
Facility Planning Committee
Meeting #4: June 17, 2025



Norms, Transparency, Committee Charge



Inspiring excellence today to change the world tomorrow.

Committee Meetings and Agendas
Meeting 1: Wednesday, May 7 (The Mile)
● Committee Charge & Process
● MISD Election Feedback
● State of the District
● Enrollment History & Projections

Meeting 2: Tuesday, May 20 (Longbranch Elementary)
● School Finance 101 & MISD Financial Overview
● Growth in MISD
● Facility, Campus & Department Needs

Facility Tour: Tuesday, May 27 (MISD Transportation)

Meeting 3: Tuesday, June 3 (Frank Seale Middle School)
● Bonding Capacity & Tax Rate Scenarios
● Potential Bond Projects

Meeting 4: Tuesday, June 17 (Heritage High School)
● Committee Consensus
● Total Project Budgets/Construction Costs
● Potential Bond Projects with Cost
● Project Prioritization

Meeting 5: Tuesday, July 8 (Dieterich Middle School) 
● Survey Results
● Prioritization Review
● Consensus Building

Meeting 6: Tuesday, July 15 (Board Room)
● Consensus Building (cont.)
● Finalize Recommendations
● Select Spokespersons

Inspiring excellence today to change the world tomorrow.



Tonight’s Agenda

● Meeting #3 Recap & Follow Up
● Define Consensus
● Understanding Project Budgets & School Construction Costs
● Panel Discussion
● Budgets for Potential Bond Projects
● Round Two Prioritization Discussion and Activity

Tour Feedback: In Your Words

The MILE
innovative 7

small 6

limited 5

awesome 4

community 2

great 2

opportunity 2

potential 2

All other words 1 time



Tour Feedback: In Your Words

Longbranch dated 10

outdated 8

old 3

average 2

full 2

ok 2

All other words 1 time

Tour Feedback: In Your Words

Transportation Facility small 8

bathrooms 4

outdated 4

inadequate 2

sufficient 2

tiny 2

All other words 1 time



Tour Feedback: In Your Words

Agriculture Facility
small 4

limited 3

outdated 2

overcrowded 2

All other words 1 time

Tour Feedback: In Your Words

Frank Seale Middle School
outdated 12

dated 8

old 4

needy 2

All other words 1 time



Tour Feedback: In Your Words

Midlothian High School
old 3

dilapidated 2

nonfunctional 2

outdated 2

All other words 1 time

Tour Feedback: In Your Words

Coleman Elementary School
beautiful 9 times

new 4 times

modern 3 times

amazing 2 times

fancy 2 times

inspiring 2 times

nice 2 times

All other words 1 time



Overall Impressions
🔵 Positive / Appreciative
● “Beautiful overall. Need some maintenance”
● “Amazing”
● “Progress”
● “Very well kept, but funds need to be available for 

need!!”
● “Well maintained, make the most of what we have”
● “Better than most districts”
● “The district had taken really good care of its 

facilities, but improvements need to be made.”

🟡 Mixed / Cautiously Optimistic
● “We're doing the best we can with what we have”
● “Most good, but a few need repairs and possible 

renovations”
● “Some need major work and some need minor 

fixes”
● “Most need a facelift”
● “Room for improvement”
● “Overall good but most need improvements”

🔴 Negative / Concerned
● “Declining”
● “Dated” (mentioned twice)
● “Outdated and underdeveloped with today's world”
● “Tethering on the brink of brand new and dilapidated”
● “Needs a refresh”
● “Aging” (mentioned twice)
● “In need of upgrade”
● “Need to update old facilities”
● “Much needs to be addressed”
● “Many repairs and upgrades needed”
● “Most need updates and thoughts about repurposing”

This is what you said when asked: 
What are your overall impressions 
of MISD facilities?

You also said…

⚖ Experience / Imbalance Concerns
● “There is a clear imbalance… Forgetting about older campuses creates imbalance”
● “A big dichotomy from the older to the newer buildings – seems unfair to students”
● “The old are shocking… the new was beautiful but so excessive”
● “Looming repairs in older facilities need to be assessed so all students can experience campuses like 

Irvin/Coleman”

🏗 Growth / Future Readiness
● “Being unready for anticipated growth”
● “Needs to update to remain quality district”
● “They are outdated and lacking key critical updates to accommodate expansion”
● “Need more focus on updates and O&M” (mentioned twice)



Dot Activity Results

114 10 42

Dot Activity Results

40 5598




