LISD Family Feedback Forum - 06/17/2025

Meeting Overview

Director of School Safety and Communications, Adam Miller, opened the Family Feedback
Forum by reviewing the previous school year. He remarked on how it was a successful year with
an increase in enrollment and that the district anticipates more growth. He also spoke about the
importance of attendance and the success of graduation.

Key Topics Discussed

e Attendance

o

o

Mr. Miller reiterated the district’s commitment and emphasis on improving
attendance. While enrollment increased from last year, average attendance
decreased.

A parent inquired about the data that had been gathered on the reasons behind
student absences. Mr. Miller stated that while anecdotal data had been collected
from principals, the district would likely collect more direct data this summer and
going into next year.

This prompted a productive discussion on systems that could be put in place to
decrease chronic absenteeism. Parents offered ideas on how to better inform
families on the detrimental effects of chronic absenteeism as well as motivate
students to want to come to school.

e Graduation

o

The conversation transitioned over to celebrating the success of graduation. It was
the first year graduation was held in San Marcos. A parent suggested providing
transportation for families next year in addition to students.

e Borchert Loop Elementary

o

O

Mr. Miller shared updates on the new elementary school, Borchert Loop. It is set
to be finished by August with the ribbon cutting to occur on August 2nd.

There were also some concerns about traffic around BLE and Mr. Miller assured
that more information would be sent out closer to the start of the school year.

e Community Involvement with LISD Bonds

o

A parent asked why it was not discussed with the community to make a brand
new high school and use the current high school as a second middle school.

Mr. Miller expanded on the bond process and the district’s motivations behind
each bond. He stated that the new middle school would be designed to be
developmentally appropriate for 12 to 14 years olds in a way that the current high
school is not.



o

The forum, then, collaborated on ways to get the community more informed and
how to get a higher turn out to community bond meetings.

School Policy and Procedures Update

o Mr. Miller shifted focus to school policy and procedures updates, stressing to
parents that this is not yet set, but rather what the district plans to recommend to
the board.

Clear Bag Policy

o The district will recommend that a Clear Bag Policy be mandated district-wide,
including family events. There were discussions about how this would be
enforced.

o A parent asked about private items like clothing and hygiene products.They also
asked about students in athletics and band.

o Mr. Miller stated that the district would not mandate that students in athletics or
band only use clear bags, but that their opaque bags would have to be stored away
in the morning. He also assured parents that there would be more clarification on
this soon.

o A parent suggested contracting dogs that could detect firearms to perform random
checks. Mr. Miller stated that the outside agency that provides search dogs only
have drug search dogs, but that this is an avenue worth more research.

Dress Code

o Dress code for next school year will be very specific in order to decrease gray
areas.

Cell Phone Policy

o The district is committed to holding students accountable when it comes to cell
phone use. More information will be provided at the next Board meeting.

o A parent inquired on ways to keep teachers accountable when allowing cell phone

use in their classrooms.

Parent Questions and Answers

o

A parent asked about the repercussions for students not passing their STAAR.

m  Mr. Miller spoke about the need to improve every day instruction and
monitoring. The hope is for data monitoring to allow educators to be
proactive rather than reactive in intervention.

A parent suggested season passes for families to go to all LISD sporting events,
including away games. They also wished to see cash accepted at these events.

m  Mr. Miller assured the parent that the district would speak with our athletic
director to see what we could do.

A parent asked to stagger event times so that there are not multiple things
happening at the same time.



m  Mr. Miller spoke about the district calendar that is being created for next
school year. It is being created collaboratively among district leadership,
including school administrators.

o A parent wished to see uniformity of spirit days across the district, rather than
individual to a campus.

Closing Reflections
Parents reflected on the ways in which we could get the community more involved. Parents
complimented the district’s communication with the community and offered suggestions on how

to increase overall interest in Lockhart ISD events.

The forum concluded at 7:50 pm.



