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Saint Gabriel the Archangel
CATHOLIC SCHOOL

St. Gabriel the Archangel School Board Agenda
2/25/25
6:30-8:00 p.m. Art room

Attended by- Lara Krill, Christina Szymanski, Pam Terwilliger, Erica Hodge, Joey Brown, Joan Miller,
Brigitte Mader-Urschel, Jennifer Schulz, Lisa Mattmiller

e Opening Prayer
e Review/Approval of Minutes -
o January 2025- approved
e Guest: Pam Terwilliger, Finance Manager
o Financial Report- Pam walked us through this document.
o Budget Gap discussion by Lara Krill
e New Art Fundraiser
e Reimbursement Lexia
e Staffing Dark Hours
e Two restaurant fundraisers
e Proposed idea to add vending machine
o Tuition Policy proposed changes
o Discussions were had to determine if policy needs to change in regards to
outstanding tuition balances.
e Old Business
o School Board Membership
m Drawing for 3 new members
m  Members with extended terms: Christina (2028), Brigitte (2027)
m  New Members- Angela Nolan, Brandon Lewis, Jordan Oros, Bethany
Dages (alternate)
o Sign newly approved bylaws (if you didn’t sign last time)
o Marketing Committee update



o Enrollment Update

2024-25 2025-26 Pending transfer

applications
(2025-26)

K 64 87

1 67 63 +1

2 60 66 +1

3 52 61 +1

4 50 52 +1

5 49 49 +2

6 62 45 +3

7 56 62

8 72 56

Total 532 541 +9

e New Business
o Stakeholder survey results- Aligns with school improvement plan.
o Technology survey- proposed questions to be sent out next week.
m Teachers
m Parents/ Guardians
e Next Meeting Topics
o Technology Plan
e Next Meeting Dates (2024-2025)
o March 25
o April 29
o May 27



https://docs.google.com/document/d/1n_lXUicG8B32AdDhhPHnTD0ob6skDis6/edit?usp=sharing&ouid=103828643238415287293&rtpof=true&sd=true

