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Wrigley Elementary School Comprehensive School Improvement Plan (CSIP) 

Rationale 
​School improvement efforts are a collaborative process involving multiple stakeholders. Through the improvement 
planning process, leaders focus on priority needs, funding, and closing achievement gaps among identified subgroups of 
students. When implemented with fidelity, the Comprehensive School Improvement Plan (CSIP) cultivates an environment 
that promotes student growth and achievement. 

While the focus of continuous improvement is student performance, the work must be guided by the aspects of teaching 
and learning that affect performance. An effective improvement process should address the contributing factors creating 
the learning environment (inputs) and the performance data (outcomes). Through the Needs Assessment for Schools, 
priorities were identified and processes, practices, and/or conditions were chosen for focus. This goal building template 
will assist your improvement team to address those priorities and outline your targets and the activities intended to 
produce the desired changes. Progress monitoring details will ensure that your plan is being reviewed regularly to 
determine the success of each strategy. 

Please note that the objectives (short-term targets) set by your school under the Achievement Gap section of this planning 
template will be used by the district’s superintendent to determine whether or not your school met its targets to reduce the 
gap in student achievement for any student group for two consecutive years as required by KRS 158.649. Likewise, 
operational definitions for each required planning component can be found on page 2 of the planning template. 

For those schools operating a Title I Schoolwide Program, this plan meets the requirements of Section 1114 of the Every 
Student Succeeds Act as well as state requirements under 703 KAR 5:225. No separate Schoolwide Program Plan is 
required.  
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Requirements for Building an Improvement Plan 
·  ​ The required goals for elementary/middle schools include the following: 

o   State Assessment Results in reading and mathematics 
o   State Assessment Results in science, social studies and writing 
o   Achievement Gap 
o   English Learner Progress 
o   Quality of School Climate and Safety 
  

  
  
  
·  ​ The required goals for high schools include the following: 

o   State Assessment Results in reading and mathematics 
o   State Assessment Results in science, social studies and writing 
o   Achievement Gap 
o   English Learner Progress 
o   Quality of School Climate and Safety 
o   Postsecondary Readiness 
o   Graduation Rate 

 
 
 
 
 
 
 
 
  



Updated November 2024 

Alignment to Needs: 
Results of the Phase Two needs assessment process should inform the development of the comprehensive school 
improvement plan.  List the identified priorities below to be addressed in order to build staff capacity and increase student 
achievement. 
  
Priorities/Concerns from Needs Assessment for Schools 
List two or three of the greatest areas of weakness identified in question #5 of the Needs Assessment for Schools that will 
be thoroughly addressed in the strategies and activities outlined in this template. 
  
 62% of students scored below proficiency on the KSA in Science.  
 
61% of students with disabilities with an IEP scored below proficiency in reading.  

65% of students with disabilities with an IEP scored below proficiency in math.  

 
  
  

  
  
Processes, Practices, or Conditions to be Addressed from Key Elements Template 
List two or three of the processes, practices, or conditions identified on the School Key Elements Template that the school 
will focus its resources and efforts upon and thoroughly address in the strategies and activities outlined in this template. 
  
 KCWP 3: Design and Deliver Assessment Literacy 
KCWP 4: Review, Analyze and Apply Data 
KCWP 5: Design, Align and Deliver Support  
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Indicator Scores 
List the overall scores of status and change for each indicator. 
  

Indicator Status Change 
State Assessment Results in reading and mathematics 75.7 +12.8  
State Assessment Results in science, social studies and writing 72.9 +15.2  
English Learner Progress  N/A  N/A 
Quality of School Climate and Safety 84.1  +1.5 
Postsecondary Readiness (high schools and districts only)  N/A  N/A 
Graduation Rate (high schools and districts only)  N/A  N/A 
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1: State Assessment Results in Reading and Mathematics 
  

Goal 1: By Jun 2027, Wrigley Elementary School will increase the reading/math indicator score from 88.5 to 91.5.   

          Objective            Strategy Activities Measure of 
Success 

Progress Monitoring Funding 

Objective 1: By June 
2025, there will be an 
increase in reading 
from 60% to 65% 
scoring 
proficient/distinguish
ed and a decrease of 
novice from 14% to 
10%.  

 Design and 
Deploy 
Standards 

 Ensure the curriculum 
is taught at a high level 
with fidelity: utilization 
of district curriculum 
maps, Imagination 
Library 
Implementation of 
Evidence-based 
Curriculums with 
professional 
development, Peer 
Observations 
 

Principal 
walk-through data, 
district walk 
through data, 
lesson plan 
reviews, 
observation data 

Principals will provide 
feedback to teachers 
on their 
implementation of the 
Kentucky Academic 
Standards weekly 
school 
walkthrough/coaching 
data, bi-weekly PLCs, 
data analysis of 
classroom 
assessments and 
district Universal 
Screener (3 times 
annually) 

 $10,000 
(Imagination 
Library-Title V) 

Establish a protocol for 
reviewing and revising 
the curriculum beyond 
pacing. 

Lesson plans, 
curriculum maps, 
content and grade 
level PLC minutes 
and agendas 

 Multi-Tiered System 
of Supports (MTSS) 
Teams, bi-weekly 
Professional Learning 
Communities (PLCs), 
agendas and sign in 
sheets, lesson plans, 
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content PLCs minutes, 
and development of 
curriculum maps.  
 

 Design and 
Deliver 
Instruction 

 Ensure learning 
expectations are set 
within the 
classrooms-learning 
intentions and success 
criteria. Teachers will 
utilize the most 
effective strategies 
ensuring congruence to 
the intent of student 
learning. Examples: 
peer to peer discussion, 
Kagan strategies, 
whole brain teaching, 
direct instruction, 
inquiry based learning, 
higher order 
questioning, small 
group targeted 
instruction and use of 
evidence based 
curriculum.  
 

 District 
walk-through data 
results, principal 
walk-through 
document results, 
and teacher 
lesson plans.  
 

 District walkthrough 
data, principal 
walk-through data, 
observations, and 
lesson plan reviews. 
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  Design and 
Deliver 
Instruction 

 Class size reduction 
teachers and Extended 
School tutoring 
Services will be utilized 
to increase student 
achievement.  
 
Incorporation of music 
and arts enrichment to 
provide a well-rounded 
educational opportunity 
 

 Principal 
walk-through 
results, district 
walkthrough data, 
MTSS meetings, 
PLC meetings, 
small group 
instruction 
 

 Principal walkthrough 
results, district 
walkthrough results, 
MTSS meetings, PLC 
meetings, sign in 
sheets and agendas, 
ESS data 
 

 Class size 
reduction teachers: 
$166,205.49 
 
ESS Funds: 
9,904.10 
 
 
$2,500.00 (Title IV 
Student Support & 
Academic 
Enrichment) 

 Review, 
Analyze, and 
Apply Data 

Analyze data to identify 
students most at risk 
and develop a plan for 
those students scoring 
less than the 25th 
percentile on 
benchmark 
assessments.  
 
 
 
 
 
 
 
 
 

Monthly MTSS 
meetings at district 
and school level 
with data analysis 
using charts and  
graphs of 
academic, 
attendance, and 
behavior. Monthly 
RTI data 
meetings, Special 
Education Monthly 
PLCs 

Monthly MTSS 
meetings and RTI 
Data Meetings, 
Professional Learning 
Communities  
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 Establishing 
Learning 
Culture and 
Environment 

Involve parents in the 
planning of 
parent/family 
engagement activities 
that will lead to student 
achievement.  

Agendas, sign in 
sheets from 
parent-family 
engagement 
activities, 
Parent/Family 
Engagement 
Survey results 

Agenda, sign ins, 
parent/family 
engagement survey 
results 

Title I Funding: 
$1,621.80 

           Involve students in 
tracking their progress, 
setting goals, and 
conducting student led 
conferences 

Goal tracking 
folders with 
attendance, AR 
points, and iReady 
lessons passed 
and diagnostic 
scores.  

 Goal tracking folders 
with attendance, AR 
points, and iReady 
lessons passed and 
diagnostic scores. 

 Walmart Grant: 
$990.00 

Design, 
Align and 
Deliver 
Support 
Processes 
 
 
 
 
 
 
 

 Ensure PBIS is taught 
and implemented with 
fidelity building wide.  

PBIS Rewards, 
Wildcat Points, 
Wildcat General 
Store monthly, 
Positive Office 
Referrals, Student 
of the Month, 
positive postcards 

MTSS meetings 
monthly to discuss 
data such as 
attendance, behavior 
and academics, PBIS 
Rewards Reports 

 PBIS Rewards: 
$3,070.00 
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Objective 2: By June 
2025, there will be an 
increase in math 
from 51% to 56% 
scoring 
proficient/distinguish
ed and a decrease of 
novice from 14% to 
10%.  

Design and 
Deploy 
Standards 

Ensure the curriculum 
is taught at a high level 
with fidelity: utilization 
of district curriculum 
maps, 
Implementation of 
Evidence-based 
Curriculums with 
professional 
development, Peer 
Observations 

Principal 
walk-through data, 
district walk 
through data, 
lesson plan 
reviews, 
observation data 

Principals will provide 
feedback to teachers 
on their 
implementation of the 
Kentucky Academic 
Standards weekly 
school 
walkthrough/coaching 
data, bi-weekly PLCs, 
data analysis of 
classroom 
assessments and 
district Universal 
Screener (3 times 
annually) 

 

  Establish a protocol for 
reviewing and revising 
the curriculum beyond 
pacing. 

Lesson plans, 
curriculum maps, 
content and grade 
level PLC minutes 
and agendas 

Multi-Tiered System of 
Supports (MTSS) 
Teams, bi-weekly 
Professional Learning 
Communities (PLCs), 
agendas and sign in 
sheets, lesson plans, 
content PLCs minutes, 
and development of 
curriculum maps.  
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 Design and 
Deliver 
Instruction 

Ensure learning 
expectations are set 
within the 
classrooms-learning 
intentions and success 
criteria. Teachers will 
utilize the most 
effective strategies 
ensuring congruence to 
the intent of student 
learning. Examples: 
peer to peer discussion, 
Kagan strategies, 
whole brain teaching, 
direct instruction, 
inquiry based learning, 
higher order 
questioning, small 
group targeted 
instruction and use of 
evidence based 
curriculum.  
Professional Learning 
through Pimser Math 
 
 
 
 
 

District 
walk-through data 
results, principal 
walk-through 
document results, 
and teacher 
lesson plans 

District walkthrough 
data, principal 
walk-through data, 
observations, and 
lesson plan reviews.  
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 Design and 
Deliver 
Instruction 

Class size reduction 
teachers and Extended 
School tutoring 
Services will be utilized 
to increase student 
achievement.  

Principal 
walk-through 
results, district 
walkthrough data, 
MTSS meetings, 
PLC meetings, 
small group 
instruction 

Principal walkthrough 
results, district 
walkthrough results, 
MTSS meetings, PLC 
meetings, sign in 
sheets and agendas, 
ESS data 

 

 Review, 
Analyze, and 
Apply Data 

Analyze data to identify 
students most at risk 
and develop a plan for 
those students scoring 
less than the 25th 
percentile on 
benchmark 
assessments.  

Monthly MTSS 
meetings at district 
and school level 
with data analysis 
using charts and  
graphs of 
academic, 
attendance, and 
behavior. Monthly 
RTI data 
meetings, Special 
Education Monthly 
PLCs 
 
 
 
 
 
 
 

Monthly MTSS 
meetings and RTI 
Data Meetings, 
Professional Learning 
Communities  
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 Establishing 
Learning 
Culture and 
Environment 

Involve parents in the 
planning of 
parent/family 
engagement activities 
that will lead to student 
achievement.  

Agendas, sign in 
sheets from 
parent-family 
engagement 
activities, 
Parent/Family 
Engagement 
Survey results 

Agenda, sign ins, 
parent/family 
engagement survey 
results 

 

 Involve students in 
tracking their progress, 
setting goals, and 
conducting student led 
conferences 

Goal tracking 
folders with 
attendance, AR 
points, and iReady 
lessons passed 
and diagnostic 
scores.  

Goal tracking folders 
with attendance, AR 
points, and iReady 
lessons passed and 
diagnostic scores.  

  

 Design, 
Align and 
Deliver 
Support 
Processes 

Ensure PBIS is taught 
and implemented with 
fidelity building wide 

PBIS Rewards, 
Wildcat Points, 
Wildcat General 
Store monthly, 
Positive Office 
Referrals, Student 
of the Month, 
positive postcards 

MTSS meetings 
monthly to discuss 
data such as 
attendance, behavior 
and academics, PBIS 
Rewards data 
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2: State Assessment Results in Science, Social Studies and Writing 
  

Goal 2: By June 2027, Wrigley Elementary School will increase the combined science, social studies, and writing indicator 
score from 88.1 to 91.1.  

  

        ​ Objective            Strategy Activities Measure of 
Success 

Progress Monitoring Funding 

Objective 1: By June 
2025, there will be an 
increase in science 
from 39% to 44% 
scoring 
proficient/distinguished 
and decreasing novice 
from 8% to 4%.  
 
 
Objective 2: By June 
2025, there will be an 
increase in social 
studies from 56% to 
61%  scoring 
proficient/distinguished 
and decreasing novice 
from 23% to 18%.  
 
 

 Design and 
Deploy 
Standards 

 Ensure the curriculum 
is taught at a high level 
with fidelity through 
evidenced based 
curriculums with vertical 
and horizontal 
alignment; Amplify 
Science, SAVVAS 
Social Studies, iReady, 
MAP Growth universal 
screener (Science) 

  Lesson plans 
include 
Kentucky 
Academic 
Standards 
maintained by 
teachers and 
monitored by 
principals 
 
Walkthrough/ 
coaching tool 

 Principals will provide 
feedback to teachers on their 
implementation of the 
Kentucky Academic 
Standards via bi-weekly 
Professional Learning 
Communities (PLC’s) 
 
Weekly 
walkthroughs/coaching data 
 

 Universal 
Screeners 
(iReady)  
 
District 
Funded 
 

 Establish a protocol for 
reviewing and revising 
the curriculum beyond 
pacing-content PLC 
meetings and 
Curriculum Mapping 
Meetings.  
 

Lesson plans 
and/or 
assessment 
notebooks, 
curriculum 
maps 

Monthly agendas, minutes, 
and sign-ins from Multi-Tiered 
System of Supports (MTSS) 
Teams, bi-weekly 
Professional Learning 
Communities (PLCs) 
agendas and sign-in sheets; 
lesson plans 
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Objective 3: By June 
2025, there will be an 
increase in combined 
writing from 60% to 
65% scoring 
proficient/distinguished
.  

Design and 
Deliver 
Instruction 

Ensure students 
understand learning 
expectations (learning 
intentions, goal setting, 
and purpose and know 
the criteria for success) 
  

Coaching 
document data 

Weekly district-level and 
principal 
walkthrough/coaching data   

  

Ensure teachers utilize 
the most appropriate 
and effective high-yield 
strategies ensuring 
congruence to the intent 
of the student learning 
target 
  
Professional 
Development PIMSER 
Science and Amplify 
Science 
  
Professional 
development; peer 
observations; interactive 
panels; mobile devices 
for teachers to deliver 
instruction; wireless 
document cameras 
  

Increased 
student 
engagement 
evidenced by 
coaching 
documents 
data; lesson 
plans 

Weekly district-level and 
principal 
walkthrough/coaching data 

 Special 
Education 
Teachers 
funded 
through 
board: 
$236,597.72 
 
District 
Homeless 
Funds: 
$6,493.01 
 
Section 7 
funded RTI 
teacher: 
$65,289.46 
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Increased opportunities 
for students to respond 
through whole-brain 
teaching, Kagan 
Strategies, random 
selection of students, 
inquiry-based learning, 
peer-to-peer discussion, 
higher-order 
questioning 
  
  
Provide homeless funds 
to assist with regular 
supports of academic 
learning 
  
Reduce Class Sizes 
K-12 
  
Special Education 
Teachers to Provide 
Co-teaching Resource; 
Special Education 
Instructional Assistants; 
RTI Instructional 
Assistants; Class Size 
Reduction Teachers; 
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Learning Loss 
Interventionists. 
  
STEM Materials 
  
PIMSER Science 
Professional 
Development 

 Review, 
Analyze, and 
Apply Data 

 Ensure systems are in 
place to collect, 
analyze, and use data 
to drive classroom 
instruction 

District and 
school-level 
meetings with 
an increased 
focus on data 
analysis using 
charts and 
graphs 

Monthly agendas, sign-ins, 
and meeting minutes of the 
Multi-Tiered System of 
Supports (MTSS) Teams, 
bi-weekly Professional 
Learning Communities 
(PLCs) agendas and sign-in 
sheets 
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3: Achievement Gap 

KRS 158.649 requires the school-based decision making (SBDM) council, or the principal if no council exists, to set the 
school's yearly targets for eliminating any achievement gap. The targets should be established with input from parents, 
faculty, and staff and submitted to the superintendent for consideration and the local board of education for adoption. In 
addition to being a statutory requirement, intentionally focusing on the achievement gaps that exist among a school’s 
underserved student populations is also a vital component of the continuous improvement process. Schools should use a 
variety of measures and analysis when conducting its review of its achievement gaps, including a review of the school’s 
climate and culture. Schools are not required to establish long term achievement gap goals; however, schools must 
establish yearly targets (objectives). 

 
  
        ​ Objective     Strategy Activities Measure of 

Success 
Progress 

Monitoring 
Funding 

Objective 1: By 
June 2025, the 
percentage of 
students in the 
disability with an 
IEP group scoring 
proficient/distingui
shed in reading 
will increase from 
39% to 44% and 
decrease the 
novice percentage 
from 22% to 17%.  

 Design and 
Deploy Standards 

 Use summative 
evidence to inform 
what comes next 
for individual 
students and 
groups of 
students (iReady) 
  
Behavior 
Screener- Student 
Risk Screening 
Scale (SRSS) 
  

Summative 
assessments, 
performances, 
projects, progress 
monitoring data for 
individual students 

Monthly agendas, 
sign-ins, and 
meeting minutes of 
the Multi-Tiered 
System of Supports 
(MTSS) Teams, 
bi-weekly 
Professional 
Learning 
Communities (PLCs) 
agendas and sign-in 
sheets; individual 
Response to 
Intervention (RTI) 

Universal 
Screeners 
(iReady)  
 
District 
Funded 
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Accelerated 
Reader 

data, IEP Progress 
Monitoring Data 

Ensure that all 
users 
(interventionists, 
teachers, 
administrators) of 
assessment data 
use information to 
benefit student 
learning 
  
Title I Next 

Data from formative 
and summative 
assessments, 
performances, 
projects 
  
District and school 
data analysis 
RTI data analysis 

Monthly agendas, 
sign-ins, and 
meeting minutes of 
the, Multi-Tiered 
System of Supports 
(MTSS) Teams, 
bi-weekly 
Professional 
Learning 
Communities 
(PLCs); student 
progress reports 

  

 Design and 
Deliver Instruction 

 Implement the 
MTSS Framework 
with applicable 
checklists and 
documentation 
tools 
  
Special Education 
Teachers to 
Provide 
Co-teaching 
Resources; 
Special Education 
Instructional 
Assistants; Class 

 Data from 
formative and 
summative 
assessments/perfor
mances/projects 
determines next 
steps for students 
and leads to their 
success on 
assessments/ 
performances/ 
projects 
  
  
  

Monthly agendas, 
sign-ins, and 
meeting minutes of 
the Multi-Tiered 
System of Supports 
(MTSS) Teams, 
bi-weekly 
Professional 
Learning 
Communities (PLCs) 
agendas and sign-in 
sheets, District 
Multi-Tiered System 
of Supports 
Monitoring Visit 
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Size Reduction 
Teachers; 
Learning Loss 
Interventionists; 
RTI Instructional 
Assistants 
  
Provide homeless 
funds to assist 
with regular 
supports of 
academic learning 
 

Strategies will 
maximize student 
learning 
opportunities 

Data; Special 
Education monthly 
PLCs 
  
Observations, 
walk-through data 

 Establishing 
Learning Culture 
and Environment 

Establish 
communication 
protocols for 
parents/guardians 
regarding 
placement and 
progress in 
intervention 
support systems 
  
FRYSC Home 
Visits 
  
Homeless 
Support Services; 
Parent/Teacher 

Communication 
with stakeholder 
documentation 

Ongoing Parent 
contact logs will 
reflect when parents 
have been contacted 
when intervention 
support is needed.  
Progress reports and 
individual student 
Google Sheets 
detailing student 
progress toward 
meeting individual 
goals during 
Response to 
Intervention (RTI) 
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Conferences; 
Kindergarten 
Jumpstart 
 
 
 
 
 Ensure the 
expectations of 
students are 
clearly defined, 
and that group 
norms have been 
established within 
the classroom 

 Positive Behavioral 
Instructional 
Supports (PBIS) 
Behavior Data 

Infinite Campus 
reports will reflect 
the number of office 
discipline referrals 
Positive Behavioral 
Instructional 
Supports (PBIS) 
Plans 

  

  Provide 
behavior-specific 
praise and 
reinforcement 

Daily Wildcat Points 
given through PBIS 
Rewards; Weekly 
and/or monthly 
public display of 
praise for positive 
student behaviors 
 
 
 
 
 

District and 
school-level 
coaching documents 
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Objective 2: By 
June 2025, the 
percentage of 
students in the 
disability with an 
IEP group scoring 
proficient/distingui
shed in math will 
increase by 5% 
and the 
percentage of 
novice students 
will decrease by 
10%.  

 Design and 
Deploy Standards 

 Use summative 
evidence to inform 
what comes next 
for individual 
students and 
groups of 
students (iReady) 
  
Behavior 
Screener- Student 
Risk Screening 
Scale (SRSS) 
  
Accelerated 
Reader 

Summative 
assessments, 
performances, 
projects, progress 
monitoring data for 
individual students 

Monthly agendas, 
sign-ins, and 
meeting minutes of 
the Multi-Tiered 
System of Supports 
(MTSS) Teams, 
bi-weekly 
Professional 
Learning 
Communities (PLCs) 
agendas and sign-in 
sheets; individual 
Response to 
Intervention (RTI) 
data, IEP Progress 
Monitoring Data 

Universal 
Screeners 
(iReady)  
 
District 
Funded 
  

Ensure that all 
users 
(interventionists, 
teachers, 
administrators) of 
assessment data 
use information to 
benefit student 
learning 
  
Title I Next 

Data from formative 
and summative 
assessments, 
performances, 
projects 
  
District and school 
data analysis 
RTI data analysis 

Monthly agendas, 
sign-ins, and 
meeting minutes of 
the, Multi-Tiered 
System of Supports 
(MTSS) Teams, 
bi-weekly 
Professional 
Learning 
Communities 
(PLCs); student 
progress reports 
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 Design and 
Deliver Instruction 

 Implement the 
MTSS Framework 
with applicable 
checklists and 
documentation 
tools 
  
Special Education 
Teachers to 
Provide 
Co-teaching 
Resources; 
Special Education 
Instructional 
Assistants; Class 
Size Reduction 
Teachers; 
Learning Loss 
Interventionists; 
RTI Instructional 
Assistants 
  
Provide homeless 
funds to assist 
with regular 
supports of 
academic learning 
 

 Data from 
formative and 
summative 
assessments/perfor
mances/projects 
determines next 
steps for students 
and leads to their 
success on 
assessments/ 
performances/ 
projects 
  
  
  
Strategies will 
maximize student 
learning 
opportunities 

Monthly agendas, 
sign-ins, and 
meeting minutes of 
the Multi-Tiered 
System of Supports 
(MTSS) Teams, 
bi-weekly 
Professional 
Learning 
Communities (PLCs) 
agendas and sign-in 
sheets, District 
Multi-Tiered System 
of Supports 
Monitoring Visit 
Data; Special 
Education monthly 
PLCs 
  
Observations, 
walk-through data 
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 Establishing 
Learning Culture 
and Environment 

Establish 
communication 
protocols for 
parents/guardians 
regarding 
placement and 
progress in 
intervention 
support systems 
  
FRYSC Home 
Visits 
  
Homeless 
Support Services; 
Parent/Teacher 
Conferences; 
Kindergarten 
Jumpstart 
 

Communication 
with stakeholder 
documentation 

Ongoing Parent 
contact logs will 
reflect when parents 
have been contacted 
when intervention 
support is needed.  
Progress reports and 
individual student 
Google Sheets 
detailing student 
progress toward 
meeting individual 
goals during 
Response to 
Intervention (RTI) 

  

 Ensure the 
expectations of 
students are 
clearly defined, 
and that group 
norms have been 
established within 
the classroom 

 Positive Behavioral 
Instructional 
Supports (PBIS) 
Behavior Data 

Infinite Campus 
reports will reflect 
the number of office 
discipline referrals 
Positive Behavioral 
Instructional 
Supports (PBIS) 
Plans 
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 Provide 
behavior-specific 
praise and 
reinforcement 

Daily Wildcat Points 
given through PBIS 
Rewards; Weekly 
and/or monthly 
public display of 
praise for positive 
student behaviors 

District and 
school-level 
coaching documents 

  

Objective 3: By 
June 2025, the 
percentage of 
students in the 
economically 
disadvantaged 
group scoring 
proficient/distingui
shed in reading 
will increase from 
54% to 59% and 
will decrease the 
novice percentage 
from 16% to 10%.  

 Design and 
Deploy Standards 

 Use summative 
evidence to inform 
what comes next 
for individual 
students and 
groups of 
students (iReady) 
  
Behavior 
Screener- Student 
Risk Screening 
Scale (SRSS) 
  
Accelerated 
Reader 

Summative 
assessments, 
performances, 
projects, progress 
monitoring data for 
individual students 

Monthly agendas, 
sign-ins, and 
meeting minutes of 
the Multi-Tiered 
System of Supports 
(MTSS) Teams, 
bi-weekly 
Professional 
Learning 
Communities (PLCs) 
agendas and sign-in 
sheets; individual 
Response to 
Intervention (RTI) 
data, IEP Progress 
Monitoring Data 

Universal 
Screeners 
(iReady)  
 
District 
Funded 
  

Ensure that all 
users 
(interventionists, 
teachers, 
administrators) of 
assessment data 

Data from formative 
and summative 
assessments, 
performances, 
projects 
  

Monthly agendas, 
sign-ins, and 
meeting minutes of 
the, Multi-Tiered 
System of Supports 
(MTSS) Teams, 
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use information to 
benefit student 
learning 
  
Title I Next 

District and school 
data analysis 
RTI data analysis 

bi-weekly 
Professional 
Learning 
Communities 
(PLCs); student 
progress reports 

 Design and 
Deliver Instruction 

 Implement the 
MTSS Framework 
with applicable 
checklists and 
documentation 
tools 
  
Special Education 
Teachers to 
Provide 
Co-teaching 
Resources; 
Special Education 
Instructional 
Assistants; Class 
Size Reduction 
Teachers; 
Learning Loss 
Interventionists; 
RTI Instructional 
Assistants 
  

 Data from 
formative and 
summative 
assessments/perfor
mances/projects 
determines next 
steps for students 
and leads to their 
success on 
assessments/ 
performances/ 
projects 
  
  
  
Strategies will 
maximize student 
learning 
opportunities 

Monthly agendas, 
sign-ins, and 
meeting minutes of 
the Multi-Tiered 
System of Supports 
(MTSS) Teams, 
bi-weekly 
Professional 
Learning 
Communities (PLCs) 
agendas and sign-in 
sheets, District 
Multi-Tiered System 
of Supports 
Monitoring Visit 
Data; Special 
Education monthly 
PLCs 
  
Observations, 
walk-through data 
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Provide homeless 
funds to assist 
with regular 
supports of 
academic learning 
 

 Establishing 
Learning Culture 
and Environment 

Establish 
communication 
protocols for 
parents/guardians 
regarding 
placement and 
progress in 
intervention 
support systems 
  
FRYSC Home 
Visits 
  
Homeless 
Support Services; 
Parent/Teacher 
Conferences; 
Kindergarten 
Jumpstart 
 
 
 
 

Communication 
with stakeholder 
documentation 

Ongoing Parent 
contact logs will 
reflect when parents 
have been contacted 
when intervention 
support is needed.  
Progress reports and 
individual student 
Google Sheets 
detailing student 
progress toward 
meeting individual 
goals during 
Response to 
Intervention (RTI) 
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 Ensure the 
expectations of 
students are 
clearly defined, 
and that group 
norms have been 
established within 
the classroom 

 Positive Behavioral 
Instructional 
Supports (PBIS) 
Behavior Data 

Infinite Campus 
reports will reflect 
the number of office 
discipline referrals 
Positive Behavioral 
Instructional 
Supports (PBIS) 
Plans 

  

 Provide 
behavior-specific 
praise and 
reinforcement 

Daily Wildcat Points 
given through PBIS 
Rewards; Weekly 
and/or monthly 
public display of 
praise for positive 
student behaviors 
 

District and 
school-level 
coaching documents 

  



Updated November 2024 

Objective 4: By 
June 2025, the 
percentage of 
students in the 
economically 
disadvantaged 
group scoring 
proficient/distingui
shed in math will 
increase from 45% 
to 50% and 
decrease the 
novice percentage 
from 19% to 14%.  

 Establishing 
Learning Culture 
and Environment 

Establish 
communication 
protocols for 
parents/guardians 
regarding 
placement and 
progress in 
intervention 
support systems 
  
 
  
 
 
 
 
 

Communication 
with stakeholder 
documentation 

Ongoing Parent 
contact logs will 
reflect when parents 
have been contacted 
when intervention 
support is needed.  
Response to 
Intervention (RTI) 

 

  
 
  
 
 
 
 
 
 
 
 



Updated November 2024 

4: English Learner Progress 
  

Goal 4 (State your English Learner goal.):   

        ​ Objective     Strategy Activities Measure of 
Success 

Progress Monitoring Funding 

Objective 1           
        

          
        

          
        

Objective 2           
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5: Quality of School Climate and Safety 
  

Goal 5: By June 2027, Wrigley Elementary School will increase their Quality of School Climate and Safety Indicator 
score from 85.6 to 88.6.  

  

        ​ Objective     Strategy Activities Measure of 
Success 

Progress Monitoring Funding 

Objective 1: By 
June 2025, 
Wrigley 
Elementary will 
increase the 
Climate Index 
from 86.1 to 89.1.  

 Establishing 
Learning Culture 
and Environment 

Implement 
social-emotional 
learning (SEL) 
curriculum promoting 
shared leadership 
opportunities among 
all school 
communities to 
elevate a positive 
and supportive 
culture for learning. 
 
 

 Decreased 
office 
discipline 
referrals 
Decrease in 
low and high 
incidence 
behaviors 
Individual 
Student 
Infractions 

Monthly agendas, 
sign-ins, and meeting 
minutes of the 
Multi-Tiered System of 
Supports (MTSS) 
Teams, bi-weekly 
Professional Learning 
Communities (PLCs) 

  

 District-wide 
Positive Behavioral 
Instructional 
Supports (PBIS) 
Trauma Care Plan 
Calming Kits, and 
Positive Actions 
 

Decreased 
office referrals 
Decrease in 
low and high 
incidence 
behaviors 
Individual 
Student 
Infractions 

Monthly agendas, 
sign-ins, and meeting 
minute of Multi-Tiered 
System of Supports 
(MTSS) Teams, 
bi-weekly Professional 
Learning Communities 
(PLCs); FRYSC 
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Zones of Regulation 
training provided 
through Autism 
Training 
 

Parent & Family 
Survey Data 

Objective 2: By 
June 2025, 
Wrigley 
Elementary 
School will 
increase the 
Safety Index from 
82.0 to 85.0.  

 Establishing 
Learning Culture 
and Environment 

Ensure processes 
are in place to 
communicate with 
and support 
parents/families to 
address barriers to 
learning 
 
 Bullying Program for 
Students with 
Follow-up based on 
survey data 
  
PBIS Training & 
Implementation 
  
 
   

Decreased 
office referrals 
Decrease in 
low and high 
incidence 
behaviors 
Individual 
Student 
Infractions 

Monthly agendas, 
sign-ins, and meeting 
minutes of the 
Multi-Tiered System of 
Supports (MTSS) 
Teams, bi-weekly 
Professional Learning 
Communities (PLCs); 
FRYSC Parent & 
Family Survey Data 
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