218-600-000-001

Guidance - Prof Svc - LPS
11-000-218-390-000-00105/31/25

adj. for guidance supplies

9,011.89
Maintenance - Repairs - FMB
11-000-261-420-000-002

Custodial - Purch Prof & Tech
11-000-262-300-000-00005/31/25

adj. for Maintenance Repairs

661.02
CST - Purch Prof Svcs
11-000-219-390-000-000

CST - Other Objects
11-000-219-800-000-00005/31/25

adj. for CST supplies

5,000.00
Maintenance - Repairs - FMB
11-000-261-420-000-002

Custodial - Repairs - LPS
11-000-262-420-000-00105/31/25

adj. for Maintenance Repairs

3,074.19
Maintenance - Repairs - FMB
11-000-261-420-000-002

Maintenance - Supplies - LPS
11-000-261-610-000-00105/31/25

adj. for Maintenance Repairs

1,338.79
Maintenance - Repairs - LPS
11-000-261-420-000-001

Maintenance - Supplies - LPS
11-000-261-610-000-00105/31/25

adj. for Maintenance Repairs

406.22
Admin IT Supplies
11-000-252-600-000-000

Admin IT - Other Purch Svcs
11-000-252-340-000-00005/31/25

adj. for IT supplies

5,906.20
General Admin - Legal Services
11-000-230-331-000-000

General Admin - Communications
11-000-230-530-000-00005/31/25

adj. for legal fees

3,725.82
Media - Supplies - FMB
11-000-222-600-000-002

Curriculum - Supplies - LPS
11-000-221-600-000-00105/31/25

adj. for media salaries & supplies

6,987.60
Media - Salary - FMB
11-000-222-100-000-002

Curriculum - Supplies - LPS
11-000-221-600-000-00105/31/25

adj. for media salaries & supplies

74.42
Staff Trn - Prof Svc - LPS
11-000-223-320-000-001

Staff Trn - Prof Svc - FMB
11-000-223-320-000-00205/31/25

392.75
Maintenance - Supplies - FMB
11-000-261-610-000-002

Custodial - Purch Prof & Tech
11-000-262-300-000-00005/31/25

adj. for Maintenance Repairs

210,607.43The total of all transfers within fund 10 is: 
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Grading at LPS 
Parents and Staff  

Meeting #1  

February 18, 2025 

Today’s Agenda  

● February 18th, 2024: Grading Practices  
○ Coming to a common understanding of what  
grades are and what they help parents and  



students learn.  
○ Identifying what works and what doesn't. 
○ Q&A 

What grades are to our parents and staff…  

Grades are…  

A reflection of how well a student is meeting grade level standards 

Indicators of progress and understanding  

Grades are performance reviews of student comprehension  

Grades can be a good motivation  

An indicator of the progress toward a particular goal  



Grades are a line of communication between the teachers, parents, and students 

A reflection of the effort that my child is putting in to the subject Assessment of 

understanding subject matter 

Students think teachers have grades because …  

Grades   
show   



teachers   
how to   
adjust or   
modify   
lessons  

Grades are   
Grades show how well a teacher 
taught a class.   

important for  recommendations 

How do students think parents feel about 
grades?  

Ohhhhhh!!  
Parents can see   



Grades help  
parents see  
what subject  
their child is  
striving in or  
struggling in?  

grades as a   

reflection of how  
they raised you.  
That’s why they   
can get upset  
when you do  
poorly, because  
they feel as   
though they   



failed you. Parents feel that grades are  a reflection of how hard   
their child tried. 

What about grades seems fair? 



What about grades 



seems unfair?

 



Scottie  

Test Quiz HW Classwork 50% 30% 10% 10%  

80 98 90 100  
83 100 100 100  

95 80 90  

98 100 100  

100 90 90  

80 100  

AVG 81.5 98.2 90 96.67 Points 40.75 29.46 9 9.67 Average 88.88 



Scottie  
On Scottie’s next quiz he scores a 

94! Does Scottie have an ‘A’? 

Scottie Test Quiz HW Classwork  

50% 30% 10% 10%  

80 98 90 100  



83 100 100 100  

95 80 90  

98 100 100  

100 90 90  

94 80 100  
Category AVG 81.5 97.5 90 96.67 Points 40.75 29.25 9 9.67 Final Average 
88.67 

Takeaways from our first meeting  

Transitions are difficult for students and parents from elementary to middle 

school Understanding the Parent Portal System can be difficult for new parents  

Communication between teacher/student and teacher/parent is extremely important 



Is Real Time displaying all important grading information   

Teachers teaching and students developing soft skills is necessary  

Having a floor for grades, one bad marking period or test shouldn’t make it impossible for a student to  
succeed  

Is homework important   

How should homework be scored  

The number of assignments given in a marking period and the weights given to categories can affect  
the grade at the end of a marking period  

There should be multiple types of assignments  

Future Meetings  

● March 25th, 2024: Examining Our Grading System   
○ What works and what doesn't work after examining what we believe  



grades are for.  
○ Crafting a system that does work.  
○ Q&A  

● April 29th, 2024: Designing a Grading System  
○ Designing a grading system in Andover that will meet the needs of our  

parents, students and staff.  
○ Tips for students and parents to support learning.  
○ Q&A 

What are grades from a student’s perspective?  

Grades are a reflection of how proficient  



you are in a subject matter.*  

*This is what grades should be. However, it doesn’t seem like it always is due to mathematical and or extreme circumstances. 

Grading at LPS 
Parents and Staff  

Meeting #2  

March 25, 2025 



Review - Student Input 2 - 20 - 25  

F should be 50-59  

Participation should not be a part of the grade  

Points seem more fair than percentages  

Large assignments can have a floor  

Small assignments should not have a floor  

Teachers could consider dropping one or two low scores per marking period 

Review - What grades are to our parents and 
staff…  



Grades are…  

A reflection of how well a student is meeting grade level standards 

Indicators of progress and understanding  

Grades are performance reviews of student comprehension  

Grades can be a good motivation  

An indicator of the progress toward a particular goal  

Grades are a line of communication between the teachers, parents, and students 

A reflection of the effort that my child is putting in to the subject  

Assessment of understanding subject matter 

Sample Rubric Students  

What Works? What Doesn’t? Negative  



Positive  

Participation should count but not as much Accurate 

semicolon use!  

Feels like the rubric is to heavily weighted on  
participation.  

Too much on neatnesses and if it looks  professional 

There is no content  

More specific language - numbers are better than  
descriptions  

Attitude is graded instead of quality of the work  

Focuses too much on HOW you made it rather  than 
the actual finished product. 

What Works? What Does Not?  

Graded vs. Not Graded  
Project / End of Unit Test – 100  

Writing Assignments 40 - 80  

Quiz 20 - 50  



CW/HW - between 3 - 10 points Mostly for completion 

What Works? What Does Not?  

Percentages vs. Points 
Parents 

What Works? What Doesn’t? Sample 

Rubric  
Confusing, visually and with the amount of content  

Wording is subjective in the rubric  

There is no content in the rubric  



Who is the rubric for, the teacher or the students?  

Parent and Teacher Notes  

Confusing   

Nothing in the Rubric is measuring Understanding of 

Government No content, rather good work habits  

Open to interpretation  

Student vs. Teacher Perception  

What does a Good One Look Like  

Doesn’t measure content knowledge 
What Works? What Does Not?  



Graded vs. Not Graded  

Should Everything Be Graded?  
Most should be graded, there are some exceptions like homework to consider. Timely 

comments and feedback are sometimes more important than the grade. For some 

assignments students can/may reach out to earn points back on an assignment. 

What Works? What Does Not?  

Percentages vs. Points 



What Works? What Does Not?  

Should a floor exist? 
Should student #1 
pass?  

MP1 - D  

MP2 - F  

MP3 - D  

MP4 - F  

MP1 - 60 MP2 - 58 MP3 - 62 

MP4 - 57 



Should student #2 
pass?  

MP1 - A  

MP2 - C  

MP3 - F  

MP4 - B  

MP1 - 90 MP2 - 78 MP3 - 10 

MP4 - 80 

Should student # 3 
pass?  

MP1 - B  



MP2 - D  

MP3 - F  

MP4 - A  

MP1 - 85 MP2 - 60 MP3 - 35 

MP4 - 90 

Grading at LPS 
Students, Parents and Staff 



Meeting #3  

April 29, 2025 
● February 18th, 2024: Grading Practices   

○ Coming to a common understanding of what grades are and what they  
help parents and students learn.  

○ Identifying what works and what doesn't.  
○ Q&A  

● March 25th, 2024: Examining Our Grading System   
○ What works and what doesn't work after examining what we believe  

grades are for.  
○ Crafting a system that does work.  
○ Q&A  

● April 29th, 2024: Designing a Grading System  



○ Designing a grading system in Andover that will meet the needs of our  
parents, students and staff.  

○ Tips for students and parents to support learning. 

What Have We Learned Together? 
What Are Grades?  

A grade reflects a student's proficiency in a  
particular subject. 

Percentages vs. 



Points  

Points grading provides a more   
accurate representation of student   
performance than a percentage   
based systems. 

Marking Period Grades Need a 



Floor  
Current 
Values Work!  

Our current values continue to serve 
us well   

and are closely aligned with the 



mission and   

principles upheld by the high school. 
This   

alignment ensures consistency in   

expectations, fosters a cohesive 
learning   

environment, and supports a smooth   

transition for students as they 

progress.  

A 90-100 B 80-89 C 70-79 D 

60-69 

We need EVERYONE to be on the same page!  

Parents  

Teachers  



Students 

Parents -   
What do parents need to better understand grades at LPS? 

Where will they learn this?  

How to Guide on How to Use Parent Portal  

Station at BTSN to learn how to use Parent Portal  

Use Doc Cam to explain to a room for parents  

When will they learn this?   

5th Grade Orientation - Parents   

BTSN - Teachers in their slide show   

Locker Day  



How will they learn this?  

Repetition helps parents with this 

Teachers -  
What do teachers need to better understand grades at LPS? 

How to make the size of the assessments in line to the number of points. There needs 

to be a range of assignments given during a week, month, marking period. Is it possible 

to have a goal for a total number of points?  

Can we have an exemplar for what a good one looks like?  

Where will they learn this?  

When will they learn this?  

First in-service days to do some workshops on how to do this.  

Notice given before the end of the year, and make time slots to sign up and learn 



more. How will they learn this?  

Provide the students an opportunity to explain why we are making this decision. 

Students -   
What do students need to better understand grades at LPS?  

Points do not have to be equal in every class, but there should be a min number of assignments and for each 

subject There should be a maximum number of points for an assignment.  

How to calculate each assignment Example - What grade is a 17/20?  

Where will they learn this?  

Bookmark the how to and Parent Portal Grading Information  

When will they learn this?  

During Pep Time - Especially for 5th grade or struggling students - Scheduled time to check grades  

5th Grade Orientation  

Locker Day  

Grade level intros with Mr. Fleming  



News Team - News Report  

How will they learn this? 
Math 1  

90/100  

75/100  

87/100  

⅘ 5/5 ⅘ 5/5 ⅘⅘ 5/5   

Math 2  

90/100  

75/100  

92/100  

9/10 7/10 3/5 

Question  

How will RealTime handle this adjustment? 
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ANDOVER REGIONAL SCHOOL DISTRICT 

JOB DESCRIPTION 
 

 
TITLE: SCHOOL SECURITY OFFICER 

(UNARMED AND/OR ARMED) 
  
QUALIFICATIONS: 
 
 
 
 
 
 
 
ADDITIONAL 
QUALIFICATIONS 
(ARMED) 

1.​ High School Diploma or GED 
2.​ Prior Law Enforcement, School Security or Military Experience 
3.​ Valid New Jersey Drivers License 
4.​ Knowledge and/or experience with monitoring and control of 

adolescents 
5.​ Ability to read and write English 
6.​ Computer Knowledge 
7.​ Required criminal history background check and proof of U.S. 

Citizenship or legal resident alien status 
 

1.​ Valid firearm permit 
2.​ Has experience in an educational environment, must be able to interact 

with students in all grade levels 
3.​ Knowledge of security measures, fire prevention and crowd patrol 
4.​ Ability to maintain order and to work with groups and individuals on 

matters of security and crisis management 
  
REPORTS TO: Directly responsible to the Superintendent, Principal or designee 
  
JOB GOAL: To provide a safe learning environment for all our stakeholders and secure 

our district in the safest manner possible during peak and non-peak hours.   
 
 

ESSENTIAL JOB FUNCTIONS: 

1. ​ Shall be employed on an eleven (11) month basis with a work day schedule as determined by the 
Superintendent.  Eleven (11) month period shall include 10-month student school year plus one (1) 
summer month. 

2. ​ Shall monitor and supervise security patrols within the district as assigned. 
3. ​ Shall review all written reports and investigations and provide two-way communications with the 

Superintendent, 24 hours a day. 
4. ​ Shall provide monthly reports on all district security activity to the Superintendent, including calls for 

service, PD, HIB, educational programs and presentations. 
5. ​ Shall monitor extracurricular activities within the district as assigned by the Superintendent. 
6. ​ Ensure all extra- duty assignments have clear assignments and posts and that these plans are 

followed.   
7. ​ Will communicate with the Police Department (PD) as needed and ensure when they are assigned to 

school events that they are familiar with the events. 
8. ​ Ability to work with building level administration when dealing with critical issues. 
9. ​ Attend OEM meetings as assigned by the Superintendent. 
10. ​Responsible to respond to all after hours alarm calls within the district, and in their absence make 

sure on call assignments are implemented 
11. ​Must be physically fit, mobile and flexible with the ability to run, jog and climb stairs 
12. ​Ability to defuse and/or restrain students and quickly respond to an emergency situation 
13. ​Ability to stand and walk for long periods of time in performance of job functions 
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14. ​Ability to conduct extensive motorized patrols of district schools and related properties and sit for 

extended periods of time.   
15. ​Review and recommend all security related technology including working with vendors, maintaining 

and supporting district cameras, electronic keys, swipe ID, badges and supplies.  In conjunction with 
the Superintendent shall troubleshoot, obtain quotes and order supporting items for security related 
technology.      

16. ​Must be able to work in all weather conditions   
17. ​Ability to exercise independent judgment 
18. ​Ability to lift 75 pounds at least 20% of the time. 
19. ​Assist Superintendent with training of SLEO personnel 
20. ​May be required to testify in court or before the BOE regarding district related matters 
21. ​Shall perform such other duties and tasks that are assigned by the Superintendent. 

 
ADDITIONAL ESSENTIAL JOB FUNCTIONS (ARMED): 
22. ​Reports any student suspected of having drug or alcohol related problems, or of possessing a weapon 

to the building administrator. 
23. ​Detains unauthorized person; calls for police assistance in accordance with the district’s security 

plan/crisis management plan. 
24. ​Participates in the district’s/school’s emergency and crisis management plan as assigned. 
25. ​Possesses knowledge of all current technology and video equipment. 
26. ​Investigates and makes necessary reports concerning all incidents occurring during the time of 

supervision. 
27. ​Maintains and keeps all firearms permits to date.  
28. ​Maintains firearms on person during assigned duty time. 
 

 

TERMS OF  
EMPLOYMENT:  

Salary and work year to be determined by the board. 

  

EVALUATION: Performance of this job will be evaluated in accordance with state law 
and provisions of the board’s policy on evaluation of non-certified staff. 

 
APPROVED BY:​   Board Agenda​ ​ DATE:  May 14, 2025 
 
REVISED:​ June 25, 2025​ 
 

 



 

 
 
 
 
 

ARSD Monthly Suspension/HIB Report 
 

5/8/25 - 6/18/25 

Suspensions 

 Student 
ID Grade Gender Infraction ISS/OSS # of 

Days 

FMB na na na na na na 

LPS na na na na na na 

       

       

       

       

       

       

       

 

Harassment, Intimidation and Bullying Reports 

 # of Alleged 
Incidents 

# of Alleged 
Incidents not 
Investigated 

# of 
Confirmed 
Incidents 

# in 
progress 

Nature of Confirmed 
Incidents 

Hours of 
Investigation 

FMB 0 0 1 
FMB2425-6 

0 Appearance 1.5 

       

LPS 0 0 1 
LPS2425-16 

0 Appearance 1.5 

​  
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