APPROPRIATION RESOLUTION

Be it resolved by the Board of Education of North Conejos School DistrictBOCES in

Conejos County, that the amounts shown in the following schedule be appropriated to

each fund as specified in the Adopted Budget for the ensuing fiscal year beginning July 1, 2025
and ending June 30, 2026

APPROPRIATION

FUND AMOUNT
General Fund 1 11,871,906

Charter School Fund 1a. 0

Insurance Reserve Fund 1b. 0

Pre-School Fund 1c. 0
Special Revenue Funds:

Food Service Special Revenue Fund 2 945,285

Governmental Designated-Purpose Grants Fund 3 547,734

Supplemental Capital Construction, Technology, and Maintenance Fund 4 0

Pupil Activity Special Revenue Fund 5 340,000

Transportation Fund 7 0

Other Special Revenue Funds, including fund 07 8 0
Bond Redemption Fund

Bond Redemption Fund 9a. 395,966

Non-Voter Approved Debt Fund 9b. 0
Capital Projects Funds:

Building Fund 10 0

Special Building and Technology Fund 11 0

Capital Reserve Capital Projects Fund 12 1,074,556

Supplemental Capital Construction, Technalogy, and Maintenance Fund 13 0
Enterprise Funds:

Other Enterprise Funds 14 0
Internal Service Funds:

Risk-Related Activity Fund 15 0

Other Internal Service Funds 16 0
Trust/Custodial Funds:

Pupil Activity Custodial Fund 17 0

Trust and Other Custodial Funds 18 36,000

Foundation Fund 19 0
Component Units: 20 0
TOTAL APPROPRIATION 21 15,211,447
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(Signature, President of the Board) in accordance with 22-44-110(4).

&-/725

Date of the adoption Zu?fet)

(Slgnature of person stlng to the Board President signature)



RESOLUTION

AUTHORIZING THE USE OF A PORTION OF BEGINNING FUND BALANCE AS
AUTHORIZED BY COLORADO STATUTES

WHEREAS, C.R.S. 22-44-105 states that a budget, duly adopted pursuant to this article,
shall not provide for expenditures, interfund transfers, or reserves, in excess of available revenues
and beginning fund balance.

WHEREAS, the Board of Education may authorize the use of a portion of the beginning
fund balance in the budget, stating the amount to be used, the purpose for which the expenditure
is needed, and the district’s plan to ensure that the use of the beginning fund balance will not lead
to an ongoing deficit.

WHEREAS, the Board of Education has determined the beginning fund balances in the
General Fund is sufficient to allow for the one-time expenditures and the action will not lead to
an ongoing deficit.

NOW, THEREFORE, BE IT RESOLVED:

In accordance with C.R.S. 22-44-105, the Board of Education authorizes the use of a
portion of the FY2025-26 Beginning Fund Balance for the following fund: Capital Reserve, in the
amount of $1,074,556 for replacing windows at Manassa Elementary and Centauri Middle School, 3 year
warranty on Centauri High School generator, replace door locks at Centauri Middle School, La Jara
Elementary and Manassa Elementary, parking lot renovation and curb at Centauri High School, purchase a
new Suburban and new Pickup, landscape between buildings, E-rate contribution, replace football and
baseball score clocks, baseball field renovations, master planAE and grant services, install shot clocks at
Centauri High School, technology equipment and renovation of bathrooms at La Jara Elementary.

BE IT FURTHER RESOLVED, the use of this portion of the beginning fund balance for
the purpose/s set forth above will not lead to an ongoing deficit.



RECOMMENDATION
Subject: Use of Beginning Fund Balance — Specific Purchase

Recommended Action: BE IT RESOLVED, that in accordance with C.R.S. 22-44-105, the
Board of Education authorizes the use of a portion of the FY2025-26 Beginning Fund Balance
for the following funds: Capital Reserve, in the amount of $1,074,556 for replacing windows at
Manassa Elementary and Centauri Middle School, 3 year warranty on Centauri High School
generator, replace door locks at Centauri Middle School, La Jara Elementary and Manassa
Elementary, parking lot renovation and curb at Centauri High School, purchase a new Suburban
and new Pickup, landscape between buildings, E-rate contribution, replace football and baseball
score clocks, technology equipment, baseball field renovations, master planAE and grant
services, install shot clocks at Centauri High School, web filter and renovation of bathrooms at
La Jara Elementary

BE IT FURTHER RESOLVED, the use of this portion of the Beginning Fund Balance for the
purpose/s set forth above will not lead to an ongoing deficit.

Background:

The district is projecting a portion of the Beginning Fund Balance will be used to purchase a
Suburban for $65,000, Pickup $65,000, Master plan AE and grant service $60,000, 3 year
warranty on generator at Centauri High School $12,061, renovation of 2 restrooms at La Jara
Elementary for $20,000, Football and baseball scoreboards $50,000, baseball field renovations
$75,000, E-rate contribution $38,481, technology equipment $135,000, parking lot renovations
with curb for $154,600, shot clocks at Centauri High School for $17,700, web filter license
$24.892 and landscaping between buildings for $70,000. The Chief Financial Officer and
Superintendent believe the use of Beginning Fund Balance as stated will not lead to an ongoing
deficit.

BEGINNING AMOUNT PROJECTED

FUND TO BE ENDING FUND
FUND BALANCE USED BALANCE
CAPITAL RESERVE $14,468,213 $1,074,556 $13,393,657
Submitted, by District Financial Officer and

7
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Superintendent, Date: &-/7-X 5
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