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FROM:  Carrie A. Swain, Clerk   DATE:  June 18, 2025 

   Board of Education       
 

TO:   Michael J. Dalton, City Clerk 
 

SUBJECT: NOTICE/AGENDA of June 21, 2025 Special Workshop 

   West Side Middle School, Media Center 
 

 








The Board of Education will hold a Special Workshop on Saturday, June 21, 2025 at 
9:00 a.m., West Side Middle School, Media Center, 483 Chase Parkway, Waterbury, 
Connecticut. 
 
 

A G E N D A 
 
 

SILENT PRAYER 
 
 

PLEDGE ALLEGIANCE TO THE FLAG 
 
 

1. Discussion:  Board-Superintendent Relations and Expectations 
including roles and responsibilities and goal setting – facilitated by Nick 
Caruso of the Connecticut Association of Boards of Education. 

 
2. Possible Executive Session for discussion concerning the performance 

and evaluation of the Superintendent of Schools. 
 
 
ADJOURNMENT  
 
 
 
       ATTEST:      
       Carrie A. Swain, Clerk 
       Waterbury Board of Education 
 


