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PRINCIPAL CONTRACT NEGOTIATIONS 
GRAND FORKS SCHOOL BOARD PRINCIPAL CONTRACT BARGAINING COMMITTEE 

AND GRAND FORKS PRINCIPALS’ ASSOCIATION 
MEETING MINUTES 

June 17, 2025 
 

The Grand Forks School Board Principal Contract Bargaining Committee (Board Team) and the Grand 
Forks Principals’ Association (Association Team) met on Tuesday, June 17, 2025, at the Mark Sanford 
Education Center with Board Team Leader Jeff Manley as chairperson. 
 
Board Team Members Present: Josh Anderson, Sherry Houdek, Jeff Manley, Brandon Baumbach, Dr. 
Catherine Gillach, Matt Bakke, and Griffin Gillespie. 
 
Board Team Members Absent: Dr. Terry Brenner 
 
Association Team Members Present: Terry Bohan, Kelli Tannahill, Dr. Gabe Dahl, Travis Neil, and Jay 
Hepperle. 
Association Team Members Absent:  None. 
 
Others Present: Mike Wilbur and Lori Skattum 
 
 
Call to Order. 
The meeting was called to order at 7:07 a.m. 
 
Approval of Minutes. 
It was moved by Anderson and seconded by 
Hepperle to approve the June 11, 2025, minutes 
as written. Upon voice vote, the motion carried 
unanimously. 
 
Exchange of Proposals/Offers. 
Principals exchanged several counter proposals 
which are summarized below: 
 
Board Proposal 1: Agree as written 
 
Board Proposal 2: Agree with one language 
counter proposal; unused sick leave rate of $200 
(up from current $140) per day; also request that 
HR informs the boards around principal / ap use 
of sick leave 
 
Board proposal 3: Agree as written 
 
The GFPA proposed several new proposals 
Principals proposal 4: 
Under A. Salary 

ADD Additional Duties Assigned:  Additional 
duties assigned to building level principals by the 
superintendent will result in additional 
compensation as agreed upon between the 
parties.   
Example language 
“The superintendent will assign and review 
general work responsibilities with each 
administrator. When changes to an 
administrator’s general work responsibilities are 
being considered, the superintendent will 
formally consult with the affected 
administrator(s) prior to making a final decision. 
Compensation will be provided for any newly 
assigned additional duties. The exception to this 
would be the reassignment of existing duties.” 
 
Principals proposal 5: 
Under A. Salary 
Remove all references to Summer School 
Director from the Negotiated Agreement 
 
Principals Proposal 6: 
Under C. Benefits (Item 10 Travel Allowance) 
Current Language:  Travel Allowance: Principal 
will be required to track and report their actual in-
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District business miles, which will be reimbursed 
at the same rate as is established for all state 
officials and employees. 
Return to former practice with adjusted 
amount:  Principals and Associate principals will 
receive $1000 per year for travel allowance for in-
District business miles 
 
Principals proposal 7:  
Under C. Benefits (Item 7 Annual Work 
Schedules) 
Clarify the language listed around NDCEL Days 
 
Principals proposal 8: 
Under A. Salary (2025-26 Year 1, 2026-27 Year 2) 
5% to base over 2 years—>2.5% Year 1 & 2.5% 
Year 2<-- (actual salary compensation increase 
of 2.68%–2.66%—>5.3%) 
 
Add Step 14 (Year 1) & Step 15 (Year 2) at 2% 
increase (Average change in step is 2.02% across 
current salary schedules) 
 
 
Executive Session (closed meeting). 
It was moved by Anderson and seconded by 
Houdek to convene into executive session to 
discuss negotiating strategy or provide 
negotiating instructions regarding contracts that 
are currently being negotiated or for which 
negotiation is reasonably likely to occur in the 
immediate future as allowed by North Dakota 
Century Code §§ 15.1-16-22, 44-04-19.1(9), 44-
04-19.2. Upon voice vote, the motion carried 
unanimously. 
 
The executive session began at 7:55 a.m. in the 
business manager’s office and was recorded as 
required by state law. Josh Anderson, Sherry 
Houdek, Jeff Manley, Brandon Baumbach, Dr. 
Catherine Gillach, Matt Bakke, and Griffin 
Gillespie attended. 
 
The executive session ended at 8:53 a.m., and the 
open meeting reconvened at 8:58 a.m. 
 
Discussion of and/or Response to 
Proposals/Offers 
 

The board team countered several proposals 
which are summarized below: 
 
Board Counter Proposal 2 
The board counter offered on proposal 2 which no 
changes expect to the unused sick leave rate of 
pay out upon retirement.  
 
Proposed language: Principals will receive ten 
(10) days of sick leave upon commencement of 
initial employment in the District. Accumulation 
of additional sick leave shall be as set forth in the 
Sick Leave Accumulation Chart below. Each 
year's accumulation will begin at the start of the 
contract year. Principals with less than six (6) 
years experience are participants in the income 
protection plan; however, a period without 
coverage would exist in those instances where 
"60 days of sick leave" had not yet been 
achieved. Upon becoming retirement eligible 
according to TFFR requirements and has been 
employed five (5) or more years cumulatively as 
an administrator, the principal will be paid all of 
their unused sick leave at a rate of $140 $200 per 
day. 
 
Board Counter Proposal 5 
Current language: 
Summer School Director 
Summer school directors will be paid 60% of the 
director’s daily rate based on their current salary 
times the number of days for the associated 
summer school program. 
 
Proposed language: 
Principals acting as summer school directors will 
be paid $2,500 per week. If someone other than a 
principal coordinates/directs summer school, 
the rate of pay would be different. 
 
Board Counter Proposal 6 
Current language: 
10. Travel Allowance: Principal will be required to 
track and report their actual in-District business 
miles, which will be reimbursed at the same rate 
as is established for all state officials and 
employees. 
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Proposed language: 
10. Travel Allowance: High School Principals will 
receive $1,000 per year for travel allowance for 
in-district business miles. Middle and 
Elementary School Principals will receive $600 
per year for travel allowance for in-district 
business miles. 
 
Board Counter Proposal 8 
Proposal: 
Under A. Salary (2025-26 Year 1, 2026-27 Year 2) 
5% to base over 2 years—>2.5% + Steps for Year 
1 & 2.5% + Steps for Year (2.59% overall increase 
in year 1 and 2.62% overall in year 2) 
 
OR 
 
Add Step 14 (Year 1) & Step 15 (Year 2) at 2% 
increase (Average change in step is 2.02% across 
current salary schedules) 
1.40% to base over 2 years—>0.7% + Steps for 
Year 1 & 0.7 % + Steps for Year (2.66% overall 
increase in year 1 and 2.64% overall in year 2) 
 
Schedule. 
The next meeting was scheduled for Tuesday, 
June 18, 2025, at 8:00 a.m. 
 
A motion was made to correct an error in the 
minutes approved for June 11. It was noticed that 
the board chair was not the signatory. Houdek 
motioned, Tannahill seconded to rescind June 11 
Minutes and approve June 11 minutes to reflect 
board chair on signatory line. 
Houdek Motioned. Tannahill seconded. Upon 
voice vote, the motion carried unanimously. 
 
Adjournment. 
The meeting adjourned at 9:21 a.m. 
 
 
 
 
 
 
APPROVED: _______________________________ 
   (Date) 
 

 
Signed: ___________________________________ 
 Jeff Manley 
 Board Team 
  
 
Signed: ___________________________________ 
 Terry Bohan 
 Association Team 
 


