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PEMBROKE SCHOOL COMMITTEE MEETING
Tuesday, June 3, 2025
North Pembroke Elementary School Library

Call to Order
Mr. Boyle called the meeting to order at 6:30 P.M.

Present from Administration: Erin Obey, Superintendent; Marybeth Brust, Assistant Superintendent; Jessica
DeLorenzo, Director of Student Services

Present from Committee: David Boyle, Chair; Allison Glennon, Vice Chair; Katrina Scarsciotti, Clerk; Susan Bollinger
and Katrina Delaney

Pledge of Allegiance

Public Comment

Kate Nugent expressed that some members of the school committee and administration recently came from a meeting
of the Negotiations Subcommittee. She noted that it was beneficial to have everyone present and wanted to convey
their gratitude for a productive discussion. She mentioned that they look forward to continuing the process throughout
the summer and wanted to make sure everyone is aware that they are in the midst of these negotiations.

Acknowledge & Schedule Visitors

Eagle Scout Candidate — Grayson Glass

Grayson, a junior at PHS, explained that his Eagle Scout project involves creating a wall ball backstop at NPES. He
attended NPES and noticed that the playground could use more activities for students during recess. He mentioned that
the wall ball backstop will be accessible for all children and can be used for various games. To assist with the
construction process, he will be working with carpenters. The backstop will measure 12 feet high and 8 feet wide, with
posts anchored in the ground for stability. Mr. Boyle generously offered to donate $100 toward the project. The
committee agreed it is a great project.

Adjustments to the Agenda
None

Communications

Mrs. Obey stated that the graduation on Saturday was successful. She mentioned that many hours of preparation go into
organizing the ceremony, and we do not have the flexibility to change the time or day with only an hour's notice.
Additionally, it would be quite challenging to move the necessary equipment at the last minute. Until eight years ago,
graduation was always indoors. We also discussed the capacity of the gym and the size of next year's class, as well as
classes moving forward. It's possible we could allow up to six tickets if we need to hold the ceremony indoors in the
future. We welcome all feedback and will do our best to make next year's graduation even better.

Approval of Bill Schedule
Warrants were circulated electronically.

Consideration for Approval: School Committee Meeting Minutes of May 21, 2025

VOTE: On a motion made by Susan Bollinger and seconded by Katrina Delaney, it was unanimously voted to
approve the school committee meeting minutes of May 21, 2025, as presented.
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Voting Yes: David Boyle, Allison Glennon, Katrina Delaney, Susan Bollinger and Katrina Scarsciotti
Voting No: none

Abstaining: none

Absent: none

Superintendent’s Report

Consideration for Second Read and Approval: Administrator Salary Grid

Mrs. Obey reported that the proposed salary increase for fiscal year 2026 is 2.5% across all job categories. She
highlighted the need to possibly reorganize the salary grid next year based on comparisons with nearby communities.
The aim is to develop internal administrative talent, but there needs to be a financial incentive for top teachers to
transition to administrative roles. Currently, some elementary assistant principals earn the same or less than top-step
teachers. Administrators typically work under three-year contracts, advancing levels only upon contract renewal,
unlike other roles that progress annually.

VOTE: On a motion made by Katrina Delaney and seconded by Allison Glennon, it was unanimously voted to
approve the Administrator Salary Grid as presented.

Voting Yes: David Boyle, Allison Glennon, Katrina Delaney, Susan Bollinger and Katrina Scarsciotti
Voting No: none

Abstaining: none

Absent: none

Consideration for Approval: Overnight/Out of State Trip to Quebec City, Canada, May 2026
Mrs. Obey said this trip for the middle school has run in the past.

VOTE: On a motion made by Susan Bollinger and seconded by Katrina Delaney, it was unanimously voted to
approve the Overnight/Out of State Trip to Quebec City, Canada, May 2026, as presented.

Voting Yes: David Boyle, Allison Glennon, Katrina Delaney, Susan Bollinger and Katrina Scarsciotti
Voting No: none

Abstaining: none

Absent: none

Discussion of Strategic Plan Proposals and Timelines

Mrs. Obey explained that the committee discussed the options at the last meeting, focusing on the differences between
the Hanover Research model and the local Teaching Learning Alliance model. The Teaching Learning Alliance is
collaborating with the majority of surrounding districts that are currently engaged in strategic planning. The
consultants for this group are often former superintendents from the South Shore, which means they are familiar with
both the work and the community, unlike a national research group. There were notable differences between the two
proposals, not only in pricing but also in the scope of the projects they would undertake in Pembroke. The Teaching
Learning Alliance proposal is $20,000. The cost can be spread over multiple fiscal years, as we do have some funding
available this year in the professional development budget. Additionally, there is about a $10,000 expenditure
earmarked for next year for this project. This is an excellent time to initiate this work, as it allows momentum over the
summer when there are fewer distractions. Focus groups and surveys can begin as soon as the start of the school year,
enabling the gathering of information with the aim of a complete strategic plan by early April.

Mrs. Glennon said she would like to move forward with the Teaching Learning Alliance proposal. Mrs. Delaney said she
agrees and mentioned that the price difference is a significant factor. Additionally, the local context they provide is
important. I understand you mentioned that they are more hands-on, which I believe will be beneficial for us. This way,
we can grasp the process better, allowing us to revise our strategic plan independently in the future if we choose not to
rely on their services. Mrs. Bollinger expressed her excitement about the decision to create a strategic plan, stating that
this is the right direction. Mrs. Obey stated she will contact the Teaching Alliance to start the paperwork and will
provide an update to the committee at the next meeting.

Overview of Professional Development Areas for 2025-2026 School Year




Ms. Brust stated that AP classes require teachers to attend AP summer institutes to gain College Board certification,
which allows them to teach college-level courses to high school students. This summer, 6-7 teachers are participating in
these AP summer institutes, which is a significant number. This increase can be attributed to new courses that have
been approved, such as AP Pre-Calculus and AP Seminar, as well as the goal of ensuring that more than one person in
the district can teach each course. Teachers are encouraged, particularly those in grades 7-12, to take part in these AP
institutes, as the experience greatly enhances their teaching skills.

The 2025-2026 school year marks the third year of the Biomedical Engineering Pathway. This summer, some teachers
will take a course in Computer Integrated Manufacturing, while another group will take the second class in the
engineering sequence, called Principles of Engineering. A new class, Medical Interventions, will be introduced. As a
way to introduce some of the Pathway courses at the middle school, a class called Medical Detectives will be offered. It
includes similar elements of inquiry and hands-on learning. There is excitement about the work that will happen this
summer, and it represents a significant commitment on the part of teachers.

Additionally, some teachers are creating courses. Mr. Glass is developing Rock Band and Music Technology courses for
high school students. These semester-long courses aim to broaden opportunities and serve as entry points for students
who might not have had access to the music program in the past.

Ms. Brust explained that the math department is evaluating the impact of AP Pre-Calculus on Geometry and Algebra 2 to
ensure curriculum consistency. The goal is to prepare students for AP classes by aligning concepts, vocabulary, and
tasks in preceding courses, thus better equipping them for success.

The opening day of school is an exciting time with a workshop experience for teachers with various options based on
their interests. At the end of each school year, a survey is sent to teachers for feedback on what worked, areas for
improvement, and future topics of interest. A consistent theme in the feedback is the need for support regarding
student behaviors. To address this, the district has contracted Polly Bath and is collaborating with another provider to
support teachers. This behavioral support will begin on the first day of school and continue throughout the year.

Additionally, in planning for next year, teachers are given options regarding the groups they want to work with. There
are several pilot programs in place, including a Simplified Writing pilot for literacy aimed at students in grades K-5. For
grades 7-12, a group will explore the impact of artificial intelligence and smartphones in the classroom. This group will
meet to share their experiences and make recommendations to the principals and ultimately to the Education and/or
Policy Subcommittees. The goal is to discuss how these two critical technologies can be positively integrated in the
classroom while helping students develop essential skills. There is also a group that will continue to examine grading
practices, a recommendation that emerged from the NEASC report a few years ago. They will assess whether there are
improvements that can be made.

Mrs. Bollinger gave kudos to the teachers doing this work and said she is excited that a group is going to explore Al and
cell phone usage.

Mrs. Delaney mentioned that the Policy Subcommittee reviewed the policies this year to ensure legal compliance and
confirmed that the current policies are up to date.

Spring Athletics Participation Numbers
Mrs. Obey said the spring season officially ended yesterday. Spring sports participation was 41%, up from 40% last

year and up from the five-year average of 36%. Mr. Boyle said Mr. Phillips has done an amazing job with the athletics
program.

Subcommittee/Liaison Reorganization
Mr. Boyle had conversations with each member regarding their preference for subcommittees.
The reorganization of the subcommittees is as follows:

Education Subcommittee | Katrina Delaney

Katrina Scarsciotti

Allison Glennon (alternate)
Policy Subcommittee Susan Bollinger

Katrina Delaney




Katrina Scarsciotti (alternate)
Long Range Planning David Boyle

Katrina Scarsciotti

Katrina Delaney (alternate)
Budget Susan Bollinger

Allison Glennon

David Boyle (alternate)
Negotiations David Boyle

Allison Glennon

Susan Bollinger (alternate)

Liaisons:

PTAD - Allison Glennon

Legislative — David Boyle

DEI - Katrina Scarsciotti

Vocational Planning - Susan Bollinger

SEPAC - Katrina Delaney

Strategic Planning - Allison Glennon

Student Council - Katrina Delaney, Susan Bollinger, David Boyle

Discussion of Topics Calendar

Mrs. Obey presented the topics for the subcommittees thus far. Mrs. Glennon suggested adding the discussion on the
stop-arm cameras to the Long Range Planning Subcommittee's list of topics. Mrs. Bollinger requested that the Policy
Subcommittee review the attendance policy, and Mrs. Obey stated this would be included in the handbook review.
Additionally, Mrs. Glennon would like the Long Range Planning Subcommittee to continue the conversation about the
safety issues regarding Learning Lane traffic. Mrs. Delaney suggested having tables at Pembroke events to give the
community opportunities to ask questions regarding the vocational plan. Mr. Boyle suggested that the school
committee members be in the buildings and available for general questions during parent-teacher conferences.

Future Meeting Dates and Topics
6/17,7/8,8/5 and 8/19 at 6:00 pm

VOTE: At 7:18 PM, on a motion made by Susan Bollinger and seconded by Allison Glennon, it was unanimously
voted, by roll call vote, to enter Executive Session Pursuant to Chapter 304, Section 21 (a) (3) to discuss strategy
related to collective bargaining, as an open meeting may have a detrimental effect on the legal position of the School
Committee, as declared by the Chair.

Voting Yes: David Boyle, Allison Glennon, Katrina Delaney, Susan Bollinger and Katrina Scarsciotti
Voting No: none

Abstaining: none

Absent: none

APPROVED: June 17,2025

MOTIONS

VOTE: On a motion made by Susan Bollinger and seconded by Katrina Delaney, it was unanimously voted to
approve the school committee meeting minutes of May 21, 2025, as presented.

Voting Yes: David Boyle, Allison Glennon, Katrina Delaney, Susan Bollinger and Katrina Scarsciotti
Voting No: none

Abstaining: none

Absent: none



VOTE: On a motion made by Katrina Delaney and seconded by Allison Glennon, it was unanimously voted to
approve the Administrator Salary Grid as presented.

Voting Yes: David Boyle, Allison Glennon, Katrina Delaney, Susan Bollinger and Katrina Scarsciotti
Voting No: none

Abstaining: none

Absent: none

VOTE: On a motion made by Susan Bollinger and seconded by Katrina Delaney, it was unanimously voted to
approve the Overnight/Out of State Trip to Quebec City, Canada, May 2026, as presented.

Voting Yes: David Boyle, Allison Glennon, Katrina Delaney, Susan Bollinger and Katrina Scarsciotti
Voting No: none

Abstaining: none

Absent: none

VOTE: At 7:18 PM, on a motion made by Susan Bollinger and seconded by Allison Glennon, it was unanimously
voted, by roll call vote, to enter Executive Session Pursuant to Chapter 304, Section 21 (a) (3) to discuss strategy
related to collective bargaining, as an open meeting may have a detrimental effect on the legal position of the School
Committee, as declared by the Chair.

Voting Yes: David Boyle, Allison Glennon, Katrina Delaney, Susan Bollinger and Katrina Scarsciotti
Voting No: none

Abstaining: none

Absent: none



