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3-D Strategic Planning
Creates an 

organizational
 vision

…that will direct, 
motivate and inspire all 

members of the 
community to work 
together to advance 

student achievement.



Advantages of Strategic Planning

• Proactive, creative and flexible
• Provides a forum for community  

participation 
• Continues an ongoing cycle of planning, 

assessment and decision-making that will 
optimize limited resources and increase 
communications



Cascading Goals: The Waterfall Effect of a Strategic Plan

District Strategic Planning Goals

District and Board of Education Goals

Administrator’s Goals

Building Goals

Department Goals

Staff SGO’s 

Staff PDP’s

Increased Student Achievement



Components of Strategic Planning

Where are we now? 

Where do we 
want to be in 3-5 
years?

How will we get there? (the 
roadmap)

The “how” The work of the 
Administration 









Goal 1: 

Student Learning & Achievement

Goal 2:

Professional Learning, Development & 
Capacity Building

Goal 3:

Communication & Community 
Engagement

Goal 4: 

School Culture & Climate



Goal 1: 
Student Learning & Achievement

● Challenge students at their 
appropriate/individualized level

● Integrate problem-based learning into the curriculum
● Add staffing that improves curriculum and 

instruction
● Enhance (STEAM) opportunities and co-curricular 

activities, science labs, arts, competitions
● World language immersion
● Experiential learning and integrating arts, nature, 

agriculture, culinary arts, AI, beginning in the early 
grades



Goal 2: 
Professional Learning, Development 
& Capacity Building
● Specialized training for teachers and staff to implement  

instructional strategies and support advanced programs.
● Increase staffing capacity to improve curriculum 

development and instruction delivery 
● Ongoing professional development in leadership, student 

engagement strategies, and emerging educational practices
● Reliable technology access and training to support 

equitable teaching and learning
● Explore peer-to-peer learning exchange and/or 1:1 coaching
● Transitions: between buildings, to the high school, into and 

out of Special Education



Goal 3: 
Communication & Community 
Engagement

● Celebrate and communicate student and school 
achievements

● Bring communications from the schools to the entire 
public

● Joint community events
● Engage community members including senior 

citizens, high school students, experts, and 
businesses to contribute to the educational 
experience by volunteering

● a “Parent University” to educate and empower 
families as partners 



Goal 4: 
School Culture & Climate

● Promote a climate of kindness 
and empathy

● Encourage a culture of collaboration
● A culture of recognition and respect
● Foster independent, critical thinkers
● Community outreach ideas to give back 

within the community
● Address needs of the community in/outside of 

school
● New clubs outside of traditional options



https://tejoin.com/scroll/218211318

Thought Exchange Survey
Open until July 3, 2025


